NORTHLAND FISH & GAME COUNCIL
CONFIRMED MINUTES OF A MEETING
HELD AT THE NORTHLAND FISH & GAME OFFICE
NELL PLACE, WHANGAREI

7.00PM THURSDAY 23 OCTOBER 2025

PRESENT:

Chairman: Phil Durham

Councillors: Mark Bell, Cameron Shanks, John McEntee, Russell Daniels,
Sean Brickland, Darryl Reardon, Kelvin Ellis

Staff: Craig Deal (Manager), Rachael Quin (Administrator)

The Conflict-of-Interest register was circulated around the table for all councillors to sign and
declare any conflicts.

APOLOGIES: Lloyd Altham, Barrie Barnes, Lewis Peart (leave of absence)
It was moved: That the apologies be accepted.
Cameron Shanks / Darryl Reardon CARRIED

Action: Check when leave of absence runs out

Previous Minutes
It was resolved: That the minutes of the previous meeting held on the 15" August 2025
are confirmed as true and correct.

Darryl Reardon / Russell Daniels CARRIED

Matters Arising

1225 Flaxmill Maintenance

The Manager investigated the viability of selling popular pulp and has decided to abandon the
idea as it is expensive to remove.

Wetland Costs and Permit Fees

Manager reported that the bund repair job cannot be assessed until conditions are drier. Cr
McEntee suggested back filling. The Chairman stated although it is of great cost to remedy
the bund wall damage, we accept the liability. As it is of regional significance the council
should ask NRC, WDC, Ikea and KMR for support.



a3lyyvo SIj{3 uin|3) / s[aiunq [|assny

"Pania2ai 3q syioday s,1a01JJO pjald pub J1abDUBbIAl 3y} 30y panow sem 3|

11005y 54991330 PloH

"92U221| € JO anjeA aA1ysod paalediad uoigal ulalse] Yyum

Aingiajue) yuopn pasedwod puepydlig 1) “Aujead st uondadiad se ua)isi| 0} pasu syl pue anjea
peq Suiniza1ad S19W03IsNd Jo paulem pue uoldal Aingualue) YUON Ul S31INJI4IP paid si||3 4D
‘gjdwexa ue se SuoJis ue|y jo juawiealy Suijjedde ayi Suing anssi ay3 spunodwod Ajaledau
BIPSW [BID0S 1By} pappe Uewdiey) ayl ‘suoniuyap saduajieyd algnd sy} se djeunyiojun
sem Suiwil 3yl 1yl SunuswwWod ||9g 4D YHM passnasip aiam saSueyd aouadl| Ajwey syl
"UI32U0J OU JO pue panoidwi mou sey pajlodal s9|es a3uadl| MO| ay3 paule|dxa Jadeueln ayL
Suisuadrm 0091

"aWes) pue ysi4 puejyiion 404 aa1isod s 3ISiA a3 1eyl palels uewdiey) ayL
'sdnoJg 1sna| eas 01 suleunolA] Sullisia 1oy adualiadxa aallsod ay) uo paliodal Js8eue|n ayL
21|qnd 2Y3 JO SIaqIBIA] PUE SI3P|OH 22U 0} UOlJBWLIOJU|  SSHT

‘Aeq uoning ysi4 yuadal
ay3 1e 1oddns pue djay 412y} 10} puepolIg pue s|atueq ‘sij|3 S10]12UNoD paxyuey) Jageueln ay L
Aeq uoning ysi4 STET

‘uolssiwugns
|[EM3U31 JUISUOD JUB| JUBWIIEAL] JDIEMIISEAN Blele) 3yl Inoge pasinbua sjueys 1)
19V Juawadeuel) 92inosay  OTZI

yioday SiaSeuely

a3argyvo SI[i3 UInja) ] 921U Uqor

"pajdopn aq papuawip so ajnpayds buizaaw 9z0z Y1 panow sem 3

'9Z07 |1dv 10
Aepsaupap 40 uoidaoxa ay) yum sAepsiny) o} papuawe a1am saiep Suidesw pasodoad ayy

920¢ 2|npayds sull83dA

*28e)5 S1Y} 1B SUI22U0D J4els ou pajiodal
1a8euely ayl -anniqyold 3502 3yl punoj Ing a3ueyd SAIle|sIZD] dY} SSAIpPpE 01 |1dUNOI
104 Suneaw |eads e Yyum 1sisse 03 Joleyjioe) e Jo juswadedua ayy pajediisanul uewlieyd

Swii0)9y aAne|sisa

"uoljelpawal aysy 4o} Joddns 310119
01 suonndo doysyJom 03 puepdlig 4) Pue a33UIIA 4D YIIM 3NSU0D ||IM JS8eUBIN BY] U0V



NZFGC Update
The Manager reminded Council that Cr Barnes had emailed a report to councillors as an
update as he would not be present.

