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TARANAKI FISH & GAME COUNCIL

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL, HELD AT FRANK
BAR & EATERY, 60 RIDGWAY STREET, WHANGANUI ON 10™ DECEMBER 2022
COMMENCING AT 10:00AM.

The Chairman called the meeting to order at 10.15am

1. PRESENT
Chairman, Chris Donald and Councillors, Alan Flynn, Romon Sargeson, Gerard Karalus,
John Nancarrow, Paul Blewman, Craig McEwen, and David Potroz.

IN ATTENDANCE
Acting Manager Allen Stancliff, Field Officer Jacob Morison, and Secretary lilli
Steedman

Councillor Paul Blewman started the meeting with a Karakia

2. APOLOGIES

Apologies were received from National CEO Corinna Jordan for lateness
MOVED POTROZ / NANCARROW

THAT THE APOLOGIES RECEIVED BE SUSTAINED

CARRIED

3. The Chairman welcomed Councillors and staff to the meeting.
He noted that due to unforeseen circumstances Corinna Jordan would not be
able to join the meeting until 2:00pm.

4. CONFLICT OF INTEREST
There were none identified that had not been notified at previous meetings.

5. MINUTES OF THE PREVIOUS MEETING 15 OCTOBER 2022

MOVED POTROZ / SARGESON

THAT THE MINUTES OF THE PREVIOUS MEETING HELD ON 15™ OCTOBER 2022 AT
HAWERA BE CONFIRMED AS A TRUE AND CORRECT RECORD.

CARRIED.

6. MATTERS ARISING

An update was given by the Acting Manager on the [ate agenda item from the previous
meeting on the subdivision at Lake Kohata.

The Acting Manager advised Council that he had not yet contacted the farmer that
Councillor Nancarrow advised was interested in wetland development and funding
but would do so soon along with others on the list.




7. AGENDA MANAGEMENT
Councillor McEwen inquired about how the Taranaki Fish & Game Facebook page was

going.

8. RISK REGISTER

MOVED MCEWEN / SARGESON

THAT TARANAKI FISH & GAME COUNCIL RECEIVE THE DECEMBER 2022 RISK REGISTER.
CARRIED

9. HEALTH AND SAFETY REPORT

MOVED NANCARROW / MCEWEN

THAT THE ACTING MANAGER'’S HEALTH AND SAFETY REPORT, BE RECEIVED
CARRIED

10. DRAFT 2023/24 GAME GAZETTE NOTICE

Councillor Flynn noted evidence of a strong mallard population following three
favourable spring breeding seasons and the science behind the annual mallard counts
was discussed.

MOVED FLYNN / NANCARROW

THAT TARANAKI FISH AND GAME COUNCIL INCREASE THE OPENING WEEKEND BAG
LIMIT FOR MALLARD / GREY DUCK TO 15 PER DAY. THAT THE DAILY BAG LIMIT BE 10
FOR THE REMAINDER OF THE 2023 HUNTING SEASON.

CARRIED

Councillors decided that there should be no changes to the season conditions for the
other game bird species.

Allen Stancliff explained recommended changes and additions to “Special Conditions”:
5.2: It was agreed that the hunting exclusion zone around urban sewage oxidation
ponds be reduced from 200m to 100m.

New 5.4: It was agreed to ban hunters shooting from a boat in the Whanganui River
downstream of Kemps Pole (Kauarapaoa Stream Confluence), owing to increasing
numbers of people using the Whanganui River walkway and the walking/cycle bridge
at Upokongaro.

Councillor Potroz proposed a new special season condition to ban herding or driving
waterfow! for the purpose of hunting or killing them, given the increased use of
drones.

MOVED POTROZ / SARGESON

THAT TARANAKI FISH AND GAME COUNCIL INCLUDE UNDER SPECIAL CONDITIONS:
5.5 NO PERSON MAY HERD OR DRIVE WATERFOWL FOR THE PURPOSE OF
HUNTING OR KILLING THEM.

CARRIED

The Acting Manager apologised for the omission, in this report, of Bob White Quail
and Red Legged Partridge, noting that they have been included in the draft for
National Office.




MOVED SARGESON / NANCARROW

THAT TARANAKI FISH & GAME COUNCIL APPROVE BAG LIMITS AND SEASON
CONDITIONS LAID OUT IN THE DRAFT 2023/24 GAME GAZETTE NOTICE, SUBJECT TO
CHANGES MADE BY PRIOR RESOLUTION, FOR RECOMMENDATION TO THE NZ FISH &
GAME COUNCIL

CARRIED

11. 2022/2023 LICENCE SALES REPORT

MOVED SARGESON / KARALUS

THAT THE TARANAKI FISH AND GAME LICENCE SALES REPORT, BE RECEIVED
CARRIED

12, NON-RESIDENT LICENCE LEVY

MOVED BLEWMAN / FLYNN

1. THAT THE NON-RESIDENT LEVY BE TREATED AS GENERAL LICCENCE INCOME FROM
THE 2023/24 FINANCIAL YEAR ONWARDS

2. THAT EXISTING NON-RESIDENT LEVY RESERVES (INCLUDING 22/23) REMAIN IN
REGIONAL DEDICATED RESERVES

CARRIED

13. HUNTING & HABITAT SCHEME APPLICATIONS

Allen Stancliff described the 3 applications for Council approval

MOVED POTROZ / SARGESON

THAT THE TARANAKI FISH & GAME COUNCIL APPROVES THE FOLLOWING
APPLICATIONS FOR FUNDING (GST INCL) FROM THE HUNTING & HABITAT SCHEME:
1. HARRIS - $3,510

2. GANE - $1,150

3. WATSON - $5,577

CARRIED

14, CHAIRMANS REPORT

The Chairman updated Councillors on regional amalgamations, noting his talks with
Wellington Chair, Paul Dewar, and his attendance at monthly zoom meetings with
other Chairs. He noted the importance in being supportive to and collaborating with
National Council.

The Chairman tabled a PowerPoint presentation — Regional Amalgamation and
building an operational model — DRAFT for Discussion and also noted his attendance
at a Governor’s meeting in Canterbury, which included Iwi. The Chairman advised
Council that a letter had been sent to Ray Grubb from all Chairs.

MOVED BLEWMAN / POTROZ

THAT TARANAKI FISH & GAME COUNCIL CHAIRMAN, CHRIS DONALD, AND VICE
CHAIRMAN ALAN FLYNN START NEGOTIATIONS WITH WELLINGTON FISH & GAME
COUNCIL TO DECIDE ON GOVERNANCE AND OPERATIONAL PROCEDURES FOR
AMALGAMATION. ACTING MANAGER, ALLEN STANCLIFF TO PROVIDE SUPPORT
WHERE REQUIRED.

CARRIED




Councillors noted that boundary changes will be required to include the upper reaches
of the Whanganui River in the amalgamated region.

The importance of Governance training was discussed, preferably funded by National
Council.

MOVED DONALD / POTROZ

THAT THE CHAIRMAN’S VERBAL REPORT, BE RECEIVED

CARRIED

15. NATIONAL COUNCILLORS REPORT

National Councillor, Gerard Karalus noted the high level of support for National CEO
Corinna Jordan.

He tabled an update from the NZC meeting no. 160

Break for Lunch 12:30
Reconvened 1:20

The Chairman decided to pause the National Councillors Report until National CEO
Corinna Jordan joined the meeting

16. WORK PLAN TO AND BUDGET PROGRESS REPORT TO 31 AUGUST 2022

Allen Stancliff noted that a TET grant application for the kids’ fishing day in Stratford
had been approved.

