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CENTRAL SOUTH ISLAND FISH AND GAME COUNCIL

Minutes of Meeting of Central South Island Iish and Game Council held in the
Boardroom, 32 Richard Pearse Drive, Temuka, on Thursday 19 March 2020 at 7:00 pm.

Present: A Brooks D Isbister
S Bannister (via video link) L Koevoet
S Gerard C McKenzie
M Hall A Simpson (Chair)

In Attendance:
F&G Staff: J Graybill (Chief Executive), B Dolan (Office Administrator), R A.
Game Officer).

Members of the Public: J deWit.

(Fish and

20-011 APOLOGIES:
J Henry, B Growcott, and C Fulton,

Resolved (Hall/Koevoet)
AND C FULTON BE

THAT THE APOLOGIES OF J HENRY, B GROWCOT]
ACCEPTED. '

20-012 COUNCILLOR INTERES
Chair queried if Councillors had any new intefes
Chair requested that those Councillors
Form to please do so.

20-013 HEALTH & SAFETY
Chief Executive pointed out exi
premises in case of an em
Covid-19 that Councillors' mainta
entering or exiting the bogidroom

20-017

. THAT THE "MINUTES OF THE MEETING OF 30 JANUARY 2020 BE
D AS A TRUE AND CORRECT RECORD.

20-015 RECEIVE OPERATION AND STAFF REPORTS:
Resolved (Gerard/Koevoet) 20-018

THAT THE OPERATIONS AND STAFF REPORTS OF 19 MARCH 2020 BE
RECEIVED.

20-016 BUDGET AND FINANCE:

(16.1 Financial Reports & Expense Listing
Chief Executive reported that the financial figures are affected by the change in
accounting method from “cashbook” to “accrual”. It was noted that Council needed to be
mindful that we are unlikely to reach our income target particularly taking into account
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our external costs with the Covid-19 situation. It also needed to be recognised that the
ability of staff to move around could change in the coming weeks.

Resolved (Hall/Isbister) 20-019

THAT COUNCIL RECEIVES THE FINANCIAL REPORT AND RATIFIES THE
SCHEDULE OF PAYMENTS FOR JANUARY 2020 AND FEBRUARY 2020 IN
THE GST INCLUSIVE AMOUNTS OF §$101,682.40 AND $335,780.09,
RESPECTIVELY.

20-019 DOC LIAISON:

No representative from DoC attended the meeting.

20-020 ECAN LIAISON:

No representative from Environment Canterbury attended the meeting.

20-021 CHAIR’S REPORT:

021.1 SI Chair’s Letter to NZ Council (8.1)
Chair advised that he had not yet received a response fi
month ago by the South Island Chairs. Council
response in a month so therefore thought it would. | propriate to request a response.
It was deemed a matter of integrity for NZC to4

the letter sent over a

021.2 Communications with Stakeholders (
Chair advised that he had 1nf0rma11
discuss matters of mutual inter
Councillors suggested that more/tt
agreed to.

Executive presented the draft OWP for Council’s consideration. To further
facilitate Council’s review of the OWP the various objectives were colour-coded to the
following key:

Key:

Must do per statutory function
Necessary based on current work programme

Councillor inferests

Could delete or defer to fit available Staff time
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799 19 MARCH 2020



Consider whether a “priority”

This was to provide Councillors with a basis to apply a priority to each objective in
accordance with its status.

CE advised that the total time allocation for all objectives listed resuited in over-
commitment of staff time by 95 days and stated that some objectives needed to be
deleted or postponed in order for the total OWP objectives to be achieved within the full-
time staff allocation.

Various comments were forthcoming, and it was generally accepted that it was not
possible to complete all the objects listed. M Hall queried how the CE t ht Council
should tackle this? CE responded that in the first instance the grey an -grey areas
could be postponed.

Resolved (Koevoet/Hall)

WITHIN STAFF WORKING HOURS.

022.2 Draft 2020/21 Budget (9.2)
Chief Executive explained the variou
had balanced the budget according t
CSI apply for Contestable Funding fi
and Deep Stream restoration work
on those suggested projects.

| penditures and advised that he
1.CSI bulk fund. He suggested that

Resolved (McKenzie/Koevoet) 20-021

022.3 “ommunication Plan (9.3)

~Council requested that Councils consider and provide comment on

1t that this document would be a good format to use as a baseline to develop
munications Strategy.

