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AGENDA
NORTH CANTERBURY FISH AND GAME COUNCIL 
MEETING

Name: NORTH CANTERBURY FISH AND GAME COUNCIL

Date: Wednesday, 27 November 2024

Time: 3:30 pm  to  5:30 pm (NZDT)

Location: NORTH CANTERBURY FISH AND GAME COUNCIL, 595 JOHNS ROAD, 
HAREWOOD, CHRISTCHURCH

Board Members: ALAN STRONG, ANDY TANNOCK, CHRIS BRANKIN, DAVE COLL, DAVE 
BARRON, NIC MOODY, PHILLIP MUSSON

Attendees: DEBBIE AMBLER, RASMUS GABRIELSSON

Apologies: NIALL COSTER

Guests/Notes: Cr Coster via Zoom.  M Garrick (staff)

1. Opening Meeting

1.1 Welcome by Chairman 3:30 pm (5 min)
ALAN STRONG

1.2 Karakia 3:35 pm (5 min)
CHRIS BRANKIN
Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura
He tio, he huka, he hau hū
Tīhei mauri ora!
 

Translation:

 
Cease the winds from the west
Cease the winds from the south
Let the breeze blow over the land
Let the breeze blow over the ocean
Let the red-tipped dawn come with a sharpened air.
A touch of frost, a promise of a glorious day.

1.3 Apologies 3:40 pm (5 min)
ALAN STRONG

1.4 Interests Register 3:45 pm (5 min)
ALAN STRONG
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Supporting Documents:  
1.4.a Interests Register  

2. FOR DECISION

2.1 2024 Statement Of Service Performance 3:50 pm (20 min)
ALAN STRONG, RASMUS GABRIELSSON
For Decision
Council to approve the proposed Operational Work Plan and Budget for the 2024-25 financial 
year. 

Supporting Documents:  
2.1.a 2024 STATEMENT OF SERVICE (Signed).pdf  

2.2 Confirm Minutes from Previous Meetings 4:10 pm (10 min)
ALAN STRONG
For Decision
Supporting Documents:  
2.2.a Minutes : NORTH CANTERBURY FISH AND GAME COUNCIL - 25 Sept 2024  
2.2.b Minutes : NEW COUNCIL INDUCTION MEETING - 13 Nov 2024  

2.3 Regional Feedback on New Zealand Council Consultation 
Papers

4:20 pm (10 
min)

RASMUS GABRIELSSON
For Decision
Supporting Documents:  
2.3.a FOR DECISION - FEEDBACK ON NZC CONSULTATION PAPERS.pdf  

2.4 Approval for a Fishing Competition 4:30 pm (5 min)
ALAN STRONG
For Decision
Supporting Documents:  
2.4.a FOR DECISION - NZSAA FISHING COMPETITION 2025.pdf  
2.4.b Application by NZSAA to hold a fishing competition  on 29 March 2025.pdf  

2.5 Council Update - Highly Pathogenic Avian Influenza H5N1 
(HPAI) 

4:35 pm (15 
min)

RASMUS GABRIELSSON
For Decision
Matthew Garrick to provide an update on Highly Pathogenic Avian Influenza H5N1 (HPAI), 
including risk assessments and workstreams for how it may potentially impact both game bird 
populations and public access to the public conservation estate. 
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Council decision(s) on regional action(s) and/or feedback to NZC.

3. GENERAL BUSINESS

3.1 General Business 4:50 pm (10 min)
ALAN STRONG
General business from Council.

4. STANDARD REPORTS

4.1 Standard Reports 5:00 pm (10 min)
ALAN STRONG

1. Chairmans' Report  (As per 2024 Statement of Service)
2. Operational Update 
3. Finance Report
4. NZC Report
5. RMA Update
6. Compliance Report
7. Health and Safety Report
8. Updates from Sub-Committees of Council (verbal)

Supporting Documents:  
4.1.a OPERATIONAL PROGRESS REPORT - OCT 24.pdf  
4.1.b FINANCE REPORT TO 30 OCT 2024.pdf  
4.1.c RMA REPORT - OCT 24.pdf  
4.1.d HEALTH AND SAFETY REPORT - OCT 24.pdf  

4.2 Action List 5:10 pm (10 min)
ALAN STRONG

Supporting Documents:  
4.2.a Action List  

5. PUBLIC SESSION

5.1 Public Session 5:20 pm (10 min)
ALAN STRONG

6. Close Meeting

6.1 Close the meeting
Next meeting: ANNUAL GENERAL  MEETING - 27 Nov 2024, 6:30 pm
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Interests Register
NORTH CANTERBURY FISH AND GAME COUNCIL

As of: 27 Nov 2024

Person Organisation Active Interests Notice Date
ALAN STRONG N/A No Interest Recorded 13 Nov 2024

ANDY TANNOCK Gamebird Habitat Trust Chair 13 Nov 2024

CHRIS BRANKIN Ministry for the Environment Staff member and Interim Chair 13 Nov 2024

DAVE BARRON Tallarook Dairies, Nectar 
Group

Director of Company which leases land for the purpose of dairy farming, 
Owner of Nectar Group. Not involved in Fish and Game service or 
support decisions. Nectar now offers it's services free of charge to Fish & 
Game for service.

9 Nov 2021

DAVE COLL N/A No interest recorded 13 Nov 2024

NIALL COSTER N/A No interest recorded 13 Nov 2024

NIC MOODY N/A No interest recorded 13 Nov 2024

PHILLIP MUSSON Fonterra Shareholder Fonterra and ECAN Selwyn River Liaison Committee 13 Nov 2024

Interests Register 1.4 a
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Client comment: The Ministerial Review is to be kept as is thanks.
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF NORTH CANTERBURY FISH AND GAME COUNCIL’S FINANCIAL STATEMENTS AND STATEMENT
OF SERVICE PERFORMANCE FOR THE YEAR ENDED 31 AUGUST 2024

The Auditor-General is the auditor of North Canterbury Fish and Game Council (the Fish and Game Council). The
Auditor-General has appointed me, Aaron Higham, using the staff and resources of BDO Invercargill, to carry out
the audit of the financial statements and statement of service performance of the Fish and Game Council on his
behalf.

Opinion on the financial statements and the statement of service performance

We have audited:

 the financial statements of the Fish and Game Council on pages 21 to 36, that comprise the statement of
financial position as at 31 August 2024, the statement of financial performance, and statement of
cashflows for the year ended on that date and the notes to the financial statements that include
accounting policies and other explanatory information; and

 the statement of service performance of the Fish and Game Council on pages 1 to 13.

In our opinion:

 the financial statements of the Fish and Game Council: on pages 21 to 36:

o present fairly, in all material respects:

- its financial position as at 31 August 2024; and

- its financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance with
PBE SFR-A (PS) Public Benefit Entity Simple Format Reporting - Accrual (Public Sector); and

 the statement of service performance of the Fish and Game Council on pages 1 to 13:

o presents fairly, in all material respects, the Fish and Game Council’s performance for the year
ended 31 August 2024, including for each class of reportable outputs:

- its standards of performance achieved as compared with the forecasts included in the
annual operating work plan for the financial year; and

- its actual revenue and expenses as compared with the forecasts included in the annual
operating work plan for the financial year; and

o complies with generally accepted accounting practice in New Zealand.

Our audit was completed on 18 November 2024. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Council and our
responsibilities relating to the financial statements and the statement of service performance, we comment on other
information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the New

2024 Statement Of ... 2.1 a
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Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further
described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of the Council for the financial statements and the statement of service performance

The Council is responsible on behalf of the Fish and Game Council for preparing financial statements and a
statement of service performance that are fairly presented and comply with generally accepted accounting
practice in New Zealand.

The Council is responsible for such internal control as it determines is necessary to enable it to prepare financial
statements and a statement of service performance that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements and the statement of service performance, the Council is responsible on
behalf of the Fish and Game Council for assessing the Fish and Game Council’s ability to continue as a going
concern. The Council is also responsible for disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting, unless there is an intention to merge or to terminate the activities of the
Fish and Game Council, or there is no realistic alternative but to do so.

The Council’s responsibilities arise from the Public Finance Act 1989, the Crown Entities Act 2004, and the
Conservation Act 1987.

Responsibilities of the auditor for the audit of the financial statements and the statement of service
performance

Our objectives are to obtain reasonable assurance about whether the financial statements and the statement of
service performance, as a whole, are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in accordance
with the Auditor-General’s Auditing Standards will always detect a material misstatement when it exists.
Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error.
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the decisions of readers taken on the basis of these financial statements and the statement of service
performance.

For the budget information reported in the financial statements and the statement of service performance, our
procedures were limited to checking that the information agreed to the Fish and Game Council’s annual
operating work plan.

We did not evaluate the security and controls over the electronic publication of the financial statements and the
statement of service performance.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

 We identify and assess the risks of material misstatement of the financial statements and the statement
of service performance, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

 We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Fish and Game Council’s internal control.

2024 Statement Of ... 2.1 a
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 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Council.

