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TARANAKI FISH & GAME COUNCIL

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL, HELD AT THE
WAITARA DISTRICT SERVICES & CITIZENS CLUB, 16 QUEEN STREET, WAITARA ON THE
27™ MARCH 2021 COMMENCING AT 10:00AM.

1. PRESENT
Councillors — Paul Blewman, Alan Flynn, Romon Sargeson, Daniel Gordon, Gerard
Karalus, David Potroz, Cory Potroz, Craig McEwen, and Chris Donald.

IN ATTENDANCE
Manager Glenn Maclean, Senior Field Officer Allen Stancliff and Secretary lJilli
Steedman.

2. APOLOGIES

Apologies were received from Councillors Steve Hugo, John Nancarrow and Chris
Bright. Councillor Flynn noted that he would be leaving the meeting at 12:30
MOVED DONALD / C POTROZ v

THAT THE APOLOGIES RECEIVED BE SUSTAINED

CARRIED

3. WELCOME TO GUESTS .

The Chairman welcomed Councillors, Fish and Game staff to the meeting. He noted
that the completion of agenda item 9 — Health and Safety Report, the meeting will go
into a public excluded session.

4. CONFLICT OF INTEREST
There were none identified that had not been notified at previous meetings.

5. MINUTES OF THE PREVIOUS MEETING 13™ FEBRUARY 2021

MOVED SARGESON / KARALUS

THAT THE MINUTES OF THE PREVIOUS MEETING HELD ON 13™ FEBRUARY 2021 IN
RAETIHI, BE CONFIRMED AS A TRUE AND CORRECT RECORD.

CARRIED.

6. MATTERS ARISING
There were none.

7. AGENDA MANAGEMENT

Completed actions will be removed from the action list. There was discussion on the
review of the Patea Trout releases that will occur following the final Trustpower-
funded release in late October 2021.

A review of the Paradise hunting regulations including the summer Paradise Season
agreed to occur at the August meeting.




8. RISK REGISTER

MOVED D POTROZ / SARGESON

THAT TARANAKI FISH & GAME COUNCIL RECEIVE THE MARCH 2021 RISK REGISTER
CARRIED

9. HEALTH AND SAFETY

MOVED SARGESON / C POTROZ

THAT THE MANAGERS HEALTH AND SAFETY REPORT, BE RECEIVED
CARRIED

MOVED D POTROZ / SARGESON
THAT COUNCIL MOVE INTO PUBLIC EXCLUDED
CARRIED

MOVED MCEWEN / DONALD
THAT THE PUBLIC BE RE-ADMITTED
CARRIED

MOVED SARGESON / C POTROZ

THAT THE RESOLUTION FROM THE PUBLIC EXCLUDED SESSION BE BOUGHT INTO THE
PUBLIC PART OF THE MEETING

CARRIED

MOVED MCEWEN/D POTROZ

THAT AN EMPLOYMENT SUBCOMMITTE CONSISTING OF COUNCILLORS DONALD,
BLEWMAN AND NANCARROW BE APPROVED

CARRIED

Bruce McKenzie Memorial Duck Trophy

The Chairman presented the Bruce McKenzie Memorial Duck Trophy for outstanding
contribution to Fish & Game to Craig (Curly) McEwen. This presentation was held
over from December 2020 until Craig was able to be present. Allen Stancliff noted
that the fishing platform at Lake Mangamahoe would not have been installed to such
a high standard without the help of Craig.

10. 2021 TROUT RELEASE SCHEDULE .
Allen Stancliff tabled a revised schedule based on the numbers of trout recently fin
clipped.

11. DRAFT 2021/2022 ANNUAL OPERATIONAL WORK PLAN AND BUDGET

There was discussion on the 2 contestable fund bids and budget.

Councillors Donald and Blewman noted they no longer have landlines, and they should
be removed from the directory.

Iltem 9 under planned results for Habitat protection and management, should be
removed as will be completed in the current year.




MOVED D POTROZ / C POTROZ

THAT THE DRAFT 2021/2022 ANNUAL OPERATIONAL PLAN AND BUDGET BE RECEIVED
AND THE TWO CONTESTABLE FUND APPLICATIONS BE APPROVED.

CARRIED

12, LICENCE SALES REPORT

MOVED D POTROZ / MCEWEN

THAT THE NATIONAL FISH AND GAME LICENCE SALES REPORT TO 16™ MARCH 2021,
BE RECEIVED

CARRIED

13. CHAIRMANS REPORT .

The Chairman noted his disappointment in receiving the Manager’s resignation
effective 31 August 2021 but appreciated that he has given Council plenty of time to
plan for his departure. _

MOVED BLEWMAN / D POTROZ

THAT THE CHAIRMAN’S VERBAL REPORT BE RECEIVED

CARRIED |

Alan Flynn left the meeting 12:30

Break for Lunch 12:30
Reconvened 1:30

14. NATIONAL COUNCILLORS REPORT

Gerard Karalus advised Councillors of the recent National Council meeting, which

included;

-~ Budget discussions.

< The next full meeting is to be held on 16 & 17 April and it should include discussion
on the review.

Councillors asked Gerard whether it was possible to bring up a change to child’s

licences and that a fee be applied to them.

MOVED KARALUS / SARGESON

THAT THE NATIONAL COUNCILLORS VERBAL REPORT BE RECEIVED

CARRIED

15. WORK PLAN TO 12™ MARCH 2021 AND BUDGET PROGRESS REPORT TO 28™
FEBRUARY 2021

Councillors discussed the successful removal of the Glenn Road Weir and noted our
contribution of $10,000 to Ngati Ruanui to assist with the funding for the project.
Councillors noted other weirs that should be removed to enhance the fishery and
improve access for native fish.

Upland Game Hunting access permits have been finalised and printed for Harakeke
Forest, Nukumaru Recreation Reserve and Tauwhare Forest.

MOVED DONALD / D POTROZ




THAT THE WORK PLAN TO 12™ MARCH 2021 AND BUDGET PROGRESS REPORT TO 28™
FEBRUARY 2021, BE RECEIVED
CARRIED

16. FINANCIAL REPORT

MOVED SARGESON / C POTROZ

THAT THE PROFIT AND LOSS AND BALANCE SHEET TO 28™ FEBRUARY 2021, BE
RECEIVED

CARRIED

17. CORRESPONDENCE

MOVED D POTROZ / DONALD

THAT INWARDS AND OUTWARDS CORRESPONDENCE SCHEDULES TO 16™ MARCH
2021, BE RECEIVED.

CARRIED

18. GENERAL BUSINESS

Councillor David Potroz noted the success of the recent summer season, noting that
one of the weekends usually falls on Taranaki Anniversary weekend and wondered if
the season should include the Monday of the public holiday.

Councillors voiced their concern over the use of Diazinon sprays and the impacts it has
on Paradise Shelduck.

Allen Stancliff noted the passing of Simon Collins, Sanctuary Manager for the Rotokare
Scenic Reserve Trust. ,

The Taranaki Regional Council on-line freshwater survey was noted and is open until
9t April 2021. '

19. NEXT MEETING
The next meeting will be held on 12 June 2021, in Hawera.

20. CLOSURE
There being no further business the Chairman closed the meeting at 2:30pm.

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE




Minutes of the Public Excluded meeting of
Taranaki Fish and Game Council _
at the Waitara District Services & Citizens Club,
16 Queen Street, Waitara on the 27" March 2021
commencing at 11:00am.

MOVED D POTROZ/ C POTROZ
THAT THE STAFF BE EXCLUDED FROM THE MEETING, ON THE FOLLOWING
GROUNDS

The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter and the specific grounds
under Section 48(1) of the Local Government Official Information and Meetings Act
1987 for the passing of this resolution are as follows:

GENERAL SUBJECT OF
EACH MATTER TO BE
CONSIDERED

REASON FOR PASSING
THIS RESOLUTION IN
RELATION TO EACH
MATTER

GROUND(S) UNDER
SECTION 48(1) FOR THE
PASSING OF THIS
RESOLUTION

Information provided in

confidence ) Good reason to withhold | Section 48(1)(a) (ii)
) exists under section 9 of
Consideration of ythe Official Information
independent external )Act 1982
advice
CARRIED

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
Section 9 of the Official Information Act 1982 which would be prejudiced by the holding
of the whole or relevant part of the proceedings of the meeting in public are as follows:

ITEM REASON UNDER | SECTION | PLAIN WHEN
THE OFFICIAL ENGLISH REPORT
INFORMATION ACT REASON CAN BE
1982 RELEASED
Property Protect information Sec. Commercial | Once the
offer where the making 9(2)(b)(ii) information | third party to
- available of the about a whom the
information would be third party | information
likely unreasonably to would likely | relates
prejudice the prejudice consents to
commercial position of the its disclosure
the person who commercial
supplied or who is the position of
subject of the that party if
information released.




ITEM REASON UNDER | SECTION PLAIN WHEN
THE OFFICIAL ENGLISH REPORT
INFORMATION ACT REASON CAN BE
1982 RELEASED
To discuss | To protect the privacy | Sec. 9(2) (a | Information | Once the
Management | of natural persons. provided person whom
implications identifies a | the
particular information
person or relates
can easily | consents to
be its disclosure
connected
with a
particular
person

Present: Chairman Blewman and Councillors Sargeson, Flynn, Donald, Karalus,
McEwen, D Potroz, C Potroz and Gordon

Apologies Nancarrow, Bright and Hugo
Property Trust Offer

Allen Stancliff advised Council on the proposal for a Trust Property that the elderly
owners would like to see the natural value of the property maintained.

MOVED BLEWMAN / DONALD
THAT TARANAKI FISH & GAME COUNCIL;
1. NOTE THIS PROPOSAL TO COUNCIL
2. SUPPORT STAFF EXPLORING THIS OFFER FURTHER AND APPROVE
EXPENDITURE OF UP TO $5,000 FROM THE HABITAT & HUNTING FUND
FOR ASSOCIATED PROFESSIONAL ADVICE
CARRIED

MOVED D POTROZ / GORDON

THAT STAFF BE EXCLUDED FROM THE FOLLOWING PART OF THE MEETING,
NAMELY TO DISCUSS MANAGEMENT IMPLICATIONS

CARRIED

Staff left the meeting

Councillors discussed management options moving forward to appoint a replacement
manager.

MOVED MCEWEN /D POTROZ

THAT THE FOLLOWING COUNCILLORS BE NOMINATED TO THE MANAGERS
APPOINTMENT SUB COMMITTEE

CHAIR PAUL BLEWMAN

COUNCILLOR DONALD

COUNCILLOR NANCARROW

THE ABOVE COUNCILLORS WERE DULY ELECTED

CARRIED. UNANIMOUSLY

MOVED MCEWEN / DONALD




THAT THE COUNCIL MOVE OUT OF PUBLIC EXCLUDED AND STAFF BE
READMITTED TO THE MEETING AT 11:45AM
CARRIED

Approved as a true and correct record Date
Chairman Paul Blewman







TARANAKI FISH & GAME COUNCIL

The Chairman
Taranaki Fish & Game Council

AGENDA MANAGEMENT

Council should do the following things;

e Review progress with items on the Action List, these items derived from past
Council meetings

e Review the Annual Program for Meeting Agendas, and decide if any items should
be added/ moved or deleted from this

e Review the Current Agenda and decide on the order of items, the timing
requirements for items, any items to be deferred, or any new business to be
tabled.

No resolutions should be necessary here, unless to resolve debate on a future course of
action. The Minutes will record all issues that Council agrees, and these will be reflected
in future Action Lists, Annual Programs, and Agendas as may be appropriate.

Glenn Maclean
Regional Manager
29 May 2021
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TARANAKI FISH & GAME COUNCIL

ACTION LIST ARISING FROM COUNCIL DECISIONS

Subject Responsible Target Date Item Update — Actions Required
Confirm draft budget Manager March 2021 Completed 29/3

and CF bids to NO

Update draft Annual Manager April 2021 Completed

Plan to include Council

recommendations from

March 2021 meeting

Extend paradise special | Manager December

season to include 2021

Taranaki Anniversary
Day

i




NSV

pue uissw
paAl2day 'swayj T¢C0¢
so1ep 3uil9dW ZZ0T * 92110N 2119zeD QWeD 70z e 9q 01 ‘sway| |euonesad ||V | pleod ||V 12quiLlag TtT
paAladay 'sway| TZ0C
e | 5110039y 109[04d JEBA JOPUT e 9Q 01 ‘swal| |euonelado ||V | pieog |IV 1340120 0§
pJiemy |BlLIOWIIA IZUNIIN uejd paniLday 'SWay
9JNJg 40} SUOIIBUIWIOU DAIDIIY e [enuuy ¢z0oz / Tcoz 1dopy e 3q 01 ‘sway| jeuonesadQ ||V | pieod |Iv | TzOz I1sn8ny ¢T
UoI1epUaWIWIOID
plemy |elLIOWRIA 99} 0UIT e paAnladay "SWwiay]
BIZUDYIIA 9INnJg JOJ SUOIIRUILUON e 's3oy uoseas ysi{ e 9q 01 ‘swiay |euonesad || | pieog |iv TZOT dunf ¢t
198png MBIADJ 10BJIUOI S Ja8eURN
) ue|d JMOM [euoliesadQ [enuuy SETNERES! Swa
€70T/TT0T Welq 19pisuo) 9q 01 ‘sway |euonesadg ||V | pieog |V | TZOTZ YdIeIN LT
‘suolie|ngay SEYNERET] Swiay| 120¢C
ue|d 218918.1S JBIA G MBINDY UOSEaS 3WeD WIU0) 3Q 01 ‘swalj [euonesado ||V | pieog ||V Alenigad €1
Adijod /o1801en8 Aioiniels |euoniesadQ pieog Sunssiy

NVHES0dd VANIDV DNILIIN TYNNNY

THONNOJ JINVYD B HSId DIVNVEVL

\2



n pue yuswajduwy

1 93ed-z 90npoud

yoea 3 .u.o_a sJapjoy xoq.qy Ucm_wy_mt_o: 20U

uoseas yoes Jo Jels sy} Jayje Ajuoys siapjoy

auoyd Aq Ajpnpinipui pun
pipaw [pI20s ‘jIpwWa ‘o)
S1ap[oy-22U3l|| 19DIUCD)

10B31U02 Jap|OY 90U

0Jo8uo3uiepy
ay1 uo a8eusis
uonew.ojul

13(3ue

10949 pue udisaQ

5z/v20T

vz/ceot

1207 AMenuga4 €T panoiddy

ue|d 21891e41S SZ/¥20C — TT/020¢

Buiysif ob 031 4a1sna

3 oW 03 sanbjuylal
pup suoipinbau
§§920D 24 UonPWIOLU]
ayis-uo |nfdjay

Yum siajbup apinoid

23eusis

uipIuIDW 01
pup Juawabounbwi
aniaffo

Jof pauinbai
anuanaJi 123304d
0] s4apjoy 3ouadj|
Mau (a1oA1300

-aJ pun) 11nJ23y

1ods

ay1 ur uipwaz A3y
0S uo1120Js11DS
pup ss320ns

J13Y1 aspaJouy

01 SI3pjoy 3U3i|
Ano 03 anjpA ppy

uonedidiyied

13



2iqnd [piauab ayi
buowp awpo g ysi4 fo
SaI2NI120 3yl pup Buiystf
Jof uoddns uapuabua

o] siajbup buojafl|
awooaq Ajpnuazod

Aay3 os ‘sispq buiobuo up
uo puw Ajisna bujysif ob
01 Saljiwpf pup U3p[Iy3
Jof sanjuniioddo apinoid
saiyiunyioddo

pue sAep Suiysiy

Apwey pue uaapjiyd

1UOIINPOIY|

1. uonowiofuy

siupdioiaod anjoadsoad
pup SIapJoy aauaoj|
apinb 1 1SISSD 03 310P
01 dn pup pooisiapun
AJISDa ‘ajqpjInAD

AJlippau si uonouwioful
06 03 a4aym pup 01 MoH

saged
gom 3ununy pue SuySuy

221n0SaJ D4 3yl

Jo asn 1saq bW 01 SI3sn
S1SISSp pup sabpinodua
by uonowioful

aipys o1 (3opnf 03 3o0f 40

asn Jjay1 pup
$324n0saJ dwpb
ysif Jo aoupiodwi
ay1 Jo uoniuboaai
pup Jof 1ioddns

14



NQN cE&a,_,cmaS:mE

, o lmct,ou.c \c,\

‘34oddns apinoud io /pup
0B v anpy 03 Aspa ) oW
Ya1ym sanipiyul ybnoayl
14ods ayy oqul siajbup
pup siaiuny anipdadsoad
pup 1sod abpinodug
uonedpiyed aseatdu|

Soyewesue(

‘ajetie pap Ao4d
- saiunpoddo
. Buysiyyo

a1na1 euapUN

Qwiwes30id Sulysiq s, uaipjiyd
€y EQ mm.mm_{_umoaam :
|euo Hmc,mpm;o&oUc_t

1S



Suppaom | -J0J.suoIlIpuod pue
s1 wa1sAs ywaad
M3U-MOY MIIAY

ssa00ud ywuad:

1207 By

4Snolyy soyewesuely e punoJe

~ 2UIS31 pUB MIIADY

 Aq 20/ ut bupun{ pup sjuawa216y

Aosd-

‘suonpindod awnb g ysif
3[qujIpAD 3Y1 3sIjIIN pup
$$3200 A[ippaJ 01 3[qb 3q
01 Pa3au s1apjoy aouadl|
10y3 s1 uonbdirnd

0] [pluawppun

ssadoe

J9iuny /i9j8ue anoidw|

sso20e Sul8ue paseasdur 4oy

siaunyonp
Jo suolielidse
J0 Asnuns-ay

“'siaj3ue

wmmxumav
sia1uny auyal
pue mainay

1140 suojesdse:

ESIENELIE]

bununy g buyystf

J1aY1 wodf Xa3as Ayl
DYm pup siapjoy asuadi|
ppupin| fo suoipidso
ay1 pupisiapun

01 [PIIUSS3 S 3 SIauny
% suajBup Jo s1s3431u1
1534 ay1 ui salunijoddo
pUD 324n053.J 3y
abpupuw 15aq 01 JapJo uj
suojjesidse

Jajuny g 19|Suy

0 Aaning

3}oeqpasy

03 asuodsaJ.ul
a8eyoed suajSue
SUIDJ pUR MIIADY

to



mm.:_o_:;uﬁ pue:say _c:toaao UOo UONBLWIO} panje o mmu_:Om
PUE S19]3N0 22U30I| SAIPIBYS S 31e49do 0} sjuase: mucwu__ 10 ¢ mcH ysdn tcm 90INIDS toaa:m m_o_>8n_

pup ‘a3uayf p Buispysind
01 SJ3lJipg 3y3 Sasjuiu
UOIDJISIUIWIPD 32U31]

Jo yaomiau annnoaffa uy
siaLLIeq aSIWIUIA|

21gnd piauab ayi o1
a/quidaddn asow bununy
saypw osio poof Ayypay
‘Ipanou o sp awWpb

10ys Jo asn Bupjopy “10ds
11213 01 3n|DA [DUOIIPPD
Sppo Y21ym pup

‘a|gp1 ay3 J10f poof awrid
Jo Bupyny ay3 sy 3ods

ay1 Jo 1od jupiodwi uy
*32Jn0sai 3y} jo
sajjijenb ajqel ajowoud

uoneluawa|duwi :
pue-A8a1ei1s HNQN ApN A much E. m:o:uc; [piu]

JO SS2UBAIIIBYS ‘ , :
MBINDY

sdnoub buniuny

-1up wodf 1iods ayi 01
1034Y1 3yl SSILUIW 0] SD
0s pioddns 2ngnd piauab
os|p pup uonpdpizpd
pup juawfofua

Jajuny asiwixpyy
Jnoineyaq

Jamuny adeuen

“gununy pagawes.

