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Agenda For The Meeting of Otago Fish & Game Council 

On 25 July 2024, 12:30pm 

 

(Starting 11:45am with a light lunch) 
 

Timetable Council Meeting 

11.00am Executive Only Meeting 

11.45 am Lunch 

12.15 pm Councillor Only Session 

12.30 pm Meeting Begins 

2.00 pm Public Excluded session 

2.45 pm Public Forum 

3.00 pm Afternoon Tea 

3.15pm Meeting resumes 

5.00 pm Welcome Southland Fish and Game Council 
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1.0 Present and Apologies 
 

2.0 Matters to be raised not on the agenda 
 

3.0 Declarations of Interest 
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4.0 Confirmation of Previous Minutes 
 

Minutes for the Meeting of Otago Fish & Game Council 

On 23rd May 2024 

At 120 Scotland Street, Roxburgh 
 

 

1.0  Present and Apologies 

Present: Colin Weatherall (Chair), Mike Barker, Rick Boyd, Ian Cole, John Highton, 

Adrian McIntyre.  

In attendance: Ian Hadland (CE), David Priest (Central Otago Operations Manager), 

Bruce Quirey (Communications Officer). 

Present via video conferencing: Vicky May, Ray Grubb, Blair Trevathan, Paulette 

Tamati-Elliffe (Ngāi Tahu). 

Apologies: Neil Harraway (Otago Conservation Board). 

The meeting opened at 12.45pm. 

 

The Chairperson welcomed the councillors. 

 

2.0  Matters to be raised not on the agenda 

 None. 

 

3.0 Declarations of Interest 

The Chairperson asked Councillors to update and sign Declarations of Interest. 

 

4.0 Confirmation of Previous Minutes 

Cr Highton asked about proposed improvements to the hatchery system. 
 
Moved (Cr Boyd/Cr Highton) 
That the minutes of the Council meeting of Otago Fish & Game Council held on 21st  

March 2024 be confirmed as a true and correct record. 

Carried unanimously. 
  

5.0 Matters Arising from the Minutes 

Cr Barker noted about the general business item on alternative sources of finance 

that an NZC future finance report would provide suggestions to increase revenue. 

  

6.0 Health and Safety Report April May 2024 

 Cr May asked about defensive driving track-time courses for staff. 
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The Central Otago operations manager noted staff had completed four-wheel-drive 

training. 

The CE undertook to consider defensive driving training for staff and dashboard 

cameras, which were also discussed. 

 

Moved (Cr Cole /Cr McIntyre) 
That the Health and Safety Report be received. 

Carried unanimously. 
 

7.0 Items Requiring Decisions 
 

7.1 Licence Fee Recommendations 2024-25 

The CE said the Minister had suggested to NZC that he would not accept a 

licence price change.  Otago had never received formal confirmation of that 

direction.  It put the Council in a difficult position due to the tight fiscal 

environment, and translated to more exposure around levies and forced the 

use of reserves. 

NZC proposed each region use 3.36% of reserves and forecast a loss for the 

year.  It meant $41,657 would be taken from Otago reserves as an additional 

levy.  

The only contestable funding bid approved for Otago was the Designated 

Waters implementation work.  

Failure to approve a contestable funding bid to recruit a staff member focused 

on advocacy and stakeholder relationships made it difficult to fully accomplish 

the Council strategic vision. 

The role could be funded from reserves in short-term at the expense of other 

programmes.  

 

Concerning licence ratios, no analysis or discussion about non-resident and 

designated waters fees had taken place. 

The Chair noted NZC had indicated supporting continuation of the magazine 

and topping up the legal pool fund, both to be funded by the regions. 

Councillors expressed discomfort supporting a recommendation that Council 

go into deficit.  It was suggested the non-resident licence fee should increase. 

Councillors agreed feedback should be provided to NZC that legally it could 

only levy licence fees and not reserves. 

The CE noted NZC had a programme to review licence categories and funding 

for a pricing optimisation project, but unfortunately it hadn’t got off the 

ground yet.  He suggested Council should encourage NZC to bring that work 

forward. 

Cr Weatherall said Council should propose a resident whole season fee 

increase from $153 to $155 and leave this for the Minister to decide.  

He supported a substantial increase in the non-resident licence fee. 
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(Ngāi Tahu representative Paulette Tamiti-Elliffe joined the meeting via video 

link.) 

 

Concern was also expressed that Fish & Game would face heavy pushback from 

non-resident anglers if the fee rose too steeply, and too quickly. 

It was suggested that research was needed to establish the value of the licence 

in return for the quality of the fishing experience. 

 

  Moved (Cr Grubb/Cr Boyd) 

That Council propose to NZC an increase in whole-season fishing licence fees 

for 2024-25 to $155 for residents and $350 for non-residents. 

  Carried. (Against: Cr May and Cr McIntyre)  

   

Crs May and McIntyre said they could not support any proposed increase to 

resident fees. 

Councillors agreed NZC could only levy on licence fees, not reserves. It was 

expressed that reserves should not be used to fund cash flow. 

There was discussion about the suitability of the current funding model 

whereby managers estimated the number of full season licence equivalents to 

be sold by each region, and surpluses went into the region’s reserves. 

 

  Moved (Cr Grubb/Cr Boyd) 

That Council advise NZC that funding practices should not put the 

organisation into deficit, and that legally NZC could only levy licence fees and 

not rely on regional reserves to top up deficits.  

  Carried. 

The CE said the Council feedback to NZC should also point out a lack of 

transparency in the latest round of the contestable funding process, because 

operational input from managers was not sought.  It was understood that 

there would be a new mechanism for contestable funding next year. 

 

7.2 Draft Anglers Notice April 2024 

Cr Cole raised a concern about the quinnat salmon population in Lake Wānaka. He said 

there was enough scientific evidence to support a change in the bag limit in Lake 

Wānaka to zero, and it could not wait for the triennial review. 

The CE noted the Anglers Notice needed to be lodged to NZC by mid-June. He said it 

was not too late to make a notice change but there was a risk in any such process if 

licence holders were not consulted.  

Other councillors said overfishing was not the cause of the issue and changing the bag 

limit in the next Anglers Notice would not make a difference.  
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Discussion about the Anglers Notice was paused. 

 

 Moved (Cr Weatherall/Cr Boyd) 

That the meeting go into the non-public session. 

 Carried. 

 

Cr McIntyre assumed the Chair role for the rest of the meeting. 

 Discussion about the Anglers Notice resumed after the non-public session. 

Crs Grubb, attending online, left the meeting during an adjournment. After further 

discussion it was  

 

Moved (Cr Boyd/Cr Barker) 

That Council request staff to review the salmon bag limit in Lake  

Wānaka in time for the 2025/26 Anglers Notice. 

The motion was carried (5/2). 

 

Concern was raised that changing the Anglers Notice required a proper process, and 

there was mixed support for both points of view whether to change the Wanaka bag 

limit for the 2024/25 Anglers Notice. 

 

Cr Cole noted that he had voted against the motion because he wanted the Lake 

Wānaka salmon bag limit to be reviewed this year. 

 

Moved (Cr Boyd/ Cr Barker) 

That Council agrees to the minor change to Blakely Dam season length being from 

1st October to 15th April 2025, and all other regulations to remain the same. 

 Carried unanimously. 

 

 7.3 Regulation Setting Policy and Procedure 

Regarding the staff report, Cr Boyd said he did not feel that the core goal of 

the draft “to maximise opportunities and enhance satisfaction” reflected the 

purpose of the Council regulation setting policy and procedure.  The purpose 

was to have a good process to achieve the things that Council was required to 

do under law – to manage and enhance the resources.  Policy process should 

involve stake holders in achieving that.  For good law, the public needed to 

understand the reasons.  The draft policy could be much simplified. 

The CE suggested that staff could revise the draft policy and bring it back to 

the next Council meeting.  

Cr Boyd and Cr Highton asked to be involved in drafting. 
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  Moved (Cr McIntyre/Cr Cole) 

That staff review the draft in consultation with Crs Boyd and Highton, and 

bring it back to the next Council meeting. 

Carried. 

 

Regarding consultation, Ms Tamati-Elliffe said under the Ngāi Tahu Claims 

Settlement Act 1998 the list was narrower than that mentioned in the draft 

report. She highlighted Waikoau Ngāi Tahu Rūnanga in South Otago. 

 

8.0 Public Excluded Items 
 

8.1 Draft Public Excluded Minutes of Meeting 21st March 2024 

Moved (Cr Boyd/Cr Barker) 

That the Public Excluded Minutes for 21st March 2024 be confirmed as a true 

and correct record. 

Carried unanimously. 