 We evaluate the appropriateness of the reported performance information within the Fish and Game
Council’s framework for reporting performance.

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Council
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Fish and Game Council’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements and the statement of service
performance or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Fishing and Game Council to cease to continue as a going concern.

 We evaluate the overall presentation, structure and content of the financial statements and the
statement of service performance, including the disclosures, and whether the financial statements and
the statement of service performance represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the Council regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

Our responsibilities arise from the Public Audit Act 2001.

Other Information

The Council is responsible for the other information. The other information comprises the Chairs Report and Entity
information included on pages 14 to 19, but does not include the financial statements and the statement of service
performance, and our auditor’s report thereon.

Our opinion on the financial statements and the statement of service performance does not cover the other
information and we do not express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the statement of service performance, our responsibility
is to read the other information. In doing so, we consider whether the other information is materially inconsistent
with the financial statements and the statement of service performance or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based on our work, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the Fish and Game Council in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of the Professional and Ethical
Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and
Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the Fish and Game Council.

Aaron Higham
BDO Invercargill
On behalf of the Auditor-General
Invercargill, New Zealand

2024 Statement Of ... 2.1 a
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MINUTES (in Review)
NORTH CANTERBURY FISH AND GAME COUNCIL

Name: NORTH CANTERBURY FISH AND GAME COUNCIL

Date: Wednesday, 25 September 2024

Time: 5:30 pm  to  9:33 pm (NZST)

Location: NORTH CANTERBURY FISH AND GAME COUNCIL, 595 JOHNS ROAD, 
HAREWOOD, CHRISTCHURCH

Board Members: ALAN STRONG (Chair), CHRIS BRANKIN, DAVE BARRON, DAVE COLL, 
KEN LLOYD, NIALL COSTER, PHILLIP MUSSON, TREVOR ISITT

Attendees: RASMUS GABRIELSSON, DEBBIE AMBLER, MATTHEW GARRICK, 
STEVE  TERRY

Apologies: RICHARD O'KEEFE, TE HAU ANGLEM

Guests/Notes: Matthew McClintock, Cody Elliott, Norm Anderson, Larry Burke, Phil Ball, 
Carlos Feigo, Jhan Ferigo, Barry Cleghorn, Paul Hodgson

1. Opening Meeting

1.1 Welcome by Chairman
Cr Stong advised this would be the last meeting of the current Council and acknowledged three 
Councillors who had not stood for re-election.  On behalf of Council and stakeholders, he thanked 
Cr Isitt for his contribution, dedication and guidance to the NCFG Council over the past 18 
years.  He also thanked Council's Lloyd and O'Keefe for their contribution to NCFG.

1.2 Karakia
In the absence of T Anglam, R Gabrielsson gave the Karakia.

1.3 Apologies
R O'Keefe.
It was advised that T Anglam (the Ngai Tahu Representative) had resigned and that a replacement 
would be sought soon. 
C Brankin apologised for lateness.

1.4 Council Discussion on Issues and Risks That May Require Council 
Attention

• Cr Stong signalled that groups wanting to ban or restrict hunting and fishing on riverbeds 
so not to disturb nesting native birds throughout Canterbury were changing their focus of 
protest to local organisations such as Regional and District Councils instead of Fish and 
Game.  A recent example includes calls for a total of all dogs from the Ashley River 
(including for game bird hunting during the winter season) and the ban of all hunting on Te 
Waihora.  Discussion followed on the implications of this form of advocacy, and if / how to 
best respond  to this sort of correspondence. It was thought that a way to combat the 
situation would be to ensure all decision makers knew and that our values were well 

Confirm Minutes fro... 2.2 a
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understood. To make NZC aware of the issue, a copy of all correspondence from this 
"group" be sent.

• After a question was posed, Cr Barron advised that he and Cr Musson had met with the 
Chairman plus two others from CSI to commence discussions on mutual issues that 
affected both regions.  He stated there was a huge amount of willingness to work together 
and that the meeting had been a positive one.  Some issues discussed referenced the 
salmon symposium and how effective that was; that core values be aligned so that the 
same message went out to both Region's stakeholders; the possibility to develop combined 
gamebird and fish committees and a suggestion that a combined governance training 
session for the new councils be had.

• Cr Barron stated that he and Cr Isitt attended a meeting with the TAKF Trust to listen and 
assist with any issues they had.  The Trust thanked NCFG staff on getting work completed 
for the TAKF event on Sunday 29 September 2024. 

2. FOR DECISION

2.1 Game Bird Regulations
Cr Strong strongly urged councillors to stay in governance space and then proceeded to read out 
the Policy on Regulation Setting to remind Council of the task ahead.  
M Garrick presented outcomes and recommendations from the Game Bird Regulations Review 
Consultation and process.
Findings from the hunter satisfaction survey that was recently completed, and general points 
raised during included:

• did not recognise hunter effort on feeding ponds prior to the season opening
• the survey was not related to bag limits at all
• how much impact on the survey do hunters have by shooting on their own ponds
• a robust framework needs to be set up to better understand numbers of greylards
• the survey aligns with other regions on bag limit setting closer to that which hunters expect
• aligns regulations with other regions
• bag limit setting was reliant on harvest 
• data sets can be improved upon - input welcome by Council
• most farmers treat ducks as pests - that perception needs to change 
• decisions should be based on the health of the resource
• three foundation points where questions need to be asked - a.  biological- something 

failing, and we don't know why;  b.  hunter satisfaction - bag limit set to have better 
expectations and c. social licence.

• incoming Council should make it a priority to come up with a better way on how data is 
gathered

• if stakeholders not satisfied, then no licences being sold
• education given on 'take what you need' rather than reducing a bag limit

Game Bird Regulations

Set opening weekend greylard daily bag limit to 20 as a stepwise change.
5 For    2 Against  Cr Barron abstained.
Decision Date: 25 Sept 2024
Mover: PHILLIP MUSSON

Confirm Minutes fro... 2.2 a
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Seconder: DAVE COLL
Outcome: Approved

Game Bird Regulations

Set regular season paradise shelduck daily bag limit to 15.
3 For  2 Against  Cr's Barron and Coster Abstained
Decision Date: 25 Sept 2024
Mover: DAVE COLL
Seconder: PHILLIP MUSSON
Outcome: Approved

Game Bird Regulations

Set summer season paradise shelduck daily bag limit to 15.
2 For  3 Against  Cr's Barron and Coster Abstained.
Decision Date: 25 Sept 2024
Mover: DAVE COLL
Seconder: CHRIS BRANKIN
Outcome: Not Approved

2025 Game Season Dates

Species Season 
Duration

Daily Bag Limit Hunting Area

3 to 4 May 
5 May to 27 July

20
15

All areas
All Areas

Grey, mallard 
duck and any 
hybrid of those 
species 1 to 2 and 8 to 9 

Feb 2025
10 Area B

Only over 
agricultural grain 
crops and green 
feed paddocks 
and more than 
200 metres from 
any water body

NZ shoveler 
duck

3 May to 27 July 2 All Areas

3 May to 27 July 15
20

Area A
Area B

Paradise 
shelduck

1 Feb to 9 March 
2025

15 All Areas and 
only more than 
200 metres from 
any water body

Pukeko 3 May to 31 
August

5 All Areas

Black Swan 3 May to 27 July 2 All Areas

California Quail 3 May to 31 
August

10 All Areas

Cock Pheasant 7, 8 & 9 June, 5 
to 6 July, and 2 
to 3 August

1 All Areas
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Chukar 3 May to 31 
August

2 All Areas

Decision Date: 25 Sept 2024
Mover: DAVE BARRON
Seconder: NIALL COSTER
Outcome: Approved

2.2 Rakaia River Fishing Competition 2025
R Gabrielsson advised that staff did not see a problem holding next year's Rakaia River Fishing 
Promotions (RRFP) annual fishing competition as angler harvest rate of sea-run salmon is 
currently controlled effectively through the season bag limit (set at two salmon per salmon licence 
holder each season).
It was acknowledged that a survey maybe required to clarify anglers perceptions regarding future 
fishing competitions if the overall salmon returns this season are again low.  The salmon 
management plan was developed to assist in controlling harvest rates to support recovery when 
population monitoring confirms ongoing poor runs over time.
The RRFP should be advised of the consequences of a poor salmon run in relation to possible 
changes of requirements for holding future competitions. 

Rakaia River Fishing Promotions

That the 2025 Rakaia River salmon fishing competition (27th February to 2nd 
March 2025 is approved.
Decision Date: 25 Sept 2024
Mover: TREVOR ISITT
Seconder: PHILLIP MUSSON
Outcome: Approved

2.3 Feedback to NZ Fish & Game Council on consultation package
NZC sent papers to Councils at short notice.  All papers were taken as read.