1



MO|jO4 pue. pulj 01 Asea s} co;mc:ou&_ Ezmcu >>o__m mm:_c
9y1 ssouoe >u:3m_m:8 pue Aydiduwis m>mEum 8 w>_UmEo cm ¥

neingai mainsy

0b b anpy 01 32upINj3I
pup AJUiDLISoUN ISIUWIUILL
1by3 pup an13ffa

410G 240 10Yy3 suoilb/nbad
puDp1SIapUnN 01 ASD3 pup
1U33sIsU03 ‘3jdwis asijin

‘Juawdinba pup
uonowJofui Buipinoad
Jo swuay uy saspyoind

ay3 Jof anjoa jupaLfiubis
ppo Up3 UIng Ul

'8



(z 402 3K) somy
1015 .wy‘mm_ummé ,

Ajsnoinaad awos
SOII3YSI} D401SDI
03 sanunlioddo

aje31sonu|

ueyd
Suppois malnay

L ,,‘_m>_,~_,m3mn_;9.c_._

S31IRINQII) PUR IDAIY INUBRSUEA]

3yl ul AJaysly ay1 uo 10dai pue ssassy

52/v20T

ve/€e0t

$324n0s3aJ pajiuwiif
24D 1Ym fo asn punos p
pup aipridoaddp Ajjpi20s
st 4ajbup ay3 03 uinial
paspaJoul up fo swaay ul
anoaffa s awwpaboad
_bupyois Aup ainsua o
sa)e| pue sweauls
aiy109ds Supoois

JO anjen ajes13sanu|

$824Nn0Sal
Buibun juniodwi

‘uods ayi

ur uibwiaJd A3y 10y31
yans uof1anfsips
pup $5222n$

13/Bbup ia350f

01 sp os uoibai 2yl
ss04op suoipindod
ystf syiods aboupw
Ajgouinisns

01 SUOJ120
quawaboupw
anndaffo apriapun
pup uoizpwioful

Jo asupuajuipw Aipssaocau
ay1 03 saiyunyoddo uin1qo o4
[y ommpumtm; pup s1paay1 Afluapi
~ ayrjuswnoop pup saiaysif A3y juawaseuew
djay 01 weans puDnISI3PUN 13113G O pue Suliopuow
niew] sy sweass ysiy suods
8uoje JuaWINIA A9y J0} uonewJojul
uaAn| ssassy aujjaseq uielqo
Mk sanaalqgo
(¢anndalq (:an1930q0
03 $31nqLIIUO0d
siy1 bupyplriapun
siy1 moy pup burop

Ajjpn1a0 am 3o 1pYym)

}nsay Aay

am aip Aym)
eaJy JIOM

\



SuoIs|Iap.
wawajdw]

BAI1094)9 ‘QUDIIS

siuoljejado

Alaydiey

1eY} 8JnsSua 03
Asaydiey ayy uoy
suondo malnay

J293un|oA Buisi|n suoijesad

e

Jpjnoizaod up “Ayunjsoddo
bujbup aspaioul

01 Aom anj2affa uo
SI3N0J1 YUM SADMISIOM

e 0d aipidoaddp bupyools
03433 UlRIUIBIA AsaydieH
i i sassazoid

Ayunwiwiod pup JUasuod
324n0saJ ui Aiaystf
ay3 fo aosupioduwii

ay1 bunpowoud

ur osyp pup bui1as
uonpinbas buipnjoul
sasuodsai Juawaboupiu
Buppw ‘vononfsins
Ja1Bup buissasso Jof
uppioduwy sy uonpwiofu;
SIY1 D84 01 3[qD[IDAD
$824n053J 3yl apisino
g pjnom asimiayio
Yorym saliaystf

suoibai ayy Jo Aubw
J0yuow A1anipaaffe

01 WSjUpYIW

D apinoad asay |

sajielp

g SAOAINS 13|8uy

siajbup p20j fo 1fauaq
ay1 01 asayl Jo awios
3.40153J 0] saiyuniioddo
agAow 213y}

pUD 3WI1 J3A0 P3UII3P
anpy sanaystf Juprodwi

20



‘'suolyesidse
im1/Aunwwod
0S|e pue spaau

€Y ‘(1yeap) mainald :

Suppois j1puno)
[euonieN ayiAq
pasusnpuraq-jim
"sjuawalinbaa
8uppols

2in1nj 8uneaw al
ajqeulelsns pue

asng

a2ua2y) 3yl bunosazoad
pup buyysif o3 stajbup
Buippnq asnpo.Jjui 03
001 Jupiodwii up Osjo Si
3 "saads ystf snouabipui
uo Ajgouospaiun
Bunooduwi jou

1s[1ym 94 pup buiysif
Jof 1ioddns Buppuobyua
pup 31A153flj 431y Y

v 03 Buiphqriuod

sdnoub 13y30 pup

Ajwnf Aq panjoa Ajybry
2q UDDJ S34IU33 UDQIN 0
aso0j2 sjuawpunoduwj pup
Saypj appui-upbwi Bupo01s

20



_ m:ocﬁzou mtmwcw mEcw nmn:mEEoumg ‘
3.4 Jadod uoissnasip [pnuup U tmm:cEEsw Scb b:c tmsmEuc st &s&i&& fo EQE:: B& ,895 g. :

ASnIng 123unpy ‘_mc_o_p,_mz 8y} 4oy Sc__wEm‘._s _o& >bcw,8nnpmm8 pue ut Ema._u_ﬁm,n_, ;

awuweJdoid

Sulonuow pauyiauapl Juswajdw|

| s oc%:ou mtmwcw awipo hmn:mEEoumﬁ
[ E \chQ :o\mw:ums E::cc ul bmmccEE:m s Ecb E:ou.

% e c_m_o_mc: _v_mcEm_ﬁ
mE ssoioe mwumm:mb %0 N0 ﬁm:mm _msccm Em_o_Eou,,,

suawWalInbal
Sumas uonendau
3uipnpui pue
s3[nsa4 Suipueq
1UNOJJE 01Ul
3upjej uoiSar ay3
10} dwwesdoud

- 8uuoluow
MBINY

: TZ0z buipung jinfayouap ;

sz/vzot

ve/€e0t

mwcw. Nw:msw wt:,w. Eb:c (6 toQE Em\QEou

:ca 0 \Cm\,oumg m:E:BS v

ay1 f1 yovouddp
anouaazp ay AomAup
moj aJp suoiipindod
uaym aonpad Ajjpiniou
Jo /pup Aioosuadiiod
‘ajqibiybau

aq Jayija Aow Ayppriow
bununy Ayoniuaiod
JINIMOH “UOSDIS
bununy mau ay1

pup buiiias uoipinba
pup bupiojuow

Aup uaamiaq

Jnaso Abw sabupyd
uoipindod [piaupisqns
SUDaW 2JqbIaUW
buiyias uonpinbai

ay1 aJouwliayind
“AAISUSIUI 324N0Sad

st pup salnoiffip

yum ybnouf s
suoiipoinbaJs uospas 12s
03 Ajjpnuup uonpindod
yonp ay1 fo aipwiisa
310in320 Up BUIUIDIGO

‘uods

ay3 uj upwal

A3Yy1 0s U010 51108
Jauny asjuixow
03 uoibai ay3
$s0.42p suoiipjndod
pdiqawpb abouobw
Ajgouipisns

0] SU0I19D
awabouowi
anI12ffa axpriapun
pup uoizpbuiiofur
Aupssadzau

umpiqo oj

suoesiysanul
pue 3upojiuow

Suncliuow pJigawen
3anQ piejleiN
(¢anndafqo 01 P——
: G $31nqrIIuod S|yl motyf
: iy o Busop Ajjon1on s1y3 Buppriapun
1z/oeoe pub but am aip Aym)
e am aup 1pym)
: eaJy JJoM

}jnsay Aa)

a2,



9pinoid 01 JUBIdLINS
slaquinu 98euew

0} pasn uoiewJojul
91 pue uoi3au

9Y1 SS0J2B SIUN0J
}now 3upjeuspun
Aq paisojiuow
AjaA110849 99 ued
slaquinp “suoljeiado
Sujwuey uo edwy
ued Asyl suaquinu
934e| U] JBASMOH
'sJajuny pjeuelej Joj
924nosaJ ey odwi ue

L slaquinu. aJe yonp|ays asipesed
. : : % A S . L : J Sulioyuow
- 4eah yoes Asenuer ur uoidad wf..m.m.o: B S3UN0J N0t ..v_u:_u_w_;,w asipesed axerapun yonpjays asipeted
= 5 R ; i S .| sazunosau yuawabounw

dn buiaauf ajiym aininf
ay3 03 AJuI01432 WIOS
YUm 15aAUI 03 WY}
SMOJ[D PUD SUOIINIIFAX3
Jajuny sabounu

siyy "uonnndod

Y31 01 YSILI [pUIjuIW

1o y1buaj uospas

pup boq ajqouospal

D Jof mojn yarym
suononbaJ JUa3SISUoI
Burumwiuiow uo snaof
01 S1Jouiwi Ajanian|ad

st Aypriow bununy

® 1snqo.J sj uoiipindod

23



(senuasaud
sweg |einJawwod
punoJe
ss900J4d Juaaind

puejdn asesjal
- pueeays 01 Adjjod
/B1191110 MBIAS;

10 3WO02INO
Suiteme) swes

A31S13ApoIq snouabipul
Jo siaiuny 13y1o

uo pduwi Ajgpuospvaiun
jou saop yovoiddo
mau Aup sp buoj

0S “uaypriapun buizuny
pup pajuawajddns

aq Abw 224nosal

Y1 SADM [DIaA3S
Ajprauayod aup aiay |
sajunyioddo maN

papuawiw3i a4 4adod uoissnasip.
o i e Ao

‘suoipindod jpuoibai
ay1 Jo Aupgouipbisns

ay1 buiinsua

ajiym Ayuniioddo
3SIWIXDW Y2IYM
suonninbai ansaffo
195 01 sp 0s uojapwIofu;
buriojiuow punos

ADY 0] |DIJUSSS3 SI 1] OS
Moj A13A 34D siaquinu
uoibal ay1 fo yonw
J3A0 19NIMOH "Siapjoy
a2uadyy Jof Ajuniioddo
bununy b 310342

pup siaumopunj Jof
swiajqoud a1paud oyaxynd
Jo suonpbaibbo abip7
Sunonuow o)adnd

SIBUMOpPUE| UO
Suipedwi Ajgeuoseasun
noyum sainunizoddo
gununy panjea

24



J10J UOSeas [eads Eme_QE__._umL_sum;m mEmUC

. _.m.ymto_oiam\mhm
02 JaUMOopue}-0}

pnpioys asipeied.

slap|oy 223ud||
J04 sapiunyoddo
Sununy a1esud f109104d
pue sisumopue|

uo syedwi a1yl
asIWIUIW 0] spJigawesd
Jo suo|jedsudse
wa]qoid a8eueln
|essadsiq

‘siapjoy a2ua2jj Jo
uawbas v Ag panjpa aq
Abw 1oy Ayuniioddo
up s S1y3 uayl

25



‘s|lemaual

wesiem Jaguey mc;m_xm ._o“_ &cmtmz, mec el

wi91sAs
J93ues Aresouoy

JO SSSUDAIIIBYD
pue asn malnsy

TZoz bny Aq panigns yiomiadog |

01 asuodsau ul 10 sawirADY JBYl0 pm pue co_mm: a1 mmobm m:_wcmg >mu m:_:wao m>;umtw.mv_,mtwuc3 :

qz/veot

_ : N\QN ur”
Mm (05 ] toa.u&uobs.m\:mumx .”mgmmtux ,\:\

P .WA,,mm_.o__u::Q ..

uoibau

PIDUDID | 3Y] SSOJOD
2bnaanod asupidwiod
panipa pup anj123ffo
apino.d 03 siabup.
Aniouoy Jo asn afps
s198uey AleiouoH

jibunod 03 bmp:mmuuuﬁoqﬁ .,mu,:c.\,EEou., E::z«x

mx m:_EmEm_aE_ H”c_v..wc,_c_m:,k_mw:mm_,.

; .‘,mm:mm_, vmc;cm@_

asn S} pup 324n0S3aJ
awnb ® ysif spiods

3y1 19330.4d 1539 01

s 0s Adijod a2upiduwio)
ay1 fo saniaalqo

012D [51IDS 13pjOY

3JU32i] UIIUIDLW
01 22U21IadX3 J3asn
pup Aujigouinisns

am aip 1pym)
jjnsay Aoy

am aup Aym)
edly YIOM

p ; ay3 Juawajdwi 32.n0S3.4 31223014
ot >m3mbm; 01 $324N0S3J 3|GL[IPAD douejdwo)
20U ejidwo) Jo asn 1saq o\
MIINDY: aosuejdwo)
: iani123fqo o.
(¢an1322/q0 03 (¢andafqo
A e $31nqli3uod sjyl moy
- S s1y3 bupjpriapun
ve/€T0t - 1z/070T pup Buiop Ajjpn3ap

2b



o ‘ cm_n_ EmEmmmcmS_ mEmo n:m sm_“_ w oam,,_
w_t 0 cmEo_o_m>m_u mE ul m_m>m_ __.mv e 1Ml m>_o>c_ >_m> o<,_.,ﬂ

s123/04d U0IIDI0ISI BN b:c.@:mEm\,ouQE.\...Eth: Ju10f U YoM 0F Sa1UNIOddo YD)

sz/veoT

112UN0D Ul JUSWINOAU] 1M} 35D312U] 0 .w:owﬁo.ﬂm.,\ﬂwm.on Afuapy |

§$222D pup
pbuopy snouabipui fo
U01123304d $324n0S3.4

painys fo asn Buipnjouy

1M pup siapjoy
22u324 buiaffo
sanssi uo bupjow

UOISI23p pup UOISSNISIP

[nfdjay pup i1sngou
2/qbua os[p 0] "saiads
pup S1DIIGDY PUD[I3M
pup Ja1omysatf

Jo uoi133304d 43310346
anaIyan 01 abpajmouy
pup asiriadxa

ainys Ajanj0ajjod puo
S[9A3] |10 30 1M1 YUm
sdiysuonnjai bupriom
anjzonpoud pup

3503 13150f A]an130D0.1d

uosier] Imj

ysif sysods Jo 1opduig
3ajqissod ay1 punoio
uojsuaj [piniou

0 aq Abw 343y1
oY1 pasiubora

s1 3] ‘uoiazoad
pup asn 41ay1 pup
§324n0saJ [pinipu
Jo wuawaboubw ay3
buipipbai 1mi yum
Ajaniapaoqpjjod pun
Ajan110004d Yiom
[12uno) sauinbaJ
(uonodiond

pup uonaadzoid
‘diysisauyind)
1bupiiop Jo Aauy
ay1 fo sajdipurid
ay1 bunuawajduwiy
uojeId}U]

J1gnd pue m|

~ 1z/oeor

{éan1123[qo o1
$31nqLIIU0I siyl moy
pup Bujop Ajjponiop
am aip 1oym)
Jnsay Aay

(éan1pd3lqo
siy1 bupjpriapun
am ain Aym)

eaJy J40M

27



sassanoad bupjouw

-U0|SI23p [pWIOf Ul 3ouajiadxa 4asn
sJajbun pup sia3uny fo puo Ayjiqouioisns
S1S9481UJ 3y} Juasadal 32Jn0S3.4 3IUpYuU3

Ajan3oaffa o1 sjounod pup 123304d

[puoibas pup [p20] pup 0] paA3jyon aq upd
03 yum Juawanjonu; | d4ow sdnoib asayy
pup sdiysuoinpjai | YHm AjaA13onaisuod

asue sanun1oddo se 44e1s 30 YHM SAIYSUOIIe|a] BAIINIISUOD Uteluiew pue dojarsg

Bupyiom Buouys | Pup A1asops bupyiom

101

‘ Eutnoﬁmn.% w:,.,o:wminu, ‘raf‘tzc iHgo ul &&Em\aczoom\,\gs uipuIpW pun dojanag Ag "22inosa.
S L siageuey Aoamies awpb 1 ysif aya
' JJeIS12UN0D [RUOIBBY SUOZIIOH PUR [YRUBIEL UM SI0M Al9A YMM uOSIe] SAIRRYT | U0 1o0dwi suoiop

puD SU0ISIIAP
asoym sdno.ib
Aupbw 240 243y

‘salnads

/v fo ifauaq

ayz Jof pup pniiom
ay1 123304d 03

SD 0S SpUDjIaM pUD
1210MYysalf anoiduy
pup 431fp oo

0] UonLUIWI3IAP
pUD UJ3IU0I 0 34DYS
0S[p am AJani133]j02
Janamoy ‘puni

pup pBubui 3
pbuon] snouabipui
uo Jpjnaiznd ui

2.8




., ,..Amco:um‘__n _ucm SUOISII9P [EUOI3RU.UO
cmncmamE S_Emg um: pue Malndy

: ~(uonpsiupbio
-m&mtmnm\s pup \Q\oa :o;SE:EEou
.,\czoaczxcc uo mS.c:QOE HNQN bny 3
,\3 n&cnsﬁ >\m>¢uc pup: muSQ ul mmmcmﬂ,.,

mmmma Em.,mﬁmc_ Umpm_ 0SS

A8a1e115
BIpaW M3IIABY

' pue) 00gadey duRs pue dojanagd ,,

 Agsrens |

JOAL pue EwEm>oEE_ 1eygey uo sdnoad >bm:_u:_ vcm 3_::888 f:s v_5>> 0} mm,. ,

2ignd [piauab ayi
buown Buipunisiapun
pup uoddns siaysof
pup siupdiyind
anizoadsoud
sabpinoaua

yarym ajifosd

anjysod uipauIny
BIP3IN

343 JO asn 2A1D9Y]

_BIpW MaIARY

ui pue ﬂu,mﬂoa..c.o;,mgme: i

Supjerlspun jo Ved se Aunwiwod Jspim mf oeﬁ:n_bco“u. 01 mm_u_,:.,.,H

asn4g mi,mwmm;u.\:mum mS,«,Eom Ko wm.;..s.

t QQ:m n:c 031 S:QE:S ;
0] J k ES\_ ul EBQGEBQ

,w.v,m:_\,_tm wﬁ.mau :

do ansind pue as1u8oday

‘Buiauny pup buybun
‘D4 J0f 1i0ddns
J3pim 4apuabua 01
syfausq 4appoaq asayl
ybijybiy pup s313INI0D
o394 bupjpliapun