Councillor Karalus noted that he had been asked about iwi involvement with fish
releases by a hatchery volunteer and that he had attended Ranger training at Rotorua.
Councillor Flynn asked about the possibility of having an Instagram page. Staff noted
that the Facebook page was increasing in followers and that it is viewed by a wider
demographic than Instagram.

MOVED NANCARROW / SARGESON

THAT THE BUDGET REPORT TO 31 OCTOBER 2022 AND THE PROJECT PROGRESS
REPORT TO 18 NOVEMBER 2022, BE RECEIVED

CARRIED

17. PROFIT & LOSS AND BALANCE SHEET

The Secretary will investigate the possibility of including a Budget YTD column in the
Profit & Loss Report.

MOVED SARGESON / NANCARROW

THAT THE PROFIT & LOSS AND BALANCE SHEET TO 31 OCTOBER 2022, BE RECEIVED
CARRIED

18. CORRESPONDENCE

MOVED POTROZ / SARGESON

THAT INWARDS AND OUTWARDS CORRESPONDENCE SCHEDULES TO 29 NOVEMBER
2022, BE RECEIVED

CARRIED




19. GENERAL BUSINESS

Councillor Sargeson asked about access to Nukumaru Recreation Reserve for upland
game hunting, in particular those lessee’s with WDC leases. He would also like Ngati
Rangi to be invited to our next meeting in Raetihi.

Councillor Nancarrow noted publicity about a fish release purportedly being made in
an Oakura residential development.

Councillor Potroz noted that honorary rangers could be involved with assisting at kids
fishing days.

The Acting Manager advised Councillors of the possible phase-out of lead shot in .410-
gauge shotguns.

Councillor Sargeson noted the proposed significant increase in the gun licencing fee
and felt that Fish & Game should submit on this.

NZF&GC CEO Corina Jordan joined the meeting at 2:10pm
Councillors and staff introduced themselves to Corina.
Corinna spoke to Councillors about her role and the challenges facing Fish & Game.

Continuation of National Councillors Report:
Councillor Karalus continued his National Councillor Report, noting:
e Positive support for National CEO
e Governance and Chair training
¢ Funding for staff development
e Guidelines for the Remuneration review
e A vacancy on the Game Bird Habitat Trust Board. Councillor Sargeson noted
his desire to be a member. Council supported his application.
¢ Funding for the implementation of the Ministerial Review — projects have been
identified and funds will be allocated i.e. Taranaki / Wellington amalgamation
— National Council will reimburse costs.

Councillors thanked Corina Jordan for her attendance and were reassured by her
commitment to Fish & Game.

20. NEXT MEETING
The next ordinary meeting will be held in Raetihi on 18t February 2023.

21. CLOSURE
There being no further business the Chairman closed the meeting at 3:05pm.

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE







TARANAKI FISH & GAME COUNCIL

The Chairman
Taranaki Fish & Game Council

AGENDA MANAGEMENT
Council should do the following things;

¢ Review progress with items on the Action List, these items derived from past
Council meetings

¢ Review the Annual Program for Meeting Agendas, and decide if any items should
be added/ moved or deleted from this

e Review the Current Agenda and decide on the order of items, the timing
requirements for items, any items to be deferred, or any new business to be
tabled.

No resolutions should be necessary here, unless to resolve debate on a future course of
action. The Minutes will record all issues that Council agrees, and these will be reflected
in future Action Lists, Annual Programs, and Agendas as may be appropriate.

Allen Stancliff
Acting Regional Manager
7 February2023




TARANAKI FISH & GAME COUNCIL

ACTION LIST ARISING FROM COUNCIL DECISIONS

Subject Responsible Target Date Item Update — Actions Required
Iwi attendance at Allen 18 February Invite Ngati Rangi to attend Councils 18
meetings 2023 February 2023 meeting in Raetihi
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TARANAKI FiISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

DRAFT 5-YEAR STRATEGIC PLAN 2022/23 TO 2026/27

Council operates a 5-year Strategic Plan to identify and plan future work programmes and guide
development of the annual plan. The Strategic Plan is reviewed annually or as required.

The current review still largely focuses on the Council’s own work programme and doesn’t include
changes that might occur with the amalgamation of Taranaki Fish & Game with the Wellington
Region and possibly Hawkes Bay. However, the proposed review of the methods for counting
paradise shelduck and black swan may well result in Taranaki and Wellington working together to
design flight paths that cover both regions efficiently and effectively. Wellington staff are also keen
to help Taranaki with duck banding and vice versa.

There may also be internal reviews of funding and resource allocation undertaken by National
Council which may have implications for Council business, but currently there are no timeframes for
such work to be completed.

There are increasing challenges around the tension between managing introduced species and
protecting indigenous biodiversity. Addressing this challenge and including much wider discussion
and involvement with iwi and the community will be a significant component of the Sports Fish &
Game Management Plan review. However, given that regional amalgamation will be occurring, it
makes sense to delay the Management Plan review until the new region is settled.

The attached strategic plan reflects previously agreed objectives, although the timing of some has
been amended to reflect the current situation. It is expected that the new Fish & Game website will
be up and running before the end of the 2022/23 financial year, which will allow access information
to be more easily available to licence holders on their cellphones and provide a good platform for
information and videos introducing new participants to trout fishing and game bird hunting.

RECOMMENDATION

That Taranaki F&G Council receive the attached draft 5-Year Strategic Plan.

Allen Stancliff
Acting Manager
7 February 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

RISK REGISTER FEBRUARY 2023

The attached register identifies and records potential significant risks to the effective operation of
Taranaki Fish & Game Council. This register is updated for each meeting.

The risk level for H&S Covid-19 remains steady, although case numbers have gradually declined in
recent weeks. Staff will follow government requirements to isolate for 7 days if they get sick with
Covid-19 or will test daily for 5 days if a household contact gets sick. All staff can work from home in
the event that Covid-19 again becomes widespread in the region.

Owing to a focus on indigenous species, the legislative change that will come with the passing of the
Natural and Built Environment Bill, which replaces the RMA, may strip Fish & Game of its statutory
mandate to advocate for the protection of the habitat of trout and salmon. The NZFGC has made a
submission on Council’s behalf and will likely appear before the Select Committee. The NZFGC has
also emailed licence holders to encourage them to make a submission.

Given the inevitability of regional amalgamations, it was decided not to proceed with development
of a new F&G Management Plan and a 3-year extension to the Plan review period has been sought
from the Minister of Conservation. If this is not granted, then the Council’s annual OWPs will need to
be approved by the Minister of Conservation (526Q(3)(e) of the Conservation Act).

The Ministerial Review of F&G clearly has implications in respect of operational matters including
longer term resourcing and hunter and angler support. Council Chairs and management from the
Taranaki and Wellington Fish & Game Regions are working together to progress amalgamation and
develop a draft regional operating model.

RECOMMENDATION

That Taranaki Fish & Game Council receive the February 2023 Risk Register
Allen Stancliff

Acting Regional Manager

3 February 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

HEALTH AND SAFETY — FEBRUARY 2023

Background

As part of its commitment to Health and Safety and providing a safe workplace the Council requires
a report at each meeting detailing the implementation and adherence to the Health and Safety
policy and manual including;

any new issues or hazards that have arisen and how these have been addressed
progress with any ongoing issues

outcomes of audits and reviews required in the Health and Safety manual

any near misses or injuries and including investigation outcomes and recommendations

i

Update

None

Cars illegally changing lanes at New Plymouth Keep well left in the left Ine. Be

Mangorei Road lights potentially causing an prepared to take evasive action, using
accident. horn and heavy braking.
Covid-19 response Following the end of the NZ Covid-19

Protection Framework (traffic lights)
on 13 September 2022, staff are
maintaining a watching brief in
readiness to follow any government
directives if the situation changes.