CSI Council did not agree or accept that regions must seek NZC approval before
speaking to the media on regional issues. Regions are autonomous and must have the
ability to speak on their regional issues. Examples given were NZC staff have
inadequate expertise to comment on local resource consent issues such as the Rangitata
and McKenzie country.
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Resolved (Isbister/McKenzie) 20-022

THAT CSI COUNCIL RECEIVES THE NZ COUNCIL DRAFT STRATEGIC
COMMUNICATIONS PLAN AND PROVIDE COMMENT ON THE CONTENT
OF THE PLAN TO FORM A SUBMISSION TO THE NZ COUNCIL.

022.4 Upper Tekapo Canal Trout Harvest and Angler Use Survey (9.4)
Council commended R Adams on an excellent report. It was noted that the report was
readable, accessible and persuasive. R Adams responded to queries on various aspects
of his report.

Resolved (Hall/Isbister)

THAT COUNCIL RECEIVE THE REPORT ON THE UPPER T
TROUT HARVEST AND ANGLER USE SURVEY AND APPR
RECOMMENDATIONS SET OUT IN THE REPORT.

The recommendations were as follows:

1. Introduce a closed season for all sports fishing above
Canal from June 1 to August 31, 2021.

2. Make no additional spawning season closures at t
sports fishing season.

3. Repeat this survey during the trout sp
May to better capture brown trout spa

4. Proactively promote best practice cat
before and during the spawning sea

5. Produce a scoping document tha
sustainable hydro-canal trout ant
anglers.

20-023 NZFGC REPOR
Report Received

GENT GENERAL BUSINESS:

son = Rangitata River Statutory Plan

hair, refefied to an email received from P Hodgson advising that the Salmon

\ isociation will make a deputation to ECan regarding the need for ECan to
pare a statutory plan for the Rangitata River.

M Hall noted that CSI has formally submitted on this and have received a reply from
Environment Canterbury which has been made available to Council.

Council agreed that it would be prepared to meet with the Salmon Anglers Assn to
discuss the issue of the statutory plan and a way forward on the issue of the Rangitata
River.

024.2 Risk Management Matrix
Chief Executive advised that he wished to add the situation of Covid-19 to the Risk
Management Matrix. M Hall added that this issue is also on Council’s shoulders and felt
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that the Chief Executive should not have to be shouldering this alone. CE agreed to keep
Council informed on issues as the situation progresses.

024.3 Winnemem Wintu
Chief Executive provided Council with a paper seeking approval/support from Council
for CSI to assist the Winnemem Wintu People with a project to collect tissue samples
from NZ chinook salmon. The purpose is to assess the genetic similarity between
chinook salmon resident in NZ with those from northern California rivers. The long-term
goal is to restore salmon to the McCloud River. Authority was sought from the Councii
for the CSI CE to sign a joint agreement with North Canterbury F&G Council and the
Winnemem People. L Koevoet declared his ‘interest” in this matter as he:is a member of

sample collection.

Resoclved (Hall/Brooks)

L Koevoet abstained from voting.

024.4 Inventory
S Gerard queried the status of the e

that Council currently has an OWP tt

enitly resource, particularly with the
ventory would be more suited for

was not prepared to undertake Council business via
the appropriate place for Council discussion and

Next Council Meeting: Thursday 21 May 2020

Signed Date
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L3. | Status of Previous Resolutions

Meeting of 14 February 2019 — All Actioned
Meeting of 13 March 2019 — All Actioned
Meeting of 18 April 2019 — All Actioned
Meeting of 14 June 2019 — All Actioned
Meeting of 15 August 2019 — All Actioned
Meeting of 17 October 2019 — All Actioned
Meeting of 12 December 2019 - All Actioned

Meeting of 30 January 2020 — All Actioned
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7. BUDGET & FINANCE
to the 215 May 2020 Council Meeting

7.1 Financial Reports

Attached is the summary Profit and Loss report for the period ended 30 April 2020. As
previously explained, the financial report will look different and there will be a transition period
while moving from the former “cashbook” way of reporting to “accrual” reporting.