• Draft Sports Fish and Game Management Plan
• Policy on drafting the Sports Fish and Game Management Plan
• Guide to engaging with Mana Whenua on the preparation of the Sports Fish and Game 

Management Plan
• 2024/25 Meeting and Budget Schedule
• Budget and Licence Fees and Levy's/Grants 204/25
• Fish and Game Levy System
• Fish and Game Standing Orders

 

Feedback to NZC on Consultation Package

Staff to review these Policies and alert Council to any concerns as necessary.
Decision Date: 25 Sept 2024
Mover: CHRIS BRANKIN
Seconder: TREVOR ISITT
Outcome: Approved
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Feedback on NZC Consultation Package

So review NZC Consultation papers and alert Council of any concerns as 
necessary.
Due Date: 31 Oct 2024
Owner: RASMUS GABRIELSSON

Consultation Papers from NZC

For future papers presented by NZC, ask to provide a summary front cover 
memo of each paper, to better understand the content in a shorter version.
Due Date: 27 Nov 2024
Owner: RASMUS GABRIELSSON

3. GENERAL BUSINESS

3.1 Confirm Minutes Dated 22 May 2024

North Canterbury Fish and Game Council Meeting 24 Jul 2024, the minutes were 
confirmed as presented.

Presentation from World Fisheries Congress

R Gabrielsson to provide a presentation at the Annual General Meeting in 
November 2024 of his attendance at the World Fisheries Congress held in 
Seattle USA March 2024.
Paper to be sent to past and new Councillors prior to meeting.
Due Date: 27 Nov 2024
Owner: RASMUS GABRIELSSON

Minutes of the 24 July 2024 Council Meeting

That subject to the changes to the attendees (spelling of Cr Baron to Barron 
and deletion of Cr's Isitt and Coster to Cr Musson) in "Discussion with Central 
South Island Regarding Managment of Lake Heron & Melish Stream" that the 
minutes be accepted.
Cr Coll abstained due to absence from that meeting
Decision Date: 25 Sept 2024
Mover: PHILLIP MUSSON
Seconder: KEN LLOYD
Outcome: Approved

3.2 Public Session
Paul Hodgson, President NZSAA, spoke to his project on collating Angler Oral Histories on the 
Rakaia River.
He stated that he wanted the findings and public report published into a journal article, with a view 
to have it peer reviewed.  He was asking NCFG to assist with funding  of this Report and stated 
that if NCFG contributed, he would include a fifth river. 
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Oral Histories - Sponsorship Request

To discuss with council and look at possible funding and advise P Hodgson on 
outcome.
Due Date: 27 Nov 2024
Owner: ALAN STRONG

3.3 General Business
Board Pack - papers to be condensed as this particular set of papers were too long.  All Reports 
should be taken as read.
To get through meetings quicker, Cr Coll stated that Council could have on-line meetings of which 
decisions would be ratified at those meetings prior to the main Council meeting.
E Craig was commended on her Final Sea-Run Salmon Harvest and Spawning Estimates Report 
which would be put through  social media.  A more technical report would be forthcoming.
Weekly Report - the reason for the Weekly Report going to social media was to have cut through 
to more stakeholders which is Facebook driven.
 

4. STANDARD REPORTS

4.1 Standard Reports
All Reports were taken as read.

• Adaptive Management Strategy - a review in conjunction with CSI could be 
undertaken.  This presents to the possibility of another salmon symposium.

• New drone purchased used to study changes in habitat and fish counting.  Currently is 
discussion with an American scientist regarding how to best use the data gathered.

• High Country Water and Wildlife Project - Councillors and staff to be invited to the opening 
of the restoration project at the Glenariffe headwaters.  C Brankin congratulated S Terry 
and R Gabrielsson on the success of the Project.  S Terry was praised for his abilities to 
develop and build landowner relationships which assisted in the success of the 
Project.  Both S Terry and R Gabrielsson were congratulated for their efforts made during 
the three-year timeline of the Project.

 

4.2 Action List
Due Date Action Title Owner
19 Jul 2023 National Reserves Policy

Status: Completed on 30 Jul 2024
RICHARD O'KEEFE

22 May 2024 Trout Management Plan
Status: Completed on 12 Sept 2024

RASMUS 
GABRIELSSON

22 May 2024 Councillor "Alone Time"
Status: In Progress

ALAN STRONG

22 May 2024 Building Relationships with Ngai Tahu
Status: On Hold

ALAN STRONG

16 Aug 2024 Rakaia Water Conservation Project
Status: Completed on 16 Aug 2024

RASMUS 
GABRIELSSON

21 Aug 2024 Discussion with Central South Island Regarding Management of 
Lake Heron & Melish Stream
Status: In Progress

DAVE BARRON
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Due Date Action Title Owner
18 Sept 2024 Mai Mai's on Te Waihora and Muruwai Lakes

Status: Completed on 1 Sept 2024
RASMUS 
GABRIELSSON

18 Sept 2024 Operational Work Plan
Status: Completed on 1 Oct 2024

RASMUS 
GABRIELSSON

18 Sept 2024 Actions from General Business
Status: Completed on 1 Sept 2024

RASMUS 
GABRIELSSON

18 Sept 2024 Angler Oral Histories on the Rakaia River
Status: Completed on 21 Sept 2024

ALAN STRONG

30 Sept 2024 Fishing Competitions
Status: Completed on 1 Oct 2024

RASMUS 
GABRIELSSON

19 Feb 2025 Rakaia Reserve
Status: In Progress

RASMUS 
GABRIELSSON

28 Feb 2025 Development of an Educational and Promotional Strategy for 
Gamebird Hunting
Status: In Progress

RASMUS 
GABRIELSSON

Shooting Platform for the Disabled

To bring back to Council information on the feasibility of a shooting platform for 
the disabled at Te Waihora or Muriwai Lakes.
A examination of potential benefits and challenges for a shooting platform for 
the disabled hunters within the North Canterbury region is underway, and will be 
presented to Council at their February 2024 workshop (revised date) in 
conjunction with the educational and promotional strategy for game bird 
hunting.
Due Date: 16 Feb 2025
Owner: RASMUS GABRIELSSON

R Gabrielsson updated Council on the Controlled Fishery Booking system.
 
The meeting moved into Public Excluded session to discuss staff renumeration at 9.33pm.

5. FOR INFORMATION STAFF REPORTS

5.1 For Information Papers

6. Close Meeting

6.1 Close the meeting
Next meeting: No date for the next meeting has been set.

Signature:____________________ Date:_________________________
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MINUTES (in Review)
NEW COUNCIL INDUCTION MEETING

Name: NORTH CANTERBURY FISH AND GAME COUNCIL

Date: Wednesday, 13 November 2024

Time: 7:45 pm  to  8:19 pm (NZDT)

Location: NORTH CANTERBURY FISH AND GAME COUNCIL, 595 JOHNS ROAD, 
HAREWOOD, CHRISTCHURCH

Board Members: ANDY TANNOCK, CHRIS BRANKIN, DAVE COLL, NIALL COSTER, PHILLIP 
MUSSON

Attendees: DEBBIE AMBLER, RASMUS GABRIELSSON, Richard Cosgrove

Apologies: DAVE BARRON, ALAN STRONG, NIC MOODY

Guests: Cr Strong's and Moody joined via video link.  Cr Brankin - apologies for 
lateness.  In attendance; NCFG Staff - E Craig, H Graham-Samson, C Ryder, 
J Meecham.  Staff apologies - M Garrick, H Garrick.  Members of the Public - 
L Burke, D Kirkness, D Godfrey

Notes: Due to the absence of three Councillors and an apology for lateness from 
another, the meeting had to wait until a quorum could be formed with the 
arrival of Cr Brankin.

1. Opening Meeting

1.1 WELCOME BY CEO - NCFG

1.2 KARAKIA

1.3 APOLOGIES

2. FOR DECISION

2.1 ELECTION OF OFFICERS
Noted that only the Councillors physically in attendance could vote on these appointments.

Election of the North Canterbury Representative to the New Zealand Council

That Cr D Coll be elected as the North Canterbury Representative to the New 
Zealand Fish and Game Council.
Decision Date: 13 Nov 2024
Mover: CHRIS BRANKIN
Seconder: PHILLIP MUSSON
Outcome: Approved

Cr Coll accepted the position and reminded the meeting he would be acting as a NZC 
representative and not a North Canterbury one.
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Election of Chairman

That Cr A Strong be elected Chair of the North Canterbury Fish and Game 
Council.
Decision Date: 13 Nov 2024
Mover: PHILLIP MUSSON
Seconder: DAVE COLL
Outcome: Approved

Cr Strong accepted the appointment as Chair.  As he was not physically in attendance, the Chair 
handed the meeting to Cr Brankin to conduct.

Election of Officers

That NZC be advised of the North Canterbury's new Chair and NZC 
representative.
Due Date: 22 Nov 2024
Owner: RASMUS GABRIELSSON

2.2 STANDING ORDERS UPDATE
Standing Orders

That the updated Standing Orders be accepted as presented.
Decision Date: 13 Nov 2024
Mover: PHILLIP MUSSON
Seconder: DAVE COLL
Outcome: Approved

Cr Brankin suggested all Councillors become familiar with the updated Standing Orders.  Noted 
part of the update was to allow remote council members to participate and vote in Council 
meetings. 