Jo upd so Ayjunwiwod
Japim ay1 03 ainqrLIIuoI
01 X23s Ajanilay
Adedonpy

3 JUSWAA|OAU|
Aunwwo)

‘a1pdidiund

01 Ayuniioddo

3Y3 pup $32In0sal
asayy buiosazoid
3oddns uiny

ut pup 10 /3|A1s3]l]
Ayypay pup
UBWIUOIINUS 13115G
D sp yons poob
Japim 01 33nQq1iIu0d
S3I1INIIID 353Y]
10y31 as1ubo2al oym
J1gnd [piauab ay3
Aq panipa s buiysif
® bununy ainsua
01 Aysianipolq
snouabipui

Jof 1oddns

pup uoiipoindod
ubqun BuisnaJoul
up Jo aonf ay3 uf

29



upjd 4910MYysaJ
Pbuniny

yum ssaibo.id
uo juapuadag

sassado0.d

1U3su0d
[enplaiput

ul uawagedua
aJ yoeosdde
21391R41S M3INDY

(T N‘wc:: wtaxm ﬂcmmco& mmEm;um o:o u

8581 01 SS322D
pUD §324N0S3J 3WDND
pup ysi4 fo uoira30.d
aJnsua 0} suonajddp
U3SUOI [pNpInIpUl

ur abbbua o3 Ainssadrau
st 1 supyd jpuoibau

ul uoi12aip 1910246

Jo aouasqo ay3 uy
*s9ssad0.4d

UISUO0I YINY

ul a3e3ua AjoAnoay3

sisaJaul ow“_ 29101 8 c,o o ) mwcmwcou uc_umam Em>m_m‘_ ui mmmm:m

15U 210 JUIGNS PUD 3INGLILIO? 03 SAUIPLIP S58I04d

qz/veot

vz/€20t

213Ymas|a pasn aq
01 dn $321n0SaJ 3s3Y3
Buiaaif suonnonddo
1U3sU0I [pDNPIAIpUI

siapjoy
32u321] Jo s152431U1
aYy1 uj 324nosal awnb
® ysif aya buruipisns
01 SUDaW ani12affa
pup [pruawppunf

“IEUBJE] JO S]SIID]UI IYT SIUBYUD U Uﬁoa_oy 59 ~98e8ua AjpAndy

Buissaippb uo spuadxa p sj awpb

D94 S324N0S3.J ® ysif syiods Jof

Y] Hwij Osjo [[1m Siy L 103/qoY buinosduy

"un|d s1yi ui suoisinoad / Buinaoid
an1affa Aq pa1raroid

131139 3q [[Im 101qoYy JuawaSeuew

: F awpb pup ysif siods 1euqeH
s19j8ue pue si93uny ue|d
J31eMysalg pjeuele]

(¢ann2alqo 03 (i an195/q0

, ..ﬂN\oNo~ 

531nqLiauod siyy moy
pup buiop Ajjpniop
am aip pym)

3 nsay Ady

S1y3 bupjpliapun
am aip Aym)

B21Y YJOM

50



. syiom uonsioid ,cm_‘_m.m,_t_‘mc% el

mm:m mm:_cstoao_o se meEm._mo‘_a m>;umtm HoEoE

019958 >_m>:um pue mco;mgmgo pue mm:_u_ccumu _obcou Lou‘mnwa juaund E.:s an 8 dn ammv_

Em\a gmkm_bc:x I‘.V%I\,. , Imw Uw.mco.nmu_i&c,,,m_umcm,\,?\,

spuny IMI pue JHED a9y} mc;oEoE Ag; mc_vs_uc_ pue sax; wwm gmc ucm,ﬂmc\so_ocm_ &

91eAdd- yum uole1dosse ul ﬂS_o_mr_ awes puejdn pue puejzom >~__m:c Qo_v AIP pUB 310WO0I
o : L ::mEBG ‘e ulAyijenb
1a1em m.>oEE_ 01 mm:_c:toaao Au _me pue s10wold

J19M Weans
;EmE:. m>oEm: 0] mcozgo 940)dx3

JI9M pEOY UUBID).
BNOWwRS 01 5aijed

1310 YUMOIOM |

Ayunyioddo buijuny
pup buiysif pup
A1sianipoiq snouabipur
pup $3123ds piiqgauwinb
ystif spiods fo

ufauaq ay1 sof 10yqoy
anauduwil 01 sdnoub
Ayunwwos pup
siaumopup| abo.inodua
pup punf ‘ajowo.id
‘abpajmouy 31pys 03
Alannpaado-0o bupliom
Aq saryunyioddo ayn
UaWdURYUD 1elqeH

3|



bujobuo ybnouy
upld 3UaWaBLUDA
Juawaidwy
Suiuuepd 218a3eas

qz/veoe

vz/ce0t

" paunbay se pue Ajjenu

se ueyd s1y1 ul AjunwwIod put
|EUIRIUI PUB MBIAS |BLISISIUN
D94 Ui sagueyd Aue aresodio

,mh.m_w:.m pue:sisyunyse |[am

el 21391E11S JBOA-G MAINDY

"anjpoa Jo pup anjaffo
‘anisuayaiduwios

s1 upjd ay3

ainsua 01 suonwbijqo
1bupyom Jfo

A1D341 Y3Im JU31SISUOD
pup 21pLidoiddp

sp $3j2Uab6D

pup Imi ‘saiiod

J3Y10 yym }nsuod
Os|p Jjim 584 pup
sia|bup pup siaguny
Aq suoissiugns

J0f Ayunyioddo ay3
apnjaul [jim mainal Auy
‘panoddp som Y ua1fo
SID3A QT ubyy J2310f oU
ajoym ul pamainai aq

S$43asn pup 22in0sai
ay1 Jo s1saJaiul 3y3 uj
supjd A101n3031s 13Y30

OS|D pUD S312NIID
wawabpuobw

Jof 2ouppinb pup
uo12a.1p [an3] yb1y
sapinoad unjd ayy
"siajbup pup siauny
Jo suonp.idsp

ay1 s1231fa Ajjpwiiof
pup JuaWa4inbai
A101n1015 D

SI ubjd JUdwWabouniy
w9 % ysi4

s10ds ppuniog 3y

uopesiuIwpy

01 padinba. sj upjd 3y 3 Suluueld
OAUI A[SM1DY "SMBIAI ueld
N3 wou 1lesiuedio | juawsSeue|\l MIIASY

1 uejd axenspun

, et (¢andalqo

_ 0] 531nq1i3uod (¢annaalqo

W ‘ ’ sIy3 moy s1y1 bupypiriapun

.._“N\ Ococ | pup Burop Ajjpniop am aip Aym)

, am aJp 1pym) B34y JJOM

1jnsay A9y

52



:.:ou._m,co_ymz, ;
~ 'Josawonno.
- Auejuaws|dwy

buistwiuiw

aliym buipodau (nfdjay
pup aA1122ffo apInoid
Suipod pue sindino
jeuonesado Ayjjdwis

Suiureny
JJURUIBNO0S
ayeuapun

uoI323|3 |12UN0)
31euipJo-0)

pue suondo

siap|oy

3JUdY| ||e JO SISDIRUI
9Y31 Juasaudau 159q 01
Hoddns soueutanod
|euoissajoud

YHM SJO[|1DUn0)
apiaoid pue j1pUNO)
2y} 5S0J0e AlISIaAIp
oiendoudde aaaiyoy
92UBUJISA08 U0 SND0

sjqissod Aynuapy

sJ3jbup pun

sia3uny fo suonpiidsp
ay1 s103)fau 1043
upjayIoM [pUOIIDIAdAD
Jonuuy anaffa

pup pauupjd ‘Ajswiy o
Jo 1uawdojanap apinb
03 upid 516210435 SIy |
"SJuUaWaIInbat pup
UoIIDI0|| 334N0S3J
pup sauwiwipiboid
Ydom aunmng buipanbai
u0i123.ip paalbo pup
Ip3J2 apinoad 03 upjd
216310435 403A-G Jo
wawaufal pup majnai

224n0sad awnb g ysif
pup Japjoy aauadij
ay3 Jfo s1sasaiul

1529 ay1 ul $324n0sad
Jo asn quaiiffa

pup uawabpupw
jonupuLf

punos 1oddns

03 buriodai 3301n220
Ym uonoaasiuiupo
JSIoU0I pup N3

sJapjoy adua2jj

Jjp o suonpuidso

ay31 1931fad pup unJ
/[am “dipridoaddp 2o
/12uno) Jo $aiAI1dD
3y1 1oyl 24nsua

031 22UDUIIN0D
aniaffa pup buois

35



uoinniado

pub acunuianob
J1ouno) ani123ffa
$310J120f Y21ym
[1ouno) 03 1oddns
panipa apinodd
[12Uno) 104 Loddng

213Ymas|a
asn 4o ajqojipno

24D $224n0SsaJ

0S 51500 JsIUUIW

pup sauadIffa
SAIIDIISIUILIPD
asIWIXDW

01 ABojouyday

pUD SUI3ISAS

MaU Jo asn 15aq DN
sjuawanocaduwil
aAneSuIwpY

lgnd

[0J2U3b 2yl pup sJasn
JNno 031 3[qiSSalap pup
SNOJAGO OS[D SI YIIYm
abnJois buipnjoui
ands aoiffo Ayipay
pup anj323ffa apinoid
$2214J0 InueSueymn
pue yinowA|g maN

~ M3IASI feIURUY |

2JaYymMas|a
pasn aq upa yaiym
SIAJOAU] SIY] $324N0S3J
pupn awiy Ayl pun
JID13p Aipssadauun

S4.



Sunea 12UN0D ZZ0T AMenigad :MaIAaY

SJ03ISIA pup
ffois fo A15[ps ay1 pup
e el ey S : wawiuodinuz bunjiom

[12UN0?) 03 paziodai aip ﬂ:‘mEm&gmstmf uapiJay vo”n,:c.tb:c \ggq\ : Ayapay pup afos
A r o1 paunsua o3 swaishs

S ,,sm_n”mﬂwES : ani123ffa uioluip

)|ESH M3IADL pue Juswaldu| Ayages @ yiesy

paunuap; Jad se sassanoid pue swaishs pue _m‘:‘c‘.m_z ‘Aa110d A19jes 73

35




3b




TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

RISK REGISTER JUNE 2021

The attached register identifies and records potential significant risks to the effective operation of
Taranaki Fish & Game Council. This register is updated for each meeting.

There is no change to the overall risks identified and their rating. However the recently released
Ministerial Review clearly has a number of implications with respect to operational matters including
longer term resourcing, hunter and angler support and for development of a new Management Plan.

RECOMMENDATION

That Taranaki Fish & Game Council receive the June 2021 Risk Register

Glenn Maclean

Regional Manager

29 May 2021
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

HEALTH AND SAFETY —June 2021

Background

As part of its commitment to Health and Safety and providing a safe workplace the Council requires
a report at each meeting detailing the implementation and adherence to the Health and Safety
policy and manual including;

any new issues or hazards that have arisen and how these have been addressed

progress with any ongoing issues
outcomes of audits and reviews required in the Health and Safety manual
any near misses or injuries and including investigation outcomes and recommendations

Bwon e

Winter hazard reminder Recognize increased risk from
adverse environmental conditions e.g
driving, working outdoors

Covid-19 response Maintaining a watching brief and
readiness to follow any government
directives if the situation changes

HSE included as agenda item for staff meéting Staff meeting held 31 May 2021
Annual review of Health and Safety Manual Completed July 2020
Self-audit form Completed July 2020
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Annual review of Hazard Control Plans On schedule — Hatchery and trout
releases HCP's due June 2021

3 yearly H&S Policy Review Due June 2022
Fire extinguisher checks ~ Due June 2021

Staff check use of PPE gear by others in the

field
First Aid refresher due August 2021 Booked in for course in August
Monthly checks of PPE gear and first aid kits Completed

Glenn Maclean
Regional Manager

31 May 2021
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

F&G REVIEW DISCUSSION

We have now had the Ministerial Review and Recommendations for 6 weeks. The Minister has made
the decision to accept the recommendations in their entirety and it is important that we accept her
intent and aspirations for F&G moving forward.

However now these aspirations are clear it has been suggested that tweaking of several
recommendations may further aid best achieving these. To this end NZ Council is looking to co-
ordinate a combined response from all 13 Councils highlighting any concerns and suggesting
potential solutions. The co-ordination of this response will be undertaken by the acting NZ CEO to
remove any perceived conflict of interest the NZC Chair may have as Chair of the Implementation
Group.

The tweaks being discussed generally focus on the following recommendations;

1. Amalgamation, in particular whether amalgamating the 4 large South Island regions into 2
regions creates an unhelpful balance vs having regions of similar size.

2. Council makeup (4:3:1 numbers/ proportions)

3. Paid vs unpaid councillors

4. Minister’s powers of direction for an addition or amendment to a draft management plan

The chair (Paul Blewman) and | have discussed and are in total agreement that the organisation as a
whole needs to accept the intent of the Minister’s decision. It is not appropriate nor in our interest
to go back to square one. Rather any suggestions need to focus on how the recommendations could
be refined to better meet their underlying intent.

Recommendations

That Taranaki Fish & Game Council suggest the following modifications to the Minister’s Review
Recommendations for F&G so as to best meet the underlying aspirations;

1. That amalgamations be structured so as to achieve regions of broadly similar size in terms of.
use and resources,

2. That elected councillors be increased to 6 to better ensure licence holder representation
across what will be very extensive regions,

Glenn Maclean
Regional Manager

30 May 2021
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

DRAFT CHANGE FREEZE POLICY

NZ Council are proposing to adopt the attached paper as National Policy to guide transition through
the implementation of the Minister’s Review Recommendations for F&G. Until it has been ratified
NZC is also asking that individual councils adhere to the spirit and guidelines of the draft policy.

| would suggest that it would be hard to argue with the intent of the policy to ensure that the new
regions created are not handicapped by decisions made in the interim. However the two
recommendations which have caused comment to date are;

1. The purchase or disposal of assets less than $70,000 without the agreement of the
amalgamating region.

2. Regions requiring new personnel to carry on business as usual ideally make these
appointments as fixed term contracts.

Both these recommendations affect this Council as we have a vehicle programmed for replacement
and also the impending vacant manager’s position.

Underlying this it is imperative that amalgamating regions are working closely together (and
recognising that approval works both ways) over the next little while. In such an environment it is
obviously prudent to be discussing these sorts of decisions anyway. Similarly one of the challenges
for the organisation going forward will be rationalising staff positions to better align with outcomes
from the new resource allocation model to be developed. To that end it is not helpful at this point in
time to either create new positions or fill positions with permanent appointments irrespective of
current region size.

To that end [ suggest this policy is reasonable and helpful.

Recommendation

That Taranaki Fish & Game Councillsupport the draft Change Freeze Policy and agree to follow its
principles in the interim.

Glenn Maclean
Regional Manager

30 May 2021
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NEW ZEALAND

Consultation Document: Change Freeze

Introduction

It is the intention of New Zealand Council that the underlying can be adopted as national policy,
following regional consultation, as soon as possible potentially short cutting the normal policy
setting process and timeline. While not ideal, there is some urgency, and this policy may not be in
place for an extended period.

Until it has been ratified by all thirteen councils, can we also request that individual regional councils
adhere to the spirit and guidelines below.

Finally, it should be acknowledged that even when policy, this will be legally unenforceable. These
are, however, extraordinary times under which we are asking all councils, including NZC, to agree.

Purpose

1.

New Zealand Council are about to embark on a consultation process with the Regional
Councils in order to prepare a response to the Ministerial Review.

2. Inthe interim and during the implementation of the Ministerial Review, it is important that
the status of significant assets are not altered in such a way that the new proposed regions
may be handicapped when they are formed. '

3. For example, forming a trust for a specific purpose out of general reserves will limit the
utilisation of those funds by the new council and we must agree not to limit the
effectiveness of the new regional entities.

4. In asimilar fashion, the sale and purchase of vehicles, and other significant capital items,
must be entered into with the agreement of all parties likely to be affected. In the case of
vehicles this would mean with the agreement of the neighbouring region(s) currently
proposed for amalgamation.

5. Finally, hiring new staff, either in new positions or as replacements, should be done in
consultation with the regional councils through the managers group and NZC.

Guidelines
6. To minimise disruption to the organisation during the process of implementing the review’s

recommendations, all Fish and Game Councils (regional Fish and Game Councils and the
New Zealand Fish and Game Council) agree not to:
a. Dispose of or purchase any assets of a value less than $70,000 without the
agreement of the amalgamating region.
b. Dispose of or purchase any assets of a value greater than $70,000 without approval
from the regional councils through the managers group and NZC.
c. Create or dissolve any trusts, regardless of monetary value - or dispose of assets
within those trusts without approval from NZC.

Ao




d. Make any significant staffing changes without first receiving approval from the
Managers Group and NZC.
i. NB. Significant staffing changes means employing new staff in a full-time
capacity or undertaking any restructure of staffing.

ii. Noting that several regions may require new personnel to carry on business
as usual, it is recommended that these appointments are made as fixed
term contracts.

7. The process by which approval will be given for the disposal or purchase of assets greater
than $70,000 or a significant staffing change is modelled on the CF bid process and is set out
as follows:

a. A proposal will be put forward by a Fish and Game Council initially to the Managers’
group, who will consider it taking into account:

i. The organisation’s circumstances at the time.

ii. The direction the organisation is moving in implementing the review’s
recommendations.

b. The Managers’ group will make a recommendation to the New Zealand Fish and
Game Council in support or opposition to the proposal.

¢. The New Zealand Fish and Game Council will then consider the matter and decide,
applying the same lens of:

i. The organisation’s circumstances at the time.

ii. The direction the organisation is moving in implementing the review’s
recommendations. :
8. This set of processes will be reviewed annually until the Ministerial Review has been fully
implemented.
9. Because of the indeterminate timeframe involved in implementing the recommendations of
the review, this policy must be reviewed and reaffirmed or revoked annually. This annual

review must include the opportunity for regions to provide input on how the policy is
working for them.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2021/22 LICENCE FEE RECOMMENDATIONS

NZ Council is asking for feedback on the attached 2021/22 licence fee recommendation paper. This
recommends the adult whole season fishing licence be increased from $133 to $137 (2.9%) and
whole season game licence from $98 to $100 (2%). In addition other categories would be increased

by the same proportions.

These proposed fees are predicted to return a net income of $10,195,717 against approved budgets
of $10,724,565 — the shortfall to come from reserves (noting that some but not all of this shortfall
are deliberate use of excess reserves).

In coming years the recently released review indicates the number of Councils will be reduced and
also a new resource allocation methodology instituted. However gains (if any) are likely to be offset
by the increasing costs of participating in statutory habitat protection processes.

There were no fee increases last year due to the impacts of Covid-19 and the proposed increases in
essence represent two years of inflation (CPI) adjustments. However if the increases are accepted |
would suggest the argument in support needs to be based on meeting the costs of undertaking our
role rather than simple CPI adjustments.