The “accrual” Profit and Loss report shows monthly and YTD actuals; YTD budget and
variance; 2019/20 total budget and variance; and YTD % of total budget. We are 8-months into
the financial year, so the usual comparative is 67 %. You will note some “overs” and “unders”
in the Profit and Loss report for various line items (far right columns). The YTD Total
Expenditure as a % of Total Budget is 66 %. (See* on last page of P&L report).

Income

Fish licence income received from Eyede to 30 April is $1,234,632, as shown by “accrual”.
This compares approximately to $1,368,409 to the same point for the 2018/19 fishing season as
shown by “cashbook” (see fish licence income chart attached). To give a more accurate picture
of fish licence income, please see table that compares 2018/19 sales to 2019/20 sales as at 14
May in both seasons. This shows that fish licence income is down about $81,000 to the same
date last year. This reflects the downturn in fish licence income due to Covid-19.

7.2 Schedules of Payments
Schedules of payments for March and April 2020, in the GST inclusive amounts of $85,820.83
and $87,595.06, respectively, are included for Council ratification.

Significant expenditure for March 2020 includes: Timpany Walton (prosecutions), Corporate
Print (stationery), Gary Hawkins Earthmoving (Aviemore Spawning Race annual grooming - to
be reimbursed by Meridian), Black Forest Helicopters (sockeye spawning count — to be partially
reimbursed by Meridian), and MTech (office support for staff to work remotely).

Significant expenditure for April 2020 includes: Blairs Excavation (Scotts Creek — to be
reimbursed by Genesis), Timpany Walton (prosecution), North Canterbury FGC (1/2 cost of
combined weekly fishing report e-zine), CSI Helicopters (spraying gorse at Lower Kurow Island
- to be reimbursed by Meridian Energy Ltd), Canterbury Aviation (Duck Transect Survey
(partial cost to be reimbursed by North Canterbury FGC).

Recommendation:

THAT COUNCIL RECEIVES THE FINANCIAL REPORT AND RATIFIES THE
SCHEDULE OF PAYMENTS FOR MARCH 2020 AND APRIL 2020 IN THE
GST INCLUSIVE AMOUNTS OF $85,820.83, AND $87,595.06, RESPECTIVELY.



12UN0D FWED PUB USId PURISI YIROS |BIUSD  [12LN0D + $SO7 PuR oid

%T8 {osT'TEE} £80%EL'T {teLfty) B0SHT 181 T0b'T $80°1S sy8'st JWOONEBI0L
2.9T 615'vF 15199 BYLEL 8TYLE 9LETTL Cixals £99 aloduf 13410 jeloy,
- 102°6% - LoT'6Y - 10t'et L0T'6Y - Apisgng a8ep JUSWILLIDADS
- {ooo“ze) Q00'zE (ooger) 00871 - - - FHML - SWODL] JUBWBOURYUT JBIIQRH 1HEHEM
. {ooz's) p0E'g {ong'8) 00E‘g - - - §SSI - Ao Fuumeds uowies A0S
. {o0?) 0oz [(+]174] 00T - - - OS] - SB5EB)RY Jj0S
N EEE - EEE - EEE - - TSIWI - FEI0IUL SNOIUR|IBS I
%LT {svz) 00€ (a2} oog 75 - FA LMHI-euay InH
- {os) 05 - - - - - HOOD) - OISSILLLGT) DI Bles
- {0s7) 0t (0s7) 05t - . - WO - UOISSILEUIO? 17 Ysig
- {oos} ons (o0&} 006 - - - dWODI - BtosU] UoRSdLLDT YsI4
- 000°05 - 00005 - 000'0S - - VYNOUI - PaAIROBY SuolleUog
G%ELS 516'6 000'2 JATAES ET GIS'TT - 009 d3A1 - SIUBYPO BUIRD/USIA 10 LOISIIAIG
- {o55'1) 059'T {059°1) 059°1 - - - HSVI - aWwoouf acey Suumeds siowWBiay
LA (866'07) 102'1¢ {16211} 006'zT 602 & 11 HALNI - PRAIBIE1 158153
ELH BT EE TR Y
%HLL (ste'sie) 9Z£°199'T (6ot*sTT} 088°90+'T TP T6T'T 898°T £8T'6Y SOdU 3dUSDIT |eI0L
- 918'8g - 9788t - 918'8g - 765°T BNUDASY B1UIIIT JUIPISTY UON
%6 (TSb'pLT) FIF'T6E (952'g) 618'9¢C €962 0T+'T £46°ST FWVYD] - BW0IU] SB3UBDLT SWRD
%Py (082'0vz) ZI6'WI'T {6z'srT) T90'08E"T TEFPET'T a5¥ 8v9‘0E HS141 - BwIodu| $32U8d1 Buystd
Quroouj aJue}
FWOINI
MWMMMMQE “__.WMMK__.._M._, YA “_._w.wmwwﬂow FINYIHYA QLA 1394¢nd g1A VNIV QLA 0ZOT Ud¥ 0Z0T YN