 

 8.2 Otago Regional Policy Statement Potential Appeals 

 

 8.3 Council Property Update 

 

8.4 Dublin Bay Lake Wanaka Bird Kill 

The CE discussed a media release issued jointly by Otago and Southland Fish & 

Game councils which criticised MPI’s investigation into recent bird kills at 

Wānaka and Te Anau.  The MPI biosecurity unit had done a good job of their 

investigation which ruled out exotic disease as the cause of death.  However, 

the CE was critical of the response by the MPI agricultural compounds and 

veterinary medicines (ACVM) group, which had elected not to do further 

testing.  Fish & Game suspected diazinon was the cause of death in both 

incidents, but that needed to be confirmed through testing. 

Otago and Southland F&G councils had agreed to share the cost of testing dead 

bird samples.  These had been sent to ESR.  The long-term aim was to have the 

agricultural use of the insecticide diazinon reviewed and banned by the 

Environmental Protection Authority. Diazinon was registered under the ACVM 

Act and its registration would expire in 2028. 

The CE said confirmation that diazinon had killed the birds would make more 

of a case.  There was no suggestion the most recent cases were deliberate. 

However, the insecticide had been misused deliberately to kill birds in the past. 

The same product was confirmed as the cause of death for 200 black swans in 
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Waihola in 2020.  The CE said the Waihola case had come close to prosecution, 

but MPI decided it was unable to bring a case against the landowner. 

The CE said he would keep the Council up to date about the test results. 

Moved (Cr Highton/Cr Boyd) 

  That the Lake Wānaka, Dublin Bay Bird Kill report be received.  

  Carried. 

 

 8.5 Verbal Update on QLDC Easement Agreement 

 

9.0 Financial Report 

The CE suggested that Council take the financial report and the CE report as read. 

However, he needed feedback on NZC documents. 

Cr Barker asked if a more satisfactory interest rate had been secured for a term deposit 

which had expired on May 2.  The CE said the Council was holding some money to 

cover any property transactions in the near term.  The new interest rate was around 

6%. 

 Moved (Cr Cole/Cr Boyd) 

That the Finance report and Licence Report to the 30th April 2024 be received. 

Carried unanimously. 

 

 Moved (Cr Boyd/Cr May) 

That, subject to Council’s approval of the litigation, the Priority Consents Reserve 

$41,697 and the Priority Plan Changes Reserve $31,076 be made available for 

funding of the Otago Regional Policy Statement case. 

Carried unanimously. 

 

10.0 Chief Executive’s Report 

The CE asked Council for guidance on the Mt Iron Reserve vesting. In his view, the 

Council had no interest in the transfer between agencies, and did not want to have it 

publicly notified. Unless there was any objection at the meeting, the CE would reply 

to that effect on behalf of the Council. 

Regarding Bullock Creek stormwater, the CE said he had not received an update from 

the Queenstown Lakes District Council on the revised easement agreement for the 

proposed pipeline. 

Councillors asked about Designated Waters monitoring in the Hunter/Dingle and 

expressed concern about NZC plans to halt print publication of the regulation 

guidebook.  It was pointed out that regulations would be accessible online and regions 

would consider a one-page regulation guide per region for distribution through 

agents. 
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The next Council meeting would be held on July 25. 
 

 Moved (Cr Barker/Cr May) 

That the CE’s report be received. 

Carried unanimously. 

 

11.0 RMA Planning and Consents Report 

A question was raised whether the Council had objected or had any input into a gold 
mining consent application at Millers Flat.  The CE responded that the Council did not 
object to the proposal. 

 

12.0 Committee & Delegate Reports 

 12.1 Clutha Fisheries Trust 

Cr Cole said the Clutha Fisheries Trust met in May.  

CFT members and Fish & Game staff had attended meetings regarding 

lagorasiphon in the lakes Wānaka and Dunstan. 

Lagarosiphon had been almost eradicated at Paddock Bay.  He expressed 

concern that matting had left parts of the bay sterile.  Revegetation of weed 

beds by native plant life was heartening.  CFT wanted to know from NIWA what 

biomass studies had been done before and after the matting.  There had been 

a noticeable decrease in cruising brown trout in the littoral zone of Lake 

Wānaka over the last 10 years. 

Other matters included: 

• Getting a wildlife report done on Lake Dunstan. 

• Access tracks were ongoing, revitalising Kidd Creek 

public-right-of-way access in spring, opposite the Lindis River mouth. 

• The trust was supportive of Isaac Davis’ research 

regarding species interaction in the Nevis and Cardrona. More funding 

would be required. 

• CFT was waiting to see a Bendigo Wildlife Management 

Area plan before committing to funding. 

• Seeking an update on studies into lake snow. 

 

 12.2 Clutha Mata-Au Fisheries and Habitat Trust 

Cr Boyd said the Trust met earlier today.  

• The Trust was still in start-up mode.  The proposed business plan was a 

work in progress. 

• Critical milestones: the first requirement was to have a science-based 

assessment on the hatchery as a means of achieving the purposes of 
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the trust.  Work had started and the answer was expected in late 

September. 

• Then the Trust would look at the next steps to proceed with a hatchery, 

such as applying for a freshwater fish farming licence. 

• He discussed the annual programme of work in previous years 

undertaken by Fish & Game. 

 

12.3 New Zealand Fish and Game Council 

Cr Barker said Councillors had all been sent summary of the last NZC meeting 

minutes, at which contestable funding bid were discussed.  Other items not 

mentioned in the report were: 

• F&G regions had begun using the SeaFlux web-based app for marine 

assets and operations. 

• Ranger compliance update. 

• Draft guide to sports management plans.  Otago was one of the few 

regions which had a current sports management plan and was due to 

expire next year. 

Cr Barker said a lot of time was spent discussing the magazine and NZC decided 

reluctantly the organisation could not afford to continue producing them. 

In North Canterbury, rental levies would be paid to Ngāi Tahu for each of the 

maimais in Lakes Ellesmere/Te Waihora. 

Cr Cole asked if there had been any progress about a guides’ licence.  Cr Barker 

said the guides licence was to be discussed with professional fishing guides by 

the NZC Chairperson Barrie Barnes at the next NZ Professional Fishing Guides 

Association annual meeting. 

Several councillors expressed dismay that the magazine and regulation 

guidebooks may not be printed. 

A question was raised if the Council was concerned about the Government’s 

fast-tracking legislation. 

The CE replied that entering fast-tracking legislation was one thing, but funding 

a fast-tracked proposal was quite different.  However, it was a concern and 

NZC had made a submission to a select committee. 

 

12.4  Ngāi Tahu 

Ms Tamiti-Elliffe said she hoped to have a report prepared for the next 

meeting.  Regarding consultation, Ngāi Tahu and the Council could do better 

together.  There had been conversations among local hapu about the practice 

of gathering and harvesting putakitaki (paradise shelduck) using traditional 

methods.  Ngāi Tahu hoped to work closely with the Council on it. 
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12.5  Conservation Board 

  None 

 

12.6 Tiaki Maniototo 

 Cr Highton tabled a report.  

 

13.0 Correspondence 

The CE discussed correspondence with NZC regarding part of its revamp of national 

policy.  He said two of the draft policies were a case of overreach into Otago F&GC 

affairs. 

13.1 NZC to Otago 

  13.1.1 New Zealand Council Consultation Items 

Moved (Cr Cole/ Cr Boyd) 

1. That Council reject adoption of the Draft Protected Disclosures Policy as 

national policy. Agree to adopt an updated version locally. Add to our 

Regional Policy list. 

2. That Council refuse adoption of the Draft National Health and Safety 

Policy as national policy and rely on Council’s established version. 

3. That Council support the Draft Ranger Health and Safety Policy with the 

below amendments: 

• Removal of the specific Health and Safety provisions – they are held 

elsewhere so do not need to be duplicated in this policy. 

• Clarify the annual declaration section so it only covers Honorary 

Rangers Health and Safety specifically when doing compliance work. 

Staff undertaking compliance work are covered in our own internal 

H&S system and this also covers honorary rangers working for Otago 

F&G on tasks other than compliance. 

 

Moved (Cr Weatherall/Cr Cole) 

That correspondence be received. 

Carried. 

 

14.0 Items to be Received or Noted 

 14.1 Aerial Mallard Monitoring 2024 

The CE discussed the staff report on aerial mallard monitoring.  The monitoring 

data was not a good predictor of hunter success.  Mallard monitoring was one 

of the few tangible projects that Fish & Game could demonstrate to game bird 

hunters it was doing, but the data was probably not driving Council’s decision-

making about regulations or accurately informing hunters of season prospects. 
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A year of review was proposed in the Operational Work Plan, transferring 

funds from aerial monitoring to a statistician for review.  However, finding an 

alternative monitoring mechanism was not easy. 

It was expressed that Council should continue monitoring because the Minister 

required it and gave Council some gauge what was happening to the 

population.  It would be very important if a disease such as bird flu arrived. 

Other regions, such as Southland and CSI, did get correlations between soil 

moisture data, bird monitoring and harvest data.  It was noted that Otago had 

a greater variability in habitat and that was probably why no similar 

correlations were found here. 