From my perspective the argument regarding the negative impact of breaking $100 for the game
licence is overstated. This requires that people are highly aware of the exact price which in my
experience isn’t the case. Rather most hunters are simply aware that it is already about $100. Similar
angst was raised when the fishing licence broke $100 which actually coincided with a year of
markedly increased sales.

While the fishing licence fee increase is greater | don’t believe it is unreasonable in terms of the
opportunity offered.

Ultimately short of reducing budgets and management efforts further these fees are necessary to
provide the needed revenue. Even then there is a shortfall to be covered from reserves which needs
to be addressed in the future under the new F&G structure and administration.

RECOMMENDATION

That Taranaki Fish & Game Council supports the 2021/22 licence fee recommendations
Glenn Maclean

Regional Manager

12 May 2021
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NEW ZEALAND

Fish and Game New Zealand Licence Fee Recommendation Consultation

1. Proposal

The New Zealand Fish and Game Council (NZC) seeks consultation from Fish and Game
Councils on the 2021/22 licence fee recommendations.

NZC met with regional managers on 16th April to consider the 2021/22 budgets and licence
fees. Following that meeting, NZC agreed to recommend an increase of $4 to the sports fish
adult whole season licence and an increase of $2 to the game adult whole season licence. In
recommending these fees, NZC also recommended that all other licence categories increased
on the agreed proportions. A full list of recommended licence fees and categories is detailed at
the end of this letter.

2. Background
Legislation provides for the following:

Section 26Q of the Conservation Act 1987 sets out the functions of Fish and Game
Councils. Subsection (I)(d)(a) requires councils:

fo assess the costs attributable to the management of sports fish and game;
Section 26Q(I)(d)(ii) requires Fish and Game councils:

to develop and recommend to the New Zealand Fish and Game Council
appropriate licence fees to recover costs and game bird habitat stamp fees;

Section 26C(l)(e) requires NZC:

to recommend to the Minister of Conservation an appropriate fee for fishing and
hunting licences, after considering the views and recommendations of Fish and
Game Councils.

Section 26C(l)(ia) also requires NZC:

to recommend to the Minister, after considering the views and recommendations
(if any) of Fish and Game Councils and the New Zealand Game Bird Habitat
Trust Board, an appropriate fee in respect of any game bird habitat stamp and
the form of such stamps (the form of the stamp to be approved as part of the
2011 Game Notice).

Operationally, national policy of NZC specifies that all expenditure needs to be approved as part
of the budget round, including capital expenditure and expenditure from reserves for all
councils.

Statutory managers of freshwater sports fish, game birds and their habitats
g ¢

New Zealand Council
Level 2, The Dominion Building, 78 Victoria Street, Wellington 6011. P.O. Box 25-055, Wellington 6146, New Zealand.

Telephone (04) 499 4767 Email nzcouncil@fishandgame.org.nz www.fishandgame.org.nz




3. Reserves

National policy sets reserve levels equal to between 30-50% of licence income for those
councils which generate licence sales income above their budget, or of total budget for those
councils which receive a grant. This level of general reserve is considered adequate to provide
security against fluctuations in income and to ensure adequate operational cash flow. In the May
2020 meeting, in response to Covid the prescribed reserve level was reduced to 20% of total
budget for all councils.

The budget policy specifies that all expenditure from general and dedicated reserves needs to
be approved by NZC as part of the budget round, or by making an application for Exceptional
Funding. There are consequences across all sectors of the organisation where any council's
reserves are reduced outside of policy.

4. Budget process

The method of increasing funding levels for individual councils is through a contestable funding
application at the April budget setting meeting. Applications can be for either a one-off funding
allocation for a specific project, or for ongoing additional funding. The latter in effect raises the
total baseline funding level for that council.

The funding required to cover base funds and approved contestable funding is assessed against
the expected licence sales for the year ahead (established from the last two years of actual .
sales), to determine the new licence fees.

This process is summarised in the following budget cycle:

Feb NZC set Regional base funds for the 2021/22 year at $9,607,893. This was
approximately 95% of the original previous year's budget

March | All council budgets were reviewed against audited actual expenditure for the year
ending 31° August 2020.

Budgets over or under 10% variance are reported against. The variance reports for
the 2019/20 year were prepared, however because of Covid they were not
appropriate to use as a guide in determining contestable funding applications.
Preparation of business and operational work plans for new financial year (NFY)
April Priorities for NFY are discussed at Regional Manager & NZC meetings April

Draft budgets developed by NZ and regional F&G councils

Councils apply for 'new' contestable funding with applications circulated beforehand,
reviewed against criteria, considered and prioritised at the meeting of regional
managers, which recommends the allocation of contestable funds, research and
legal fund allocations and new licence fees for NFY

NZC make recommendation on licence fees, having considered base funding levels
and contestable fund applications, and send to regional councils for consideration.
June | Regional councils consider NZC licence fee recommendation. Due back to NZC 16™
June

NZC consider regional response and finalise licence fee recommendations for
approval by the Minister of Conservation.

The recommended licence fee is effectively set by dividing the sum of the proposed budgets of
the 13 Councils by the number of the adult whole season licence equivalents that F&G NZ

expects to sell during the year (LEQ targets)."

1 A licence equivalent (LEQ) sets the adult whole season licence as the standard unit of measure with a
value of one (1) and other categories of licence are amalgamated as adult whole season equivalents in
accordance with their proportionate value of the adult whole season licence. For example, the value of a
junior whole season licence is 20% of an adult whole season licence. Therefore 5 junior whole season
licences equal 1 LEQ.
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5. 2021/22 LEQ targets

2018-2019 2019-2020 2021-2022 Traditional 2021-2022

LEQ'S (Actual) LEQ'S (Actual) LEQ'S (Extrapolated) |JLEQ'S (Recommended LWP

Fish Game Fish Game Fish Game Fish Game
Northland 300 1,788 313 1,600 313 1,506 230 1,603
Auckland-Waikato 3,781 6,583 3,746 6,245 3,729 6,076 3,546 6,256
Eastern 9,884 3,162 9,020 2,749 8,588 2,543 8,554 2,754
Hawkes Bay 2,576 1,884 2,472 1,637 2,419 1,514 2,438 1,640
Taranaki 831 1,064 791 992 770 956 874 994
Wellington 3,005 3,504 3,026 3,134 3,026 2,949 3,142 3,139
Nelson-Marlborough| 4,076 882 4,089 816 4,089 783 3,373 817
North Canterbury 11,969 2,530 11,333 2,309 11,016 2,198 11,290 2,313 .
West Coast 2,072 343 1,761 379 1,606 379 1,828 . 380
Central South Island| 12,188 2,358 11,458 2,091 11,093 1,958 11,177 - 2,005
Otago 14,843 4,142 14,435 3,867 14,231 3,729 14,191 3,874
Southland 8,626 4,860 8,065 4,628 7,785 4,512 7,603 4,636
Total 74,151 33,101 70,510 30,448 68,665 29,103 68,245 30,500

The following components featured in the 2021-2022 budget discussions:
6. Contestable funding applications

A total of 62 contestable funding applications were received (up from 24 last year), seeking
additional funding of $1,219,639 (last year $1,031,345). $50,000 of this is from the Northland
Restricted Reserve.

Budgets for all councils making application for increased funding were received and circulated
for review prior to the April managers meeting.

7. Contestable funding recommendations

Managers considered all contestable funding applications and assigned each a priority rating.
This was then explained at a joint meeting with NZC. The outcome recommended that
applications totaling $1,216,672 ($331,701 from reserves) be funded, including provision for
national RMA/legal funding.

Of this, $608,371 ($331,701 from reserves) was recommended for funding on a one-off basis,
meaning this funding would be freed-up and become available in next year's budget round. The
$50,000 approved for Northland was from their restricted reserve. As this was from their
Restricted Reserve it is simply a notification.

8. Research fund allocation

To avoid inflating the budget in any one year an allocation is made annually to the Research
Fund. In past years, this allocation has been $134,000. However, in the 2019-2020 financial
year it was agreed to reduce this amount to $70,000 due to Covid budgetary restrictions.

The Managers recommended to the NZC that the Research fund be increased by $30,000 for
the 2021/22 budget. This takes the Research Fund allocation to $100,000 per annum. No
proposals for research were put forward at this meeting.

A further $30,000 has been recommended for the National Anglers Survey and for this to be an
ongoing amount coming directly from the licence fee and not the Research fund.

9. Staff Development Fund

A staff scholarship of $10,000 was available annually for Fish and Game staff to apply for
support from the organisation for national and international study, work experience or
participation in events or conferences. Again, due to Covid restrictions this budget was set to
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zero for the 2020/21 year.

The Managers recommended to the NZC to reinstate this fund for 2021/22 budget ($10,000)
and ongoing.

Applications for this will open later in the year.
10. RMA/Legal fund allocation

The RMA/legal fund receives budget allocations on a reimbursement basis. It covers payment of
costs through a national fund rather than separate funding allocations in individual council’'s
budgets where approved legal projects occur.

The original application for RMA/Legal was for $300,000 but Managers recommended that
$500,000 be allocated to the national legal pool fund for this 2021/22 year, an increase of
$186,000 from last year. This is considered the amount we are likely to spend in the 2021/22
year due to demands relating to the NPS-FW.

11. 2021/22 NZC Contestable Funding Approval and 2021/22 Budgets

The NZC approved 58 of the contestable funding applications at a total value of $1,116,672. Of
this $288,385 were ongoing from the licence fee, $546,586 one off from the licence fee and
$281,701 one off from reserves.

CPI on salaries for 1.4% was approved to all regions who applied. The loss of interest Income
that was applied for was taken from regions reserves if reserves could sustain it. (See attached
schedule of approved CF applications)

The proposed budget for the 13 Fish and Game councils for 2021/22 (including funding from
reserves) is $10,724,565. Individual budgets are shown in the table below alongside the
previous financial year (both shown as GST exclusive) (excluding the $50,000 from Northland
Restricted Reserve).

Approved | Approved
National Budget 2020/21 2021/22

Northland 508,200 550,915
Auckland\Waikato 795,379 810,240
Eastern 1,071,572 | 1,141,059
Hawkes Bay 368,127 376,208
Taranaki 357,970 376,464
Wellington 762,502 696,199
Nelson-Marib 444,491 466,818
Nth Canterbury 775,672 783,400
West Coast 346,448 346,448
Central SI 673,164 729,030
Otago 961,612 1,039,442
Southland 643,699 713,199
NZC only 1,134,917 1,102,607
National inc Research 1,390,640 1,592,536
TOTAL 10,234,393 | 10,724,565

2 National issues include the cost of shared services benefiting the organisation nationwide, such as the
special editions of the F&G magazine, the F&G NZ website, licence administration system, administration
of elections, ranger health & safety training, etc; Commission is paid to licence sale agents (mostly
retailers). Current policy sets commission at 4.5% per licence sold. Commission funding is aligned to both
the licence sales estimate taken into the budget system and the subsequently adopted licence fee.
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12, NZ Game Bird Habitat Stamp
No change to the Game Bird Habitat Stamp was recommended for the 2021/22 year.

13. Licence fee recommendation

Based on the estimated LEQs (extrapolated from the current sales figures and analysis of sales
trends over the last two season (2018/19 and 2019/20) and of generated revenue, established
base funds, approved contestable funding, plus research and legal fund allocations, the NZ
Council recommends:

The 2021/22 licence fees be based on a sports fish adult whole season fee of $137
and the game adult whole season licence to be based on $96 plus $4 (Total $100) for
the Game Bird Habitat Stamp (GST inclusive).

14. Modification to licence categories and ratios with whole season fees

The NZ Council discussed the differential pricing for non-resident licences and agreed that the
sports fish categories and ratios be maintained at the same as previous years.

15. Use of Reserves & Impact on Reserves

The recommendation for licences fee of $137 and $100, along with the recommendation of a
total budget of $10,724,565 requires Regions to use their reserves to cover the shortfall. Nine
Regions are using reserves to cover one off project for the year ($281,701). On top of that there
is a shortfall of $247,147, which is 2.37% of budgets. Each region will need to draw on their
reserves by 2.37% in order to cover this shortfall.

]n this scenario Taranaki is the only region that will require a top of Reserves in order to
maintain reserves at 20%.

16. Conclusion
The NZ Council seeks consultation from Fish and Game Councils on the following resolutions:

That for consultation with regional Fish and Game Councils, a 2021/22
recommended adult whole season sports fish licence fee of $137 and an adult
whole season game licence fee of $100 (inclusive of a $4 fee for the Game Bird
Habitat Stamp) inclusive of GST be accepted.

To enable the New Zealand Council to consider feedback and make recommendations to the
Minister of Conservation at its June 17th 2021 meeting, responses to these changes are
requested by 16th June 2021.

1 ok

Paul Shortis
Acting Chief Executive
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Schedule of F&G NZ's proposed Licences & Fees for 2021/22 (inclusive of GST)

season)

Sports Fish Licence 2020/21 2021/22
Category of licence | Class of | Current | Proposed | Fee
applicant | fee $ fee $ difference
Adult 133 137 $4.00
Whole season
Junior 27 27 Nil
(1 Oct — 30 Sep)
Child free free Nil
Family 173 178 $5.00
Non-resident Whole | Adult 180 185 $5.00
season
Junior 34 35 $1.00
Child 34 35 $1.00
Winter (1Apr—30 1 aqui 80 82 - $2.00
Sep)
Loyal senior Adult 113 116 $3.00
Local area Adult 106 110 $4.00
Short-break Adult 48 49 $1.00
Long-break Adult 93 96 $3.00
Adult 21 22 $1.00
Day
Junior 5 5 Nil
Non-resident Day Adult 34 35 $1.00
Junior 20 21 $1.00
Child 20 21 $1.00
Back country free free Nil
Controlled-period free free Nil
Game Bird Licence*
2021 2022
Category of licence | Class of Current Proposed | Fee
applicant | fee $ fee § difference
Whole season Adult 98 100 $2.00
(primarily 1st Sat in Junior 23 23 Nil
May to 31 Aug)
, Child 4 4 Nil
Day (available from Aduit 23 23 Nil
2nd Monday of i
Junior 8 8 Nil

55




All licence category fees are set as a percentage of the fish or game adult whole season fee
and rounded to the nearest $, hence in some instances the fee difference remains nil.

*Game bird hunting licence fee includes the $4.00 NZ Game Bird Habitat Stamp.

Notes:

A junior means a person aged 12 years or over, but under 18 years at the start of the
season.

A child means a person aged under 12 years at the start of the season.

Back country and controlled-period licence mean an endorsement on an adult or
junior whole season or family fish licence with special conditions for fishing specified
waters.

Whole Season for sports fish extends from 1 October through to 30 September the
following year.

Whole Season for game birds can extend from the first Saturday in May to beyond
the traditional closing dates for upland game hunting at the end of August due to
special season conditions between February to April the following year for some
species, eg. Paradise shelduck and Pukeko.

A Game Bird Habitat Stamp fee of $4.00 (incl GST) is payable on all categories of
game hunting licence and is included in the fees shown in the game hunting licence
table above.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2021/2022 Annual Operational Work Plan and Budget

Please find attached the updated 2021/2022 Annual Operational Work Plan and Budget, which
includes the 2 approved contestable funding applications.

When the Minister has approved our licence fee recommendation this plan will be presented to
Council at our August meeting for adoption.

Recommendation
That the updated draft 2021/2022 Annual Operational Work Plan and Budget, be received

Jilli Steedman
SECRETARY
31 May 2021
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TARANAKI FISH AND GAME COUNCIL

ANNUAL OPERATIONAL PLAN

FOR THE YEAR

1 SEPTEMBER 2021 TO 31 AUGUST 2022

Presented 27™ March 2021
Adopted
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INTRODUCTION

Section 26 Q(1)(e)(ii) of the Conservation Act 1987 requires an Annual Operational Plan be
prepared by each Fish and Game Council. This Plan is the Council’s contract with its
stakeholders and defines the results to be achieved and costs to be incurred for the financial
year.

This Annual Operational Plan is shaped by Taranaki Fish & Game Council’s 5 Year Strategic

Plan which is reviewed annually, and also by the Taranaki Sports Fish and Game
Management Plan 2011

PURPOSE OF TARANAKI FISH & GAME COUNCIL

The Council is a public entity, created by statute (The Conservation Act 1987) to manage,
maintain and enhance the sports fish and game bird resources of its region, in the
recreational interests of anglers and hunters.

The Council works to achieve this 'by striving to manage gamebird and sports fish
populations in a sustainable way that also maximises user success and satisfaction.
Fundamental to this is protecting and enhancing the habitat of these species so they can
thrive, as well as setting regulations that protect species sustainability while allowing for
use.

It is also essential Council provvides hunters and anglers have the information, tools and
opportunities to readily participate in and successfully utilise these resources.

To best identify and meet the needs of hunters and anglers it is essential that Council
reflects the diversity of licence holders and this is a key objective of Council over the next
several years.

Council and our licence holders are also part of a much larger community and need to play
our part in terms of health, recreation, conservation and Treaty of Waitangi responsibilities
and including ensuring wider support for hunting and fishing. This is an area of increasing
focus for Council.

OPERATION OF TARANAKI FISH & GAME COUNCIL

The Council currently consists of 12 Councillors who were elected in November 2018.
Councillors are elected three-yearly by fish and game licence holders in the Council’s region
and the next elections will be held in November 2021. The Council meets at least six times
per year to direct the Council’s management and to make its policy decisions.
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The Council’s Regional Office is based in New Plymouth. The Council has three members of
staff - a Regional Manager, Secretary and Senior Field Officer.
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4 DIRECTORY

Councillors
Name Locality Home Phone Mobile Phone
Paul Blewman (Chairman) Hamilton 021775617
Chris Bright Raetihi 06 3854146 027 4462072
Alan Flynn New Plymouth 06 758 9635 027 3246216
Chris Donald Waitara 027 4777518
David Potroz Waitara 027 6255800
Gerard Karalus Hawera 06 278 7900 027 5902277
Craig McEwen Egmont Village 06 752 2582 027 3180549
Romon Sargeson Waiouru 06 387 6540 027 6659990
John Nancarrow Inglewood 027 2244432
Cory Potroz Inglewood 027 9309882
Steve Hugo Whanganui 06 344 3789 021 0403033
Daniel Gordon Whanganui 06 3426712 027 3906611
Staff
Name Home Phone Mobile Phone
Manager
Allen Stancliff Senior Field Officer 06 758 7461 027 2639152
Jilli Steedman Secretary 06 343 1977 021 2700239

NEW PLYMOUTH OFFICE

Unit 3 477A Devon Street East

New Plymouth 4312

P O Box 662

New Plymouth 4340

Phone

06 757 9676
Email astancliff@fishandgame.org.nz

WHANGANUI CONTACT DETAILS

P O Box 4152

Whanganui 4541

Phone: 021 2700239

Email taranaki@fishandgame.org.nz

BANK BNZ, Whanganui

AUDIT Cotton Kelly, Palmerston North
INSURANCE  Wanganui Insurance Brokers, Whanganui

AON New Zealand
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5. STATEMENT OF OPERATIONAL SERVICE PERFORMANCE

Output Class Objective Planned Result Performance
Measures
Obtain and report baseline
information for the
Waiongana/ Mangaoraka
Stream to identify threats
to and opportunities for
Obtain accurate the maintenance and
and pertinent enhancement of these
information to fisheries.
guide and enable Reports produced on
effective Investigate Waingongoro the status of the
management fishery to determine region’s trout
Species decisions to current status and identify | fisheries and
Management | maximise user threats and opportunities including;

success and
satisfaction while
ensuring the
sustainability of
sports fish and
gamebird
populations across
the region.