Staff will isolate for 7-days if they test
positive for Covid-19 and will RAT test
daily for 5 days if someone in their
household tests positive.

Two staff are triple vaccinated, one
has had a fourth. One staff member
has had their 2022 flu vaccination.
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field.

Drone Training

Hazard Control Plans due for review

High summer temperatures - offices

HSE included as agenda item for staff meeting

Staff check use of PPE gear by others in the

Staff meeting held 7 February 2023

PPE checked during December
electric fishing surveys. Sunscreen
purchased for summer field work. In-
reach activated for duration of
Waimarino/Whanganui gamebird
population monitoring. PLB carried
by staff during Taranaki monitoring.
Trip plans logged with regular
reporting.

Online course through Massey Uni
School of Aviation from 1 September.
Practical in Palmerston North
scheduled has been delayed owing to
other work priorities impacting on
training time. :

Field General due February 2023
Ranging General due March 2023

Make use of air conditioning

Allen Stancliff
Acting Regional Manager

7 February 2023

A2,




TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2023 GAMEBIRD TREND COUNT REPORT

This report presents the January 2023 trend count information for paradise shelduck and black swan.
The Council made recommendations on the draft 2023/24 Game Gazette Notice at its meeting on 10%
December 2022. As the final deadline for provision of regulation details to the NZ Fish & Game Council
has passed (27t January 2023), this report is for the Council’s information only.

PARADISE SHELDUCK
Following a review of the paradise shelduck moult count methodology after the 2021 counts, it was
decided that sites with three years of consecutive counts of less than 20 birds would be removed from

the counting schedule for 2023.

WAIMARINO (AREA A)

A total of 16 Waimarino moult sites were visited in early January 2023 to count paradise shelduck
(Appendix 1, Table 1). Counts decreased at 7 sites and increased at 7 (the other 2 sites were counted for
the first time in a number of years so had no recent data to compare). Three sites had to be visited on
24 January, 2 weeks after the original week of counting due to unsafe weather conditions and staff in
COVID isolation. The 2023 total count of paradise shelduck was 3,409 which is an increase from 2022
(3,129 birds) but confirms that the Waimarino population remains at the “low end” of its historical range
of abundance. The average number of paradise shelduck per moult site in 2023 was 213, which is lower
than in 2022 (224 birds per moult site; Fig.2).

Landowners generally appear comfortable with recent levels of impacts from the paradise duck
population in contrast to earlier years, whilst paradise continue to be a significant hunting resource.
Some farmers made comments about the decrease in paradise shelduck when compared with historical
populations on their properties.

The current setting of a 10-bird limit for an 8-week main season and no weekend summer season for
paradise shelduck still seem to be the correct regulations for area A.

WHANGANUI (AREA B)

Paradise shelduck were counted at 11 Whanganui coastal and hill country moult sites in January 2023
(Appendix 1, Table 2), including Lakes Oturi, Waiau and Maumahaki located in Area C just north of the
Waitotara River. There were decreases in count at 7 sites and increases at 4 sites. The total 2023 count
of 1,784 is lower than in 2022 (2,418 birds) and the lowest count recorded to date. This suggests that
the Whanganui paradise population is also at the “low end” of its historical range of abundance.
However, some farmers commented that they did have larger numbers of paradise ducks on their
properties, but they were hanging around crops not the lakes, this could be a factor in the lower numbers
counted. An example is Lake Rotokauwau, the landowner had to scare 250+ birds from crops by the lake
a week before the count was done.
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The current setting of a 10-bird limit for an 8-week main season and no weekend summer season for
paradise shelduck still seem to be the correct regulations in area B.

WAITOTARA RIVER CATCHMENT (AREA B&C)

Paradise shelduck were counted on 1 property containing 6 sites within the Waitotara River catchment
in January 2023 (Appendix 1, Table 3). There were decreases in count at 4 sites, increase at 1 site and
the inclusion of 1 new site. The total 2023 count of 194 paradise was slightly lower than in 2022 (200
birds) and is the lowest count since 2013. This suggests that the Waitotara River catchment paradise
population is also trending towards the “low end” of its historical range of abundance.

The current setting of a 10-bird limit for an 8-week main season and no weekend summer season for
paradise shelduck still seem to be the correct regulations.

TARANAKI PROVINCE (AREA C)

Counts of paradise shelduck were undertaken at 44 sites in Game Management Area C in mid-January
2022 (Appendix 1, Table 4) including sites in the Taranaki eastern hill country, ringplain and coastal areas
as far north as Mohakatino and as far south as Waverley. Small numbers of paradise shelduck were
counted at four new sites for the first time. For example, 66 paradise were counted at the disused Bell
Block oxy ponds which had much higher water levels than usual and was therefore more attractive to a
range of waterfowl. Likewise, the usually dry Komene Lagoon (Waikirikiri) near the Stony River mouth
held water for the third year running and is becoming an established moult site.

Of the 38 sites with comparable counts, numbers decreased at 17 sites, increased at 15 and remained
the same at 6 sites (Appendix 1, Table 4). The 2023 total count of 13,662 paradise shelduck was very
similar to the previous two years (14,390 and 13,415 in 2021 and 2022 respectively) and remains above
the long-term (2007 — 2023) average of 11,839 birds. Sites on the ringplain bounded by Hawera, Eltham,
Stratford, Inglewood and Waitara held the bulk of the moulting population, with sites in the eastern hill
country holding only moderate numbers.

Reductions at two sites can be explained by disturbance (e.g. Kaponga & Stratford oxidation ponds). A
reduction in the lower Mohakatino River count (from 215 to 18) is unexplained. Overall, the population
remains towards the high end of abundance. The average number of paradise shelduck per moult site
in 2023 was 333 (Fig. 2) which was similar to 2021 and 2022 and above the long-term average of 271
birds per site.

Given the count and that there have still been a significant number of permits issued to farmers to
disturb paradise shelduck causing damage to pasture and crops in Area C (16 so far in 2022/23), a

summer hunting season to disperse birds after the moult remains a useful tool. The current setting of a
10-bird limit for an 8-week main season and a 2 or 3 weekend summer season looks about right.

BLACK SWAN

WANGANUI —WAVERLEY COASTAL STRIP

A total of 377 black swan were counted during a ground survey of 11 dune lakes in the Whanganui to
Waverley coastal strip in January 2023 (Appendix 2, Table 5). This was more than the count in 2022 (317
birds) but still less than 2021 (449 birds), and slightly above the long-term (32-year) average of 336 birds.
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WAIMARINO - WANGANUI HILL COUNTRY

A total of 44 black swan were counted at 10 sites visited in the Waimarino, which is more than the
previous two years and above the long term (16-year) average of 32 birds (Appendix 2, Table 6).

NORTH AND SOUTH TARANAKI

A total of 435 black swan were counted at 31 sites in the Taranaki area during January 2023 (Appendix
2, Table 7). This was more than the 388 swan counted in 2022, and is above the long-term (2007 — 2022)
average of 368 swan.

CENTRAL NEW ZEALAND

Black swan are relatively mobile and it is thought that a single population extends over central New
Zealand, if not further afield. The January 2023 count from Lake Wairarapa increased by 4,016 birds from
the previous year (6,136 to 10,152). Counts in Wellington west also increased (from 670 to 2,328), as
did the Whanganui coastal count (from 317 to 377). Nelson/Marlborough counts increased by 4,631
swan to 18,364 from 13,733 in 2022. The 2022 count was an increase of 4,874 birds from 2021, when
the count was 8,859, so in Nelson/Marlborough the count more than doubled in two years. In
Marlborough the increase is thought to be related to the return of eel-grass beds to the Wairau/ Vernon
Lagoons. Similarly, the overall Central New Zealand count increased by 50% from 20,883 in 2022 to
31,221 in 2023 and more or less doubled from the 15,706 swan counted in 2021. The 2023 count was
the highest since monitoring began in 1977.