070T 111dy 0€ popus Sauow § Y3} 104
JPUNo) awen pue Yysi4 pue)s| yinos jesiua)

1IDUNO0) - SSO7 pue joid

08



HIUNOD WED PUB S PURIS) YINOG [@IUSD  |ILN0Y - S50 PUe JYoId

o%Te (gzet) 006's 088 Z60°L TLE'L 666 13 JIONVITdWOD 18301
5L0T 0SE 000'S 20'T gTe'e 0S€'S S66 - asueythuo)
5599 (609) 008°T (60s) 00S'T 766 - - Butel | saduey
SHeY (oLL't) Q0¥'e (bE9) vaz'T DES'T - 1€ uofeasiuiwpy SuiBuey
FINVINJHOD
ShHEY {zg80'1) 006°'T (0} 92] B8TS'T 818 - 0T FDYLYILINI DNENd 18301
9%SGE {ovs} 00£‘% (vra) TAN bSy - - UOlIEINPI/I0USIA
4419 {oce) 003 (o£) ook $9E - 0T Suonowold Mqnd

FOV4HALNI DINand

8ot (evt'e) 0SE‘TT (63¥'T) 969°L L02'G - £08°T NOILYdIDLLEYd 18301
%56% (2:0) 0057 (z12) 000'T i1 4 - - sInH
- (ooE) 00€ {ooz) 00T - - - Buurel
9459 {og9) 008'Z 0Lzt 05¢ 0ze'T - 0z9'% SIB1IRIMIN
%ty (061°%} 080'L (ogz'e} obT'e 0087 - £e1 ssanoy

NOIEVAIDILYYd

bYE (sZs'9T) 0s1'sT {1vz'6) 79811 179°8 (8101} 8EB'S NOILDI10Hd 1YLigyH [elolL
%419 (199°¢) 0s+'6 {18e'T) 0512, £9L's {s16) 8€8's I2UGEH pAAISISsY
85TT {rzo's) 00T {9£9°%) FATA:] 9107 - - pue pauno 19U 9 SHI0M
95T (L18'%) 009's (Lre'e) 000" £8L {e3) - 10% Juawageuely adInosay
NOILDI10dd 1Y1igyH
%57 {11s08) 006°L0T {sev') $89'55 68T°LT Otv'y STL'ST INIWIDOVNYW S3103dS [e10L
- (o0T) aot (0oT) 00T - - - Jonuo)
%ETT 09€ 000°s 09¢ 000'E 09e't - - suoijeinday swes pue ysid
%89 {191) 05 TI1 §TE 6EE £y g8 afeates ysi4
%ET {Toc's) 005°E v - 4344 - - JUBLUSSISSY JSaAIRH
GhET {evLies) 008‘coT (coz'ee} ClTards 150€e 2OE'y ovo'sT Bupoyuol uonemndod