(yr 1 0f2)

Monitor and report
information on the status
of the region’s trout
fisheries sufficient to
measure overall angler
success (through a diary
scheme), set effective
regulations and inform
management directions.

Implement an effective
grey and mallard duck
banding programme in the
Whanganui area as the
first step to obtain an
estimate of the population
size and level of hunting
harvest which will guide
future monitoring
requirements and ,
regulation setting (yr 3).

Monitor and report
information on the status
of the region’s mallard and
grey duck, paradise
shelduck, shoveler, swan
and pukeko populations
sufficient to assess harvest,
identify and manage any
population impacts, set

e Angler catch
rates across
the region

¢ Waiongana/
Mangaoraka
Stream

Number of ducks
banded and bands
returned by hunters

Population status and
harvest detailed for
each gamebird
species and used to
guide the setting of
game bird hunting
regulations
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Supplement trout
fishing
opportunities with
appropriate
stocking that is
valued, cost
effective in terms
of the return to
the angler and
which retains

10.

11.

12.

effective regulations and
inform management
directions.

Implement outcomes of
review of paradise duck
moult count monitoring
and how the data is
reported and implement.

Participate in National
Hunter Survey to derive a
robust estimate of annual
game bird harvest and
hunter success.

Recommend effective
regulations that are timely,
easily understood and
which maximise licence
holder opportunity while
ensuring resource
sustainability and public
support. As part of this
complete review and
implement
recommendations for
Paradise shelduck hunting
conditions including area
boundaries

Review option for summer
pukeko season

Provide advice and support
practical and effective
predator control
opportunities that assist
game bird populations.

Undertake annual trout
stocking programme which
concentrates on creating -
and maintaining valued
lake fisheries.

Undertake trial release of
2-year old trout into the
lower Patea River to assess
the potential for a long-
term programme

Estimate of gamebird
harvest for 2021
game season derived
for each species.

Appropriate and
effective regulations
in place for fishing
and hunting seasons

Completion of annual
stocking programme
and including trial
releases into lower
Patea River
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community
support.

Provide effective
compliance to
protect resource
sustainability
(including revenue
base) and user
experience to
maintain licence
holder
satisfaction.

Proactively
manage problem
aggregations of
gamebirds in the
interests of both
hunters and
property owners
and managers.

13.

14.

15.

16.

17.

18.

Undertake trout releases
and monitoring of lower
Patea River under contract
to TrustPower Ltd

Operate Hawera hatchery
in an effective, cost
efficient and sustainable
manner utilising volunteer
support to meet the
identified stocking
objectives.

Review and renew ranger
warrants and maintain a
skilled honorary ranger
team of at least 12 rangers
consistent with -
requirements and
objectives of the
Compliance Policy and
Strategy and also R3
principles.

Undertake safe and
effective compliance
coverage across the
Taranaki Region, including
at least 100 licence checks
of anglers and also of
hunters.

Process detected offences -

in a fair and timely way
consistent with national
prosecution guidelines.

Manage problem
aggregations of gamebirds
through implementation of
a special Paradise Shelduck
season in Area C and
proactively responding to
and assisting landholders.

Hawera hatchery
operation is effective
and within budget
¢ Number of
fish produced
e Cost per fish
¢ Volunteer
satisfaction

Ranger warrants
renewed as
appropriate, rangers
trained, safe and
effective

Number of
compliance checks,
level of compliance
exceeds 95% and
outcomes reported of
any non-compliance
detected

Implementation of
special season
including number of
permits issued and
harvest, along with
number of permits to
disturb issued
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Output Class

Objective

Planned Result

Performance
Measures

Habitat
protection
and
management

Protect/ improve
habitat for sports
fish & game as a
fundamental and
effective means to
sustain the fish &
game resource in
the interests of
licence holders
and with
biodiversity
benefits for the
wider community.

Provide valued advice and
support to licence holders,
landowners and the wider
community regarding the
importance of and how to
protect and enhance
habitat and also undertake
predator control/
management to benefit
both fish & game and
wider indigenous
biodiversity resources.

Promote, encourage and
support landowners to
create, enhance and
protect wetlands by
providing sound technical
advice and assistance to
make successful
applications to the GBHT
and Hunting & Habitat
Funds including billion tree
programme.

Proactively take
opportunities to make
effective representation in
statutory and other
community processes to
best achieve sports fish
and game bird habitat
protection and
enhancement.

Establish an environmental
award to acknowledge and
highlight outstanding
contributions to the
protection of sportsfish or
gamebird habitat

Seek effective
environmental outcomes
as part of the reconsenting
of the Mangorei and
Motukawa hydro schemes

Number of GBHT and
H&H applications, also
number of wetlands
completed over the
year

Level of involvement
in statutory and
community processes
advocating for
freshwater and game
bird habitat. Progress
with;
e Taranaki
Freshwater
Plan
e Mangoreiand
Motukawa
consents
e Lake
Rotomanu
water quality
e Environmental
award
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Work
collaboratively and
proactively with
landowners, other
groups and iwi
recognising the
synergistic
benefits and wider
outcomes that can
be achieved by this
approach.

Development of an
effective
Freshwater Plan
that protects
freshwater and
wetland habitat
and which will also
minimise Council
costs in consent
processes and free
up resources for
other
‘management
responses.

6.

10.

11.

Promote and explore
opportunities to improve
water quality in Lake
Rotomanu (yr 2 of 3)

Engage proactively and
collaboratively with iwi &
community groups to
identify and protect/
enhance shared resource
values including
contributing to water
related matters through
the Taranaki Maunga
Settlement process.

Represent F&G and
provide valued input to
the Te Awa Tupua process

Explore options other
parties to remove Timaru
Stream weir.

Provide technical and
administrative support and
assistance to joint
Orautoha Stream Riparian
Project to protect water
quality in this catchment
and the many values it
supports.

Engage in and actively
advocate for provisions
which protect and/ or
enhance sports fish &
game bird habitat in the
Taranaki Freshwater Plan
Review process.

Valued contribution to

e Te Kopuka na
Te awa Tupua

¢ Whangaehu
Freshwater
Improvement
Fund

e Other iwi
initiatives
including
removal of
Timaru
Weir

Co-ordination &
production of annual
report to WRET
detailing progress
towards funding
objectives

Are actively involved
in the plan
development process
in the interests of
hunters and anglers
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Output Class

Objective

Planned Result

Performance Measures

Participation

Add value to
licence holders by
increasing their
opportunity,
success and
satisfaction and
so retain them in
the sport.

Encourage past
and prospective
hunters and
anglers into the
sport through
initiatives which
make it easy to
have a go and/or
provide support.

1. Maintain and improve the

Taranaki pages on the Fish
& Game website so how
to and where to go
information is readily
available, easily
understood and up to
date.

Work with National Office
to upgrade website and
prepare information re an
‘Introduction to duck
hunting in the Taranaki
Region’ (year 3 of 3).

Develop and refine
facebook and Instagram
pages in line with any
National Policy to
regularly inform licence
holders using these
forums.

Develop and utilise
licence holder email list to
keep hunters and anglers
up to date

Complete Reel Life and
Both Barrels supplements
consistent with national
R3 recommendations.

Provide a quality 2-page
regional supplement in
each edition of Fish &
Game Magazine.

Publication of valued
hunting and fishing
newsletters sent to
regional licence holders
and hunting landowners.
Hunting newsletter also
distributed to all rural box
holders in the region.

Proactively provide timely

and useful information to

Review, refinement and
production of new web
pages and including;

e Introduction to
duck hunting in
the Taranaki
region

e Waingongoro
River access

Contact with licence
holders through
implementation of
social media pages and
email list

Production of quality
online and magazine
supplements and
newsletters
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10.

11.

12.

13.

14.

15.

16.

licence holders when
requested.

Replace/ erect 2 -3 new
signs which provide
anglers with helpful on-
site information re access
and regulations consistent
with identified priorities.

Produce information signs
on the Retaruke and
Whanganui Rivers to
inform walkers on the Te
Araroa trail.

Install 3" angling platform
on Lake Mangamahoe (yr
2 of 2).

Provide organised fishing
opportunities consistent
with R3 objectives and
branding and in v
association with volunteer
groups for kids and
families. '

Explore options for
ongoing opportunities for
kids and families based on
trout releases into local
waters and threshold
experiences (yr 3 of 3)

Explore future options for
Stratford fishing day and
identify preferred option

Review, negotiate,
publicise and issue access
permits to publicly
available hunting areas
and actively seek and
develop new
opportunities.

Identify and explore
mentoring schemes to
support new hunters and
implement most

Provision of signage to
guide and inform
anglers including
signage on the Te
Araroa trail

Completion of 3" Lake
Mangamahoe platform

Identification,
development and
delivery of family
fishing opportunities
consistent with R3
objectives

Provision of game bird
hunting access and
permits

Identification of
possible mentoring
options for new hunters
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17.

18.

19.

20.

21.

22.

23.

promising option (yr 2 of
2)

Develop web based
introductory package for
anglers highlighting access
opportunities and
methods to get started

Proactively take
opportunities to make
effective representation
in statutory and other
community processes to
maintain or enhance
hunting or angling access
and opportunity.

Complete review of
Kaupokonui River access
information and
implement identified
opportunities to assist
angler access.

Assess satisfaction and
success of Taranaki
Region anglers using catch
rates from a voluntary
diary scheme and online
satisfaction survey.

Locate and publicise
quality trout and perch
recipes that enable
anglers to make good use
of these species

Implement actions to
influence hunter
behaviour as identified in
hunter behaviour strategy
to maximise enjoyment
and participation and also
public support for
gamebird hunting.

Provision of ready and
valued support and

Web based package is
available, and new
anglers are aware of it
and can easily access
the information

Kaupokonui River
access information
updated on website
and options to assist
further access
identified

Report on level of
angler satisfaction with
the region’s trout
fisheries

Provision of high-
quality trout and perch
recipes

Programme to increase
hunter behaviour is in
place
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assistance to licence
agents such that they are
kept up to date,
resourced and operate as
effective agents.
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Output Class

Objective

Planned Result

Performance Measures

lwi & public
interaction

Work proactively
and
collaboratively
with iwi at all
levels consistent
with Treaty of
Waitangi
obligations and
responsibilities
regarding the
protection and use
of natural
resources

Strong
relationships and
involvement with
DOC and local and
regional councils
to effectively
represent the
interests of
hunters and
anglers in formal
decision-making
processes

Engender support
for hunting and
fishing and the
activities of Fish &
Game by the
general public and
others who
recognise that
these activities
contribute to a
better
environment and
healthy lifestyle
and in turn who
support protecting
these resources
and the
opportunity to
participate.

Proactively engage, work
and collectively share
with iwi and hapu within
the region on matters
affecting wetland and
freshwater resources or
their use.

Liaise with Department
of Conservation and
Conservation Boards and
proactively engage and
work with Regional and
District councils and
community & industry
groups.

Recognise and pursue
opportunities to
contribute to the wider
community including
‘Wild for Taranaki’ and
‘Rotokawa Scenic

~ Reserve Trust’

Take opportunities to
promote the value of
protecting freshwater,
wetland and upland
game habitats and the
wider benefits from this.

Represent the interests
of hunters and anglers
and promote the validity
of fishing and gamebird

“hunting including as a

Engagement and
involvement with iwi
and hapu in statutory
processes and also at a
local level

Engagement with

s DOC

s Regional
Councils

e Wild for
Taranaki

e Rotokare Scenic
Reserve Trust

e Federated
Farmers
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means of collecting
natural organic foods and
engaging in a physical
healthy lifestyle.

Maintain a positive and
constructive profile in
the media which
encourages prospective
participants and fosters
support and
understanding among
the general public.

Implement revised media
strategy and including
incorporating any
National Policy

Media profile including
media releases and
responses and including
implementation of
revised media strategy
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Output Class Objective Planned Result Performance
Measures
Not less than six meetings
of Council are held and Effective Council
meetings are conducted governance
Sound and consistent with provisions e Number of
effective of the Standing Orders. meetings
governance which - e Qptionsto
facilitates a co- Identification and increase
operative and implementation of options Council
supportive and strategies to increase diversity and
relationship the diversity of Council and iwi
Council between Council, iwi involvement involvement
Administ- staff and licence are pursued
ration holders that Provide support and e Review of 5-

enables effective
management of
resources in the
best interests of
the licence holder
and the fish &
game resource.

training for new Council
post 2021 elections

The 5-Year Strategic Plan is
reviewed and agreed by
Council by March 2022.

Formulation and adoption
of an Annual Operational
Plan and Budget for
2022/23 consistent with
the 5-Year Strategic Plan.

Presentation by Council of
its audited annual report
for 2020/21 not later than
31 December 2021. Report
to be consistent with tier 2
Service Performance
standards and
requirements

Effective regional policies
are developed, adopted
and reviewed as required
and are consistent with any
National Policy
requirements.

Progress reporting of
licence sales, work
progress and financial
position is timely and
accurate and supports

year plan and
development
of 2021-22
annual plan

e Number of
new policies
and policies
reviewed

e Sound
financial
management

e % completion
annual plan

e Audited
annual report

e Governance
training for
newly elected
Council
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Development of
new Taranaki
Sports Fish &
Game
Management Plan
which accurately
reflects the
aspirations of
anglers and
hunters and
provides effective
and valued high
level direction and
guidance for
management
activities and to
other statutory
plans.

Operate consistent
with National
Policy and make
valued
contributions to
the management
of the resource
and F&G nationally
in the interests of

10.

11.

12.

13.

sound financial and
operational management
and oversight.

Effective administration
such that the Council is
within annual budget (£
5%), operates consistent
with best practice and at
least 90% of its annual plan
is completed.

Effective staff management
including performance
reviews completed and
new objectives agreed for
staff, and regular staff
meetings such that staff
are aware of what is
generally occurring and
have ready opportunity for
input into decisions and
management direction.

Undertake comprehensive
process to review the
Taranaki Sports Fish and
Game Management Plan
2011. The review to
include opportunity for
submissions by anglers and
hunters and also
consultation with other
parties, iwi and agencies to
ensure the planis
comprehensive,
appropriate and of value.

Implement any outcomes
and directions from F&G
review and /or National
Council reviews

Effective communication
and liaison with NZ Fish
and Game Council and

Progress with review
of Taranaki Sports
Fish & Game
Management Plan
and including
addressing Te awa
Tupua directions and
involvement. Active
input of hunters and
anglers and
involvement of iwi in
plan development

National review
directions and
requirements are
effectively
implemented

Contribution to wider
F&G organisation
e Managers

all licence holders. other F&G regions meetings
including valued input and e Inputto
comment on F&G issues National
policy
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Make best use of
new systems,
processes and
technology to
maximise
administrative
efficiencies and
minimise costs so
resources are
-available for use
elsewhere.

Demonstrate a
commitment to
Health & Safety
and ensuring the
welfare of staff
and others through
effective policy,
systems,
resourcing and
oversight.

14,

15.

16.

17.

18.

and attendance at F&G
Managers meetings.

Contribute to National
Office by providing valued
advice, assistance and
feedback on national issues
and processes as
requested.

Refine financial
administration, reporting
and analysis working with
NZF&G Council and staff

All processes and activities
are undertaken consistent
with Council Health &
Safety Policy and Manual.

Staff are actively involved
in implementing HSAW -
policy and ensuring a safe
work place, including by
undertaking two monthly
staff meetings where
HSAW is a specific agenda
item.

Compliance with HSAW
requirements and policy
including scheduled
reviews and audits along
with any issues identified
or near misses routinely
reported to each meeting
of Council.

Advice to
National
office and
other regions

Effective and robust
Health & Safety

system
[ ]

Regular
agenda
reports
Policy,
Manual and
HCP’s up to
date

Audits and
reviews
completed as
required
Number of
near misses

T




6. TARANAKI FISH AND GAME COUNCIL
BUDGETED STATEMENT OF PROJECT EXPENDITURE,
OVERHEADS AND TIME ALLOCATION
FOR THE YEAR ENDED 31 AUGUST 2022
SPECIES MANAGEMENT External | Hours Internal | Income Nett
costs Costs Cost
Population Monitoring
1111 | Fish Population Assessment 200 150 12,818 200 12,818
1112 | Game Bird Population Assessment 1,900 320 27,345 29,245
1113 | Population Monitoring Flights 7,000 7,000
9,100 470 40,163 200 49,063
Harvest Assessment
1121 | National Hunter Survey 500 20 1,709 2,209
1123 | Special Game Bird Season 30 2,564 500 2,064
500 50 4,273 500 4,273
Hatchery Operations
1141 | Hatchery 10,000 85 7,264 17,264
10,000 85 7,264 17,264
Releases
1161 | Kids Fishing Days 4,500 40 3,418 1,700 6,218
1162 | Other Liberations 11,000 70 5,982 | 12,200 4,782
. 15,500 110 9,400 | 13,900 11,000
Regulations
1171 | Season Regulations 30 2,564 2,564
30 2,564 2,564
Control
1181 | Game Bird Dispersal 1,800 120 10,254 750 11,304
1,800 120 10,254 750 11,304
HABITAT PROTECTION /
MANAGEMENT _
Resource Management Act
1211 | RMA Consents 5,000 500 - 42,727 47,727
5,000 500 42,727 47,727
Assisted Habitat
1231 | Sports Fish Habitat Management 100 8,545 8,545
& Enhancement
1232 | Gamebird Habitat Management & 150 12,818 12,818
Enhancement
1233 | Taranaki Hunting & Habitat 15,000 150 12,818 | 15,000 12,818
Projects
1234 | Manganuioteao River Riparian 5,000 5,000
Project
20,000 400 34,181 | 15,000 39,181
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External Hours Internal | Income Nett Cost
costs Costs
Assessing & Monitoring
1241 | Sports Fish Habitat Monitoring 20 1,709 1,709
1242 | Gamebird Habitat Monitoring 80 6,836 6,836
100 8,545 8,545
PARTICIPATION
Access
1311 | Angler Access 80 6,836 6,836
1312 | Hunter Access 15 1,282 1,282
1313 | Access Permit — Upland Game 400 5 427 827
1315 | Signage 2,750 2,750
3,150 100 8,545 11,695
Satisfaction Survey
1321 | Licence Holder Satisfaction Surveys 10 855 855
10 855 855
Newsletter & Magazine
1331 | Fish & Game Magazine 40 3,418 3,418
1333 | Regional Newsletter 8,000 60 5,127 13,127
1335 | Web pages / Ezine 40 © 3,418 3,418
8,000 140 11,963 19,963
Training
1351 | Angler Support 1,000 1,000
1352 | Hunter Support 500 500
‘ 1,500 1,500
Club Relations
1362 | Club Visits / Club Donations 300 10 855 1,155
300 10 855 1,155
PUBLIC INTERFACE
Liaison
1411 | Liaison 30 2,564 2,564
1412 | Iwi Liaison 100 40 3,418 3,518
100 70 5,982 6,082
Advocacy
1431 | Advocacy 1,100 250 21,363 22,463
1432 | Hunting & Angling Promotions 3,300 70 5,982 9,282
_ 4,400 320 27,345 31,745
Public Awareness
1441 | Angling Promotions 30 2,564 2,564
30 2,564 2,564
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External Hours Internal | Income Nett Cost
costs Costs
COMPLIANCE
Ranging
1511 | Ranger Management 500 72 6,153 6,653
1521 | Ranger Training 500 40 3,418 3,918
_ 1,000 112 9,571 10,571
Compliance
1531 | Compliance 1,200 150 12,818 1,000 13,018
1535 | Diversion 900 20 1,709 2,609
2,100 170 14,527 1,000 15,627
LICENCING
Agent Servicing
1621 | Licence Agent Servicing 1,000 80 6,836 7,836
1622 | Commission 8,417 8,417
9,417 80 6,836 16,253
COUNCIL
Council Meetings
1711 | Council Election 10 855 855
1721 | Council Meetings 9,000 280 23,927 . 32,927
9,000 290 24,781 33,781
PLANNING / REPORTING
Management / Strategic Planning .
1811 | Management Planning 1,000 20 1,709 2,709
1812 | Staff Management 20 1,709 1,709
1,000 40 3,418 4,418
Annual OWP / Budget / Fee Setting
1821 | Business & Operational Planning 40 3,418 3,418
40 3,418 3,418
Reporting Audit
1831 | OSH 500 55 4,700 5,200
1833 | Auditor 5,800 5,800
6,300 55 4,700 11,000
National Liaison
1841 | Managers / National Office Liaison 100 160 13,672 13,772
100 160 13,672 13,772
TOTAL OUTPUT COSTS 108,267 3492 298,402 | 31,350 375,319
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OVERHEADS