It was suggested that Otago and Southland council could form a duck 

committee and brainstorm ideas. 

 

Cr Weatherall noted that two major documents from NZC – the future finance 

report and future governance report – would require serious consideration.  

He said they would be considered at the next meeting. 

Cr Barker and Cr Boyd left the meeting at 4.50pm 

Cr Highton asked if councillors would need to give an indication who would be 

standing at the upcoming Fish & Game. 

The Council Chairperson, Cr Weatherall, asked councillors to discuss their 

intentions with him.  

 

Moved (Cr Weatherall/Cr Cole) 

• That the Aerial Mallard Monitoring Report, Consent Report Takitakitoa 

Wetland 2024, and Opening Weekend Harvest Report be received. 

Carried. 

 

15.0 General Business 
 Nil 

 

 
Meeting closed at 5pm 

 

Cr Cole noted that he would attend the July meeting via video conference. 
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5.0 Matters Arising from the Minutes 
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6.0 Health and Safety Report 
June and July 2024 

 
Events/Work Requiring OHS Planning – Job hazard sheets completed. 

• Spawning surveys 

• Completion of Designated Water surveys 

• Aerial Spawning counts 
 
OHS Audits - Internal 

Completed audits: 

• Ranger training, support and policy 

• Staff Training Schedule 
 

Next audit areas: 

• Hazardous substances 

• Office audits 

• PPE gear Cromwell 
 

Incidents/Accidents/Near Misses/New Hazards 

• Near miss of passenger being tipped from our boat while drivers were 
practicing/training manoeuvres at Lake Waihola.  No lasting harm to boat or 
staff.  Driver was new to the boat.  Incident was discussed.  More handles and 
foot grip to be added to the new boat. 

• Diamond Creek hut.  A battery had been placed on a shelf above the bed.  This 
was removed to a floor position. 

• A staff member dented and scratched a truck against a wall.  No personal injury 
but truck needed insurance claim.  Incident was discussed.  More attention to 
driving and surroundings needed. 

 
Training Completed 

• Boat training day Waihola and recertification of skippers 
• Oceana Gold OHS and hatchery induction update for staff 

 
General Discussions, Actions 

• Defensive driving course for staff – Looking for provider 

• In car cameras – not considered necessary at this point 

• Covid and flu about, stay away if sick. 
 
Recommendation 

1. That this report be received 
 
 
Sharon Milne 

Administration Officer 
July 2024 
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7.0 Items Requiring Decisions 
7.1 Otago Sports Fish and Game Management Plan 2015 – 2025 review 

 

The Otago Sports Fish and Game Management Plan 2015 – 2025 (SFGMP) is nearing the end 

of its intended lifespan.  Conservation Act 1987 section 17M requires that the SFGMP is 

reviewed within 10 years of the date it was first approved.  The date which corresponds with 

this direction is 12 April 2025.  

It was intended for the SFGMP development to begin in the 2024-2025 Otago work plan year. 

However, staff recommend that work begin prior to reduce the risk of, or length of time in 

which, the SFGMP is out of date. 

The New Zealand Fish and Game Council (NZC) is currently writing policy on the development 

of SFGMPs around the country.  The policies are likely to be in place towards the end of 2024, 

meaning the SFGMP review will need to be compliant with them.  As it stands, the policies 

direct a much more stringent consultation process than is required by law.  This will mean it 

is unlikely the SFGMP review will be completed prior to 12 April 2025; however, it will likely 

produce a more robust plan. 

If work were to begin on the SFGMP review, the first steps are: 

1. To engage with iwi to understand whether/how they would like to be involved; their 

aspirations for the SFGMP and initial thoughts on direction. 

2. To conduct an analysis of the current provisions in the current context to identify 

which are still relevant, what could be improved and what gaps must be filled. 

3. Upon the delivery of NZC policies on SFGMP development, develop a project plan. 

NZC staff advise that it is critical Fish and Game Councils engage early with iwi and use this as 

an opportunity to develop the SFGMP in partnership, in order to fulfil the requirements of the 

Conservation Act section 4.  This may also be an opportunity for Fish and Game Councils to 

build positive relationships and identify common goals with iwi. 

 

Staff recommend that Councillors: 

1. Formally ask mana whenua, via the Ngāi Tahu representative to Council: 

a. whether they would like to be involved in the development of a SFGMP;  

b. how they would like to engage with the Otago Fish and Game Council in this 

endeavour; and 

c. if they would like to meet with staff to discuss the above. 

2. Direct staff to undertake an analysis of the current SFGMP provisions. 

3. Direct staff to develop a project plan for the SFGMP review, upon delivery of 

relevant NZC policies. 

 

Nigel Paragreen 

Environmental Officer 

24 June 2024 
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7.2 Draft Otago Fish and Game Regulation Setting Policy July 2024 

 

Purpose 
The purpose of this policy is to establish a clear and transparent framework that enables the Otago 

Fish and Game Council and its staff to effectively review and update regulations.  This will help 

maintain the sports fish and gamebird resources and support the recreational and health-sustaining 

activities that depend on them. 

 

Timeframes  
This policy should be reviewed at least once during each Council term to ensure it remains aligned 

with the provisions of the Sports Fish and Game Management Plan and meets the strategic objectives 

of the Council.  If significant changes in legislation occur, an earlier review of this policy may be 

necessary. 

 

Review Schedule 

Full reviews of the hunting regulations through the Gamebird Gazette Notice are also to be 

conducted on a triennial basis, taking place in the first year of the Otago Fish and Game 

Council's election cycle.  The review process for these regulations is to follow an Otago Fish 

& Game - Gamebird Gazette Review Procedure (Appendix 1). 

Full review of the fishing regulations through the Anglers Notice and Sports Fish Licences, 

Fees, and Forms Notice are to be conducted on triennial basis, occurring in the second year 

of the Otago Fish and Game Council’s three-year election cycle.  The review is to follow the 

Otago Fish & Game - Anglers Notice Review procedure. (Appendix 2) 

Outside of the triennial reviews, only changes that require urgency or provide an increase in 

opportunity with minimal risk should be made.  Changes enacted under an adaptive management 

regime, such as increasing a bag limit when the population is high, which were approved at a triennial 

review, should be permitted. 

 

Regulation Principles 

Regulations are to be set according to the following principles: 

o Regulations are consistent with the current Otago Sports Fish and Game 
Management Plan (Relevant sections outlined in Appendix 3). 

o Regulations align with the strategic priorities of the Otago Fish and Game Council. 
o Regulations, and consultation on them, are consistent with statutory obligations. 
o Regulations aim to optimize the satisfaction of licence holders. 
o Regulations look to maximise participation and opportunity to sustainable limits.  
o Regulations are based on the most up-to-date and sound scientific information. 
o Regulations acknowledge the diverse abilities and interests of licence holders and 

aim to distribute restrictions fairly. 
o Regulations recognise the importance of sustainably harvesting wild food. 
o Regulations are enforceable in court.  
o Regulations are consistent with the ethics of Fish and Game New Zealand outlined 

in Appendices 4 and 5. 
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Consultation 

As a Crown Entity and willing Treaty Partner, the Otago Fish and Game Council has statutory 

responsibilities under Te Tiriti o Waitangi, the Ngai Tahu Claims Settlement Act 1998, the 

Conservation Act 1987 and the Wildlife Act 1953. 

The regulation review process will begin with consultations with Mana Whenua to enable 

their contributions to the direction of the process, identify concerns early, and seek shared 

goals and aspirations.  The following organisations will be approached: 

o Te Rūnanga o Ngāi Tahu (TRONT) 
o Rūnaka recognised in the SPGMP 

o Te Rūnanga o Otakou  
o Te Rūnanga o Hukanui 
o South Otago Rūnanga 
o Kati Huirapa Rūnanga Ki Puketeraki 
o Te Whanau o Otokia 
o Moturata Taieri Whanau 
o Te Rūnanga o Moeraki. 

o Kāi Tahu ki Otago 

Staff will also consult with key stakeholder groups on any major changes to regulations.  Key 

stakeholders being: 

o Department of Conservation (DoC) 
o Ministry for Tourism 
o Land information New Zealand (LINZ) 
o Game Animal Council (GAC) 
o Federation of Freshwater Anglers 
o NZ Professional Guides association 
o Currently active freshwater angling and gamebird hunting clubs based in Otago and 

Northern Southland. 
o Neighbouring Fish & Game Regions. 
o Otago licence holders 
o General public, via a notice in the relevant newspapers. 

Council will be provided a summary document of the consultation process. Council will take 

the feedback from the consultation and give it careful consideration when making their 

decisions. 

Notification 

Final Council decisions will be communicated back to submitters and key stakeholders to 

ensure transparency and evidence of a thorough and open public process. 

Recommendation 

That Council adopt the regulation setting policy and appended procedures. 

July 2024 
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Appendix 1: Otago Fish & Game- Game Gazette Triennial Review Procedure. 