2.3 INTEREST REGISTER

2.4 PROPOSED MEETING DATES FOR 2025
Discussion held on conducting a Council meeting in a rural area was held. 
Proposed topics for the Council workshop in February 25 were the letter from Hon T McClay and 
building better relationships with the Central South Island Region.

MEETING DATES FOR 2025.

That Council accept the meeting dates for 2025 with all meetings commencing 
at 6.00pm.
19th February, 19th March, 21st May, 23rd July, 17th September and 26th 
November (Council meeting and Annual Public meeting).
That Council strive to keep meetings to a four-hour timeline.
Cr Moody against.
 
Decision Date: 13 Nov 2024
Mover: DAVE COLL
Seconder: NIALL COSTER
Outcome: Approved
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3. GENERAL BUSINESS

3.1 LETTER FROM HONOURABLE TODD MCCLAY
Letter from Hon T McClay

That the letter from Hon Todd McClay be discussed in a Governance Sprint 
Meeting.
The pre-council meeting workshop presentation by D Maxwell (previously a co-
opted member from North Canterbury Federated Farmer) was also discussed, 
along with his offer to once again join the Fish & Game Council as a co-opted 
member. Council to discuss.
Cr Strong undertook to organise a zoom meeting on-line.
Decision Date: 13 Nov 2024
Mover: PHILLIP MUSSON
Seconder: ALAN STRONG
Outcome: Approved

Governance Sprint Meeting

That Cr Strong organise a Governance sprint meeting to discuss the Hon Todd 
McClay letter and the possible co-option of D Maxwell to the NC Council.
Due Date: 12 Dec 2024
Owner: ALAN STRONG

3.2 PUBLIC SESSION
L Burke congratulated Councillors on their recent election to Council and stated the New Zealand 
Salmon Anglers Association were keen to see what the future looks like going forward with the 
North Canterbury salmon fishery.
D Kirkness also congratulated the new Council on their appointments to Council.  He mentioned 
the challenges with the booking system for the North and South branches of the Hurunui River.

4. Close Meeting

4.1 CLOSE OF MEETING
Next meeting: No date for the next meeting has been set.

New Actions raised in this meeting
Item Action Title Owner
2.1 Election of Officers

Due Date: 22 Nov 2024
RASMUS 
GABRIELSSON

3.1 Governance Sprint Meeting
Due Date: 12 Dec 2024

ALAN STRONG

Signature:____________________ Date:_________________________
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FOR DECISION 

To:  North Canterbury Fish and Game Council 

From: Staff 

Date:  November 2024 

Subject: Feedback on NZC consultation papers 
 

 
Purpose 
 

1. To inform Council on staff recommendations in relation to NZC consultation papers sent out 
for regional feedback. 

 
Background 
 

2. Staff have reviewed the consultation papers sent out by NZC and provide summary points 
and recommendations below for Council consideration. 

 
 
Points of Information 
 

Draft Sports Fish and Game Management Plan, SFGMP drafting policy & Mana Whenua 
engagement during SFGMP preparation 

 
3. The New Zealand Council Sports Fish and Game Management Plan guidance document is 

a useful guide for development of and consultation on the SFGMP review. It is not necessarily 
intended to be adopted as National Policy, but rather better used as a guideline document 
for how to complete the process 

 
 
2024/25  Meeting and Budget Schedule, Licence fees & Levy system 

 
4. Key items in the information package about the NZC meeting and budget schedule, licence 

fee and levy system sent out for regional consultation has been outlined below.  
 

5. NZC propose submissions of regional budgets need to be sent to the NZC CFO is 13th March 
2025. The NCFG Council does not meet to until 19th March to confirm their 2025/26 Budget 
application.  

 
6. Staff recommend - NCFG Council ask NZC to move the proposed regional budget 

submission deadline to 24 March 2025, to enable regional councils to complete their strategic 
planning and budget approval process. The revised 24 March submission date aligns better 
with cutoff dates from previous years (usual ca 23 March) and enables regional councils to 
complete a robust zero budget process. The extra 10+ days will help support the NZCs 
budget review and licence fee setting decision making process, by making sure regions have 
adequate time to complete their planning work and review revised budgets prior to 
submission. 
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7. Recommendation from Staff RE NZC input to regional planning and the national Budget 

Schedule and Licence fees: 
 

NCFG should ask NZC to provide clear guideline for zero budget setting and licence fees 
after 13th/14th December NZC meeting. It is important that NZC inform regions about their 
views and appetite for licence fee increases and regional increases due to rising costs and 
new strategic priorities and previously delayed operational needs. 
 

8. The NZC has provided an update about legal advice they have received regarding the Levy 
system as a ‘for information’ update to regional councils. No feedback or other action is 
required, beyond considering and discussing the legal advice received by NZC on this matter.  
 

Fish & Game Standing Orders 
 

9. The updated Fish & Game Standing Orders circulated by NZC for regional feedback or 
adoption were discussed and subsequently adopted at the recent 13th November 2024 
Council meeting. 

 
 
 
Recommendations 
 

10. That NCFG Council consider and accept staff recommendations, summarised below, 
and instruct staff to provide feedback to NZC accordingly: 

 
a) Draft SFGMP drafting policy & Mana Whenua engagement during SFGMP preparation – 

NCFG Council thanks NZC for preparing the information and advise them it is a useful 
guide for the development of and public consultation on the review of regional SFGM 
plans, but not something that needs to be adopted by NZC and the wider organisation as 
National Policy. 
 

b) 2024/25 Meeting and Budget Schedule, Licence fees & Levy system - NCFG Council ask 
NZC to move the proposed regional budget submission deadline to 24 March 2025. 
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FOR DECISION 

To:   North Canterbury Fish and Game Council 

From:  Staff 

Date:   November 2024 

Subject:  FISHING COMPETITION APPROVAL 
 

 
Purpose 
 

1. To approve the New Zealand Salmon Anglers Association (NZSAA) fishing competition as 
per part 7A of the Freshwater Fisheries Regulations 1983. 

 
 
Recommendations 
 

a. That the NZSAA Waimakariri Fishing Competition be approved to be held on 
Saturday 29 March 2024. 

 
Background 
 

2. A club/person must not hold a sports fishing competition unless the club/person has prior written 
approval from the Fish and Game Council that has jurisdiction over the waters concerned. 

 
3. The NZSAA has filled out the relevant information as required in the Freshwater Fisheries 

regulations (attached in the appendix). 
 
 
Points of Information 
 

4. The allowing of competitions managed in a sustainable way and in reference to the 
management of the species concerned enables the council to meet its strategic Goals 2 
and 3 - Key Stakeholders Are More Engaged & Participation In Sports Fishing and Game 
Bird Hunting Is Increased. 
 

5. Since the introduction of the sea-run salmon season bag limit regime there are no direct 
fishery sustainability issues or concerns associated with approving this fishing competition.  
 

6. Additionally, the income from fishing competition levies (usually ~$400+ based on previous 
events) does get directed to support our regional education and participation (R3) activities. 

 
 
Workflow/budget Implications 
 

7. There is no significant budget or OWP implications for the above event.  
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North Canterbury Fish & Game 

 
 
 
 
        
 

 
APPLICATION TO HOLD A FISHING COMPETITION RELATING TO SPORTS 

FISH IN THE NORTH CANTERBURY FISH & GAME REGION 
 

 

Name of Club New Zealand Salmon Anglers Association 

Address Box 1113 Christchurch 

Email Address kbel209@gmail.com 

Phone / Cell phone No 021625306 

Contact Person Kevin Belcher on behalf of NZSAA committee 

 
 
Pursuant to section 57b (Applications) of the Freshwater Fisheries Regulations 1983, every application 
for approval of a fishing competition shall specify the following particulars: 
 

 

Water(s) where proposed competition is to 

be held 
Lower Waimakariri River (below Main North Road bridge to Mouth)  

Dates of the competition 29 March 2025  

Anticipated numbers of entrants 100 ( Including Adults and Juniors) 

The Classes, and respective fees (if any) of 

entry 

Adult- $30.00 NZSAA member or $35.00 non member 

Junior- $10.00 

Child- $5.00 

 

Categories of competition for which prizes 

will be offered 

Adults-6 heaviest salmon 

Juniors/child-3 heaviest salmon and 1 other species 

 

The kinds and value of prizes to be offered 

 

Various Sponsors prizes ie: Fishing tackle,gift vouchers,outdoor apparel.etc Total value 

unknown but may be up to $5000.00  
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North Canterbury Fish & Game 

595 Johns Road, Harewood, Christchurch. Telephone: (03) 366 9191 
Email: northcanterbury@fishandgame.org.nz   www.fishandgame.co.nz 

 

Details of procedures to be followed to 

ensure all entrants hold a current fishing 

licence and are aware of the provisions of 

relevant District Anglers Notice 

 

 

All entries are to include current season fishing licence number on each entry form and rules 

provided on the NZSAA .Fishing licence and completed sea run salmon endorsement card must 

also be presented at the weigh in.  

 

 

 

Details of kind of catch or scientific data (if 

any) to be collected during the competition 

to provide to the Fish and Game Council 

 

Records are kept of all fish entered into the competition by the NZSAA weigh master and are 

available to F&G if requested. 