180m e e 1 S A R AR TS5 4 S AR o A s b b i e e ool

14000

10000

6000

4000 e i

2000

Total number of black swan counted

B

2010 2012 2014 2016 2018 2020 2022 2023
—-O—Wanganux --O-Nelson/Marlborough ~=| ake Wa:rarapa =g Wellington West

FIGURE 1 Central NZ trend counts for black swan.
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Most Taranaki hunters choose not to shoot swan and the harvest since 2000 has fluctuated between an
estimated 27 and 280 birds, with 197 harvested in 2022. An increase in daily bag limit from 1 swan to 2
in 2016 did not appear to have any influence on the level of harvest.

In the light of the count and harvest information, an 8-week hunting season for black swan throughout
the region, with a daily bag limit of two swan per hunter remains sustainable.

REVIEW OF COUNT METHOD

Following this year’s survey, it is recommended that the current ground-based method used to count
paradise shelduck and black swan in Taranaki be reviewed, particularly in relation to hill country and
coastal Whanganui - Hawera sites. Currently, staff drive/walk to all sites, which takes some considerable
time. Council has received an offer of service from an experienced Hamilton-based pilot who flies A/W
and Northland staff for their counts. There may also be an opportunity to piggy-back on the Wellington
region flights that use a Cessna 172 based in Fielding. If it is decided to return to carrying out aerial
counts of hill country and coastal Whanganui sites, a contestable funding application for an increase in
base funding will need to be made in the 2023/24 budget round to cover the cost.

RECOMMENDATIONS:
¢ THAT THE 2023 GAMEBIRD TREND COUNT REPORT BE RECEIVED;
e THAT AN ASSESSMENT OF THE LOGISTICS AND COST OF AERIAL COUNTS BE UNDERTAKEN.

Allen Stancliff and Jacob Morison
3 February 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Taranaki Fish Licence Sales Report

Please find attached National fish licence sales to 31 January 2023 for the
2022/2023 season with comparison to the previous year

Jilli Steedman
SECRETARY
7" February 2023

RECOMMENDATION
That the Taranaki Fish Licence Sales report, be received
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National Fish Licence Sales YTD to 31 January 2023

gency bl‘l ne -
Public Online

Agency Onfine
Public Online

57




National Fish Licence Sales YTD to 31 January 2023

Agency Online
Public Online ; 3 7 6

o oo o o

(71 N}

L
19¢

7
National Variance against 2021/2022 YTD 207 0.3% $449,659 $449,659
2022-23 Summary YTD Actual vs Total Budget
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SPECIES MANAGEMENT

2022/2023 Annual Plan — Planned Result

| Progress to date

Objective:
Obtain accurate and pertinent information to guide and enable effective management decisions to

maximise user success and satisfaction while ensuring the sustainability of sports fish and gamebird
populations across the region

1.

Assess juvenile trout recruitment in Waiongana /
Mangaoraka Stream to identify threats for the
maintenance and enhancement of the fishery (yr 2 of 2).

Investigate Waingongoro fishery to determine current
status and identify threats and opportunities (yr 1 of 2)

Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall
angler success (through a diary scheme), set effective
regulations and inform management directions.

Implement an effective grey and mallard duck banding
programme in the Whanganui area as the first step to
obtain an estimate of the population size and level of
hunting harvest which will guide future monitoring
requirements and regulation setting (yr 4 of 5).

Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck,
shoveler, swan and pukeko populations sufficient to
assess harvest, identify and manage any population
impacts, set effective regulations and inform
management directions.

Participate in National Hunter Survey to derive a robust

estimate of annual game bird harvest and hunter success.

Recommend effective regulations that are timely, easily
understood and which maximise licence holder
opportunity while ensuring resource sustainability and
public support. As part of this complete review and
implement recommendations for Paradise shelduck
hunting conditions including area boundaries

Electric fishing survey to be conducted in early
December 2023.

An electro fishing survey of the Waingongoro
River catchment was conducted on 5-8
December 2022 to assess  juvenile
recruitment. 13 sites were surveyed in the
Waingongoro  mainstem  and  larger
tributaries. A draft report is currently being
prepared.

Angler diaries sent to 30 anglers prior to the
start of the 2022/23 season. Field Officer,
Jacob Morison helped Riverwise Consulting
electric fish 10 sites in Kapuni Stream
(25/10/2022). A 2021/22 Annual Fish
Monitoring Report was prepared for Council’s
15 October 2022 meeting.

Approval given for researcher, Murray
Williams, to have access to historical banding
data held by DOC (14/11/2022). Field Officer
Jacob Morison helped Wellington Fish &
Game with their mallard banding on 26" and
27" of January 2023 at Tara Station,
Dannevirke. Preparations are underway for
banding at Whanganui in mid-February 2023.

Report on the August 2022 national shoveler
survey received 4/10/2022. January 2023
trend counts completed for paradise shelduck
and black swan and a report prepared for
Council’s 18/02/2023 meeting.

2022 season results included in Game Gazette
Notice report.

Game Gazette Notice report prepared for
Council’s 10 December 2022 meeting.
Council’s recommendations entered into the
national document on 12/12/2023, with final
check on 31/01/2023.
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10.

Review and develop a position on the release of upland
game birds.

Provide advice and support practical and effective
predator control opportunities that assist game bird
populations.

Undertake annual trout stocking programme which
concentrates on creating and maintaining valued lake
fisheries.

Permits to undertake fish surveys in the region
were issued to:
e Horizons Regional Council
(11/01/2023);
e 4Sight Consulting on behalf of
Manawa Energy (18/01/2023).

TRC predator control seminar attended
(8/09/2022) to upskill staff.

150 Hawera hatchery rainbow trout released
into Lake Rotomanu (13/09/2022) followed
by 503 Ngongotaha rainbows on 19/10/2022.
100 Hawera hatchery rainbows and 1,000
rainbow fry were released into the upper
Waiaua River & tributaries on 15/11/2022. A
hatchery & trout liberation Annual Report
was prepared for Council’s 15 October 2022
meeting. Further releases of Hawera hatchery
rainbows were made into the upper Patea
River at Stratford (300) on 2/12/2022; the
lower Patea River (100) on 14/12/2022; the
Stony River (100 + 101) on 19/12/2022 &
24/01/2022; and Lake Mangamahoe (121) on
24/01/2022.

11.

12.

13.

Undertake trial release of 2-year-old rainbow trout into
the lower Patea River to assess the potential for a long-
term programme (yr 4).

Undertake monitoring of angler returns from the 2017-
2021 releases of tagged brown and rainbow trout into the
lower Patea River.

Operate Hawera hatchery in an effective, cost efficient
and sustainable manner utilising volunteer support to
meet the identified stocking objectives.

100 large rainbows were released on
14/12/2022.

Began report preparation for Manawa
Energy.

Approx. 3,400 rainbow fry from the 2022
year-class transferred to the larger inside
troughs (30/09/2022) — 1,000 surplus to
requirements since released. 240kg feed
ordered 26/10/2022. Lunch held for
volunteers on 28/10/2022 at the South
Taranaki Club.

Objective: Provide effective compliance to protect resource sustainability (including revenue base) and

user experience to maintain licence holder satisfaction.
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14. Maintain a skilled honorary ranger team of at least 12
rangers consistent with requirements and objectives of

the Compliance Policy and Strategy and also R3 principles.

15. Undertake safe and effective compliance coverage across
the Taranaki Region, including at least 100 licence checks
of anglers and also of hunters.