1911 Staff Salaries 245,794
1915 Kiwi Saver Contributions 7,268
1921 ACC Levy 600
1922 Fringe Benefit Tax 970
1923 Staff Training 500
1925 Staff Expenses 100
1941 Office Rent 22,000
1951 Office Equipment Purchases <$2,000 500
1953 Office Equipment Maintenance 750
1961 Telephone / fax 4,400
1962 Postage 1,500
1964 Stationery 1,150
1965 Photocopying 50
1972 Subscriptions 560
1974 Bank Charges 150
1975 Petty Cash 350
1976 Insurance General 1,500
1981 Field Equipment/PPE Purchases (<$2,000) 500
1983 Field Equipment/PPE Maintenance 200
1991 Whanganui Vehicle 7,180
1992 New Plymouth Vehicle 7,180
1996 Trailer Side X side 200
1997 Polaris 300
1999 Trailer Hatchery 200
TOTAL OVERHEAD COSTS 303,902

1917 Wellington Fish & Game Admin -5,500
298,402

STAFF HOURS (OUTPUT) 3492

INTERNAL COST PER HOUR 85.45
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7. TARANAKI FISH AND GAME COUNCIL
BUDGETED STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 AUGUST 2022

TEM
Income

Game Licences (Extrapolated LEQ of 994) @ $100 ($96) less GBHT
Stamp $4 per licence
Sports Fish Licences (Extrapolated LEQ of 874) @ $137

Sub Total

Other Income

Species Management

Habitat Protection & Management
Compliance

Admin Contract

Interest

NZ Fish and Game Grant

Sub Total

Total income

Expenditure

Species Management
Habitat Protection & Management
Angler / Hunter Participation
Public Interface

Compliance

Licencing

Councils

Planning / Reporting

Total Project Expenditure
Other Expenditure
Employee related costs
Other Operating Expenses
ARF

Total Other Expenditure
Total Expenditure

Depreciation

Surplus (Deficit)

&2

BUDGETED SUM

82,958

104,072
187,030

15,350
15,000
1,000
5,500
438
197,851
235,139
422,169

36,900
25,000
12,950
4,500
3,100
9,417
9,000
7,400
108,267

255,232
48,670
10,000

313,902

422,169

16,908

(16,908)




8. TARANAKI FISH AND GAME COUNCIL

BUDGETED STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 AUGUST 2022

CURRENT ASSETS

Cash and Cash Equivalents
Debtors and Other Receivables
Total Current Assets

NON CURRENT ASSETS

Fish Project Reserve

Manganuioteao River Riparian Project
Habitat & Hunting Scheme
Non-resident licence fund

Asset Replacement Reserve

Property Plant & Equipment
Investments

Total Non-Current Assets

TOTAL ASSETS

CURRENT LIABILITIES
Creditors and Other Payables
Employee Entitlements

Total Current Liabilities
TOTAL LIABILITIES

NET ASSETS

83

BUDGETED

SUM

110,000
29,000

139,000

15,886
1,384
348,583
12,228
5,727
77,682
5,000

466,490

605,490

55,000
24,000

79,000

79,000

526,490




9. TARANAKI FISH AND GAME COUNCIL
BUDGETED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:

Licence Sales 187,030
Grants, donations and fundraising 197,851
Interest 438
Other revenue 36,850
Total Cash received 422,169
Cash was applied to

Payments to suppliers 156,937
Payments to employees 255,232
GST (net) -
Total Cash applied 412,169
Nett Cash Flows from Operating Activities 10,000
CASH FLOW FROM INVESTING & FINANCIAL ACTIVITIES

Cash was received from:

Sale of property , plant and equipment -
Sale of investments / deposits -
Cash was applived to:

Purchase of property, plant & equipment -
Purchase of investments / deposits -
Net Cash Flows from Investing and Financing -
Net Increase / (decrease) in cash 10,000
Opening Cash 118,301
Closing Cash 128,301

84




10. TARANAKI FISH AND GAME COUNCIL
BUDGETED STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 31 AUGUST 2022

BUDGETED SUM

Equity at Start of Year 543,398

Surplus & Revaluations

Net Surplus (deficit) (16,908)
Total income and expense (16,908)
Equity at End of Year 526,490
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

2021 DRAFT ANGLERS’ NOTICE

For the new 2021/22 angling season 2 changes to the Anglers’ Notice are suggested.

Firstly, as indicated last year we have now completed a review of the Retaruke fishery. This fishery
currently has a zero daily bag limit and no bait fishing. These restrictions were put in place in the
2016/17 season to allow the fishery to rebuild following a period of severe impact caused by
ongoing sedimentation from the Erua slip. Council also undertook a series of trout releases to
further stimulate the fishery.

Over the last 5 years the slip has stabilised and water quality improved significantly. There was no
evidence of any contribution from our hatchery releases however the wild fishery has rebounded
indicative of its natural resilience. The results of an electric fishing survey of the upper riverin late
December 2020 are summarised in Table 1.

Table 1 Density (fish caught per minute) and average length (mm) of juvenile trout by species and
site within the upper Retaruke River

Power 0.2 66 0.9 55 0.7 1.8
Rowe’s 0.3 87 1.1 63 0.1 1.5
Kouturoa 0.9 72 0.5 57 0.2 1.6
East

Pukeatua 0.2 66 0.9 55 0.7 1.8

The survey was split over two days separated by a significant fresh. Densities recorded in the second
survey (Power and Rowe’s sites) may have been impacted by this fresh, nevertheless the densities
recorded are similar to densities recorded in the Manganuioteao River and tributaries in 2017 (Table
2). Overall, rainbow trout fry were more prevalent than brown trout fry.
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Table 2 Comparison of maximum and average trout densities recorded (fish caught per minute of
electric fishing machine time) in the Retaruke survey with those of previous surveys.

Catchment Survey Dates No. of Maximum density | Average density
sites (fish per minute) (fish per minute)
M hero 2-3 December
1angaw 3 9 7.0 2.4
River 2015
K konui 6-7 December
aupoxo 9 1.1 0.36
Stream 2016
Ma ioteao 4-6 December
! nganuiotea ecembe 11 5 7% 1.39%
River 2017
Waiwhakaiho 17-19 December
. 9 1.5 0.63
River 2018
. 7 December 2020,
Retaruke River d 4 1.8* 1.68%*
2" January 2021

* Includes both brown & rainbow trout

On this basis there appears no reason for retaining different regulations to those that apply for
nearly all other rivers in the Taranaki F&G region, that is all legal methods and a two trout daily bag

limit.

It is also recommended consistent with most other rivers that the upper river close to angling on the
30t April to protect the spawning trout. This is in contrast to the nearby Manganuioteao River which
also has both brown and rainbow trout and where the upper reaches (from an angling perspective)
remain open to the 30 June. However, in this case the migrating trout are passing through and
spawning even further upstream in water inaccessible to anglers, or in the Orautoha Stream and
other tributaries that close to angling at the end of April.

The other suggested change is to allow perch fishing all year round in Lake Rotokare. In 2017 the
Council issued a permit to an experienced angler to evaluate winter fishing for perch in several lakes,
including Lake Rotokare. The angler found that winter fishing was indeed productive and following
several requests from anglers, the Lake Rotokare Scenic Reserve Trust agreed at its December 2020
meeting that the lake should be open to perch fishing all year.




RECOMMENDATION

That Taranaki F&G Council retain the same Anglers’ Notice conditions for the 2021/22 season as
currently, other than:

1. That on the upper Retaruke River the bag limit be amended to 2 trout per day and all legal
methods permitted;
2. Perch fishing be permitted all year round in Lake Rotokare.

Glenn Maclean & Allen Stancliff

12 May 2021
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TARANAKI FiSH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2021 SPECIAL PARADISE SEASON REPORT

A 2-weekend (4-day) hunting season for paradise shelduck was held in Game Management Area C
(Taranaki) on 27t — 28™ February and 6™ — 7" March 2021, with hunting hours from 6.30am to 8pm each
day. To participate in the season, hunters were required to have a 2020 game licence (unless hunting on
the land they occupied), obtain a $5 permit {free for land occupiers) and fill in and return a diary. The
daily bag limit was 10 paradise shelduck per hunter per day.

The special season was held to:

1. Disperse flocks of post-moult paradise shelduck which this year were causing a significant
nuisance to farmers by grazing and fouling areas of new sown grass, recovering hay paddocks
and fodder crops such as chicory; and

2. Provide an additional hunting opportunity for licence holders and land occupiers.

RESULTS

Permits were issued to 155 hunters, of which 108 went hunting, 43 didn’t go out and 4 could not be
contacted for their results (Table 1). Of the 49 land occupiers issued with permits, 29 didn’t go hunting
and two could not be contacted for their resulits.

Out-of-region hunters comprised 17.4% of hunters (Table 2), which was similar to 2020 (Figure 1).
Auckland/Waikato and Eastern licence holders made up most of the out-of-region participants (18 of 19
hunters). As usual, most hunters (89 in total) came from within the Taranaki region and 8.5% of
Taranaki’s 1,051 2020 game licence holders (970 AWS + 81 JWS) participated in the 2021 special season.

The 108 active hunters participating in the season expended a total of 897 hours of effort for a harvest of
1,098 paradise shelduck, which corresponded to a success rate of 1.22 birds per hour (Table 3). Both the
harvest and the success rate were a little below average (Tables 3 & 4, Fig. 2). While the special season
harvest of paradise has remained remarkably stable in recent years, the total annual harvest over the
wider region has been declining (Fig.3).

Of the 199 days spent hunting in 2021, 127 (64%) occurred on the first weekend and 72 (36%) on the
second weekend. Hunting effort on the second weekend was the highest since 2016 (Table 4).

As highlighted at our recent council meeting it is recommended that the dates for the special season in
future years be extended to include Taranaki Anniversary Day where this weekend is one of the
weekends available for hunting.

RECOMMENDATION

THAT THE REPORT ON THE 2021 SPECIAL PARADISE SEASON, DATED 4™ MAY 2021, BE RECEIVED.

Jilli Steedman

Allen Stancliff
4™ May 2021
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TABLE 1. Breakdown of Special Season Permits Issued, 2005-2021

2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 [ 2016 | 2017 | 2018 [ 2019 | 2020 | 2021
Nil Hunting 46 59 56 52 57 54 45 47 46 43 63 - 56 43 41 37 44 43
Not able to be contacted 1 0 5 5 7 10 5 3 6 2 3 0 2 2 3 3 4
Active Hunters — Area A
Active Hunters — Area B 21 35 21 26 36 19 16 12 14 8 9 18
Active Hunters — Area C 110 126 97 109 122 111 102 130 116 114 132 113 99 94 104 109 108
Total Active Hunters 131 161 118 135 158 130 118 142 130 122 141 131 99 94 104 109 108
Total Permits Issued 178 220 | 179 192 222 194 168 192 182 167 207 187 144 137 144 |- 156 155

TABLE 2. Origin of Participants in the Taranaki 2021 Special Season.

F&G Region Area C | % from each Region
Auckland/Waikato 8 7.4
Eastern 10 9.3
Hawkes Bay 1 0.9
Taranaki 89 82.4

Total 108

% of hunters coming from other F&G regions

) §
. \/\\ Amres
i =4 \ AL\

- V

10

5

&
1885 2000 2005 2810 2013 3244 2025

FIGURE 1. Proportion of Taranaki special season hunters coming from other Fish & Game
Regions. No special season has been held in the Waimarino (Area A) since 2002 and in

Whanganui (Area B) since 2016.
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FIGURE 2. Taranaki region special season harvest of paradise shelduck. No special
season has been held in the Waimarino since 2002 and in Whanganui since 2016.
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FIGURE 3. Taranaki special season and total annual harvest estimates for paradise shelduck.

The total harvest estimate for 2015 does not include the harvest in Taranaki by
hunters from other regions during the 2015 main season.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

SATURDAY-ISING OPENING DAY OF THE FISHING SEASON

Nationa! Council has asked this council to consider whether the proposal to always have Opening
Day of the fishing season on a Saturday is worthy of more substantive consideration (see attached
paper from Eastern F&G Region).

From my perspective one of the things | really missed with the Taupo fishery was the anticipation
and excitement of a new season and associated Opening Day. To that end this proposal which allows
more people to experience this occasion would seem a great idea and no doubt would be a boost to
promoting the new season.

There are counter arguments of varying strength and certainly there is a group of current anglers
who like the opportunity to get into their favourite water first who may feel disadvantaged.
However overall this proposal would certainly seem worthy of at least a more substantive
consideration.

RECOMMENDATION

That Taranaki Fish & Game Council supports a more substantive consideration of the option to
always have Opening Day of the fishing season on a Saturday.

Glenn Maclean

Regional Manager

5 May 2021
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Eastern Letter re ‘Saturday-ising’ the Opening of the Fishing Season Request for Feedback

Background

1. Eastern Fish and Game Council have recently sent a letter (attached) to NZC on the
concept of ‘Saturday-ising’ the opening of the fishing season.

2. Currently there are a number of ‘opening dates’ for the sports fishing season, with
the primary nation-wide opening being the 1% of October. The high country fisheries
in Central South Island, Otago and Southland all open on the 1% of November,
whereas the North Canterbury high country fisheries open on the first Saturday in
November.

3. The reasons mooted by Eastern for Saturday-ising the opening are:

a. To create more of an event-based opening to the fishing season.
b. To align with the Saturday-ised opening of the game bird season.
c. Toincrease participation on opening day by maximising opportunity.

4. Risks they have identified are:

a. Regulatory and compliance implications, particularly for the first few years.

b. Congested fisheries and access facilities (boat ramps etc)

c. Many anglers are happy currently to take 1 October off work.

d. Some families may be excluded as it is likely the first Saturday in October will
be the last weekend of the school holidays.

Request for Feedback

5. Given the significance of this decision, and the fact that regulations are set by
individual regions, it is proposed that the process for considering this concept is as
follows:

a. Regions are consulted initially on a simple express of interest basis;

b. If there is sufficient interest, NZC staff will prepare a risk/benefit paper for
NZC'’s consideration;

c. If approved, this will return to regions for a substantive consultation;
NZC will then consider the matter a final time and make a recommendation
to regions (note: in this instance the strongest directive NZC could give is to
recommend to regions to either Saturday-ise opening or to retain the status
quo).

6. NZCis seeking your council’s feedback on the following:

Does your council believe there is merit in exploring the idea of a nationally
standard fishing season opening date of the 1 Saturday in October?
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23 March 2021

The Chair
New Zealand Fish and Game Council

via email

Dear Ray

RE ‘SATURDAY-ISING’ THE OPENING OF THE FISHING SEASON

In June last year the Eastern Fish and Game Council resolved to move the opening date for
lakes Tarawera, Rotoiti and Okataina to the first Saturday in October rather than 1 October
which it has traditionally been. The initial intention was for this to come into effect for the
2021-22 Sports Fishing Season commencing 1 October 2021, but on reflection Council agreed
to defer its implementation until the 2021-2022 Season. The relevant agenda and minutes
from that meeting are attached to the email accompanying this letter, but a precis of what
was discussed is as follows:

“Council discussed at some length the proposal to change the opening of lakes Rotoiti, Tarawera and
Okataina to the first Saturday in October each year. Those in support of the change felt that there
was a need to raise the profile of the opening of the lakes, to create a carnival atmosphere to promote
trout fishing, increase participation and interest in the sport, and bring it into line with the opening of
the game season. Arguments against the proposal which were raised by some Councillors and staff
included issues around congested boat ramps and parking facilities, many anglers already being happy
to take 1 October off work whatever day of the week it was, some not liking the crowded conditions
a Saturday opening might generate, and by pushing opening out to the first weekend may exclude
some families as this would quite likely be the last weekend of the school holidays. Looking at it from
a compliance perspective, some staff felt ‘Saturday-ising’ would add unnecessary complexity to the
regulations and it might take several years before people became acquainted with the new rules. It
was suggested by some that the proposal be put to the New Zealand Council for a national change to
the rules rather than applying it just to these three lakes. Council agreed that an approach should be
made to the New Zealand Council for consideration of a national change to the opening of the season
with the majority supporting a change for the three lakes regardless of that outcome.”

Eastern Region

Paradise Valley Rd, Ngongotaha, Private Bag 3010, Rotorua, New Zealand. Telephone (07) 357 5501 Facsimile (07) 357 5503

103




ame

NEW ZEALAND

Subsequent to this, Steve Doughty offered to canvas all other Fish & Game regions and
establish what level of support there might be to do this right across the country. He received
responses from the managers of five regions, four of whom felt it warranted further
consideration and that the proposal be put forward to the New Zealand Council. The fifth
advised that it would make no real difference to them. Steve personally also saw merit in the
proposition from an R3 programme point of view.

Based on all of the above, Eastern Fish & Game asks that the topic be tabled with the New
Zealand Council, at such time as it can be accommodated, with a view to obtaining support
for putting it out to regional Fish & Game councils for more formal consideration.