 

 

 

Details of proposed actions (if any) to be 

taken by the applicant to reduce the impact 

of the competition on fish stocks or habitat 

Only  one entry per person and salmon stocks are now further protected by the F&G initiative by 

the currency of each entrant’s salmon endorsement card as only those who have yet to 

complete the annual sea run salmon harvest allocation are eligible. 

The rules of the competition. (To be 

supplied on a separate sheet if necessary). 
The NZSAA will provide competition rules which comply with the current F&G regulations.  

The purpose for which any profits are 

proposed to be used 

Administration costs for organizing the competition and  also, funds  for the 

enhancement/protection of the rivers and salmon fishery.    

 

 

 

 

Please return all paperwork to the following email address as soon as possible for consideration by the North Canterbury Fish and Game 

Council: northcanterbury@fishandgame.org.nz 
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OPERATIONAL PROGRESS REPORT 

To:  North Canterbury Fish and Game Council 

From: Staff 

Date: November 2024 

 

 
PURPOSE 
 

1. To provide North Canterbury Fish & Game Council (NCFG) with an update on work done by 
staff. 

 
BACKGROUND 
 

2. Below is an overview of achievements, risks, or issues that help or hinder progress on council 
priorities, followed by a summary of how we are tracking with the Operational work plan 
projects and activities.  

 
3. This Operational Progress Report provide a higher-level outline, but also allow governors an 

opportunity to ask the CEO about things that may have changed in the operating environment 
(internal or external) or to expand on operational activities and areas of specific interest.  

 
 
PRIORITY STRATEGIC OUTCOMES 
 

1. Our Species Populations Are Enhanced 
 
Staff continue to engage in discussions with DOC, regional and district councils, universities, 
irrigators and Iwi on issues and projects concerning sports fish and game birds. Progress 
made on operational work plan activities is outlined below and includes trout fishery 
assessments, harvest surveys, Designated Waters and the Controlled Fishery booking 
system. Development of a “Trout Management Plan” and a review of our 10-year Sports Fish 
and Game Bird Management Plan for the 2025 – 2035 period will be key focus areas for the 
coming year. Staff have also provided support to multiple University post-graduate research 
students which once completed, should provide positive insights for species management in 
the future. More details about these projects and their preliminary findings will be included in 
the Annual Report. 

 
2. Key Stakeholders Are More Engaged 

 
New output formats using social media platforms for communications (e.g., Facebook) have 

improved our outreach, increasing our ability to keep the public and licence holders 

informed. Collaborations with licence agents have been working well to further our 

engagement with anglers to help encourage participation, and further our reach to the 

general public through their channels, allowing NCFG to further showcase the fantastic 
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opportunities our region holds. Staff have also been involved in some national aspects of 

angler and hunter outreach, including licence system updates.  

 
3. Participation In Sports Fishing and Game Bird Hunting Is Increased 

 
Staff organised and ran the 2024 Lake Coleridge competition on the first Saturday of 
November, encouraging anglers to travel for high-country opening. Staff were also in 
attendance at the 2024 Take a Kid Fishing day at the Groynes, and provided free child 
licences on the day so families could return and try their luck another day. Staff have 
connected with the Trust and plan to meet to start discussing the 2025 competition.  
 
More juvenile salmon have been released into the Lake Roto Kohatu urban fishery, with the 
hope that some of them will be catchable size for the 2025 winter season and beyond. In 
addition, salmon and rainbow trout have been ordered for releases during 2025 (April, 
July/August). 

 
Staff continue building new maimais to go into the Boggy Creek balloted area, with the goal 
of all seven being finished in time for game bird opening weekend in 2025. Collaborative work 
with other agencies continues regarding vehicle access laneways around Te Waihora/Lake 
Ellesmere to ensure continued access for game bird hunters.  

 
Staff have begun discussions with various clubs for club visits in the new year.  

 
4. The North Canterbury Fish and Game Council Has a Relationship With Iwi In Its Region 

Consistent With Its Obligations To Give Effect To The Principles Of The Treaty of 
Waitangi 

 
Staff have prepared a summary report to Te Rūnanga o Ngāi Tahu of Fish & Game activities 
related to the two maimai funds for Te Waihora and Muriwai Lagoon, and Fish & Game 
decisions related to the management of native game birds. We are awaiting feedback, and 
once completed a copy will be made available on our Fish & Game website under downloads 
 
Our focus for this priority outcome remains centred on building local relationships and working 
with Iwi partners on clarifying cultural values, expectations, and identifying collaboration or 
co-management opportunities. Going forward, fostering these relationships is essential for 
achieving improved local environmental protection and/or restoration outcomes. For 
example, around wetlands buffering lower sections of local rivers and Hapua.   

 
 
 

OPERATIONAL WORK PLAN UPDATE  
 
The regional team continue to make good progress on discharging our statutory duties to the best 
of our ability. Our field and operational support has been improved with new staff member Caleb 
Ryder joining the team. Staff continue to work together with supporting volunteers and short-term 
contractors to ensure field work and key statutory duties are carried out, with support from external 
specialist staff (e.g., RMA / planning functions) or national office when needed.  

 
 
OUTPUT AREA 1: SPORT FISH AND GAME BIRD SPECIES MANAGEMENT 
 
Population Monitoring 
 

Standard Reports 4.1 a

65



3 | P a g e  
 

 
Trout management plan 
Preparations are underway towards the trout management plan. Staff have begun collating and 
analysing data from existing sources (fishing competitions, spawning surveys, electric fishing data 
and salvages) to work into the plan. Work on high-country lakes has begun including creel surveys 
and data collection from anglers, evaluation of recruitment areas and growth rates of translocated 
fish (crossing over with trout-native interaction research – see below). Staff are currently planning 
drift dives in early 2025 in key high-country rivers, with a focus on our Designated Waters (see 
below).  
 
Coleridge rainbow trout spawning 
Staff conducted rainbow trout spawning surveys in the Lake Coleridge tributaries towards the end 
of September. Priority areas included confirmation of successful spawning migration to and from the 
Harper Avoca rivers where there are a number of high value and quality spawning areas. Additional 
surveys were planned, but due to weather constraints and turbid water conditions, these were not 
able to be carried out. Electric fishing surveys to evaluate juvenile trout rearing areas and recruitment 
sources has begun, with the key focus placed on the Waimakariri and Rakaia catchments. 
 
Designated Waters system 
Staff continue to attend National Designated Waters (DW) meetings, with the most recent meetings 
centred around ranging and survey plans for the coming season. In addition, we have revised and 
updated the information available on the Fish & Game website about the Designated Water system 
and CF Trial. We continue to work closely with neighbouring regions, the NZC Team and our licence 
service provider ESL to improve the overall service and experience provided to licence holders.  
 
For more information on the Trial Controlled Fishery on the North & South Branches of the Hurunui 
River, see the Regulations section below. 
 
 
Harvest Assessment 
 
Game Bird Harvest Surveys 
The final surveys for the National Game bird harvest survey were carried out at the end of 
September with the conclusion of the September hunting seasons (pukeko & Area B paradise 
shelduck season in North Canterbury). A South Island harvest report is in the final stages of 
completion and will be available soon. 
 
 
Regulations 
 
North & South Branch Hurunui River Controlled Fishery Trial 
With the start of the new season, the Controlled Fishery trial on the North & South Branches of the 
Hurunui River began. Unfortunately, there were some unexpected teething problems with the Fish 
& Game licencing system concerning the trial booking system. What NCFG had originally asked of 
our licence system provider ESL, wasn’t achievable with the current licence system. We worked 
with ESL to resolve the problem and emulate the booking system used for the Greenstone River in 
Otago Region. Via the Fish & Game website’s Controlled Fishery Booking system, anglers should 
be able to see up to five days in advance and make a booking where there is a vacancy. When they 
secure that vacancy, they will also be able to book up to two more additional days. A booking may 
be made for one primary angler and up to three companion anglers who must all hold an appropriate 
Whole Season Fishing Licence AND North Canterbury Designated Waters Licence. 
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After the last update to Council at the end of September, a statement was also sent out to anglers 
and uploaded to the website explaining the situation. Staff continue to work to ensure ESL 
implements any needed changes so that anglers who want to experience these great fisheries can 
do so with surety and have a great angling experience. While there are still a few necessary changes 
to be made, the system now appears to be working, and we have received good feedback from 
anglers that have successfully booked and fished on both the North & South Branches. Staff 
continue to regularly monitor the booking system for both branches and follow up with anglers where 
necessary.  
 
Visit the webpage here for more information: Upper Hurunui River Controlled Fishery 
 
 
Species Management and Control 
 
Game bird Control  
Staff have responded to queries, evaluated, and processed applications for game bird control 
permits. Financial Year-to-date, 8 control/disturbance permits have been issued (4 for pukeko, 1 for 
black swans, 3 for paradise ducks). An additional 3 permits have been issued for cultural harvest of 
Paradise shelduck and Black swan (birds and/or eggs).  
 