16. Process detected offences in a fair and timely way
consistent with national prosecution guidelines.

CERT 1-day refresher held in New Plymouth on
24/09/2022 attended by 9 Taranaki Rangers
and 2 staff (+1 H/B staff). Compliance Annual
Report prepared for Council’s 15 October
2022 meeting. Ranger warrant obtained for
new trainee.

Angler checks undertaken during the rain-
interrupted opening of the 2022/23 angling
season.

One offence detected at Lake Rotomanu.

Objective: Proactively manage problem aggregations of gamebirds in the interests of both hunters and

" property owners and managers.

17. Manage problem aggregations of gamebirds through
implementation of a special Paradise Shelduck season in
Area C and proactively responding to and assisting
landholders.

40 permits to disturb gamebirds were issued
during the reporting period. These include 16
permits for Paradise Shelduck (5 including
Mallard duck), 5 for Mallard duck and 19 for
Pukeko (14 urban and 5 rural).

Special season permits produced & advert
placed in the Taranaki Daily News on
4/02/2023.

HABITAT PROTECTION & MANAGEMENT

2022/2023 Annual Plan — Planned Result

| Progress to date

Objective: Protect/improve habitat for sports fish & game as a fundamental and effective means to sustain
the fish & game resource in the interests of licence holders and with biodiversity benefits for the wider

community.
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Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat
and also undertake predator control/management to
benefit both fish & game and wider indigenous
biodiversity resources.

Promote, encourage and support landowners to create,
enhance and protect wetlands by providing sound
technical advice and assistance to make successful
applications to the GBHT and Hunting & Habitat Funds
including billion tree (1BT) programme.

Proactively take opportunities to make effective
representation in statutory and other community
processes to best achieve sports fish and game bird
habitat protection and enhancement.

There was ligison with Horizons RC staff
regarding protection of a Harrison Road
Fordell wetland (01/09/2022). There was
liaison with an architect regarding removal of
a building line restriction on a property
bordering the Lake Kohata  Wildlife
Management Reserve and a late agenda item
was prepared for Council’s 15 October 2022
meeting. A TRC/NIWA aquatic weed
identification ~ seminar  was  attended
(22/09/2022) to upskill staff.

Four of five 2022 applications to the GBHT
were successful, being allocated a total of
S12K in grants. 5-year review reports on the
Ahuroa & Mangatotara wetlands at Toko
were prepared for the GBHT. Two landowners
prepared 1BT applications for the GBHT and a
progress report on Taranaki 1BT projects was
provided to the GBHT on 9/01/2023.
Following a site visit it was recommended
that the GBHT pay out its grant for the
Howatson Twins Dam project (23/11/2022).

A report on 3 applications to the Council’s
Hunting & Habitat scheme was prepared for
Council’s 10 December 2022 meeting, at
which Council approved grants totalling
510,237 for the 3 projects. A site visit was
made (16/12/2022) to the Clarke Road Te
Pekatu wetland to sign off a H&H fund grant
of $§5,750 gst incl. The nomination of
Councillor Sargeson to sit o the NZGBHT was
forwarded to National Office on 11/01/2023.

There was liaison with NPDC (Maria Buzella)
regarding extension of the timeframe for fish
screening the Lake Mangamahoe water
supply river intake (3/10/2022). A consent for
NPDC’s Mangorei Stream weir has been
granted (14/11/2022) which requires the weir
to be removed by 31/03/2024. Removal is
scheduled for February 2023.

An options report for upgrading the STDC’s
Patea wastewater treatment system was
received and a Teams meeting attended on
13/10/2022. A BPO (best practical option)
report was received on 13/01/2023.

There was liaison with Fonterra Whareroa
regarding extending the date for fitting fish
screens to its Tawhiti Stream water intake
(7/10/2022). A meeting was attended
(1/11/2022) at Fonterra Kapuni to discuss a
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major upgrade to their wastewater treatment
system.

Comments on the Patea HEPS final DO report
were sent to Manawa Energy (11/11/2022).
A TRC request for a meeting regarding the
future of the Riverlands Eltham weir was
responded to (26/10/2022).

Cold Creek water supply notified F&G on
several occasions that they had to increase
their take as a result of high use (1 TRC
abatement notice received).

There was liaison with Methanex (Gary Reilly;
17/11/2022) regarding renewal of consents
to take water from the lower Waitara River.
The TRC informed F&G (9/11/2022) of
impending remedial works to some lower
Waiwhakaiho River flood control structures
damaged by the August 2022 flood.

Field officer Jacob Morison attended a
meeting with KiwiRail, TRC and Riverwise
Consulting on 20/10/2022 to look at the
KiwiRail Manganui and Waipuku rock ramp
fish passes. The Manganui rock ramp received
a fair bit of displacement from the 18/19
August 2022 flood event that resulted in a lip
below the weir that may still impede fish
passage and will need repair work to fix. The
Waipuku rock ramp held up better however a
steep gradient at the bottom end of the ramp
will need repair work as the velocities are too
high for fish passage. Instream remediation
work on the ramps is scheduled to start in
December and be finished before March
2023.

A report of soil dumping from road works on
Ruatiti Road into the Manganuioteao River
was passed on to Horizons RC (30/11/2023).
A report of erosion affecting a Stony River
Mangatete Rd Bridge abutment was passed
on to the TRC & NPDC (12/12/2022).

A TRC-organised meeting to discuss removal
of the Timaru Stream weir was attended
(13/12/2022), at which it was agreed to use
the concrete to remedy bank erosion just
downstream of the weir and bury the rest on
adjacent farmland. F&G provided its non-
notified approval for the weir removal on
22/12/2022 and removal will likely be
undertaken early 2023.

Horizons  Freshwater consultation was
responded to (16/12/2022) and a post made
on the Council’s Facebook page encouraging
licence holders to respond.
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4. Establish an environmental award to acknowledge and
highlight outstanding contributions to the protection of
sportsfish or gamebird habitat.

5. Seek effective environmental outcomes as part of the
reconsenting of the Mangorei and Motukawa hydro
schemes

Consultation documents were received from
STDC in relation to Waimate West water
supply re-consenting (23/01/2023).
Information on the re-consenting of an
irrigation take from a Tokaora quarry pond
was also received for comment (27/01/2023).

The TRC Environmental Awards presentation
evening was attended on 15/11/2022.
Currently, there are no opportunities for F&G
to sponsor an award.

F&G received notification (25/01/2023) that
consents for Manawa Energy’s Mangorei
power scheme will likely be publicly notified
on 4/02/2023. A dropbox file of re-consenting
reports for both schemes was received on
19/12/2023.

Objective:  Work collaboratively and proactively with
landowners, other groups and iwi recognising the synergistic
benefits and wider outcomes that can be achieved by this
approach.

6. Promote and explore opportunities to improve water
quality in Lake Rotomanu (yr3 of 3)

7. Engage proactively and collaboratively with iwi &
community groups to identify and protect/enhance
shared resource values including contributing to water
related matters through the Taranaki Maunga Settlement
process.

8. Represent Fish & Game and provide valued input to the
Te Awa Tupua process.

9. Explore options other parties to remove weirs in Timaru
Stream at SH45 and in the Waingongoro River at Eltham.

There was liaison with TKONT regarding STDC
water consents and holding joint meetings
(30/01/2023).

Te Kopuka meetings (zoom) were attended on
9/09/2022 & 17/01/2023. A 1-day Wananga
was attended at Te Ao Hou Marae
Whanganui on 21/11/2023 to progress the Te
Heke Ngahuru strategy.

A TRC consent application to remove the
Timaru Stream weir was supported
(3/10/2022), a meeting attended and non-
notified approval provided on 22/12/2022.

Following liaison with the TRC a meeting of
interested and affected parties is being
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10. Provide technical and administrative support and
assistance to joint Orautoha Stream Riparian Project to
protect water quality in this catchment and the many
values it supports.

scheduled to discuss the future of the
Waingongoro Eltham weir.