Yours sincerely

M

Andy Garrick
Manager

Eastern Fish and Game Council

Eastern Region

Paradise Valley Rd, Ngongotaha, Private Bag 3010, Rotorua, New Zealand. Telephone (07) 357 5501 Facsimile (07) 357 5503
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

SALMON COMMITTEE FEEDBACK

This Council has been asked by National Council to provide feedback on the CSI Region proposal to
disband the salmon committee.

This would appear to be a procedural matter for those regions with salmon fisheries in the South
Island. This matter may also be simplified {or perhaps complicated) by the review recommendations
to amalgamate CSI and North Canterbury in particular.

| would suggest that this is a matter that the Council has no interest in and as such has no view.

RECOMMENDATION

That Taranaki Fish & Game Council has no view on whether the National Sea-Run Salmon Committee
is disbanded or not.

Glenn Maclean
Regional Manager

5 May 2021
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CSl Salmon Committee Letter Request for Feedback

Background

1. Central South Island Fish and Game Council have recently sent a letter (attached) to

NZC on the future of the National Sea-Run Salmon Committee (NSRSC). They note
the committee believe that the policy work of the committee has been completed,
and recommend to NZC that:

..the National Sea-Run Salmon Committee be disbanded and that the day-to-
day management of the Sea-Run salmon fishery be undertaken
collaboratively by the South Island salmon regions.’

Note: The NSRSC operates as a sub-committee of the New Zealand Fish and Game
Council, with membership comprised of Fish and Game governors, primarily from
the salmon regions, as well as representatives from recreational salmon angling
associations. Its purpose is to ‘develop and promote a co-ordinated approach within
Fish and Game and key stakeholders to ways that will restore and enhance the sea
run salmon fisheries in the interests of anglers’.

Request for Feedback

3.

In order to make an informed decision, NZC is now seeking your feedback on CSI’s
recommendation; specifically, does your council believe:

a. that the NSRSC should be disbanded and the management of the sea run
salmon fishery be undertaken collaboratively by regional Fish and Game
councils; or

b. that there is still a place for national co-ordination of sea run salmon policy
development and management strategies.

We are primarily seeking feedback from South Island salmon regions given the
immediate relevance to them, however all Councils are welcome to provide
feedback.
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26 March 2021

Mr Ray Grubb

NZ Fish & Game Council, Chair
PO Box 25 055

WELLINGTON 6140

Dear Ray,

Future of National Sea-Run Salmon Committee

The National Sea-Run Salmon Committee (Salmon Committee) was formed by the New Zealand Fish
and Game Council (NZC) following a recommendation by the Salmon Symposium held in Ashburton
in November 2017, The Salmon Committee was chaired by the NZC Chief Executive and was made
up of governor representatives from the South Island “salmon regions™ plus stakeholder
representatives,

Progress was made after the Salmon Committee sought advice from experienced salmon management
practitioners, primarily from the CSI and North Canterbury Fish and Game regions. The Salmon
Comumittee’s main accomplishments were to adopt a definition of “wild salmon” and to successfully
initiate a season limit bag to the Minister of Conservation, with the assistance of the NZC staff, The
previous Minister approved the “principle” of a season limit bag, which was to be referred to Cabinet.
We await that referral and the necessary Cabinet decision,

Since these achievements, the Salmon Committee has not met for just over a year. CSI believes that
this signals that the policy work of the Salmon Committee has been completed and it is now time for
implementation by the South Island “salmon regions™.

The CSI Council resolved:
TO RECOMMEND TO THE NZ COUNCIL THAT THE NATIONAL SEA-RUN
SALMON COMMITTEE BE DISBANDED AND THAT THE DAY-TO-DAY
MANAGEMENT OF THE SEA-RUN SALMON FISHERY BE UNDERTAKEN
COLLABORATIVELY BY THE SOUTH ISLAND SALMON REGIONS.

Please can NZC counsider this recommendation and advise NZC’s decision,

Yours sincerely,

Dr Andrew Simpson
Chair, Central South Island Fish and Game Counecil

Statutory managers of freshwater sports fish, game birds and their habitats

Central South Island Region
32 Richard Pearse Drive, PO Box 150, Temuka 7948, New Zealand. Telephone (03) 615 8400
www.fishandeame.org.nz
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

National Fish Licence Sales YTD to 27th May 2021

Please find attached the National Fish licence sales report YTD to 27" May
2021, with comparisons to the same time last year.

Jilli Steedman
SECRETARY
30 May 2021

RECOMMENDATION ‘
That the National Licence Sales YTD to 27 May 2021 report, be received
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SPECIES MANAGEMENT

2020/2021 Annual Plan — Planned Result

Progress to date

1. Obtain and report baseline information for the
Retaruke (yr2 of 2) and Stony Rivers to identify threats to and
opportunities for the maintenance and enhancement of these
fisheries. :

2. Assess juvenile recruitment along the Timaru Stream to
assist discussion over possible weir removal.

3. Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall angler
success (through a diary scheme), set effective regulations and
inform management directions.

4, Implement an effective duck banding programme in
the Whanganui area as the first step to obtain an estimate of
the population size and level of hunting harvest which will
guide future monitoring requirements and regulation setting

{yr2).

5. Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck, shoveler,
swan and pukeko populations sufficient to assess harvest,
identify and manage any population impacts, set effective
regulations and inform management directions.

6. Undertake a review of current paradise duck moult
count monitoring and how the data is reported and implement
recommendations.

7. Participate in National Hunter Survey to derive an
estimate of annual game bird harvest and hunter success.

8. Recommend effective regulations that are timely,
easily understood and which maximise licence holder
opportunity while ensuring resource sustainability and public
support

9. Provide advice and support practical and effective
predator control opportunities that assist game bird
populations.

Completed Retaruke Survey and prepared
internal report.

High flows meant assessment deferred until
2021/22.

A fishery monitoring report detailing angler
diary results was prepared for Council’s 3™
October 2020 meeting. An angler diary
scheme spreadsheet was emailed to 44
anglers to record their effort during the
2020/21 fishing season. Anglers emailed on
14/05/2021 and results tabulated as they
come in.

Banding carried out at three sites with a total
of 262 ducks banded. Band data entered onto
DOC Banding Site

Prepared report on .current status of
gamebird populations as part of draft game
gazette recommendations. January 2020
trend counts carried out for paradise shelduck
& black swan. April 2021 counts carried out
for pukeko.

Review undertaken and recommendations
agreed

Analysed 2020 data as part of preparing draft
game gazette recommendations. Survey calls
and data tabulation underway for the 2021
game season.

A 2021/21 draft Game Gazette Notice report
was prepared for Council’s 5 December 2020
meeting and recommendations passed to NC.
Following liaison with the Lake Rotokare
Scenic Reserve Trust there was agreement
(08/12/2020) that the fishing season for
perch could be extended to all year from 1
October 2021. Draft 2021/22 Anglers Notice
recommendations prepared for June 2021
Council meeting

Advice provided on request.
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10. Undertake annual trout stocking programme which
concentrates on creating and maintaining valued lake fisheries.

11. Undertake trial release of 2-year-old rainbow trout into
the lower Patea River to assess the potential for a long-term
programme.

12. Undertake trout releases and monitoring of lower
Patea River under contract to TrustPower Lid.

13. Implement hatchery review decision such that the
operation of the Hawera hatchery is effective, cost efficient
and sustainable to meet the identified stocking objectives.

14, Review and renew ranger warrants and maintain a
skilled honorary ranger team of at least 12 rangers consistent
with requirements and objectives of the Compliance Policy and
Strategy and also R3 principles.

A 2019/20 hatchery and trout liberations
report was prepared for Council’s 3 October
2020 meeting. Releases of 2019 year-class
rainbow trout from the Hawera hatchery
were made to Lake Namunamu (260 fish) on
10/09/2020; Lakes Rotomanu (100,
Mangamahoe (100) & Ratapiko (50) on
17/09/2020; Lake Ngangana (200) on
7/10/2020 and Lake Mangamahoe (61} on
28/10/2020. 2019 year-class Hawera
hatchery rainbows were also released into the
Patea River at Stratford (300) on 11/12/2020
for a family trout fishing promotion and to the
Stony River on 16/12/2020 (100} and
12/01/2021 (111). 420 2-year rainbows from
the Eastern Region’s Ngongotaha hatchery
were released into Lake Rotomanu on
22/10/2020 for a kids’ fishing promotion.
2020 year-class rainbow trout were adipose
fin-clipped at the Hawera hatchery on
17/03/2021 (900 fish), with the first 100 fish
released into Lake Mangamahoe on
19/05/2021.

A second release of 20-month adipose fin-
clipped rainbow trout from the Hawera
hatchery were released into the lower Patea
River (210 fish) on 23/03/2021

A Trustpower-funded release of 1,000 tagged
brown trout & 500 tagged rainbow trout from
Ngongotaha was made into the lower Patea
River on 29/10/2020. A report on the release
was provided to Trustpower on 19/11/2020.

The TRC gave the Hawera hatchery a high
level of environmental performance in its
2019/20 Tawhiti Catchment consent
monitoring annual report, stating that
contaminants in the hatchery discharge were
minimal and had no significant environmental
effects. A BBQ for hatchery volunteers was
held on 13/12/2020.

A Ranger training day was held in Whanganui
on 19/09/2020, attended by 5 Rangers & 2
staff. A 2019/20 Compliance annual report
was prepared for Council’s 3™ October 2020
meeting. A Ranger training day was held at
New Plymouth on 10/04/2021, attended by 6
Rangers & 2 staff. Police vetting applications
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15. Review Compliance Strategy and implement any
recommendations.

16. Undertake safe and effective compliance coverage
across the Taranaki Region, including at least 100 licence
checks of anglers and also of hunters.

17. Process detected offences in a fair and timely way
consistent with national prosecution guidelines.

18. Manage problem aggregations of gamebirds through
implementation of a special Paradise Shelduck season in Area
C and proactively responding to and assisting landholders.

made for all but 1 ranger in preparation for
2021 warrant renewals

Compliance checks were carried out for the
beginning of the 2020/21 fishing season, over
Labour Weekend, the Xmas holiday period
and Waitangi weekend. A small amount of
Ranging was undertaken for the special
paradise hunting season in Area C. Police
assistance was agreed for 2021 Opening
Weekend and 2 Police officers accompanied 3
teams of Rangers operating in the Turakina
area on Opening Day.

A landowner received a 51,030 penalty
(04/09/2020) for shooting paradise ducks
during a close season. Fishing and hunting
without a licence offences were resolved by
way of diversion offers

A 2021 Special Paradise Shelduck hunting
season was held in Area C and a report
prepared for Council’s 12 June 2021 meeting.

56 permits to disturb gamebirds causing
damage were issued under delegated
authority during the reporting period: 22 for
pukeko (12 rural, 10 urban); 30 for paradise
shelduck (5 including mallard duck, 1
including swan & 1 including pukeko) and 4
for mallard duck only.

Following a report that paradise shelduck
from the Stratford oxy pond moult site were
causing problems for landowners and that
they were considering poisoning the birds,
approval  was  obtained  from  SDC
(03/03/2021) to use a gas gun to disperse
paradise from the ponds for the 2022 summer
shoot.

HABITAT PROTECTION & MANAGEMENT

2020/2021 Annual Plan — Planned Result

Progress to date

1. Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat and
also undertake predator control to benefit both fish and game
and wider indigenous biodiversity resources.

2. Promote, encourage and support landowners to
create, enhance and protect wetlands by providing sound
technical advice and assistance to make successful applications
to the GBHT and Hunting & Habitat Funds.

Organised traps and provided advice for
Waimarino wetland.

Organised 280 plants and laid these out for
Waimarino wetland. Visited current GBHT
recipient and provided advice during his
wetland construction. Wetland site visits to
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3. Proactively take opportunities to make effective
representation in statutory and other community processes to
best achieve sports fish and game bird habitat protection and
enhancement.

view proposed GBHT projects were made on
23/01/2021  (Finnerty  Road  Eltham),
5/05/2021 (Huiroa & Strathmore), Inglewood
(11/05/2021),  Okaiawa  (20/05/2021),
Whanganui (x2) and Raetihi. With NES-FM
legislation changes there is uncertainty about
whether projects will be able to proceed
under permitted activity rules and discussions
are underway with the TRC.

Thanks to the efforts of Wellington F&G’s
Matt Kavermann, the GBHT has $360K from
the government’s 1 Billion Trees fund over 3
years to offer to landowners who’ve
previously received GBHT funding. Two zoom
meetings were attended to sort out the
details and landowners are being contacted
to canvas their interest.

Pre-application discussions were held with:

o Trustpower Mangorei HEPS
reconsenting. Comments on droft
AEE provided on 9/09/2020;

e SDC Te Popo water supply. Meeting
attended 24/09/2020;

e Horizon Trust (WSP) Whenuku Road
quarry expansion. Comments on
application provided 6/11/2020;

e Nova Energy (BTW) McKee Peaker
Power Plant water treatment
discharge  to  Waitara  River.
Comments provided 10/11/2020;

e NPDC Lake Mangamahoe water take
AEE (received 11/11/2020);

e  Whanganui District Council to
undertake slip repairs on River Road;

e Trustpower Motukawa HEPS
reconsenting. F&G’s comments on
the scheme were provided to
consultants on 19/02/2021;

e SDC regarding a variation to their
consent to abstract water from the
upper Patea River to allow a greater
volume to be taken over a daily 30
min period to flush sediment from a

new water supply line
10&12/05/2021.
A submission was made to the following
notified applications:

e Taranaki By-Products - 6 applications
to operate a rendering plant in the
Inaha Stream catchment.
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* Rangataua WWTP to discharge into a
wetland;

e Horizon Trust Management to
expand their Whenuku Road quarry
adjacent to the Waingongoro River
(15/02/2021). A pre-hearing meeting
was attended on 31/03/2021.

Further discussions were held with STDC
regarding their limited-notified application to
reconsent the Eftham water supply take from
Wauaingongoro River. A pre-hearing meeting
was attended (10/02/2021) at which there
was agreement to a financial contribution of
S49K (S7k x 7 years) with 15 priority the
removal of the “Riverlands Eltham” weir, and
“odds & evens” domestic water restrictions
once MALF is reached. F&G’s request to be
heard was withdrawn on 15/03/2021.

An  update meeting was attended
(16/10/2020) regarding monitoring results
for the newly reconsented Stratford oxy pond
discharge. A meeting was attended at NPDC
(12/11/2020) to discuss progress with
reconsenting of the Mangorei and
Waiongana Stream weirs & the Inglewood &
New Plymouth water supplies. A report on
Mangorei weir fish passage options was
received (25/03/2021) and following further
discussions it now looks like the weir could be
demolished in 2023. A cost/benefit analysis
indicated  that  de-silting of Lake
Mangamahoe was uneconomic. A meeting
was attended with NZTA (19/11/2020) to
discuss monitoring results and proposed
modifications to the Otakeho Stream SH45
culvert to improve fish passage. An STDC
meeting was attended (03/12/2020) to
discuss options for the Waverley waterwater
discharge, with a further meeting on
31/03/2021 to confirm the preferred upgrade
option. Comments were provided to
Trustpower on the 2019/20 Patea HEPS Fish
Trap & Transfer report (11/11/2020) and o
Patea stakeholders meeting was attended on
18/03/2021.

Maintained watching brief of prehearing
process into DoC application to discharge to
land adjacent to Lake Wiritoa.

In relation to the Opunake HEPS limited-
notified applications, an assessment of the
scheme against NPS FW Policy 3.24 was
received (11/02/2021) and comments on a
draft set of conditions was provided on

\c2




4. Promote and explore opportunities to improve water

quality in Lake Rotomanu (yr 2 of 3).

5. Engage proactively and collaboratively with iwi &
community groups to identify and protect / enhance shared
resource values including contributing to water related

matters through the Taranaki Maunga Settlement process.

16/04/2021. To date there has been no
agreement on the residual flow regime.
There was discussion with Dan Casey of
Greenfern Industries (03/03/2021) regarding
a way forward with improving fish passage at
the Normanby weir on the Waingongoro R.
Breaches of the residual flow condition with
generation from the power scheme were
reported to the TRC (19/04/2021).

Angler reports of poor water quality in the
Waiaua River and maintenance required at
the KiwiRail Kapuni fish pass were passed on
to the TRC (9/02/2021 & 22/02/2021).

A letter of support was provided to the TRC
(09/02/2021) for an application to the
government’s Freshwater Improvement Fund
for funding to help address fish passage issues
in the region. Unfortunately, this application
was unsuccessful.

Submissions were prepared to the following
2021-2031 Long-term Plans:  NPDC
(26/03/2021); TRC (29/03/2021); STDC & SDC
(23/04/2021), supporting environmental
initiatives and DC universal water metering.

Documents received from NPDC (18/02/2021)
show that they decided not to proceed with
initial design work on reconfiguring the Lake
Rotomanu intake to improve water flow from
the Waiwhakaiho River. This was contrary to
a commitment given to F&G by the
Infrastructure Manager. This issue was
addressed in a submission to the NPDC'’s
2021-2031 Long-term Plan (26/03/2021) and
at the Hearing of Submissions (06/05/2021).

There was ligison with Te Kotahitanga o Te
Atiawa Trust regarding a Nova Energy
discharge reconsenting and Mangaone
Stream enhancement (10/11/2020) and Lake
Rotomanu water quality (17/03/2021). There
was liaison with Te Korowai o Ngaruahine
Trust regarding reconsenting of the Eltham
water supply. There was liaison with Te Kahui
o Taranaki iwi regarding the Opunake power
scheme (6/04/2021). There was ligison with
Nga Rauru iwi regarding Waverley
wastewater and fish passage in Wairoa
Stream (6/04/2021). The Council received
notice (13/10/2020) of a temporary pause in
the Taranaki Maunga negotiations until early
2021.
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6. Represent Fish & Game and provide valued input to the
Te Awa Tupua process. :

7. Undertake governance role for Whangaehu

Freshwater improvement Fund.

8. Work closely with Nga Ruahine and other parties to
remove Glenn Road weir.

9. Explore options to remove Timaru Stream weir.

10. Provide' technical and administrative support and
assistance to joint Orautoha Stream Riparian Project to protect
water quality in this catchment and the many values it
supports.

11. Engage in and actively advocate for provisions which
protect and / or enhance sports fish & game bird habitat in the
Taranaki Freshwater Plan Review process.

Met with project manager and attended
three Te Kopuka hui and 1 zoom meeting.
Provided comment to PhD student studying
Te Awa Tupua legislation and implementation

Attended three governance meetings.

The demolition of the Glenn Road weir was
successfully completed on 02/03/2021.

The TRC informed F&G (29/01/2021) that a
neighbouring landowner has verbally agreed
to allow machine access for weir removal
from January 2022. The weir’s owner had
previously agreed to its removal.

A TRC RPS focus group meeting was attended
(22/04/2021).

PARTICIPATION

2020/2021 Annual Plan — Planned Result

Progress to date

1. Maintain and improve the Taranaki pages on the Fish
& Game website so how to and where to go information is
readily available, easily understood and up to date.

2. Work with National Office to upgrade website and
prepare information re an ‘Introduction to duck hunting in the
Taranaki Region’ (year 2 of 2). Review angling information for
Taranaki Ringplain.