Sports fish Control 
Nine new requests for sports fish permits have been made since the last Council meeting. Financial 
year-to-date, nine sports fishing permits/special licences have been issued (2 for electric fishing, 1 
for netting/trapping, 5 permits for coarse fishing & rudd control out of season, 1 special licence for 
Take a Kid Fishing day).  
 
Fisheries New Zealand (Ministry for Primary Industries) made contact regarding a request from 
Salmon Smolt NZ (SSNZ) to provide salmon to an individual for private pond fish-out use. Through 
discussions with Fisheries New Zealand this was deemed not possible within current legislation 
(Conservation Act 1983 sections 51J and 26ZQ), and as such would not be approved by Fish & 
Game (whom from which Fisheries New Zealand would need to obtain written approval before any 
authorisations could be given).  
 
Staff have continued discussions with the General Managers of Willowbank Wildlife Reserve 
regarding re-commissioning their trout display. Improvements have been made to the existing 
enclosure/tank which staff will inspect in the coming months during a site visit. Approval is required 
from multiple agencies, and if successful, staff will collaborate with Willowbank on supplying both 
fish and adequate signage/information that reflects the positive work of Fish & Game.  
 
 
Research 
Collaborations with other agencies continue as they provide an invaluable source of information 
from new and developing projects. The upcoming Fish Futures Working Group meeting is being 
held at the North Canterbury Fish & Game office and provides staff an opportunity to be included 
and contribute to conversations across agencies. By continuing to develop and maintaining these 
positive relationships into the future, Fish & Game can ensure we are involved in all aspects of 
sports fish and game bird management and interactions.  
 
University of Canterbury collaboration 
Staff continue to provide operational support to a University of Canterbury PhD project in the 
Waimakariri and Rakaia catchments relating to trout/native fish interactions and trout removal. 
Juvenile trout from small streams holding key native fish habitat are removed and relocated to 
downstream areas or connected lakes within the same catchment of a higher fishery value. The 
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small focal areas where trout are removed from as part of this project are deemed to be areas of 
low fishery value, thus relocating a small number has the added benefit to both native species and 
high-country trout anglers in the years to come.  
 
Staff have also met with an additional PhD candidate beginning her research on trout-kōaro 
interactions and food webs in South Island lakes, including within the North Canterbury region. Staff 
plan to support this project where possible when trout data is being collected, as this information will 
be beneficial towards the trout management framework.  
 
These types of collaborations with university students are both helpful and rewarding, as they 
significantly improve our ability to take on and complete high-quality research projects of relevance 
to Fish & Game values and priorities.  
 
 
OUTPUT AREA 2:  HABITAT PROTECTION, MAINTENANCE AND ENHANCEMENT 
 
Statutory Planning Process 
 
Work has progressed on the Rakaia WCO Declaratory Proceedings hearing, with the Environment 
Court hearing data set for late November 2024.   
 
For a more detailed overview of the RMA advocacy and planning work done to represent the 
interests and aspirations of anglers and hunters in the statutory planning process see the separate 
RMA Report.  
 
OUTPUT AREA 3:  PARTICIPATION 
 
Increase Participation 
 
Lake Coleridge Fishing Competition 
Staff organised and ran the 2024 Lake Coleridge fishing competition on the first Saturday in 
November, as part of the high-country opening celebrations. The weather wasn’t very conducive to 
fishing on the day, but still had a great turnout. Fifty-four fish were weighed in by the 1:30pm 
deadline, and approximately 150 anglers, staff, honorary rangers and volunteers attended the 
prizegiving. Once again Hunting & Fishing (Christchurch, North Canterbury and Ashburton stores) 
provided a total of $7000 worth of gear to be given out as prizes and spot prizes to anglers on the 
day.  A review of the competition is under way and will be brought to council for discussion at a later 
date.  
 
Take a Kid Fishing 
Staff, Councillors and Honorary Rangers attended the 2024 Take a Kid Fishing day organised by 
the Kids Fishing Charitable Trust. NCFG purchased 800 rainbow trout for the event which were 
released into the Groynes junior fishing lakes. Staff were in attendance on the day and provided 
information, as well as free child licences to attendees who wished to return with their families and 
try again.  
 
Trustees are planning to meet with Staff in November/December to debrief on the 2024 event and 
discuss details for the 2025 event. Also to be discussed is a Heads of Agreement document that 
would set out and clarify NCFG support and input, as well as outline how the Trust would like future 
events to be run. This would ensure there is no confusion moving forward as to the expectations of 
each other, so that if there are any staffing or trustee changes, the foundations unpinning the 
relationship and event management are clearly laid out for both parties. 
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Lake Roto Kohatu Salmon releases 
Staff released salmon smolt from Mt Cook salmon into both lakes at Lake Roto Kohatu in October. 
These fish will be a catchable size within the next few years and support our goals for our urban 
fisheries. In addition, further salmon and yearling rainbow trout and salmon has been ordered for 
releases during 2025 (April, July / August).  
 
Social Media Videos 
The interview style video with a local young angler that went out via multiple channels late-
September had an incredibly positive response by both anglers and non-anglers. The video of the 
2024 Amuri Salvage showcasing the work Fish & Game does in this space reached over 22,000 
viewers, of which 20,000 at the time were not followers of the NCFG Facebook page. This shows 
the potential reach of such content and how we can reach a wider audience and encourage further 
participation in fishing.  
 
Boggy Creek Maimai building 
Staff continue to work on building maimais for the Boggy Creek balloted sites, and as at mid-
November, four have been completed. Three more maimais are planned for a total of seven, with 
the goal of having all seven prepared for the 2025 opening weekend for Game Bird hunting.  
 
Satisfaction Surveys  
 
National Game Bird Hunter Satisfaction Survey 
This survey was run by North Canterbury staff and carried out in conjunction with the national Game 
bird harvest surveys. Final reporting is underway.  
 
Designated Waters and Trial Controlled Fisheries 
Staff have been contacting both resident and non-resident DW/CF anglers since the beginning of 
the season to collect information on access and satisfaction. This will continue throughout the 
season and will be followed up with public consultation late summer when the busiest fishing period 
has concluded. Towards the end of the season, staff will visit local angling clubs to relay information 
and findings from these surveys and consultations. 
 
Access 
 
Access charter 
Minister for Hunting and Fishing Todd McClay launched an ‘access charter’ at the Sika Show held 
in early November. The charter establishes guiding principles for the Department of Conservation 
to provide clear and transparent decisions on public conservation land access that make it easier 
for kiwis to go hunting and fishing, supported by Fish & Game. 
 
Stewardship Land Review 
Information from NZ Council has been circulated to regions regarding the modernisation of 
conservation land management by DOC. The Government has released two conservation 
discussion documents that include proposals to: 
 

• explore introducing access charging for some public consultation land 
• streamline concessions and planning processes and enable more flexibility around land 

exchange and disposals. 
 

NZC is currently working on a summary of the proposals, and DOC have planned public seminars 
on the review for early 2025. This provides a valuable opportunity for Fish & Game to advocate for 
access to hunting and fishing areas.  
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More information about the proposals is available at www.doc.govt.nz/modernising-the-
conservation-system. 
 
 
Te Waihora/Lake Ellesmere Access 
Discussions are underway with other agencies to extend the current vehicle laneway fencing/access 
on Embankment Road by 500m embankment road to further improve game bird hunting opportunity 
and access at Te Waihora/Lake Ellesmere. 
 
 
Porter access 
Staff investigated claims that a high-country station had put up signage at the access point to the 
Porter River denying anglers access. It was determined that the signage had been misinterpreted 
and was for deterring access across private land, but not up the river. Public access along the 
marginal strip has not been denied or removed.  
 
 
Newsletters 
 
Ezines 
Staff have commenced publishing the new style of fishing reports. The new reports are a 
combination of video and text, with various local licence agents collaborating to provide video 
content, including fishing tips for anglers. One key takeaway has been the impact of using Facebook 
as a platform to achieve reaching a broader audience. Over 60% of those viewing our weekly fishing 
report on Facebook aren’t followers of our page, which shows how the platform is helping us connect 
with a wider community of anglers at all levels. 
 
View the North Canterbury Facebook Page using this link:  
https://www.facebook.com/NorthCantyFishGame/  
 
Website 
Staff continue to update the North Canterbury website pages with new and updated information.  
 
 
Client Relations 
 
Club Relations 
Staff continue to keep communications with local angling and hunting clubs. Staff visits to clubs and 
assistance at club events in the new year are in the planning stages.  
 
OUTPUT AREA  4: PUBLIC INTERFACE 
 
Liaison 
Staff continue to work with other statutory bodies, landowners, Iwi, Irrigators and other companies  
to identify pathways forward to build and continue to foster these relationships, understand 
engagement expectations, and explore co-management opportunities.  
 
During November North Canterbury region helped support and host a national Fish & Game 
managers meeting, led by the NZC CEO Corina Jordan.  
 