INZWIOYNYI $3103dS

$1S0D LNd1no
JUNLIGNIdXE

139408 13sang 139ang

IWALOV GLA TWL0L 0L HYA W01 0702 HINWIYYA QLA A3nand ath IHNLIV QLA 0ZOT ¥d¥ Q20T B

J2UN0Y ~ 5507 PUB 1304d

09



112UNGD LEBD PUE YS1 DUR]SI LIAOS JENUSD  JIHUnRoD - $507 pueold

095'862 {os6’0rT) Tevie 20z°021 0£9°L5T (L0s'0£2) {06%°1T) Hjoid 19N
9599 {918'6z9) ££0'628°T {ert'sL) 00E'PTET IST'SHTT 165°T8¢T SEEfLL FUNLIGNIdXT 1830 )
%G1 (sob'0rT) 098196 - SEE‘TEL SRETTL 10 - S3IAN
- £1 - £t - £1 - - NOLLYID3¥d30
BHES {90°Ly7} £41°999 {eLooz) 0ST'ShE LLO'GTY SO5°0F Z0L'08 $1502 A¥IHYIAO Je30L
9495 {6¥0°ZT) 00z'LL (L18%) 87061 TST'ST 9g 051 SITIHIA
9%ETT Stb oos's ] oos's SY6'E - . INIWAINDA 071314 TYHINTD
%89 (r&4:3] 068'Z (50£) ¥90°C asL'T 9 £ET TYHINID
%ES (188'3) 008'sT {109) Qzs'or 616'6 TE0'T £90°T SNOELYINNWHOD
8679 (gz9'1} 00E'y (¥aL) o5¥'E LT 85T Z0€ ANINWAINDT 321440
%18 (ezz'e} 009'91 SRS°Y T6L'TT LLEYT zES 859 $38IW3Yd 301440
%IE (zos't} 6os'e (g0b'1} 90bE 866'T - - SASNIYT J4v1S
9%E9 {98€°027) £v9°685 {1ze1T} $8506E 1ST'69€E SELYE 06L° LY SIYVIVYS
$1502 QYIHY3A0
STl {8SETHT} 080" LT {e80°cs) SGL°LST Z19'%0T 195 ££9°9Z 51502 kndinojeiol
%L {98 i} 00L'TT (s8g) ozz't s€8 Ls 18 ONILYOJIH/ONINNY I |EIeL
St {gog'1T} 0047T (58%) oze'y GEQ 15 15 upnyfuedsy jenuuy
SNILHOdTR/ONINNY 1d
L {959'T) o00's {959) 000°C Pre‘T . &8 TUINNOD 1RIOY,
%Sy (959'T} oo0'e {959} 000z PYET . 68 sBunzap PUno)
TIHN0D
860L ') QETGL {r86°t1) £L9%9 98975 811 12'e ONISNIADITIEIOL
9501 {rbe'TT) 0E0"GL (126"1T) £19v9 989'75 8Tt 21'T UOISSIULLOD
- {oot) o0t (09) 09 - - - uosies] ualy
SNISNIDNT
1324ang 139an4 L3nagng
WLV aLh TLOL OL ¥VA ¥LOL 0Z0T FONVESVA QLA 139008 QiA TYALIY GLA OZTOT HdY DZOT "V

E2uUnos - 5507 pue 1jold

10



304152 Ag paJedald STIXSMHEYIaWOdUILSIS

ony ANe INOr AVIN HdV HYW g3 NVT D3 AON 120 d3s
t } } + } } t t } 4 0%

000'002$
000'00¥%

oeiol 000°'009%

65L81 —=—

8LiL] —8—

LLIGL =tomem )
000°'008%

gL/l ——
000'000°L$
000'00Z'1L$
000'00F'L$
000'009'1$

JINOODNI IDNIDIT HSIHZ 1SD

il




Z6E'6LY'T |8eL'0T SPL'YT |61 0 0 0 82E 0 e eyor]
0 0 0 0 0 0 0 10 004 [1e13Y|
_ L66'S v 0 0 6T vTT 0 ST auuodand;
0 0 0 0 0 0 0 0 JapiQ j1e
* e 0 0 0 0 0 0 0 Jjua) ||e) apai3z
f v2L'8 ST 0 0 1T ¥0Z 0 6 auluQ Auady

089°095‘T |86S°TT 6529T |9 0 0 62 GEE 0 SE |ejol
0 0 0 0 0 0 0 0 0 yoog |1e1sy B
(44N T 0 €T 0 6 Syl 0 0z aufjuQ J1|and
0 0 0 0 0 0 0 0 0 19plQ (1B
08 0 0 0 0 0 0 0 0 MIuR) [|18) 3paAl
L5986 S 0 12 0 0z 061 0

ST aulug Auady

12

e 2TT'T 6SLC 099 LL 59 /886 €08 0S4 ‘6€T'e T2 w |e0t B
0 - 0 0 0 0 0 0 0 0 0 0 yoog j1e1ay