Consolidated Annual Reporting
The Manager explained the Consolidated Annual Report (CAR) proposal with emphasis on the
need to add to existing data collection to satisfy the suggested KPI’s. This increased reporting
burden would fall to the regions staff and would require changes to be implemented in the
current financial year. Council discussed the changes creating unnecessary burden in the
context of new legislation being written and agreed on the following feedback points;
e To develop national monitoring and data collection standards once the new Fish and
Game legislation is introduced
e There is a need to streamline the data collection, metrics and reporting nationally
before consolidated reporting can occur
e NZFCG must be clear who the reporting is for and administer care in reporting when
public can see sensitive or controversial information which is not of direct benefit to
the licence holder
o |t will be difficult to report on some of the KPI's such as RMA effort as the proposed
KPI's would require regional staff to break their RMA effort down into much greater
detail than is currently collected

The Manager stated the current contradiction where auditing agencies are noting that F&G
Councils provide too much detail in reporting however NZFGC is wanting to provide additional
detail to what is already mandated in legislation. The Chairman stated it is excessive in the
current state of change and suggested NZC could provide a template to regions that they
consolidate. Cr Ellis referred to the KPI's and warned of the risk of small teams having to

expend effort chasing KPI's that may not be regionally relevant rather than delivering value
to the licence holders.

Action: The Chairman will write a letter to Barrie Barnes suggesting NZC prioritise 12 items

that can be answered by a region, on one line, and reported each month, forwarded to NZC
for collation.

Draft Infringement Notice Compliance and Enforcement Policy

The Manager outlined the policy and pointed out a suggested wording change to section
4.7.1. The Chairman queried the Infringement Notice note (p4) is without the term ‘honorary’.
Cr Ellis asked if an honorary ranger can be made an employee for opening weekend. Council
discussed the lack of an intermediate response hetween warning and prosecution and a need
for fines/infringements to be a level higher to be an effective deterrent to offending. The
Manager stated that it makes sense to support the document in principle with some
suggested changes.

It was moved: To support the Draft Infringement Notice Compliance and
Enforcement Policy with a few recommended changes.

Darry! Reardon / John McEntee CARRIED




Health & Safety Audit Report

The Manager circulated a table of recommendations from the recent Health and Safety audit
with a priority system and the ability for the Councillors to track progress as Northland Fish &
Game works through them. The Manager asked Council if there was any priority that needed
to change or of great concern. The top priorities were discussed. Cr Ellis offered his assistance.
Potential breach of privacy when reporting incidents and accidents was deemed an important
part of the process when addressing ongoing H&S issues and therefore a clause would be
made clear that the sharing of names is for the purpose of learning. Any policy
recommendations would be parked until legislative changes are underway, which included
H&S changes. Hazardous substances issues were discussed and reported to Council that MSDS
are in relevant vehicles and online, relevant staff have appropriate approved training and staff
are aware of WorkSafe site for flagging storage and signage requirements.

The Chairman praised staff and agreed the items would be worked through but noted several
were not relevant e.g. testing and tagging. Cr Ellis suggested the focus be on issues that could
lead to notifiable events. The Chairman proposed the priorities be updated according to Cr
Ellis’ suggestion. The Council agreed the report to be received, recommendations considered
and the changes implemented as required.

Action: Manager to ask Adrienne (HR) regarding wording in the existing Health and Safety
policy.

Health and Safety Report
Northland Fish & Game is required to give a Health & Safety report at each council meeting
detailing:

e The implementation and adherence to Health & Safety policy/manual

e Any new issues or hazards that have arisen and how these have been addressed

e Progress with any ongoing issues

e Qutcomes of audits and reviews required in the Health & Safety manual

e Any near misses or injuries

Cr Shanks enquired as to ATV service history and its condition, suggesting a new vehicle in the
near future.

It was moved: That the Health and Safety Report be received.

Sean Brickland / John McEntee CARRIED

Executive Limitations Report

It was moved: That the Executive Limitations Report be received.

Kelvin Ellis / Cameron Shanks CARRIED




Financial Report
The current licence sales report was circulated.

It was moved: That the Financial Report ending 31 August 2025 is adopted.

Kelvin Ellis / Darryl Reardon CARRIED

General Business

Cr Brickland stated that he enjoyed the Fish Tuition Day and thanked staff and Councillors.

The Manager will draft a response to the Ministers letter regarding the Sports Fish and Game
Management Plan.

There being no further business the Chairman declared the meeting closed at 9.04pm.

Phil Durham

Chairman






