FISH & GAME NEW ZEALAND
NELSON MARLBOROUGH REGION

MINUTES OF THE NELSON-MARLBOROUGH FISH AND GAME COUNCIL HELD AT
10AM ON 17 MARCH 2025 AT DEPARTMENT OF CONSERVATION OFFICE, 22 GEE
STREET, RENWICK.

Present: Owen Baigent
Nick King
Guy Gardiner
Bill O'Leary
Kylie Sargeant
In Attendance

Rhys Barrier Manager
Karen Crook Secretary
Lawson Davey Field Officer
Vaughan Lynn Field Officer
7. APOLOGIES Jean Willis, Nev Gane, Wayne McDonald, Darran Kerei-

Keepa (Ngai Tahu Representative) Moved G Gardiner/N King CARRIED

2. IDENTIFICATION OF URGENT BUSINESS AND AGREEMENT ON AGENDA
ORDER
No urgent business was tabled and no change to the agenda order.

2 ANNUAL AGENDA AND CONFLICT OF INTEREST

The Annual Agenda was presented and agreed on. Noting the next meeting will
be held at the Department of Conservation Renwick Office, as per meeting
schedule set in November and advertised on the Fish & Game Website.

Councillors were asked to identify any topics to be discussed at this meeting that
they perceive to be a potential conflict of interest. No conflicts were identified.

4. CONSIDERATION OF THE DECEMBER MEETING MINUTES

C1/03/25 MOVE THAT THE MINUTES OF THE DECEMBER 2024 MEETING
BE CONFIRMED AS A TRUE AND CORRECT RECORD OF THE
MEETING. B O'Leary/K Sargeant = CARRIED

5, MATTERS ARISING FROM THE DECEMBER MINUTES/ ACTION REQUIRED
SCHEDULE

It is noted that there is now a new Minister for Hunting & Fishing James Meager.

The Minister met with the Chair, Councillor O'Leary and the Manager, a summary

of topics covered are in the meeting papers.

HPAI update - currently the gamebird season is going ahead, and gamebird

licences are now on sale.
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6. HEALTH & SAFETY REPORT
The Health & Safety Report was tabled and noted.

7. ACCOUNTS FOR PAYMENT.

C2/03/25 MOVE THAT THE DECEMBER, JANUARY AND FEBRUARY
ACCOUNTS FOR PAYMENT TOTALLING $306,693.73 BE CONFIRMED
FOR PAYMENT
B O'Leary/G Gardiner CARRIED

The Financial reports to 28 February 2025 were tabled and accepted.

DOC Liaison Gavin Finch
Gavin was welcomed to the meeting topics covered included
o Branch Access arrangements — both sides are happy with the current
system.
o Wangapeka 1080 drop — completed.
o Teetotal Hunting area — removed from hunting area.
e Molesworth Management Plan — due to be notified shortly.

8. OPERATIONAL WORK PLAN REPORT
The Manager expanded on items in the report when asked.

1171 Anglers Notice 25-26

It was noted that the Draft 25/26 Anglers Notice will need to be approved at the
next Council meeting, after some discussion it was agreed that the Manager
would email Councillors before the next meeting with staff recommendations and
if required by Councillors a zoom meeting can be scheduled. At this time, it was
agreed that we are considering taking the Matakitaki River off the Designated
Waters list and in its place adding the Wangapeka River. Discussion then led onto
Councillor King taking the Minister out to the Wangapeka River for a day’s fishing,
with the idea of introducing the Minister to a designated waters fishing
experience.

9. DRAFT 25-26 OPERATIONAL WORK PLAN, BUDGET AND BUSINESS CASE
Councillors considered the draft and made the following amendments.

» 7710 Species Monitoring — add Grey Teal to the August trend counts.

o 7760 Designated Waters Management— point 2. “Monitor angler use on
designated waters and potential designated waters, to guide future
management options”.

o 7340 R3 INITIATIVES - add point 5. Develop a blueprint for a hunter training
initiative for the 2026 game season.
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C3/03/25 MOVE THAT DRAFT 25-26 OPERATIONAL WORK PLAN,
BUDGET AND BUSINESS CASE FOR A NEW 0.5 POSITION IN R3 BE
SUBMITTED TO NZ COUNCIL FOR CONSIDERATION AND
SUBMITTED TO THE MINISTER FOR APPROVAL.

° K Sargeant/B O’Leary CARRIED

70. FATIGUE MANAGEMENT GUIDE AND POLICY
Staff were asked to consider the Fatigue Management Guide and Policy and
report back to Council with any comments.

71. NZ COUNCIL MEETING REPORT
Bill O'Leary (NZ Council Representative) reported on the 28 Feb — 2 March
meeting of the NZ Council, this included the Chairs meeting. Topics discussed but
not limited to.

e Health and Safety Report.

o Risk Register. Health and Safety policies.

¢ RMA fund update, draft RMA and Submission Approval policy.

e Access Strategy and Advocacy Campaign.

e Supporting Women Anglers.

e R3.

72. CHAIR REPORT

The Chair reported that he attended the Chairs meeting in Wellington on the 28™
of February, the main topic of discussion was the presentation by Alan Strong
Chair of North Canterbury Fish and Game about their plans to change their
operating model, the chair outlined this initiative and concept. Council discussed
the concept, and the consensus was wait and see if there are any financial
benefits to the organisation and the regions, as there has been no breakdown of
potential cost savings, effect on current staff, and overall cost/benefit analysis to
licence holders on centralising aspects of Fish & Games current operational
delivery to Wellington.

The Chair also attended the meeting with the new Minister.

13. GENERAL BUSINESS.
Council wish Councillor Jean Willis all the best with his current health challenges
and wish him a speedy recovery.

MEETING CLOSED 3.715 pm
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