3, Develop and refine facebook and Instagram pages in
line with any National Policy to regularly inform licence holders
using these forums.

4. Develop and utilise licence holder email list to keep
hunters and anglers up to date.

5. Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

17/09/2020;

Updated information regarding Whanganui
office and paradise special season/ game bird
hunting opportunities

Articles for Reel Life Ezine were prepared on
19/10/2020; 18/11/2020;
1712/2020;  20/01/2021;  18/02/2021;
18/03/2021 & 20/04/2021. Articles for Both
Barrels Ezine were prepared on 19/04/2021 &
21/05/2021.
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6. Provide a quality 2-page regional supplement in each
edition of Fish & Game Magazine.

7. Publication of valued hunting and fishing newsletters
sent to regional licence holders and hunting landowners.
Hunting newsletter also distributed to all rural box holders in
the region.

8. Proactively provide timely and useful information to
licence holders when requested.

9. Replace / erect 2-3 new signs which provide anglers
with helpful on-site information re access and regulations
consistent with identified priorities.

10. Produce information signs on the Retaruke and
Whanganui Rivers to inform walkers on the Te Araroa trail.

11. Begin process to install a 3" angling platform on Lake
Mangamahoe (yr 1 of 2).

12. Undertake a review of fishing opportunities provided
at Lake Mangamahoe.

13. Provide organised fishing opportunities consistent with
R3 objectives and branding and in association with volunteer
groups for kids and families.

14. Explore options for ongoing opportunities for kids and
families based on trout releases into local waters and threshold
experiences (yr 2 of 3)

15. Review, negotiate, publicise and issue access permits
to publicly available hunting areas and actively seek and
develop new opportunities.

A 2-page supplement was prepared for the
2021 hunting special issue.

Regional fishing and regional hunting
newsletters prepared and distributed. The
hunting newsletter also went to rural box
holders.

Information was provided to anglers as
requested. Angling access information was
provided to the National Office for the “Park
& Cast” promotion. Issued fishing permit for
catch & release competition on the
Manganuioteao (Sport Flyfishing NZ).

An angler information sign was erected
(03/12/2020) at the new Lake Mangamahoe
casting platform.

The access gate to the 2" platform was
vandalised and Councillor McEwen replaced
the hinges. New latches have been purchased
for both existing platforms.

A successful Lake Rotomanu family trout
fishing trial promotion was held in
conjunction with the Inglewood Rod, Gun &
Recreation Club and Taranaki Hunting &
Fishing on 31/10/2020, with 97 children.
registering. A grant application for the
Stratford kids’ trout fishing event was
submitted to the Taranaki Electricity Trust on
5/11/2020 in conjunction with the Stratford
Fishing Section and approved on 11/12/2020.
The Stratford kids’ trout fishing day
(12/12/2020) was attended by 60 children
who caught at least 42 trout.

Met with representative of Erua Forest
owners re provision of angling access to
Waimarino Stream. Inspected stream and
decided against any new tracks as current
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16. Identify and explore mentoring schemes to support
new hunters and implement most promising option (yr 2 of 2).

17. Proactively take opportunities to make effective
representation in statutory and other community processes to
maintain or enhance hunting or angling access and
opportunity.

18. Complete review of Waingongoro River access
information and implement identified opportunities to assist
angler access.

19. Assess satisfaction and success of Taranaki Region
anglers using catch rates from a voluntary diary scheme and
online satisfaction survey. '

20. Implement initial actions to influence hunter behaviour
as identified in hunter behaviour strategy to maximise
enjoyment and participation and also public support for
gamebird hunting.

21. Locate and publicise quality gamebird recipes
especially for pukeko and paradise shelduck that enable
hunters to make good use of these species (year 2 of 2).

22. Provision of ready and valued support and assistance
to licence agents such that they are kept up to date, resourced
and operate as effective agents.

tracking is sufficient. Met with Summit
Forests to agree hunting access conditions for
Tauwhare Forest, also refined conditions for
Harakeke with new local manager. Refined
Hunting Access Permits to reflect these
conditions.

An angler diary scheme spreadsheet was
emailed to 44 anglers to record their effort
during the 2020/21 fishing season. An online
satisfaction survey was sent to anglers with
valid email addresses.

Raised concept of wusing high profile
influencers nationally with NO

Discussed with National Office who are
developing a cook book

IWI1 & PUBLIC INTERFACTION

1. Proactively engage, work and collectively share with
iwi and hapu within the region on matters affecting wetland
and freshwater resources or their use.

2. Liaise with Department of Conservation and
Conservation Boards and proactively engage and work with
Regional and District councils and community groups.

A draft Ngdruahine Kaitiaki Environmental
Plan was received for comment (03/02/2021).

Attended three Horizon’s RC “Jobs for Nature’
governance group meetings.

Provided comment on Makotuku River
Freshwater Fish signage.

There was liaison with DOC New Plymouth
regarding consent conditions for the Opunake
power scheme (14/04/2021) and the issue of
permits for gamebird hunting at Te Morere,
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3. Recognise and pursue opportunities to contribute to
the wider community including ‘Wild for Taranaki’ and
‘Rotokare Scenic Reserve Trust'.

4, Take opportunities to promote the value of protecting
freshwater, wetland and upland game habitats and the wider
benefits from this.

5. Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting including
as a means of collecting natural organic foods and engaging in
a physical healthy lifestyle.

6. Maintain a positive and constructive profile in the
media which encourages prospective participants and fosters
support and understanding among the general public.

Umutekai & Looney’s Lake Conservation
Areas (March 2021) and at Lake Ngangana
(April 2021).

The Council’s vote was lodged (9/10/2020) for
2 positions on the WfT Board. The WfT AGM
was attended (22/10/2020), along with the
TRC’s  annual  Environmental  Awards
presentation (29/10/2020). Responded to
community request to release trout into the
Mangateitei Stream. Provided informal
advice to Rotokare SRT regarding an
application to fish for eels in Lake Rotokare
(22/02/2021). The release of 52 captive-
reared Pateke (brown teal) at Lake Rotokare
was attended (13/05/2021).

There was ligison with the TRC’s summer CCD
advocate regarding their presence at the
Stratford kid’s trout fishing day (10/11/2020).
Gave a presentation to Whanganui Rotary
Club on the challenges ahead for protecting
freshwater

An introduction to fly fishing evening hosted
by Kyle Adams of the Manic Tackle Project
was attended (2/09/2020) along with about
30 anglers. The IRG&RC AGM was attended
(15/09/2020), along with their opening
weekend fish season weigh-in (4/10/2020).

Fish season publicity was provided to 7
newspapers, the F&G website and for a
national office press release (25/09/2020). An
article was provided to 2 newspapers on the
results of the IRG&RC’s opening weekend fish
season weigh-in. An article on the
Mangamahoe casting platform & Hawera
trout hatchery (7/10/2020) received good
coverage in the Daily News and on-line.
Publicity for the Rotomanu family trout
fishing day received good coverage in print &
on-line. Publicity for this event was also
posted on “Neighbourly” (19/10/2020) and
provided to 2 local radio stations for their
community notices. Pre and post event
publicity material for the Stratford kids’ trout
fishing day was sent to the Stratford Press &
Hawera Star as well as “Neighbourly” and 2
local radio stations and generally received
favourable coverage. Information on the
Hawera trout hatchery was provided to
Bonnie Waycott, a freelance writing for the




7. Review media strategy and including incorporating any
National Poilicy.

Canadian publication “Hatchery
International”. A Press Release was made
(04/02/2021) to publicise the 2021 Special
Paradise Hunting Season, with further
information provided to 2 local newspapers
on 18/02/2021. This resulted in articles in the
Daily News (hard copy & online), Stratford
Press (hard copy & online) & North Taranaki
Midweek. A 2021 game season press release
to 4 Taranaki newspapers (20/04/2021),
editorial to Whanganui Chronicle along with
a national release (22/04/2021) resulted in 6
articles in print and online. Liaison with the
Taranaki Daily News and Ruapehu Bulletin
resulted in 3 further articles after opening
weekend. Daily News ligison with F&G
regarding mallard ducklings at Pukekura Park
resulted in 3 articles (2 in print, 1 online).

COUNCIL ADMINISTRATION

1. Mot less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

2. Identification of options and strategies to increase the
diversity of Council and iwi involvement.

3. The 5-Year Strategy Plan is reviewed and agreed by
Council by March 2021.

4. Formulation and adoption of an Annual Operational
Plan and Budget for 2021/22 consistent with the 5-Year
Strategic Plan.

5. Presentation by Council of its audited annual report for
2019/2020 not later than 31 December 2020. Report to be
consistent with tier 2 Service Performance standards and
requirements.

6. Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

A Council meeting was held in Whanganui on
3/10/2020. Council also met with F&G
reviewers at this time. An ordinary Council
meeting & AGM was held in Whanganui on
5/12/2020. Council meetings were held in
Raetihi (13/02/2021) & Waitara
(27/03/2021).

Draft 2021 plan prepared for February Council
meeting and agreed changes included in final
plan

Draft budget'and operational plan prepared
for March 2021 Council meeting

Annual report signed off by Council at their 5%
December 2020 Council meeting.

Council adopted new EEO and Bullying &
Harassment policies at their October 2020
meeting.
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7. Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports sound
financial and operations management and oversight.

8. Effective administration such that the Council is within
annual budget (+ 5%), operates consistent with best practice
and at least 90% of its annual plan is completed.

9. Effective staff management including performance
reviews completed and new objectives agreed for staff, and
regular staff meetings such that staff are aware of what is
generally occurring and have ready opportunity for input into
decisions and management direction.

10. Undertake comprehensive process to review the
Taranaki Sports Fish and Game Management Plan 2011. The
review to include opportunity for submissions by anglers and
hunters and aiso consultation with other parties, iwi and
agencies to ensure the plan is comprehensive, appropriate and
of value.

11. Effective communication and liaison with NZ Fish and
Game Council and other Fish and Game regions including
valued input and comment on Fish and Game issues and
attendance at Fish and Game Managers meetings.

12. Contribute to National Office by providing valued
advice, assistance and feedback on national issues and
processes as requested.

13. All processes and activities are undertaken consistent
with Council Health & Safety Policy and Manual.

Closed Whanganui office and set up
Secretary’s work space. Moved filing system
to Microsoft sharepoint. Purchased new
computers for secretary and SFO as part of
this migration. Prepared Council paper on
possible property offer.

Staff performance reviews completed and
new performance measures for 20/21 year
agreed.

Staff meeting held in the NP Office on
28/01/2021

Council provided comment to NC on
Commercial Origin Salmon Release paper,
Customs Import Prohibition (Trout) Order,
draft reserves policy principles, draft licence
data MOU and gamebird guide latent licence
provisions.

Manager attended 2-day managers meeting
in April and 8 managers zoom meetings.
Engaged in internal discussion of impact of
NES-FW on maimai construction and wetland
maintenance.

Manager participated in Strategic Finance
committee on reserves policy principles and
zoom meeting and input -into Stakeholder
Reference Group re Resource Allocation
Project.  Provided staff renumeration
stocktake information as requested.

Provided comment on changing regulations in
response to capture of the public resource and
also pest fish permit conditions, proposed
firearms storage legislation and on satellite
communications options. Provided Opening
Weekend summary for national CLE co-
ordinator
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14. Staff are actively involved in implementing HSAW
policy and ensuring a safe work place, including by undertaking
two monthly staff meetings where HSAW is a specific agenda
item.

15. Compliance with HSAW requirements and policy
including scheduled reviews and audits along with any issues
identified or near misses routinely reported to each meeting of
Council.

Recommendation
That the Budget Report to 30 April 2021 and Project Progress Report to 31 May 2021 be received.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

" Financial Reports to 30%" April 2021

Please find attached the following reports;

1. Profit & Loss to 30 April 2021
2. Balance Sheet to 30 April 2021
3. BNZ Statement of Accounts 30 April 2021

RECOMMENDATION
That Profit & Loss and Balance Sheet to 30 April 2021, be
received.

Jilli Steedman
SECRETARY
30 May 2021
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Profit and Loss

Taranaki Fish and Game Council
For the 8 months ended 30 April 2021

SEP 2020-APR 2021

Trading Income

3000 - Non-Resident Licence Revenue 88.86
3008 - Fish Licence Sales 2020-2021 POL 53,638.10
3008A - Fish Licence Sales 2020-2021 AOL 46,037.38
3017 - 2020 Game Liccence Sales POL 82.61
3017A - 2020 Game Licence Sales AOL 106.09
3018 - 2021 Game Licence Sales POL 13,675.65
3018A - 2021 Gaime Licence Sales AOL 71,388.52
4314 - Summer Season permit sales 452.20
4315 - Gas Gun Rental 840.00
4354 - Kid's Fishing Days 1,726.09
4532F - Diversion Fish Offences 350.00
4910 - Contracts 2,952,90
4970 - General 173.92
4971 - Interest Income 2,675.07
4971A - Interest Income MRP 1.30
4974 - Grants Received 85,930.28
Total Trading Income 280,118.97
Gross Profit 280,118.97
Other Income
4355 - Liberations - Other 12,200.00
4972 - Donations 50.00
Total Other Income 12,250.00
Operating Expenses
1111 - Fish Population Monitoring 1.65
1112 - Gamebird Population Monitoring 2,240.63
1141 - Hatchery 2,562.82
1143 - Hatchery Power 454.05
1145 - Fish Food Costs 1,504.21
1148 - Hatchery Insurance 678.06
1161 - Kids Fishing Days 5,349.18
1162 - Other Liberations 10,596.47
1181 - Gamebird Dispersal 1,984.62
1231 - Sports Fish Habitat Management & Enhancement 10,000.00
1232 - Gamebird Habitat Management & Enhancement 467.39
1311 - Angler Access 222.34
1312 - Hunter Access 387.00
1333 - Regional Newsletter 9,305.95
1361 - Clubs 300.00
1421 - Information to Clients 261.00

Profit and Loss ‘ Taranaki Fish and Game Council
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Profit and Loss

SEP 2020-APR 2021

1432 - Hunting & Angling Promotions 2,822.36
1441 - Angling promotions 365.00
1521 - Ranger Training 549.85
1522 - Ranger Catering & Travel 467.85
1531 - Compliance 56.50
1621 - Licence Agents 564.81
1631 - Commission on Sales 6,059.01
1632 - Eyede Charges - Inc GST 216.15
1634 - Eyede Charges No GST 1,407.54
1721 - Council Meeting Expenses 1,000.71
1723 - Council Catering 2,243.44
1724 - Council Travel 2,970.97
1725 - Council Venue hire 69.56
1831 - Other Reporting / OSH 200.60
1841 - Managers / National Office Liaison 27.83
1911 - Salaries 101,376.38
1912 - Management Contract 67,333.36
1921 -ACC Levy 382.45
1923 - Staff Training 26.09
1925 - Staff Expenses 27.83
1942 - Office Premises Rent 16,379.16
1943 - Maintenance Administration Building 225.00
1945 - Power Administration Building 306.76
1946 - Cleaning Administration Building 717.47
1947 - Security 34.00
1951 - Purchases {Under 2,000) 1,550.39
1953 - Equipment Maintenance 1,615.32
1961 - Telephone/fax 3,290.41
1962 - Postage 1,152.87
1964 - Stationery 1,490.47
1965 - Photocopying 7.83
1972 - Subscriptions 456.00
1974 - Bank Charges 112.49
1975 - Office General (was Petty cash) 163.99
1976 - Insurance - General 1,483.32
1981 - Field Equip -Purchases (Under $2,000) 35.65
1983 - Field Equipment Maintenance 629.73
1993 - Vehicle Maintenance 2,795.24
1994 - Vehicle Insurance 1,730.34
1995 - Vehicle Registration (1995) 197.87
1996 - Vehicle Fuel & RUC 6,588.06
1997 - Polaris side x side 429.25
1999 - Trailer - Hatchery 293.19
1999A - Trailer - Side X Side 175.81
Total Operating Expenses 276,344.28

Profit and Loss Taranaki Fish and Game Council
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Profit and Loss

SEP 2020-APR 2021

Net Profit 16,024.69

i

Profit and Loss |
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Balance Sheet

Taranaki Fish and Game Council

As at 30 April 2021
30 APR 2021
Assets
Bank
5001 - BNZ Current Account 17,942.17
5002 - MRP 4,898.28
5019 - BNZ Term 3031 399,140.68
Total Bank 421,981.13
Current Assets
5100 - Accounts Receivable 100,096.74
Total Current Assets 100,096.74
Fixed Assets
6002 - Buildings 16,451.00
6003 - Accum Dep Buildings (16,451.00)
6004 - Plant & Equipment 25,014.26
6005 - Accum Dep Plant & Equipment (15,204.58)
6008 - Office Equipment 29,536.63
6009 - Accum Dep Office Equipment (19,749.97)
6010 - Vehicles 106,281.59
6011 - Accum Dep Vehicles (29,235.19)
Total Fixed Assets 96,642.74
Total Assets 618,720.61
Liabilities
Current Liabilities
5011 - BNZ Credit Card - Allen 246.44
5012 - BNZ Credit Card - Glenn M 331.47
7001 - Accounts Payable 20,492.13
7002 - Accruals and Prepaid Licences (70.00)
7003 - Income in advance 7,356.00
7004 - GST 6,618.33
7006 - Employee Entitlements 21,471.65
7007 - Duck Stamp Levy Clearing 4,000.87
7010 - PAYE Clearing 3,648.72
8600 - Rounding 0.02
Total Current Liabilities 64,095.63
Total Liabilities 64,095.63
Net Assets 554,624.98
Equity
8000 - Accumulated Funds 130,622.19
8001-3 - Back Country Fisheries Reserve 7,315.67

Balance Sheet Taranaki Fish and Game Council

135




Balance Sheet

30 APR 2021
8001-4 - Hunting & Habitat Scheme 347,170.74
8001-5 - Fisheries Project 16,236.30
8001-6 - Manganuioteao River Riparian Project 4,893.29
8001-7 - Asset Replacement Funding 4,540.00
8002 - Net Surplus/(Deficit) 27,822.10
Current Year Earnings 16,024.69
Total Equity 554,624.98

Balance Sheet | Taranaki Fish and Game Council
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A

THE SECRETARY

TARANAKI FISH & GAME COUNCIL

PO BOX 4152
WHANGANUI 4541

Bank of New Zealand
Wanganui Store

124 Victoria Avenue
Wanganui

Telephone 0800 800 468
Facsimile 06 345 5439
www www.bnz.co.nz

Statement of Accounts as at 30 April 2021

Your Accounts at a Glance

Account Account Number Maturity Date Balance

Non Profit Org A/C 02-0792-0332133-000 17,942.17

MRP 02-0792-0332133-001 4,898.28

Your Other Accounts at a Glance

Account Account Number Maturity Date Balance
36332133-03031 22 Aug 2021 399,140.68

Term Deposit

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New
Zealand store, or viewed at www.bnz.co.nz.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Correspondence Schedules

Please find attached Inwards and Outwards correspondence
schedules to 30" May 2021.

RECOMMENDATION
That Inwards and Outwards correspondence schedules to, 31st
May 2021, be received.

Jilli Steedman
SECRETARY
30 May 2021
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