 

Starts prior to game bird season commencing. 
1. Initial Notification and 
Consultation

•Staff will consult with Iwi to:

•Allow their input on direction of the process

•Share harvest data from previous seasons, highlight issues, if any

•Listen to their concerns

•Identify common ground and aspirations

Completed July2. Management Review

•Staff will review the status of the Otago game bird populations incorporating up to date data on:

•Niwa seasonal weather outlook

•Species assesments - species populations and sustainability

•Hunting trends - Hunter surveys of activity, harvest and satisfaction

•Compliance and clarity issues

•Provide management review recomendations to Council and Iwi

Completed September
3. Issues and Options 
Paper

•Staff will prepare a draft report detailing issues and options informed by the Management review and 
Iwi consultation for Council approval

•Council will provide indications of their intent, to guide the consultation process.

•Issues and options paper released for consultation

Completed November4. Consultation

•A letter will be sent to Iwi and key stakeholders inviting them to comment

•Direct emails will be sent to licence holders, including an online form for their responses

•Feedback will summarised and included in a final report to Council for November meeting

Completed November5. Final Reccomendations

•Staff will compile and provide the Council and Iwi with a summary of feedback received during the 
consultation process

•Based on this feedback, the Council will make final reccomendations on changes to the regulations at its 
November meeting

Completed December
6. Game Bird gazette 
Notice approval

•Staff will provide a draft Game Bird Gazette Notice reccomendations,with proposed ammendments 
marked up, to NZC for ministerial approval

•Staff will provide summary of Council decisions to Iwi, stakeholders, submitters and licence holders

Completed March7. Notification

•Final approved Game Bird Gazette Notice notified to iwi and stakeholders and communicated to licence 
holders.
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Appendix 2: Otago Fish & Game Anglers Notice Triennial Review Procedure 

 

  

Starts early year 1
1. Initial Notification and 
Consultation

•Staff will consult with Iwi to:

•Allow their input on direction of the process

•Share their concerns

•Identify common ground and aspirations

Completed October year 1
2. Managment Review

•Staff will review the status of the Otago fishery incorporating up to date data on:

•Habitat issues including water quality and quantity

•Species assesments - species populations and sustainability

•Angling trends - Angler surveys of activity, harvest and satisfaction

•Compliance and clarity issues

Completed October year 1
3. Issues and Options 
Paper

•Staff will prepare a draft report detailing issues and options informed by the Management review for 
Council approval.

•Council will provide indications of their intent, to guide the consultation process.

Completed March year 2
4. Final Consultation

•A letter will be sent to key stakeholders inviting them to comment.

•Direct emails will be sent to licence holders, including an online form for their responses

•Feedback will be summarised and reported to Council.

Completed April year 2
5. Final Reccomendations

•Staff will compile and provide the Council with a summary of feedback received during the consultation 
process.

•Based on this feedback, the Council will make final decisions on changes to the regulations.

Completed May year 2
6. Anglers Notice 
approval

•Staff will provide a copy of the Anglers Notice with ammendments marked up.

•Council will approve the Anglers Notice.

•Staff will provide the amended Anglers Notice to the Minister via the National Fish and Game Council.

Complete June year 2
7. Notification

•Staff will provide summary of Council decisions to stakeholders, submitters and licence holders.
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Appendix 3: Relevant SFMP principles 
 
5.2.3 - There is a demand amongst anglers and hunters for a diverse range of recreational 
opportunities.  
5.3.1 - To manage sports fisheries and game resources having regard to sustainability to meet 
the interests and recreational needs of present and future generations of anglers and hunters.  
5.3.3 - To optimise angling and hunting opportunity and maintain or improve the recreational 
fishing opportunity spectrum available in Otago.  
5.4.1 - Achieve sustainability through the following approach:  
(a) Ensure that the sustainability of the resource has precedence over utilisation (i.e., 
utilisation will be dependent on sustainability).  
(b) In the absence of reliable information or in the face of uncertain information, a 
precautionary approach will be adopted in managing fish populations.  
(c) Management decisions will be based on the best available information.  
(d) The absence of information will not be used as a reason for failing to adopt management 
measures.  
7.3.2 - To minimize and simplify regulations controlling angling and hunting so that they do 
not become an impediment to participation, but not at the expense of precautionary 
management.  
7.4.2 - Review annually angling and hunting conditions and assess them for relevance, clarity 
and simplicity.  
7.4.3 - Liaise with other regions over the annual review of angling and hunting conditions and 
to seek consistency between regions.  
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Appendix 4: Angling Code of Conduct 
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Appendix 5: Hunting Code of Conduct Summary – Full policy at 

https://www.fishandgame.org.nz/assets/DMS/Hunting/Hunting-in-

action/Hunting-Code-of-Practice-National-Policy-Nov19-Web.pdf 

 

https://www.fishandgame.org.nz/assets/DMS/Hunting/Hunting-in-action/Hunting-Code-of-Practice-National-Policy-Nov19-Web.pdf
https://www.fishandgame.org.nz/assets/DMS/Hunting/Hunting-in-action/Hunting-Code-of-Practice-National-Policy-Nov19-Web.pdf
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7.3 Adoption of 2024/25 Operational Workplan (OWP) and Budget 

 

 

Background 

In March 2024 the OWP and budget was circulated as a draft for approval and got the 

agreement of Council to be put forward into the national equation to establish licence fees 

and levies.  Since then, the Minister has approved the Licence fees for next season which 

were promoted by the New Zealand Council after having assessed all budgets, including its 

own. 

 

Workplan 

The final Operational Work Plan (OWP) for next year is within this agenda pack.  Its ambitious 

but manageable.  Staff do try to retain as much flexibility as possible but any additional work 

added to the workplan at this point will mean having to let some other tasks go. 

 

Additional funding approved 

In addition to the base funding, the NZC has also approved and confirmed our contestable the 

spending from our own reserves.  Unfortunately our contestable funding bids for governance 

training and an additional staff member were not approved.  

 

 

Base fund        $1,240,967 

 

Spending from Otago Non Resident Reserve:   

• Designated waters management   $23,000 
     

Spending from Otago Property Reserve 

• Wanaka Maintenance ($15K over 2 years)   $7,500 
 

TOTAL OWP BUDGET 24/25 financial year    $1,271,467 

 

Unfunded staff member 

The Chair has asked that the role description from our contestable funding bid be recirculated.  

This is presumably so that the Council can consider funding the role from its own reserves. 

 

The best alternative option would be to delay that decision until the Communications 

Strategy is adopted and subsequent Implementation Plan is drafted and costed out.  

(September this year).  The reason being is that the role was to support our communications 

and strategic relationships workload and a lot of that is now captured under the 

Communications Strategy. 
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Development of the implementation Plan would give staff a clearer direction on the sort of 

resources required to implement the communications strategy, including staffing and any 

external costs.  In saying that, it would also be helpful to know from Council the funding that 

they might assign to it so the implementation plan can be structured with that in mind.  Either 

way, it would make more sense to return to council in September with firmer information to 

make an informed decision around final funding. 

 

 

Recommendations 

1. That the Council adopt the 2023/24 Operational Workplan and Budget 

2. That Council delay the decision for appointing a new staff member until 
implementation Plan for the Communications strategy is complete 

3. Council considers setting a indicative budget (from the Councils General Reserve) 
for the implementation of the Communications Strategy  

 

 

Ian Hadland 

Chief Executive 

17 July 2023 
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Appendix 1:  New Staff Role Brief (draft from March meeting) 

 

Focus:  Advocacy/PR/Strategic Relationships 

Term: Two year contract (remaining term of Strategic Plan) 

 

Project areas: 

Access – negotiating access, Access mapping, online mapping, access publications, new access 

opportunities (public roads, Doc land, tenure review land etc) 

Emphasis on gamebird hunter access – Public land, F&G land, private land 

Catchment Groups liaison – attend meetings, establish relationships, generate and enhance access 

and wetland development opportunities.  

Other strategic relationships – Walking Access Commission, Game Animal Council, Angling and 

hunting/shooting clubs, Territorial authorities. 

Implement Communications Strategy - Under direction of Comms officer 

Other – Supports events, completes funding applications, CLE, and other F&G work. 

 

Person Specifications 

Knowledge: F&G, sportsfish and gamebird species and habitat, farming methods, familiar with local 

area  

Skills: Negotiation, Communication, Relationship building, GIS/Online mapping, Publications/Website 

Attributes: Outgoing, Brave/Resilient, Good communicator, warm and friendly 
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8.0 Public Excluded Items 
 

8.1 Confirm Draft OF&GC Public Excluded Minutes from23rd May 2024 
 

 8.2 Dunedin Office Replacement Update 
 

 8.3 Wanaka Subdivision Update 
 

 8.4 QLDC Consent Agreement – CE Verbal Report 
 

8.5 Habitat Fund Application JM Wetland Development 
 

 8.6 Habitat Fund Application Hill Wetland Enhancement 
 

8.7 Otago Fish and Game Council Communications Strategy Final Draft 
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9.0 Financial Report 
Finance and Licence Sales 30th June 2024 
 

9.1 Finance Reports 

 

The financial Profit and Loss report and Balance sheet for the period from 1st September 2023 

to 30th June 2024 are below. 