An on-site meeting was attended with
Horizons RC staff (6/09/2022) to look at
completed riparian fencing and to discuss
proposed works in the 2022/23 year. A Jobs
for Nature (Horizons RC) zoom meeting was
attended on 25/10/2022,

management responses

Objective: Development of an effective Natural Resources Plan that protects freshwater and wetland
habitats and which also minimise Council costs in consent processes and free up resources for other

11. Engage in and actively advocate for provisions which
protect and/or enhance sports fish and game bird habitat
in the Taranaki Natural Resources Plan development
process.

There has been liaison with Regan Phipps, TRC
Manager - Science and Technology regarding
the Plan and a meeting Regan and the TRC's
Planning Manager was attended on
29/11/2022.

PARTICIPATION

2022/2023 Annual Plan — Planned Result

| Progress to date

retain them in the sport.

Objective: Add value to licence holders by increasing their opportunity, success and satisfaction and so

1. Maintain and improve the Taranaki pages on the Fish &
Game website so how to and where to go information is readily
available, easily understood and up to date.

2. Work with National Office to upgrade website and
prepare information re an ‘Introduction to duck hunting in the
Taranaki Region’.

3. Develop and refine Facebook and Instagram pages in line
with any National Policy to regularly inform licence holders
using these forums.

Pages updated as necessary, including details
of the 2023 special paradise season
(9/01/2023).

Work on new website proceeding nationally.

Taranaki Fish and Game Facebook page has
52 followers and 15 page likes as of January
31t 2023. 10 posts have been created or
shared since September 1% 2022. Posts have
collectively reached 543 people and been
engaged with/opened by 228 people.
Taranaki Fish and Game Instagram page has
not been developed.

it easy to have a go and/or provide support.

Objective: Encourage past and prospective hunters and anglers into the sport through initiatives which make

4. Develop and utilise licence holder email list to keep
hunters and anglers up to date.

5. Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

Families registering for the 2021 Lake
Rotomanu family trout fishing day were
emailed to let them know about the 2022
event. An email was sent to Taranaki lapsed
participants (21/12/2022) to encourage them
to purchase a fishing licence.

Articles for Reel Life were sent on 19/09/2022,
12/10/2022, 18/11/2022, 19/12/2022 &
23/01/2023.
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6. Provide a quality 1-page regional supplement (plus
features) in each edition of Fish & Game Magazine.

7. Publication of valued hunting and fishing newsletters sent
to regional licence holders and hunting landowners. Hunting
newsletter also distributed to all rural box holders in the
region.

8. Proactively provide timely and useful information to
licence holders when requested.

9. Replace / erect 2-3 new signs which provide anglers with
helpful on-site information re access and regulations
consistent with identified priorities.

10. Continue to explore opportunities to install 3™ angling
platform on Lake Mangamahoe (yr 3 of 3).

11. Produce information signs on the Retaruke and
Whanganui Rivers to inform walkers on the Te Araroa trail.

12. Provide organised fishing opportunities consistent with R3
objectives and branding and in association with volunteer
groups for kids and families.

13. Explore options for ongoing opportunities for kids and
families based on trout releases into local waters and threshold
experiences (yr 3 of 3)

14. Explore future options for Stratford fishing day and
identify preferred option (yr 2 of 2)

A 1-page supplement and season prospects
feature for the 2023 Game Season Special
Issue was sent to the editor on 19/01/2023.

A 12-page regional angling newsletter was
prepared and sent to the printers on
9/11/2022.

Information was provided to anglers and
hunters on request. Staff attended the
Inglewood Rod, Gun & Recreation Club’s fish
season opening weekend  weigh-in
(2/10/2022) and their “big-4” weigh-in
(24/10/2022). CCD information and collateral
from the TRC was provided to Stratford kids
fishing day participants.

Signs produced and waiting to be erected at
the sites.

The 3 annual Lake Rotomanu family trout
fishing day was held on 29/10/2022 with help
from the Inglewood Rod, Gun & Recreation
Club, Taranaki Hunting & Fishing and Hynds
Pipe Systems. Approx. 150 children plus their
parents had a successful day

Field Officer Jacob Morison went to Lake
Rotomanu on the 13/10/22 to hand out under
12 licences for 18 kids after being contacted
by Mark from the Edventure kids holiday
programme. He stayed for 2 hours to help
with rigging rods and to help kids cast.

The Stratford Fishing Club is keen to hold
another event on 3/12/2022 and oan
application to help with funding was
submitted to the Taranaki Electricity Trust
(7/10/2022) and subsequently approved. The
Stratford event went ahead on 3/12/2022
attended by 66 children plus their families.

b




15. Review, negotiate, publicise and issue access permits to
publicly available hunting areas and actively seek and develop
new opportunities.

16. Identify and explore mentoring schemes to support new
hunters and implement most promising option (yr 3 of 3).

17. Develop web based introductory package for anglers
highlighting access opportunities and methods to get started.

18. Proactively take opportunities to make effective
representation in statutory and other community processes to
maintain or enhance hunting or angling access and
opportunity.

19. Complete review of Kaupokonui River access information
and implement identified opportunities to assist angler access.

20. Assess satisfaction and success of Taranaki Region anglers
using catch rates from a voluntary diary scheme and online
satisfaction survey.

21. Locate and publicise quality trout and perch recipes that
enable anglers to make good use of these species.

22. Implement actions to influence hunter behaviour as
identified in hunter behaviour strategy to maximise enjoyment
and participation and also public support for gamebird
hunting.

23. Provision of ready and valued support and assistance to
licence agents such that they are kept up to date, resourced
and operate as effective agents.

Introductory package is well underway and
will be incorporated into the new Fish & Game
website. Diaries sent to 30 anglers for the
start of the new season.
Engaged in Horizons RC’s recreational
freshwater survey (16/12/2022).

IWI & PUBLIC INTERACTION

2022/2023 Annual Plan — Planned Result

| Progress to date

Objective: Work proactively and collaboratively with iwi at all levels consistent with Treaty of Waitangi
obligations and responsibilities regarding the protection and use of natural resources.

1. Proactively engage, work and collectively share with iwi
and hapu within the region on matters affecting wetland and
freshwater resources or their use.

There was liaison with the Fonterra Kaitiaki
group regarding resolution of fish passage
issues in the Tawhiti Stream tributary of the
Tangahoe River.

Objective: Strong relationships and involvement with DOC and local and regional councils to effectively
represent the interests of hunters and anglers in formal decision-making process.

2. Liaise with Department of Conservation and Conservation
Boards and proactively engage and work with Regional and
District Councils and community & industry groups.

Ligised with Taranaki/Whanganui
Conservation Board member Mat Vujcich,
who attended Council’s 15 October 2022
meeting.

Liaised with DOC Whanganui office (Katy
Newton) re: Lake Kohata (11/11/2022).
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Liaised with DOC Whanganui regarding
eelffish deaths in the Whanganui catchment
and attended a zoom meeting (16/11/2022).
Field Officer Jacob Morison assisted DOC and
Wellington Fish and Game to capture Koi
carp in a 0.8ha farm pond in Dannevirke and
to identify if they were reproducing.

Objective: Engender support for hunting and fishing and the activities of Fish & Game by the general public
and others who recognise that these activities contribute to a better environment and healthy lifestyle and
in turn who support protecting these resources and the opportunities to participate

3. Recognise and pursue opportunities to contribute to the | Attended a Wild for Taranaki (WfT) quarterly

wider community including “Wild for Taranaki” and
“Rotokare Scenic Reserve Trust”.

Take opportunities to promote the value of protecting
freshwater, wetland and upland game habitats and the
wider benefits from this.

Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting
including as a means of collecting natural organic foods and
engaging in a physical healthy lifestyle.

Maintain a positive and constructive profile in the media
which encourages prospective participants and fosters
support and understanding among the general public.

catchup meeting (1/09/2022) and the annual
biodiversity forum (27/10/2022). Attended
the TRC’s environmental awards presentation
(15/11/2022). Liaised with Rotokare Scenic
Reserve Trust about signage informing
anglers that the eels are protected in Lake
Rotokare (1/11/2022).

Met with Forest & Bird Taranaki Rep
(1/09/2022). Attended a DOC fish passage
seminar (8/09/2022). Met with Paul Turner,
Project Lead, Taranaki Catchment
Communities (9/12/2022) to discuss ways in
which F&G can help farmers with wetlands
etc.

Gave a talk to New Plymouth Rotary on
Taranaki trout fisheries (24/11/2022).

2022 fishing season publicity was provided to
the Whanganui Chronicle (8/09/2022)
Taranaki Daily News and Stratford Press
(27/09/2022). A fish season advertorial was
organised with the Ruapehu Bulletin
(3/10/2022). A neighbourly community post
was made to publicise Lake Rotomanu family
trout fishing day, along with articles in the
Daily News and North Taranaki Midweek
(Midweek advert 20/10/2022). A fishing
article and advert were sent to the Ruapehu
Bulletin (10/11/2022) for their summertime
bulletin. An article and advert were sent to
the Stratford Press (11/11/2022) and an
article to the South Taranaki Star and Daily
News (18/11/2022) to publicise the Stratford
kids’ trout fishing day. Information on the
Stratford fishing day was provided to 2 radio
stations for their community notices
(24/11/2022) and further articles were
provided to the Stratford Press on
28/11/2022 & 4/12/2022.
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7. Implement revised media strategy and

incorporating any National Policy.

including

COUNCIL ADMINISTRATION

2022/2023 Annual Plan — Planned Result

| Progress to date

Objective: Sound and effective governance which facilitates a co-operative and supportive relationship
between Council, staff and licence holders that enables effective management of resources in the best

interests of the licence holder and the fish & game resource.

1. Not less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

2. ldentification and implementation of options and
strategies to increase the diversity of Council and iwi
involvement.

3. The 5-Year Strategy Plan is reviewed and agreed by
Council by March 2023.

4. Formulation and adoption of an Annual Operational Plan
and Budget for 2023/24 consistent with the 5-Year Strategic
Plan.

5. Presentation by Council of its audited annual report for
2021/2022 not later than 31 December 2022. Report to be
consistent with tier 2 Service Performance standards and
requirements.

6. Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

7. Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports sound
financial and operations management and oversight.

8. Effective administration such that the Council is within
annual budget (£ 5%), operates consistent with best practice
and at least 90% of its annual plan is completed.

9. Effective staff management including performance
reviews completed and new objectives agreed for staff, and
regular staff meetings such that staff are aware of what is
generally occurring and have ready opportunity for input into
decisions and management direction.

Council meeting were held on 15 October
2022 (Hawera) and 10 December 2022
(Whanganui).

2021/22 Annual Report prepared, audited
and adopted by the Council at its 10%
December 2022 AGM.

Reported to each 2-monthly meeting.

Field Officer’'s new vehicle received from
Energy City Ford on 28/12/2022. F&G logos
attached 17/01/2023. Old vehicle listed on
TradeMe on 18/01/2023.

Staff Teams meeting held on 29/11/2022.

A




Objective: Operate consistent with National Policy and make valued contributions to the management of
the resource and Fish & Game nationally in the interests of all licence holders.

10. Implement any outcomes and directions from Fish &
Game Ministerial Review and / or National Council reviews.

11. Effective communication and liaison with NZ Fish and
Game Council and other Fish & Game Regions including valued
input and comment on fish & game issues and attendance at
Fish & Game Managers meetings.

Wellington & Taranaki Fish & Game staff met
to liaise re: regional merger (14/09/2022).
The Acting Manager met via zoom with the
Wellington Manager & Consultant Collier
Isaacs to discuss a way forward with
amalgamation on 12/12/2022. The Taranaki
& Wellington Chairs, Vice-Chairmen and
Managers also met via zoom on 17/01/2023.

Online Managers’ meeting were attended on
9/09/2022, 28/10/2022, 3/11/2022,
18/11/2022, 15/12/2022 & 26/01/2022. A 2-
day Managers’ strategy meeting was
attended in Wellington (19/20 October 2022).

Objective: Make best use of new systems, processes and technology to maximise administrative efficiencies
and minimise costs do resources are available for use elsewhere.

12. Contribute to National Office by providing valued advice,
assistance and feedback on national issues and processes as
requested.

13. Refine financial administration, reporting and analysis
working with NZ Fish & Game Council and staff.

Liaised with the National Office of the NZFGC
regarding:

e Consultation with mana whenua;
F&G vision & strategic plan;
F&G Magazine review of costs;
Designated waters;
Retrieving shot game;
Lapsed licence holders;
NBEA;
.410 lead shot;

e NZ Firearms Licencing fees;

e Non-resident licence levy.

e 2021/22 variance report.
Authorisation was given to contact Taranaki
licence holders;

e who hold a sea-run salmon
endorsement for survey purposes
(13/12/2022);

e regarding the government’s Arms
Regulation Fees Review
(22/12/2022);

e To survey male anglers for

information to compare with the
women anglers study (11/01/2023).

Passed on comments from Taranaki’s Audit
regarding the Performance Reporting
Framework (20/12/2022).
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Objective: Demonstrate a commitment to Health & Safety and ensuring the welfare of staff and others
through effective policy, systems, resourcing and oversight.

14. All processes and activities are undertaken consistent | Reported to each Council meeting.
with Council Health & Safety Policy and Manual.

15. Staff are actively involved in implementing HSAW policy | Reported to each Council meeting.
and ensuring a safe workplace, including by undertaking two
monthly staff meetings where HSAW is a specific agenda item.

16. Compliance with HSAW requirements and policy including | Reported to each Council meeting.
scheduled reviews and audits along with any issues identified
or near misses routinely reported to each meeting of Council.

Recommendation
That the Budget Report to 31 December 2022 and Project Progress Report to 31 January 2023 be
received.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Financial Reports to 315t December 2022

Please find attached the following reports;

1. Profit & Loss to 31 December 2022
2. Balance Sheet to 31 December 2022
3. BNZ Statement of Accounts 31 December 2022

RECOMMENDATION
That Profit & Loss and Balance Sheet to 31 December 2022, be

received.