 
OUTPUT AREA  5: COMPLIANCE 
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Staff compliance activities are well underway for the new season and multiple new offences have 
already been detected, all of which are in the processing stages. Locations visited include Lake 
Sumner area (both the lakes and Trial Controlled fisheries), the Lewis Pass fishery, the Rakaia 
lakes, the Waimakariri Lakes, Te Waihora/Lake Ellesmere and tributaries, the lowland fisheries 
around Christchurch, and the lower reaches of the major rivers. Boat-based ranging has been 
conducted for the larger lake fisheries, which has enabled us to reach a wider area, increasing our 
presence to anglers who, in the past, have missed licence checks and/or interactions with Fish & 
Game. 
 
Sixteen offences have been detected so far this season. With the addition of our new staff member, 
our ranging efforts have started off strong, and we will continue to increase this effort as angler 
usage starts to increase across the region over the summer period. 
 
A new compliance framework has been developed for the new season and staff are underway in 
carrying this out, with ranging operations in targeted areas planned for the next few months. 
Processing of the new fishing offences are underway. A new focus has been placed on getting 
improved outcomes from honorary rangers by clarifying targets and expectations. Improved 
communications between honorary rangers has also been facilitated to increase opportunities for 
joint ranging and information sharing.  
 
 
OUTPUT AREA 6: LICENCING 
 
Licence production/distribution 
Staff continue to oversee licence production in the office for the new season.  
 
Agent Servicing 
Staff continue to connect with licence agents, most recently visiting when the Controlled Fishery 
Trial booking system went live to show them how it works so they are placed to inform anglers where 
necessary.  
 
 
OUTPUT AREA 7: COUNCIL 
 
The CEO and staff have assisted the Council Chairman in administrating the preparation of updates 
and Reports/Papers for both Annual Public meeting and bimonthly Council meetings and regional 
and national subcommittee workshops.  
 
 
OUTPUT AREA 8: PLANNING AND REPORTING 
 
Planning and Reporting 
Staff are preparing for next year’s Operational Work Plan.  
 
Financial Position 
Improvements to financial planning and reporting is progressing with support from our local 
accountant. The national review of financial efficiency, led by an independent contractor is overdue 
but progressing. NZC commissioned this review to help identify areas where potential efficiency 
gains can be made. It will (hopefully) provide helpful insights to safeguard the wider organisations 
financial sustainability.   
 
INPUT AREA 9: ADMINISTRATION 
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New staff 
New staff member Caleb Ryder joined the team mid-November. 
 
Staff training 
Staff attended a presentation/workshop run by Steve Terry and Morgan Trotter about habitat 
restoration. 
 
Office Premises Maintenance 
Staff have carried out general maintenance of the office grounds.  
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RMA REPORT 

To:  North Canterbury Fish and Game Council 

From: Emily Craig   

Date: November 2024  
 

 
Purpose 
 

1. This report has been prepared for Council to summarise key RMA activities undertaken 
by  the NCFG team throughout the period September 2024 to mid-November 2024. 

 
Background 
 

2. As the statutory management agency for sport fish and game birds we are required to  
consider the Legislation, the RMA, local plans, regional plans, and National Policy 
Statements applicable to our Region.  

 
Points of Information 
 

Resource Consents General  
3. All resource consent applications lodged with the regional council are presented weekly 

to affected parties to assess whether these are relevant to us. Where relevant we 
provide feedback to Regional Councils and where necessary propose these be publicly 
notified.  

 
4. Through the period September-October we have received and assessed an initial 226 

resource consent applications, of which 130 (57%) are relevant to the North Canterbury 
region, with the remainder spread between Nelson/Marlborough and Central South 
Island regions (Figure 1). 

 

5. Only applications that are relevant to the North Canterbury region are reported on 
below.  

 
6. This is the first reporting period for the 2024-2025 financial year, therefore a total of 130 

North Canterbury region resource consent applications have been assessed, of which 
the type (Figure 2) and local authority (Figure 3) are presented below:  
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Figure 1. Total cumulative resource consent applications per Fish & Game  

region September – October 2024. 
 
 
 

 

 
Figure 2. Total cumulative resource consent applications per consent type within  

the North Canterbury Fish & Game region September – October 2024. 
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Figure 3. Total cumulative resource consent applications per local authority  

within the North Canterbury Fish & Game region September –  
October 2024. 

 
 

7. The most common theme/priority applications for the September - October period was 
Discharge permits (s15); a majority of these discharge permits were either to air or land. 
 

8. The most common district in the North Canterbury region is Christchurch City District, 
followed by Selwyn District and Waimakariri District.  

 
 

Submissions/Interested parties 
 

9. Staff successfully negotiated consent conditions with Waimakariri Irrigation Limited’s 
contractor Pattle Delamore Partners regarding fish salvages in the irrigation pond at 
Browns Rock. Fish & Game will be involved annually for collaborative salvages. This is 
a great start to developing Fish & Game’s relationship and working more actively with 
Waimakariri Irrigation Limited.  
 

10. Staff continue to communicate with Landpro Ltd who are processing applications on 
behalf of Environment Canterbury (ECAN) regarding water take consent renewals on 
the Waiau Uwha River. A submission to one of these consent applications has been 
made.   
 

 
11. Regional Draft Plan Feedback 

Staff from North Canterbury, Central South Island, and Nelson/Marlborough regions, 
with help from NZ Council staff, prepared a submission on draft changes to the 
Canterbury Land and Water Regional Plan, the Waipara Catchment Environmental 
Flow and Water Allocation Regional Plan and the Hurunui and Waiau River Regional 
Plan.  
  
Key points covered by Fish & Game in this submission include: 
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• A further comprehensive review of the operative Hurunui and Waiau River 
Regional Plan is required beyond the draft changes being proposed at this stage.  

• Interception of groundwater via groundwater takes and subsequent impacts on 
wetlands and springheads. 

• Nutrients & groundwater contamination. 

• Further reductions in flow allocation needed. 

• Permitted activity rules for wetland construction  

• CLWRP needs to reflect angling and game bird hunting values – not just values 
for indigenous species.   

• Changes to activities and land use that will achieve ecosystem health and 
reduce risks to public health. 

• Canterbury provides examples of degradation from overallocation and nutrients 
including some of the worst examples in the country.  

 
 
 

12. Regional plans  
District Councils continue to notify NCFG of regional planning and current works.  

 
Staff attended further meetings with Selwyn District Council’s Te Komiti Waiora and 
Catchment Management Plan Working Party. The committee and working party are 
focused on the land drainage network and how it integrates with Te Waihora/Lake 
Ellesmere. From these meetings Fish & Game has the opportunity to have input on 
upcoming catchment management plans for the area.  
 

 
 

13. Rakaia Water Conservation Order Hearing 
 
The legal submission was filed on 11 November 2024, and the declaration proceedings 
hearing is scheduled to take place 20 – 22 November 2024.  
 
Copies of the relevant legal submissions and affidavits are uploaded to the Board Pro 
platform for governors to review. Currently all hearing submissions is privileged 
information available only to the parties participating in the case. However, once the 
formal hearing starts (20 November) the court has clarified it will make legal 
submissions and affidavits available to the media and presumably members of the 
public.  
 
Fish and Game is pleased to finally (almost) have this hearing underway and looks 
forward to the Environment Court’s decision on where the responsibility lies for Water 
Conservation Order monitoring and compliance. It will be an important decision. 
 
Water Conservation Orders (WCOs) are the highest form of legal protection available for 
rivers, lakes and wetlands sustaining outstanding values or characteristics such as 
nationally important sports fisheries or wildlife habitats. Uncertainty over where 
responsibility for WCOs lies appears to have been a contributing factor in the declines 
experienced by recreational users on the Rakaia River.   
 
There has been a lack of focus by Environment Canterbury on trends in outstanding 
values sustained by the river. A Water Conservation Order has been in place on the 
Rakaia for over 30 years recognising as outstanding but not adequately protecting: 

o braided river characteristics; 
o wildlife habitat; 
o fisheries and 
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o recreational angling and jetboating features 
 
Environment Canterbury’s current position – that the RMA does not require them to 
monitor WCOs specifically they are not responsible for WCOs – first surfaced publicly 
following the leaking of a major hydrology report in 2021 which was critical of various 
aspects of the water management regime for the river. 
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HEALTH & SAFETY REPORT 

To:   North Canterbury Fish and Game Council 

From:  Staff 

Date:  November 2024 

 

 
PURPOSE 
 

1. This report has been prepared for the Council to provide a summary of health and safety 
across the organisation. 

 
INTRODUCTION / BACKGROUND 
 

2. This report provides a summary of:  
 

a. The health and safety performance across the organisation inclusive of any contract work. 
 

b. Health and safety risk across the organisation. 
 

c. Any significant health and safety incidents for the months reported and any recent updates 
on past incidents.  

 
d. Any near-miss events and subsequent follow-up actions.  

 
e. The progress against the Health and Safety Strategy Work Programme.  

 
f. The report also responds to any matters arising from the last Council Meeting. 

 
ANALYSIS 
 

3. The table below summarises the reporting statistics for this period. Further information 
regarding context and follow up process is captured in a register. 