 

Profit and Loss 
 

Income 
Licence Income 

Total licence sales year to date is $2,437,189 against annual budget of $2,455,777 (99% of 

annual budget) 

 

Fish licence revenue to 30th June 2024 totals $2,068,510 (Fish sales $2,026,261 + non resident 

revenue $1,909 + Designated Water licence $40,340) compared with $1,929,191 for the same 

period of the 2022/23 season.  Fish licence revenue is ahead of 2022/23 by $139,319. 

These figures include both resident and non resident sales. 

The budget for fish licence sales is $2,077,401 (sales are at 99.6%) 

 

The makeup of fish licence income is different this season as the new designated waters 

licence system charges for selected waters. 

DWLR and DWLN relate to resident and non resident designated water licences (DWL) sold in 

Otago, some is for other regions.  The funds for these have been return to NZC to be allocated 

to the appropriate regions $2,117.32 (GST excl) from Otago Region. 

Other regions have sold our DWL to the value of $3,636.78 (GST excl).  This is refunded to 

Otago. 

 

Central South Island Fish and Game and North Canterbury Fish and Game’s Councils have the 

Salmon Endorsement Project.  We have sold 512 Salmon endorsements with a value of 

$2,113.04 (GST excl) this is returned to them. 

 

 

Game licence revenue from the Profit and Loss statement for the 2023/24 season recorded 

to 30th June 2024 total $368,679 compared with $352,721 for the 2022/23 season to June 

2023.  Figures exclude GST and commission to agents. 

Game licence revenue is ahead of 2022/23 by $15,958.  A full adult licence had an increase of 

$6 per licence from the previous year.  We sold less licences but had more revenue than 

2022/23. 

The 2023/24 budget for game licence sales is $378,376 (sales are at 97%) exclusive of GST. 
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Other Income 

Total other income year to date is $817,636. 

Areas of interest are: 

• Wages Reimbursement is for work done for other regions.  This includes assistance 

with CSIF&GC irrigation fish salvage and RMA assistance to NCF&GC. 

• Contact Energy income is invoiced for project work as it is done. 

• Interest is over budget as interest rates are higher than expected. 

• Fine money from our latest court case is coming in monthly. 

• Rent Received is below budget as the budget was made when we had the Cromwell 

section leased out. 

• RMA cost Reimbursed is NZC payment towards Regional Policy Statement work. 

• Other income is very high as we have the profit on sale of fixed assets that included 

the sale of the Chardonnay Street property in Cromwell. 

 

Donations and Grants (not in budget) 

Donation/Grant from For Amount GST excl 

Bayfield High School TAKF Lures $50 

Otago Community Trust TAKF $1,879 

RICHO Taiktaiktoa Wetland $1,000 

Otago Regional Council Eco Fund Bendigo Wetland $5,000 

Total  $7,929 

 

 

Expenses 
Expenditure at the 30th June for the 2023/24 financial year is $2,289,342 against an annual 

budget of $2,716,025.  Expenditure at 84% with two months to go. 

 

The main reasons for any variances are: 

• Species Management – All categories are under budget.  Game harvest surveys have 

yet to be charged. 

• Habitat Protection – this includes $36,819 of unbudgeted Contact Sports Management 

Plan spending, this will be on charged to Contact Energy Ltd. 

RMA spending includes that claimed from NZC for RPS 

Works Management spending on wetland plant guards, stakes, soil, maimais and 

maintenance to the Wanaka grounds, all budgeted for. 

Habitat Enhancement and Research Fund - Grants come from a reserve, funded from 

diversion payments. 

• Participation – More signage to come, Back Country Designated Waters signage, 

surveys and monitoring has a budget in place, OF&G fishing training events are 

complete.  

We had a grant from Otago Community Trust to go towards Take A Kid Fishing events. 

• Public interface.  Active with hunting and fishing reports and social media. 
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The communications strategy project has more plans.  Statutory advocacy and media 

releases have been busy but use more time than expenses. 

• Compliance- one difficult prosecution included. 

• Licencing – Designated Waters (DW) IT Build – Otago Region’s contribution to 

designing and implementing the DWL system and data base.  Finished. 

Commission is made up from agent sales commission and bank fees associated with 

online sales. 

• Council expenses – Five of six meetings accounted for.  February planning meeting two 

days includes accommodation and food.  Remaining meeting includes a dinner with 

Southland Fish and Game Council. 

• Planning and Reporting – All expenses from accountant for the auditor in. 

More national Liaison to come. 

• Over Heads/Administration 

Salaries, less casual work than planned.  More staff training planned. 

Office premises - an assessment was done on building insurance and it is much higher 

than budget. 

General expenses – unexpected legal cost for Wanaka Hatchery/Bullock Creek 

$11,689. 

Vehicle fuel and maintenance costs are increasing. 

• Approved Reserves Expenses - $37,410.  This is expenditure approved by the council 

for the Bendigo, Bullock Creek and Historical and Regional Policy Statement Reserves. 

• Depreciation – Depreciation year to date is $61,163. 

• Levies – paid monthly as per budget.  $968,299 excl GST to date. 

• University Research Grant – Dr Donald Scott $5000 has been paid from the non-

resident reserve as agreed by Council. 

 

The profit and loss for the 10 months ended 30th June 2024 shows a surplus of $965,484.   

As there is very little income from licences now, this figure will decrease over the next two 

months. 
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Balance Sheet 
 

Bank Funds Position at 30th June 2024 

Bank Value 

ANZ 00 Account $ 210,763.37 

ANZ 70 Account $ 806,618.35 

ASB Account $ 75.57 

Cash On Hand $ 50.00 

Total $ 1,017,507.29 

 

Term Investments as at 30th June 2024 

Investment Bank Amount Rate Maturity 

ANZ 1000 Closed  16th May 2024 

ANZ 1002 $200,000 6.10% 20th Sept 2024 

ANZ 1001 Closed  25th Sept 2023 

ASB 81 $200,000 6.10% 2nd August 2024 

ASB 80 Closed  2nd May 2024 

Total $400,000  - 

 

ANZ 1001 was closed on the 25th September 2023 and added to the 70 account $401,016.99 

ASB 80 Has been closed at maturity 2nd May 2024 and added to the ANZ 70 account 

$202,120.55 

ANZ 1000 has been closed at maturity 16th May 2024 and added to the 70 account 

$530,399.51 

 

Fixed Assets and Capital Expenditure 

The asset replacement fund has gone from $95,161 to $37,713 with upgrading one truck, 

one boat and buying a defibrillator, new laptop and Cromwell car charger.   

Property sales and purchases are not part of the asset replacement fund. 

 

Liabilities 

Total Liabilities at 30th June are $281,863. 

• Other payables include visa card spending, game habitat stamp levy and mostly from 

reversal of income in advance from the previous year.  This will be updated at the 

end of the year when the new figures are calculated. 

• Employee Entitlements includes $49,249 of outstanding staff annual leave. 

• Designated Waters liabilities are money owed to other regions for licences relating 

to their region but sold in Otago.  Most has been returned. 

 

Debtors 

• No doubtful debts from agents. 

• No doubtful debts in the general accounts 
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Equity 

Otago Fish and Game Reserves 30th June 2024 
 

Otago Reserves 
Movements 

Balance 
August 
2023 

Income 
(To) 
Reserve 

Note Outgoing 
(From) 
Reserve 

Balance 
April 2024 

Back Country Non-resident 
Levy 

$318,946 $42,249 1 $462,82 $314,913 

Habitat Enhancement & 
Research 

$29,502 $15,100 2 $21,910 $22,692 

Bullock Creek Reserve $5,437 $3,500 3 $6,727 $2,210 
 

Bendigo Reserve $10,592 $5,000 8 $7,961 $7,631 

Priority Consents Reserve $41,697 $0.0 7 $7,454 $34,243 
 

Historical Property Reserves $132,341 $0.0 4 $1,300 $131,041  
Regional Policy Statement 
Reserve 

$11,124 $0.0 5 $11,124 $0 

Priority Plan Changes $31,076 $0.0 6 $7,069 $24,007 
 

Total $580,715 $65,849  $63,545 $536,737  

      
 

Note 1 Income is from late 2022/23 season non resident fishing licence and 2023/24 

season designated water licence sales.  $5000 a year for five years is to be 

taken from the Non resident fund for the Dr Donald Scott University Fund.  

Agreed by Council May 2021.  2023/24 is year three.  $25,000 for 2023/24 

Implementation of the Designated Waters set up and monitoring.  Agreed in 

NZC and Council Reserve Budgets 

Note 2 Balance is $22,692.  Less committed but not yet paid out of $1,000 so balance 

of $21,692 available for dispersal by way of grants. 

