CENTRAL SOUTH ISLAND FISH AND GAME COUNCIL

Notice is given that a meeting will be held at 32 Richard Pearse Drive, Temuka on
Thursday 25" September 2025 at 7:00 pm.

KARAKIA

1. Apologies

2. Councillor Interests Register

3. Health & Safety

4. 2025 Annual Governance Calendar

4.1  Good Procedure on Controversial Topics
4.2  Building our Governance Expertise

5. Chief Executives Report

5.1  Funding Application for Study-Relationship between Chinook
Salmon Populations & our Marine Environment

5.2  Establishing a Chinook Salmon Milt Cryopreservation and Gene
Banking Programme

5.3 Feasibility of an Annual Creel Survey at Hydro Canals

5.4  Consolidated Annual Reporting & KPI Framework

5.5 Budget Update — 2025/26 Financial Year (Information only)

5.6  Risk Review for August/September 2025 (Information only)

5.7  Game Bird Hunter Values Suvey (Information only)

6. NZFGC Matters
6.1 D Isbister - Update from NZCFG meeting held 29/30 August 2025

7. Confirmation of Minutes: Meeting of 24 July 2025
Public Excluded Minutes of 24 July 2025
7.1 CSl Action Schedule

8. Budget & Finance
8.1  Financial Reports

9. Receive Operations and Staff Reports (provided for Information only and
under separate cover)

10. Inward Correspondence
11.  Next Council Meeting — November 2025 (to be advised)

KARAKIA