817 ov9 96€°T 642 23 sy 092 TL1 L85 LOT'T £60°T auuQ NgNd

0 0 0 0 0 ) 0 0 0 0 0 SET e LAY

ra 0 - MIUSD jeD mﬁm>m

aunuQ Axuady

0 0 0 0 0 0 0 0 0 jNoog |1e18y
12 119 €6T 144 65 05T (A 7£9 6T T 6811 auuO d1qnd
0 0 0 0 0 0 0 0 0 0 13pJ0 e
0 8 11U ||BD SpaA3

auluo Axuady

| | | | | B | |
Aranidadsay ‘02/6102 pue 6T/8T0Z Ui ARl T 03 S3BS 92u9217 Ysid [euoiSay IS




8.0 CHAIR’S REPORT
to the 21 May 2020 Council Meeting

8.1 CSIFGC Finances

CSIFGC’s finances will continue to be under extreme pressure for the rest of our term as
members, due to declining licence fee revenues (and possibly, if we are called on to financially
support NZC and other regions).

I am very grateful to Jay, Matthew and Chanaide for the vigilance, expertise and significant
time they are applying to the problem. This matter calls for all of our attention and ideas, both
for the sake of our gamebird and fish resources and for proper performance of our statutory
functions.

As governors, each of us has an obligation to give close attention to this issue, to understand
it, and to make the best decisions we can in the best interests of the organisation. If there is
information you feel you need, do ask for it.

Jay will report to us shortly on his work with NZC regarding revised financial projections for
the balance of the financial year, to August 2020. We must bear in mind that the problems will
persist into the financial year ending August 2021, and beyond.

In short, I draw to Members’ attention to Jay’s projections (to August 2020) for:

. A decline in fishing and gamebird licence revenue of around $278,000

° Savings from cutting back various habitat, angler, and other projects of around $42,000.

o An increase in budget deficit of around $217,000

° Outstanding levies to NZC of around $240,500 due 20 May 2020 and another $240,500
due 20 August 2020.

We do not currently have underway any costly RMA litigation or other large elective projects
that can be sacrificed to reduce outgoings.

I propose to stay in communication with other regional Chairs and for Jay to cooperate with
other Managers in relation to this continuing challenge.

8.2 Second Meeting of South Island Chairs

On April 26 the six South Island Chairs met again, online, for an informal discussion of issues
confronting our regions. By invitation, newly elected NZC Chair Paul Shortis joined for much
of our discussion. Paul was candid regarding a change of approach at NZC and assured us he
is keen to keep up dialogue with the regions and improve transparency. All chairs are deeply
concerned by the impact of covid-19 restrictions on licensing revenue and will remain in
contact as that issue evolves. South Island Chairs tentatively support a ‘strategic review’ of
Fish and Game, provided it is objective, includes NZC, and fully consults the regions, anglers
and hunters.
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8.2 Communications with Stakeholders

A media release summarising the work on our Governance Framework was sent to the Timaru
Herald at the start of May and formed the base of a (modified) article due to be published on
14 May.

Salmon hatcheries are attracting some controversy among stakeholders. I have asked Jay to
develop points for communication to stakeholders (and incorporation in CSIFGC
communications generally) regarding Council’s position on hatcheries.

At our October 2019 meeting we reaffirmed our Communications Policy as forming part of
our Governance Framework. Steven Bannister has offered some suggestions for amending our
current Communications Policy. Proposed edits to that Policy are still awaited.

8.3  CSIFGC Strategy Workshop

Our December meeting agreed to appoint Geoff Thorn as strategy workshop facilitator. Geoff
briefed members on the project and their ‘homework’ for that in an online meeting of Council
on April 30",

Some members have provided Geoff with their suggestions for formulating our Strategic Goals
and Outcomes. Geoff will circulate to members these suggestions in collated form, and we will
schedule an online strategy workshop in the first half of June, with the aim of consolidating
and agreeing our approach.

8.4 EGM and Game Season

I thank members for adapting successfully to meeting online, instead of face-to-face. The
resolution adopted by members at our first online EGM, on 14 April, was implemented by a
letter from me to NZC setting out CSI’s recommendation. While the opening day has been
delayed, we should all look forward to a safe and successful gamebird season opening on 23
May.

Andrew Simpson, Chair
12 May 2020
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9.1

9.2

9.3

9. CHIEF EXECUTIVE’S REPORT

to the 21 May 2020 Council Meeting

Risk Register
This will become a regular addition to my CE’s report. Please consider if draft and open

for your input.