Note 3 Bullock Creek council approved OF&GC HEF funding February 2024 $3,500. 

Note 4 Historical Property Reserve – Dedicated to the purchase of other properties. 

Council agreed 2019 to use toward subdivision of ex Wanaka hatchery site. 

Note 5  OF&GC agreed to $60,000 May 2020.  NZC notified. 

Note 6 OF&GC agreed to $120,000 May 2020.  NZC notified. $81,000 agreed to be 

spent by council September 2020.  This reserve is not required now and has 

been agreed by council (May 2024) to be used by Regional Policy Statement w. 

Note 7 OF&GC agreed to $60,000 May 2020.  NZC notified.  This reserve is not 

required now and has been agreed by council (May 2024) to be used on 

Regional Policy Statement work. 

Note 8 Bendigo May 2022 $3,414 and March 2023 $3,000 council agreed to Habitat 

Enhancement funds for Bendigo.  ORC Eco Fund $5,000 June 2024 
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Bullock Creek Reserve
$2,210 

Bendigo Reserve
$7,631 

Habitat Enhancement & 
Research
$22,692 

Asset replacement Fund
$37,713 

Historical Property Reserve
$131,041 

NR/DWL Levy Reserve
$318,946 

NR/DWL Levy Reserve
$314,913 

RMA Policy 
& Consents

$83,897 

RMA Policy 
& Consents

$58,250 

General Reserve 
Cash-Reserves

$567,500 

General Reserve Cash-
Reserves
$842,931 

 $-  $200,000  $400,000  $600,000  $800,000  $1,000,000  $1,200,000  $1,400,000  $1,600,000

1st September
2023

30th June 2024

MOVEMENT IN RESERVES FROM 1ST SEPTEMBER 2023 TO 
30TH JUNE 2024
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9.2 Change of Titles for Financial Reserves 

 

The following Reserves are proposed for renaming to better meet the needs of Council. 

It is important that the Historic Property Reserve description changes to allow for future 

property transactions, including a potential Dunedin Office replacement. 

The Non Resident Levy on licences no longer exists but NZC has agreed that Designated 

Waters licence revenue is allowed to be accumulated into a Reserve within the region they 

are dedicated to.  

 

Table 1. Proposed Changes to reserves 

Reserve name Purpose 

Historic Property Reserve Historic Reserve from Property Sale in late 1990’s – 

Dedicated to the purchase of other properties.  Council 

agreed in 2019 to spend from this reserve to advance its 

ex Wanaka hatchery site subdivision 

Change to  

Otago Property Reserve Funds from historic and recent property sales which is 
dedicated to acquiring and maintaining essential land 
and building assets in the Otago Region.  This includes 
the purchase and/or maintenance of important 
sportsfish and gamebird habitat and public accessways 
to rivers and lakes. 

Reserve name Purpose 

Non-Resident Levy Reserve Income collected from the Non resident Levy on Non-
resident fishing licences to be used for Council 
requested research, projects and sensitive fisheries 
within Otago Region 
 

Change to  

Designated Waters Reserve Income collected from the sale of Designated Waters 
licences to be used for Council approved research and 
management of Designated Waters and other pressure 
sensitive fisheries. 
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9.3 Cash Flow Table and Forecast 

 

 
 

Cashflow forecast as requested. 

It should be noted that August is the leanest month in terms of cash reserves but these are generally restored in September when fish licence 

sales revenue start to come in. 
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9.4 Licence Sales 

 

Fish Licence Sales 2023/24 Season to 30th June 2024 

See table following for fish licence sales numbers and categories for the 2022/23 and 2023/24 

season sales to the end of June of the season. 

 

Our previous Back Country Waters are now Designated Waters.  Designated Waters are 

charged out at $5 per region for the season for residents and $40 a day for Non Residents 

(with a limit of 5 per region) 

Note that DWLR and DWLN relate to resident and non resident designated water licences 

(DWL) sold in Otago, some are for other regions. 

 

In summary, 2023/24 fishing licence sales, in whole season licence equivalents (LEQs) 15,245 

LEQs compared with 14,669 LEQs to the 30th of June of the season.  576 LEQs ahead of last 

year. 

 

Game Licence Sales to the 30th June of the Season 

The Gamebird licence sales began online and at agencies on the 14th of March 2024. 

See table following for game licence sales categories and numbers at 30th June of both 2023 

and 2024 seasons. 

 

In summary, game licence sales in whole season licence equivalents are 3,932 LEQs for the 

2024 season compared with 3,982 LEQs for the same period. 

50 LEQs behind last season. 

 

 

9.5 Recommendations 

 

1. That Council adopts the new titles and purposes for the financial Reserves as 

described in Table 1  

 

2. That the Finance report and Licence Report to the 30th June 2024 be received. 

 

 

Sharon Milne 

Administration Officer 

18/07/2024 
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10.0 Chief Executives Report July 2024 
 

10.1 SPECIES MANAGEMENT 

 

Spawning Surveys 

EDNA kits were deployed into Southern Lakes tributaries in late May to expand our knowledge 

of catchments where salmon might be present and spawning.  They have now been retrieved 

and sent for analysis.  A report on that will be presented to the next meeting. 

 

Staff have completed 

spawning surveys for 

salmon in the Makarora 

catchment and brown 

trout in tributaries of the 

Taieri.  

 

With support of Contact 

funding, the lower Clutha, 

Pomahaka and Leithan 

have been aerial surveyed. 

No salmon were seen but 

trout spawning was noted 

and GPS’sd, and added to 

our growing database. 

 

Speaking of mapping spawning, the final touches have been made to the Spawning Model 

which has successfully predicted and mapped spawning reaches across Otago.  It is well 

matched to present spawning areas and has given staff a good shortlist of locations to confirm 

spawning (and early rearing) on the ground.  The report on the spawning model has been sent 

via the staff reports bundle. 

 

Acoustics Survey of Southern Lakes 

Acoustic surveys of Hawea, Wakatipu, Wanaka and Dunstan are reported on in this agenda. 

It’s a large report which is designed to capture as much of the methodology and analysis as 

possible to ensure it is repeatable in future, even if the present staff are not involved for any 

reason. 

 

Regulations 

The Anglers Notice submission was lodged to NZC and the Minister accepted our minor 

change.  One late adjustment to the wording describing single hook use in Designated Waters 

was required to ensure an enforceable and consistent regulation was used across the country. 

The proposed alternative to the late adjustment was for them to drop the restriction 

altogether. 
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Policy for regulation setting is attached to this agenda. Once adopted it will provide a positive 

direction for staff and future Councils. 

 

 

10.2 HABITAT PROTECTION AND MANAGEMENT 

 

Staff have been involved with freshwater fish species interaction planning with a special focus 

on the Kyeburn River tributaries.  The mapping exercise has been quite revealing in 

demonstrating the small areas where interaction is actually occurring.   

 

Wetland/Reserve work 

The iwi consultation phase of the Bendigo Wildlife Management Plan is now complete 

meaning the Plan can now be released for public submissions.  Staff will keep you up to date 

with progress. 

 

Staff have raised the difficulties of working in wetlands with the ORC, even if the work is 

positive such as planting natives, restoring water levels or pest plant management.  ORC 

appear equally frustrated by the National Environmental Standard provisions as well, which 

are hindering positive restoration efforts.  

 

 

10.3 USER PARTICIPATION 

 

Designated Waters 

The Designated Waters monitoring project has run smoothly and a staff report is provided. 

We have been successful in our contestable funding bid which will allow a further season of 

monitoring including drift diving of some of the more important waters.  

 

You will have heard that Southland Region (and others) had their new Designated Waters 

turned down by the Minister.  They did make a compelling case and had wide consultation on 

this so we look forward to seeing the Ministers final rationale for the refusal.  It may impact 

of future regulation changes and the way they are presented to the Ministers office. 

Southland Region will be at our meeting so it will be good to hear their reaction first hand. 

 

Publications 

The magazine content for the next fishing season issue has been finalised and sent to the 

publishers.  The magazine is set to be mailed out mid-August.  Let’s hope this licence holder 

publication is funded for a further year or two yet. 

 

Our brochure stock is being updated and digitised ready for uploading to the website.  It will 

also be linked to the online. 
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10.4 PUBLIC INTERFACE 

Media 

Social media content continues to roll out with staff producing some quality posts and videos. 

F&G Officer Sowrey deserves a special mention here with his waterfowl cooking videos.  They 

have been fantastic. 

 

Communications strategy 

This is in its final form for Council adoption.  Thank you to those Councillors who contribute 

to this latest draft.  Next step is the implementation plan and how we might fund that.  

 

 

10.5 COMPLIANCE  

 

Prosecutions 

A compliance report is within the agenda pack. New prosecution policy and infringement fines 

policy is coming down the line from NZC but it is not coherent.  Staff will review our own 

prosecution guidelines (including standard reparation payments) for the September meeting 

of Council. 