Jilli Steedman
SECRETARY
19 January 2023
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Profit and Loss For Council

Taranaki Fish and Game Council
For the 4 months ended 31 December 2022

2023 OVERALL
SEP-DEC 2022 BUDGET VARIANCE VARIANCE %
Revenue
Licence Income
Fish Licence Income 94,177 107,794 (13,617) -13%
Game Licence Income - 98,452 (98,452) \ir -100% »lo
Less Commission and Fees (2,760) (9,281) 6,521 1‘ 70% 1‘
Total Licence Income 91,417 196,965 (105,548) -54%
Grants 42,793 171,172 (128,379) < 5%
Interest Received - 1,477 1417 & -100%
Other Income 5,401 21,450 (16,049) 75%
Gross Profit 139,611 391,064  (251,453) -64%
Operating Expenses
SPECIES MANAGEMENT
Population Monitoring 245 10,100 (9,855) b 98%
Hatchery Operations 5,127 8,500 (3,373) ¥ -40%
Releases 5,861 6,000 (139) ¥ 2%
Control 1,768 2,500 (732) 29%
Total SPECIES MANAGEMENT 13,001 27,100 (14,099) -52%
HABITAT PROTECTION / MANAGEMENT
Assisted Habitat 5,000 20,000 (15,000) 5%
Total HABITAT PROTECTION / MANAGEMENT 5,000 20,000 {15,000) 5%
PARTICIPATION
Access - 1,000 (1,000 & -100%
Newsletters Magazine Web pages 2,780 9,500 (6,720) ¥ T1%
Training - 2,000 (2,000) -100% <
Clubs 300 300 - - - -
Total PARTICIPATION 3,080 12,800 {9,720) ~76%
PUBLIC INTERFACE
Liaison ' - 100 (100) ¢ -100%
Advocacy 2,208 4,400 (2,192) & 50%
Total PUBLIC INTERFACE 2,208 4,500 (2,292) -51%
COMPLIANCE
Ranging 78 500 422) -84%

Profit and Loss - For Council | Taranaki Fish and Game Council ",(o




Profit and Loss For Council

2023 OVERALL
SEP-DEC 2022 BUDGET VARIANCE VARIANCE %
Ranger Training 1,540 500 1,040 P 208% 4
Compliance - 2,100 (2,100) -100%
Total COMPLIANCE 1,618 3,100 (1,482) -48%
LICENCING
Licence Agents - 1,000 (1,000) \L -100% \I,
Total LICENCING - 1,000 (1,000) -100%
COUNCIL
Council Meeting Expenses 2,164 9,500 (7,336) & 1%
Total COUNCIL 2,164 9,500 (7,336) “71%
PLANNING & REPORTING
Management / Strategic Planning - 1,000 (1,000) sb -100% \il
Reporting Audit 405 6,340 (5,935) & 94%
National Liaison 26 100 (714 4 4%
Total PLANNING & REPORTING 431 7,440 (7,009) -94%
OVERHEADS
Salaries 76,028 232,957  (156,929) 61%
Staff Expenses 3,721 3,900 (179) & 5%
Office Premises 7,515 22,200 (14,685) -66%
Office Equipment 1,410 500 910 1‘ 182% 1‘
Communications / Consumables 1,818 7,750 (5,932) xL -17% sL
General 2,077 2,750 613) 24% o
General Equipment 76 6,494 (6,418) sL -99% ~1¢
Vehicles 7,133 15,100 (7,967) ¥ -53% &
Total OVERHEADS 99,778 291,651  (191,873) -66%
Depreciation - 39,117 (39,117) -100%
Total Operating Expenses 127,279 416,208 (288,929) -69%
New Surplus/(Deficit) 12,332 (25,144) 37,476 149%
Profit and Loss - For Council | Taranaki Fish and Game Council
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Balance Sheet

Taranaki Fish and Game Council
As at 31 December 2022

31 DEC 2022
Assets
Bank
BNZ Current Account 94,759.81
BNZ Term 3031 405,968.20
MRP 4,631.47
Total Bank 505,359.48
Current Assets
Accounts Receivable 24,308.28
Prepayments and Accrued Income 500.51
Total Current Assets 24,808.79
Fixed Assets
Accum Dep Vehicles (53,903.52)
Accum Dep Buildings (16,451.00)
Accum Dep Office Equipment (25,656.02)
Accum Dep Plant & Equipment (17,112.09)
Buildings 16,451.00
Office Equipment 31,246.63
Plant & Equipment 26,474.26
Vehicles 159,680.02
Total Fixed Assets 121,429.28
Total Assets 651,597.55
Liabilities
Current Liabilities
Accounts Payable 71,093.55
Accruals and Prepaid Licences (70.00)
BNZ Credit Card - Allen 577.72
BNZ Credit Card - J Morison 742.55
Employee Entitlements 31,286.52
GST 4,472.72
Income in advance 8,152.00
PAYE Clearing 5,816.48
Rounding 0.01
Sea Run Salmon Endorsement 52.18
Total Current Liabilities 122,123.73
Total Liabilities 122,123.73
Net Assets 529,473.82
Equity
Accumulated Funds 141,669.19

Balance Sheet | Taranaki Fish and Game Council
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Balance Sheet

31 DEC 2022
Asset Replacement Funding 14,540.00
Back Country Fisheries Reserve 8,496.67
Current Year Earnings 12,332.02
Fisheries Project 6,586.30
Hunting & Habitat Scheme 332,679.74
Manganuioteao River Riparian Project 6,806.29
Net Surplus/(Deficit) 6,363.61
Total Equity 529,473.82

Balance Sheet Taranaki Fish and Game Council
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THE SECRETARY

TARANAKI FISH & GAME COUNCIL
PO BOX 4152

WHANGANU! 4541

Bank of New Zealand
Wanganui Store

124 Victoria Avenue
Wanganui

Telephone 0800 800 468
Facsimile 06 345 5439
WwWw www.bnz.co.nz

Statement of Accounts as at 30 December 2022

Your Accounts at a Glance

Account Account Number Maturity Date Balance
xZ) Non Profit Org A/C 02-0792-0332133-000 94,759.81
MRP 02-0792-0332133-001 4,631.47

Your Other Accounts at a Glance

Account Account Number Maturity Date Balance
@ Term Deposit 36332133-03031 13 Feb 2023 405,968.20

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New

Zealand store, or viewed at www.bnz.co.nz.

BO
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Correspondence Schedules

Please find attached Inwards and Outwards correspondence
schedules to 7 February 2023.

RECOMMENDATION
That Inwards and Outwards correspondence schedules to, 7
February 2023, be received.

Jilli Steedman
SECRETARY
7 February 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

JUNE 2023 MEETING DATE CHANGE

We currently have a meeting scheduled for 171 June 2023 in New Plymouth.

National Council require our response to the licence fee recommendation by 12
June 2023. To meet this deadline we will have to move our June meeting date
forward to 10t June 2023.

Attached is an amended meeting schedule.

Recommendation:

THAT TARANAKI FISH AND GAME COUNCIL APPROVE TO CHANGE THE JUNE
MEETING DATE TO 10™ JUNE 2023

Jilli Steedman
SECRETARY
7 February 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council
COUNCIL MEETINGS

Council needs to decide when and where to hold its 2023 meetings.

Section 26 ZD (1) of the Conservation Act 1987 provides as follows;

“Meetings of any Fish and Game council shall be held on at least six occasions in the period
commencing on the first day of February and ending on the 31%t day of December in each
year, at such times and places as the Council or the chairperson from time to time appoints.”

Taranaki Fish and Game Council has scheduled 6 ordinary meetings per year, starting at
10am on a Saturday. These dates are now set to meet National Council deadlines for
regulation and fee setting process. However, it is necessary that they also avoid public or
school holidays, which in 2023 are;

Public Holiday Date School Holidays

Wellington Anniversary 23 January 2023 21 December 2022 — 29 January 2023
Waitangi Day 6 February 2023 6 - 23 April — 2023

Taranaki Anniversary 14 March 2023 1 —16 July 2023

Good Friday 15 April 2023 23 September — 8 October 2023
Easter Monday 18 April 2023 21 December 2023 — 28 January 2024
Anzac Day 25 April 2023

Queen’s Birthday 6 June 2023

Matariki 14 July 2023

Labour Day 24 October 2023

Council should discuss their preference for the location of meetings and the AGM. A
recommended schedule of meeting dates is as follows, noting the requirement for the new
council to meet within 10 days of the returning officer declaring the election results.

MEETING DATES AND VENUES FOR 2023

Proposed New Zealand Fish &
Taranaki Fish & Game Council meeting
Game Council dates (draft)
Meeting Dates
Date Agenda Location Date

RECOMMENDATION That the schedule of meeting dates and venues be adopted.

Jilli Steedman
SECRETARY
7 February 2023
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