2020/21 Angler Notice
Report provided separately.

CSI Council Financial Position

The appearance of Coronavirus in New Zealand and the Government’s active response
has created the potential to significantly impact on CSI’s fish and game licence income.
By necessity, we find ourselves in the position of reacting to the conditions imposed by
the Government’s response to these rapidly changing conditions.

Various processes have been undertaken by Fish & Game to model different scenarios to
give a range of impacts and likely responses in these uncertain times. In addition, the NZ
Council has appointed a Standing Finance Committee with the task of developing
principles to apply for the remainder of FY 2019/20, and the next two financial years as
well as principles to apply to reserves management and determining levies and grants.

The first step is to plan for the financial impacts to the end of the 2019/20 financial year.
The ‘head winds’ identified include no or a delayed 2020 game season and reduced fish
licence income for the remainder of the 2019/20 fishing season. Looking ahead for the
next two financial years is to plan for reduced fish licence income caused by the closure
of NZ’s borders to ‘non-residents’ resulting in reduced fish licence income from non-
resident fish licence sales.

To address planning to the end of the current FY, 31 August 2020, I recast the CSI
budget as shown in the attached spreadsheet. This 1s based on scenarios that applied as at
30 April. I briefed Council on this at an informal workshop held via video on 30 April.
Since that exercise the country has gone to Covid-19 alert level 2 and the 2020 game
season has been approved to open on 23 May. | may be able to provide a further verbal
update at the meeting.

Recommendation:

THAT COUNCIL RECEIVE THE RECAST 2019/20 BUDGET AS AT 30 APRIL
2020.

The Standing Finance Committee has met several times since it’s appointment, but no
advice or recommendations have been received. This is reasonable under the
circumstances of their short tenure and the rapid pace of Government decisions in
response to Covid-19.
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Q.3

CSI Fish and Game Forecast

_Ant;cxpated Income {lnﬂow) -

Fléh Licence Revenge LNEF)
Non resident Income (NET}
Game Licence Rever_l_ue__(i};ET)__ -

TOTAL LICENCE FEE (NET)

Other En_gqn‘!_e_ _
Grants Govt - wage sub|51dy S
Interest Income

Other Revenue

Total Anticipated Inflow

Antlcpated Pro;ect Costs - Regions {g_l_._utflow]_
Species Management
Habitat Protection & Management
Angler/Hunter Partaczpatlon o
PublicInterface
Compliance

Licensing

PIanmng/Reportmg .

Total Antlcmat‘red Pr'u-ject Costs - Regions {Outflow)

Anticipated Overheads {Outflow)
Salaries

Other Overheads _

Total Overheads (Outfiow)

ARF
Total Anticipated Outflow

Forecast Reserves as at 31 August 2020

% of Reserves to Budget asatl _Sept 2019 o

Orlglnal Budget vs Forecast to 31 August 2020

Udge

| 1,408,541

183,755

1,182,749
38,816
15,410

76,468

91,878

38,816

225,792

91,877

1,592,296

1,236,975

76,468]

1,313,443

278,853

- .2.1‘:2.0.3.

45,550

200
61,959

17,800

..04939
0

18,000
+16,409

0
3,207

0

62,1597 %0

17,800

79,959

{13,202)

G BB, 7T

107,900
.. .25,150
11,350

1,900

9,900
100

3 000
12,700

22,779
9,640
5,207

818
6,977

1,344
778

51,500

9,000

1,'8_0'0 7. -

3f9.5'0“ e

.0
3,900
12,500

18,640
2,007

813

10,927
0

13,278

74279 3

5244

£172,00000

IAT7.543 00

130,193

589,643

76,500

334,531
47,981

255,112

22,150

583,643, ...

70,131

13825127

(777262

659,774

)

#11:800,003:;

910,985

T ER

6 1‘373

SYT71,386

| 961,860

480,930

480,930

961,860

388,149;

746,574}

11:{140,950)

'é'é'né'ré,l"'&, Dedicated Res.erv_e_s_a's_.a_t._iﬂé¢.éiffiﬁ..i9 o

% of Reserves to Budget as at 31 August 2020

.. 35% {

76%

T
524,259

68%

.. 665200
306,784

86%

40%

CSl Forecast_31Mar2020.xlsx
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