 

Rangers 

Four rangers have retired and 12 have been approved for reappointment.  These now need 

to be signed off by the NZC Chief Executive.  The ranger warrants have a term of three years. 

 

 

10.6 LICENCING 

 

The present contract for licencing expires in August 2025 (it has an option for a two year 

renewal) and I have been encouraging NZC staff to advance a proposal for a refreshed 

agreement based on my learning from the USA agencies and vendors. 

 

 

10.7 COUNCIL 

 

Elections 

Some preliminary promotion of elections is underway.  Next step will be a call for candidates 

which staff will push out via our usual media channels including social media.  

 

Next Council Meeting 

Just a reminder that the next Council meeting is in Cromwell on the 26th September 2024. 
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Southland Councillors attending 

Southland Councillors will be joining our Council after the Council meeting for an informal 

catchup.  A light agenda is proposed but its primary focus will be an update on governance 

matters from NZC including the future finance and future structure papers. 

 

 

10.8 PLANNING AND REPORTING 

 

Budgets for 2024/2025 

The licence fee has now been confirmed and the final OWP and budget is ready for adoption. 

If there is any changes to the Councils property holdings, there may be some adjustments 

required due to changes in rental income and leases paid.  Apart from that it’s an ambitious 

work programme but staff are determined to see it through. 

 

The end of August is the end of the financial year and staff will be onto annual reporting 

shortly after that.  The reporting standard have changed again so we are expecting to hear 

more about that in the next few weeks.  

 

Training 

All boat skippers have been 

back through refresher training 

in the last month to comply 

with the maritime safety plan. 

That includes myself.  While I 

don’t get on the water as much 

as I’d like, it seems easier to 

upkeep the qualification that 

to drop it.  I do enjoy direct 

interaction with licence holders 

and it is good to act as cover 

for staff who need a break over 

our busy summer of fieldwork 

and surveying. 

 

 

Recommendation 

That this report be received 

 

Ian Hadland 

Chief Executive 

July 2024 
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11.0 RMA Planning and Consents Report 
 

13 May – 17 July 2024 
 
Current Legislation, Policy and Planning Processes 

Otago Regional Policy Statement (ORPS) 

Staff have lodged the approved ORPS appeal points and we have yet to have dates set for hearings or 
mediation.  Parties to the High Court processes have sought for a mediation process to take place and 
we await confirmation of whether that will go ahead or not.  It seems likely that several smaller appeals 
can be resolved at mediation, improving the efficiency of the process. 

 

Resource Management Act 1991 (RMA) reform 

The government opened and closed consultation on amendments to the RMA and other subservient 
national policy documents.  Changes relevant to Fish and Game work include: 

- Excluding the hierarchy of obligations within the National Policy Statement for Freshwater 
Management 2020 from resource consent applications and resource consent decision-making 
processes 

- Removing additional controls for coal mining consents, aligning consent pathways with those for 
other mineral extraction activities in or around wetlands and Significant Natural Areas (SNAs) 

- Removing low slope land requirements regulating the access of farm animals to water bodies 
- Removing requirements relating to intensive winter grazing 
- Expediting the creation or amendment of national direction under the RMA. 

It is understood that New Zealand Council staff made a submission on the bill. 

 

Manuherekia Exemplar Governance Group (MEGG) 

Staff formally withdrew from the MEGG in this reporting period.  This decision was the result of a long 
and intense effort to repair a working relationship with the group’s facilitators and funders.  Staff’s 
experience is that facilitation of this project did not occur in good faith and as such the resources 
required to participate why not a helpful use of licence holder funding.  Ultimately the plan produced by 
the project is well outside its initial scope, being water quality, and contains factual errors which staff 
could not endorse.  Despite stepping away as governors, staff have requested that Fish and Game be 
included as a stakeholder on any future projects. 

The Central Otago Environmental Society withdrew around the same time, citing similar concerns. 

This project has since received an additional injection of $1.9 million from central government to 
continue its work. 

 

Signal Hill Reserve Management Plan 

The Dunedin City Council has developed an updated Signal Hill Reserve Management Plan.  Staff had 
previously submitted, seeking recognition and protection of the hatchery ponds on Opoho Creek.  The 
draft plan recognises the site and staff sought that it and other known heritage sites be actively 
protected within the plan. 
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Current Notification Processes 
 

Applicant Activity Outcome 

Otago Regional Council applications 

Amec Mercury 
Ltd. 

To extract gravel from the 
Strath Taieri and Outram Glen 
reaches of the Taieri River 

A neutral submission was written by staff, 
outlining the need for better cumulative effect 
assessments. 

 
 
Written Approval Provided During the Period 
 

Applicant Activity Outcome 

Otago Regional Council applications 

Contact Energy To dredge sediment from the 
Bannockburn Inlet and 
discharge into Lake Dunstan 

Staff had previously engaged with contact energy 
on this project and there was no need to suggest 
changes prior to written approval being provided. 

 
No written approvals were provided during the period for consents from the following 
bodies: 

- Central Otago District Council 
- Dunedin City Council 
- Clutha District Council 
- Waitaki District Council 
- Queenstown Lakes District Council 

 

Recommendation: 

1. That this report be received. 

 

Nigel Paragreen 
Environmental Officer 
17 July 2024 
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12.0 Committee & Delegate Reports 
 

12.1 Clutha Fisheries Trust 
 

12.2 New Zealand Fish and Game Council 
 

 12.3 Ngai Tahu 
 

 12.4 Conservation Board 
 

 12.5 Clutha Mata Au Sports Fish and Habitat Trust 
 

 12.6 Tiaki Maniototo 
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13.0 Correspondence 

13.1 NZC to Otago 
  13.1.1 Appointments to the Game Bird Habitat Trust 

Sent: Thursday, July 11, 2024 6:01 AM 

To: Maggie Tait <mtait@fishandgame.org.nz> 

Subject: Media Release - Appointments to the New Zealand Game Bird Habitat Trust Board  

 
Media release 

11 July 2024  
 

Appointments to the New Zealand Game Bird Habitat Trust Board  
The Minister for Hunting and Fishing, Hon. Todd McClay, has appointed board members to 

the New Zealand Game Bird Habitat Trust.  

The Game Bird Habitat Trust is an independent public entity established under the Wildlife 

Act 1953. Its functions include improving New Zealand’s game bird habitat and the habitat 

of other wildlife. 

The Minister has reappointed Andy Garrick, Mark Sutton and Chantal Whitby (nominated by 

the New Zealand Fish & Game Council) and Neil Candy (nominated by Ducks Unlimited New 

Zealand Inc.) along with Erin Garrick (nominated by the Director-General of 

Conservation).  All appointments are until 30 June 2027. 

Each year, the six Board members consider applications to fund projects for the protection, 

restoration or creation of habitat for game birds and other wildlife, disbursing grants from 

revenue the trust receives from the New Zealand game bird habitat stamp programme. 

Funding is provided through the game bird habitat stamp programme which makes an 

important contribution to habitat conservation in New Zealand.   

Five dollars is paid towards this programme from every game bird hunting licence sold, 

which means hunters contribute a significant amount to habitat conservation every year.   

This, combined with the sale of stamps and other products to collectors in partnership with 

NZ Post, allows the Trust Board to distribute grants ranging in size from $2,000-$80,000 

annually to landowners throughout the country.  

Since its establishment in 1993, the Trust has allocated over $2.5 million for conservation 

projects on both public and private land.  

The Minister acknowledged the contribution made by the retiring member of the Board, 

John Cheyne who was first appointed in 2011 and has devoted 13 years to the work of the 

Board. 

"Board members give their time and knowledge on a voluntary basis, and I would like to 

thank them all for their contributions."  

 

Further information and a grant application form is available on the website: 

https://www.fishandgame.org.nz/environment/nz-game-bird-habitat-trust/ 

Caption: Outgoing trustee with Chair Andy Tannock at Takitakitoa Wetland in Otago 
Media Contact Maggie Tait 0273 469 570 

mailto:mtait@fishandgame.org.nz
https://www.fishandgame.org.nz/environment/nz-game-bird-habitat-trust/
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3.1.2 Future Finance Working Group 
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   3.1.1.3 Future Structure Working Group Recommendations To NNZFGC 
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13.2 Otago to NZC  
13.2.1 Feedback on 2024/2025 Licence Fee Recommendation 

 
26th May 2024 
 
Chief Executive Officer/Chair  
New Zealand Fish & Game Council  
Via email 
 
Re: Feedback on 2024/2025 licence fee recommendation 
 
Dear Corina/Barrie  
Otago Council considered the NZC licence Fee recommendation paper at its meeting held on the 
23th May 2024. 
 