 
Lost time 
injuries this 
period 

Lost time 
injuries this 
year 

Incidents 
this period  

Incidents 
this year 

Near Miss 
Events this 
period 

Near miss 
events this 
year 

New 
Hazards 
reported this 
period  

New 
Hazards 
reported 
this year 

0 0 0 0 1 1 1 1 

 
4. This dataset continues to build over time particularly as our work programme grows and 

health and safety reporting culture are ingrained into our work ethos.  
 
Near Miss and Incident Events 
 

1. One Near Miss was recorded in this period (relating to BBQ hardware malfunction), has 
been added to the hazard register and has been mitigated for the future. No Incident events 
have occurred in this period.  
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New Hazards 

 
2. A potential Hazards (related to jetboating safety assessments) was recognised this period 

and has now been added to the hazard register to ensure these types of risks are routinely 
considered and evaluated, so when needed ways to appropriately mitigate them are clearly 
identified. 
 

 
Health and Safety Culture 
 

3. The overall Health and Safety culture in our organization continues to be positive and 
proactive, and staff continue to actively contribute to risk identification n and system 
improvements. 
 

4. With various tools at the office, staff are working to create a new register and competency 
sign-off.  

 
 
H&S Meetings 
 

5. Monday morning staff meetings have moved to a bi-weekly format and as such, health and 
safety discussions are now being held on a bi-weekly basis in addition to the larger monthly 
health and safety meetings.  

 
Contractors  
 

6. One fieldwork support contractor was engaged during the end September-October period, 
to assist with field support for electric fishing surveys and trout recruitment studies around 
high-country lakes in the upper Waimakariri and Rakaia catchments. 
 

Staff Competencies and Training  
 

7. Staff attended a presentation/workshop run by Steve Terry and Morgan Trotter about habitat 
restoration and planting, highlighting the importance of landowner relationships and longer-
term strategic planning for habitat protection and access creation. 

 
 
RECOMMENDATIONS TO IMPROVE HEALTH AND SAFETY 
 

8. Discussions have been had at a National level about applying for funding to create a 
National Health & Safety platform to provide a consistent H&S system throughout Fish & 
Game. A National Health & Safety committee has been established and staff are working 
towards providing regional H&S information to support this. North Canterbury has also been 
meeting with representatives from NZC staff team to progress and prepare for a Health & 
Safety Audit.  

 
 
CONCLUSION / DISCUSSION 
 

9. Staff note that NCFG is tracking well toward our Health & Safety goals. With increased 
National investment to ensure systems and processes are adhered to, a good H&S culture 
continues to be developed at a regional and national level.  
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Action List
NORTH CANTERBURY FISH AND GAME COUNCIL

As of: 25 Nov 2024

Councillor "Alone Time" In Progress
The Chair to work out how to include a 30-minute Councillor alone session to Council meetings.
 
NOTE DATED 25 SEPTEMBER 24
Consider daytime meetings or consider councillor alone times starting at 5.30pm with the Council 
meeting starting at 6.30pm.
Due Date: 22 May 2024
Owner: ALAN STRONG
Meeting: 22 Feb 2024 North Canterbury Fish & Game Council Meeting, 3.2 General Business

Building Relationships with Ngai Tahu On Hold
Cr Strong and T Anglem (Ngai Tahu) to discuss how to best progress a governance relationship 
between NCFG and Ngai Tahu.
 
NOTE DATED 25 SEPTEMBER 2024
Hold until a new Ngai Tahu representative is appointed.
Due Date: 22 May 2024
Owner: ALAN STRONG
Meeting: 22 Feb 2024 North Canterbury Fish & Game Council Meeting, 3.2 General Business

Discussion with Central South Island Regarding 
Management of Lake Heron & Melish Stream

In Progress

That Cr's Barron and Musson arrange discussions on a governance-to-governance level with 
Central South Island to further a management strategy for the upper Rakaia catchment.
Due Date: 21 Aug 2024
Owner: DAVE BARRON
Meeting: 24 Jul 2024 North Canterbury Fish and Game Council Meeting, 1.5 Council 

Discussion on Issues and Risks That May Require Council Attention

Latest Update:
Meeting with CSI on the 4\09\2024
DAVE BARRON | 3 Sept 2024

Operational Work Plan Done
That the format of the Operational Work Plan be reviewed with an in-depth version with 
measurable goals and objectives for staff and a summarised version for Council.
To review staff hours in the OWP to align with budgeted staff hours.
A wider document to go alongside the OWP focusing on the engagement of key stakeholders 
and what NCFG are doing for them.
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To rewrite the wording regarding under Point 4 in the "near-term priority results regarding "a 
boundary adjustment to encompass Lake Heron" 
 
 
Due Date: 18 Sept 2024
Owner: RASMUS GABRIELSSON
Meeting: 24 Jul 2024 North Canterbury Fish and Game Council Meeting, 2.1 2024/25 

Operational Work Plan and Budget

Fishing Competitions Done
That a reporting template be included with fishing competition applications, to ensure competition 
organisers provide data, in a useable format, back to NCFG. 
Due Date: 30 Sept 2024
Owner: RASMUS GABRIELSSON
Meeting: 22 Feb 2024 North Canterbury Fish & Game Council Meeting, 2.3 Rangers Fishing 

Competition Application

Feedback on NZC Consultation Package Done
So review NZC Consultation papers and alert Council of any concerns as necessary.
Due Date: 31 Oct 2024
Owner: RASMUS GABRIELSSON
Meeting: 25 Sept 2024 NORTH CANTERBURY FISH AND GAME COUNCIL, 2.3 Feedback to 

NZ Fish & Game Council on consultation package

Election of Officers Done
That NZC be advised of the North Canterbury's new Chair and NZC representative.
Due Date: 22 Nov 2024
Owner: RASMUS GABRIELSSON
Meeting: 13 Nov 2024 NEW COUNCIL INDUCTION MEETING, 2.1 ELECTION OF OFFICERS

Consultation Papers from NZC In Progress
For future papers presented by NZC, ask to provide a summary front cover memo of each paper, 
to better understand the content in a shorter version.
Due Date: 27 Nov 2024
Owner: RASMUS GABRIELSSON
Meeting: 25 Sept 2024 NORTH CANTERBURY FISH AND GAME COUNCIL, 2.3 Feedback to 

NZ Fish & Game Council on consultation package

Presentation from World Fisheries Congress In Progress
R Gabrielsson to provide a presentation at the Annual General Meeting in November 2024 of his 
attendance at the World Fisheries Congress held in Seattle USA March 2024.
Paper to be sent to past and new Councillors prior to meeting.
Due Date: 27 Nov 2024
Owner: RASMUS GABRIELSSON
Meeting: 25 Sept 2024 NORTH CANTERBURY FISH AND GAME COUNCIL, 3.1 Confirm 

Minutes Dated 22 May 2024

Action List 4.2 a

91



Powered by BoardPro 3

Oral Histories - Sponsorship Request Done
To discuss with council and look at possible funding and advise P Hodgson on outcome.
Due Date: 27 Nov 2024
Owner: ALAN STRONG
Meeting: 25 Sept 2024 NORTH CANTERBURY FISH AND GAME COUNCIL, 3.2 Public 

Session

Governance Sprint Meeting Not Started
That Cr Strong organise a Governance sprint meeting to discuss the Hon Todd McClay letter and 
the possible co-option of D Maxwell to the NC Council.
Due Date: 12 Dec 2024
Owner: ALAN STRONG
Meeting: 13 Nov 2024 NEW COUNCIL INDUCTION MEETING, 3.1 LETTER FROM 

HONOURABLE TODD MCCLAY

Shooting Platform for the Disabled In Progress
To bring back to Council information on the feasibility of a shooting platform for the disabled at Te 
Waihora or Muriwai Lakes.
A examination of potential benefits and challenges for a shooting platform for the disabled 
hunters within the North Canterbury region is underway, and will be presented to Council at their 
February 2024 workshop (revised date) in conjunction with the educational and promotional 
strategy for game bird hunting.
Due Date: 15 Feb 2025
Owner: RASMUS GABRIELSSON
Meeting: 25 Sept 2024 NORTH CANTERBURY FISH AND GAME COUNCIL, 4.2 Action List

Rakaia Reserve In Progress
Provide to Council the financial summary for the Rakaia Reserve including any spending from the 
HCWWP project.
Due Date: 19 Feb 2025
Owner: RASMUS GABRIELSSON
Meeting: 24 Jul 2024 North Canterbury Fish and Game Council Meeting, 2.3 Rakaia Reserve

Development of an Educational and Promotional Strategy 
for Gamebird Hunting

In Progress

A draft educational and promotional strategy is being formulated, in collaboration with key 
stakeholder groups and treaty partners. It is anticipated that a Draft Strategy will be presented to 
Council at their workshop in February 2025 (revised date). 
Due Date: 28 Feb 2025
Owner: RASMUS GABRIELSSON
Meeting: 17 Feb 2021 COUNCIL MEETING - 17 FEBRUARY 2021, 1.4 ACTION SHEET
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