Approach by NZC to licence fee setting  
Otago Council acknowledges that the Government wishes to save costs across all departments 
and our Minister has provided advice to New Zealand Council that he would not entertain a rise 
in licence fees. Otago Council suggests that NZC make a strong case back to the Minister to keep 
an open mind on movement in licence fees, especially against a background of rapidly rising 
costs.  
Our Councillors considered that it would be irresponsible as governors – of this Council and 
yours – if they were to recommend retaining the current licence fees when the organisation is 
already working deeper into its reserves. Its should be noted that last years licence adjustment 
was less than CPI and second year of no adjustment to the licence fee will only exacerbate the 
issue and larger licence fee increases will be required to catch up. 
 
Bad practice to use reserves for operating expenses  
Councilors also thought it very bad practice to use reserves to ‘top up’ a deficit budget. Budgets 
should be set to cover the cost of the organization, and not at some point below that. It is also 
unreasonable to demand that regions use their reserves to fund the national shortfall. This is 
not a sustainable model and needs urgent review.  
Otago is resistant to using 3.36% of its reserves to fund this shortfall and believes this is 
unlawful. The Conservation Act is very clear about what may be levied (licence fees) and this 
request to fund – in a pro rata way – is tantamount to an additional levy. Otago Council 
respectfully requests that NZC removes that portion of Otago’s levy until it can be determined 
that it is lawful under the Act, and reworks its budget so that it balances.  

Levies and transparency  

Guidance on levies has previously been provided to NZC by Sir Geoffrey Palmer in 2019. It 
provides pertinent advice for how levies should be established and consulted: 
 
Levy power must be exercised fairly, reasonably and according to law  
As a statutory power the New Zealand Council’s levy power must be exercised fairly, reasonably and 
according to law. That is, the process for determining the levy must be documented, transparent and 
consistent with the purposes set out in section 26C(1)(f).  
At a minimum:  
a. The calculation of the costs of the administration of the New Zealand Council, advocacy and 
research must be clear;  
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b. The basis for determining the amount to be redistributed between regional Fish and Game 
Councils must be clearly articulated  

c. The regional Fish and Game Councils must be given the chance to comment on the proposed levy 
and redistribution;  

d. Their views must be taken in account by the New Zealand Council when it makes its determination  
 

Much of the transparency required above was covered off in the previous system through 
rigorous testing of budgets, overspends and new funding applications via the operational 
specialists in the regional managers group. That step was removed by NZC this year which 
removed the last thread of transparency, particularly over New Zealand Council projects.  
We were heartened to hear that the NZC is proposing to review this process for improvement 
before next years business planning round. 
 
Ratios between licence categories  
We note that Licence ratios (fees in relation to each other) were confirmed at NZC as unmoved. 
Otago acknowledges that this may have been because there is a body of work due to review and 
optimize the licence fee structure this year. It was noted there is unspent budget at NZC which 
should have advanced this work in the current year and we encourage NZC to undertake that 
work with haste.  
Councilors believed that there should have been analysis and consideration of the Non-Resident 
licence fees. This Council has been forthright in the past about the present fees not aligning to 
the high-quality opportunity that New Zealand angling provides to overseas visitors. Council 
resolved that the Non Resident whole season licence fee be lifted to $350.  
Licence fee recommendation  
Council considered the proposed Licence fees for fishing and gamebird hunting. It rejected the 
NZC proposal of a $153 angling licence and proposed that NZC request the angling licence be 
raised $2 to $155. Otago Council agreed that the game licence could remain the same as last 
year as there is evidence of a reduction in value for money over time for that licence category.  
This, coupled with the increase in non resident licence, would help reduce the proposed deficit.  

Licence sales forecast  

Council was satisfied with the licence sales forecast and the methodology used to arrive at it. 
 
Summary of decisions of Otago Council  
Council agreed to the following recommendations to be provided to the New Zealand Council 
on licence fees:  
a. That the 2024/25 adult whole season sports fish licence fee be set at $155 ($153 proposed) 
and that the adult whole season game licence remain at $113 (inclusive of a $5 fee for the 
Game Bird Habitat Stamp).  

b. That the Non Resident whole season licence be raised to $350 (from $264)  

c. All other ratios to remain the same with prices moving accordingly.  

d. That the additional levy of $41,657 (3.36%) be removed from Otago’s levy demand until it 
can be proven that its is being lawfully taken.  
 
Please contact us if you need any further clarification. 
 
Yours sincerely  
Colin Weatherall     Ian Hadland  
Otago Fish & Game Council Chair   Chief Executive 
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13.2.2 NZF&GC Policy Feedback 

 
24th May 2024 
 
Chair, Barrie Barnes  
New Zealand Fish & Game Council  
Via email 
 
Re: New Zealand F&G Council (NZC) Policy Feedback 
 
Dear Barrie 
 
The NZC bundle of policy documents and information was presented and considered at our May 
Otago F&G Council meeting. Otago Council would like to offer the following feedback;  
 
 
1. Draft Protected Disclosures Policy  
 
The policy direction is supported and NZC should be commended in taking some initiative on policy 
development for new legislation. However, Council noted that it should be further edited and 
prepared for adoption and implementation at a Regional Council level rather than as National Policy.  
As presently written, the lines of accountability are unclear (eg NZC investigation lead of a complaint 
to a Regional F&G Council) and creates a risk for Otago Council if NZC does not deal with the 
complaint in a satisfactory way. The overuse of the term ‘Fish and Game NZ’ which is not a statutory 
title of any of the parties further confuses the matter because it is unclear which Councils this covers 
– NZC or all 13 Councils?.  
Council thought its adoption locally would better serve both Otago and NZ Council and lower the risk 
of miscommunication or mishandling by both parties. That is not to say that NZC couldn’t act in a 
supporting role if required.  
Decision: Council rejects its adoption as National Policy, but will adopt a local version of a Protected 
Disclosures Policy when have been made edits to create greater clarity. 
 
 
2. Draft Health and Safety Policy  
 
Otago already has its own Health and Safety Policy in place which is readopted annually (last 
adopted in February 2024) so believe National Health and Safety Policy is simply duplication.  
As presently written – in part related to the generalization of the title Fish and Game NZ - it has the 
inadvertent effect of making the NZC accountable for H&S incidents or litigation generated in the 
Regions where presently the PCBU (Persons Conducting a Business or Undertaking) stops at the  

Regional Council level. Otago Council was unsure why NZC would invite additional liabilities 

(with the exception of Rangers) where it wasn’t necessary.  

Council also considered this an over reach of authority by NZC. While agreeing that a part of the NZC 
function is to develop national policy ‘for carrying out the functions for sports fish and game’, this 
seems to be well outside of that role.  
The legislation is quite clear that regions are to develop their own personnel policies as part of their 
good employer obligations (Section 26T of the Conservation Act) and that includes policy for worker 
health and safety. Otago Council has done that. It may be helpful for other regions who don’t 
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already have a policy in place to be working from a generic F&G template and NZC is encouraged to 
develop that template.  
NZC has an audit function which it should use to ensure that every region (and itself) have a fit for 
purpose health and safety policy in place. The policy should be clearer about that.  
Decision: Reject adoption as National Policy, unless the duties and lines of accountability are more 
clearly defined and clarified. 
 
 
3. Draft Ranger Health and Safety Policy  
 
The policy is supported given the lines of responsibility extending down from the Directors role in 
appointment of Rangers.  
Again, there is some confusion over title of the parties involved and the policy crossing over into 
regional responsibilities, particularly around staff undertaking compliance activity as part of their 
routine work in Regions.  
Policy edits could include the removal of the Health and Safety provisions (the exists elsewhere so it 
is a duplication) and more clarity around the separation of regionally appointed staff from honorary 
rangers to ensure there is a defined split of responsibilities for each.  
Decision: Agree to adoption, subject to amendments to clarify titles, roles and responsibilities.  
As usual, Otago staff are happy to assist with adjustment to the documents to align with this 
feedback. 
 
 
Yours sincerely  
 
 
Colin Weatherall     Ian Hadland  
Otago Fish & Game Council Chair   Chief Executive 
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13.3 General Correspondence In 
  13.3.1 Ray Grubb Resignation from Otago Fish and Game Council 
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 13.4 General Correspondence Out 

  Nil 

 

 

 

 

  



P a g e  | 71 

 

Otago Fish and Game Council Meeting  25th July 2024 
 

14.0 Items to be Received or Noted 
 These reports are held in a separate file. 

 

 14.1 Bendigo Wildlife Management Reserve Works 2022-2024 
 

14.2 Designated Waters Fishery and Controlled Fishery Report 2023/24 

Season 
 

 14.3 Project 1122 – Creel surveys of Lake Hāwea 
 

14.4 Development of a Spawning Layer 
 

14.5 Acoustic Monitoring 2024 
 

14.6 Habitat Enhancement Fund Project Updates 
 

14.7 Compliance Summary Report 
 

14.8 Summary of Fishing Competitions for the 2023/24 Season 
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15.0 General Business 


