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TARANAKI FISH & GAME COUNCIL

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL,
HELD VIA ZOOM 12 MAY 2023 COMMENCING AT 7:00PM

1. The Chairman called the meeting to order at 7:00pm and invited a Karakia from
Paul Blewman

2. PRESENT
Chairman, Chris Donald, and Councillors, Romon Sargeson, Gerard Karalus, John
Nancarrow, David Potroz, Paul Blewman, Craig McEwen, and Alan Flynn.

IN ATTENDANCE
Acting Manager Allen Stancliff, Secretary Jilli Steedman and Field Officer Jacob
Morison.

3. APOLOGIES —
There were no apologies.

4, The Chairman welcomed Councillors and staff to the meeting.
5. CONFLICT OF INTEREST

Councillors verbally notified that they had no conflicts of interest in any of the agenda
items.

6. MINUTES OF THE PREVIOUS MEETING 25 MARCH 2023

MOVED BLEWMAN / POTROZ

THAT THE MINUTES OF THE PREVIOUS MEETING HELD ON 25™ MARCH 2023 AT
RAETIHI BE CONFIRMED AS A TRUE AND CORRECT RECORD.

CARRIED.

7. MATTERS ARISING
Allen Stancliff gave councillors an update on the consent renewal by Lowe Corporation
to take water from the Tawhiti Stream.

8. MINUTES OF THE PUBLIC EXCLUDED MEETING 25 MARCH 2023

MOVED BLEWMAN / MCEWEN

THAT THE MINUTES OF THE PUBLIC EXCLUDED MEETING HELD IN RAETIHI ON 18™
FEBRUARY 2023, BE APPROVED AS A TRUE AND CORRECT RECORD

CARRIED

9. AGENDA MANAGEMENT & 5 YEAR STRATEGIC PLAN
The spraying of Raupo at Hawken’s Pond should be added to the action list.

10. RISK REGISTER
MOVED BLEWMAN / SARGESON




THAT TARANAKI FISH & GAME COUNCIL RECEIVE THE JUNE 2023 RISK REGISTER.
CARRIED

11. HEALTH AND SAFETY REPORT

Allen and Jacob have passed the theory test for drone training and noted that the
practical test will be held at Massey University.

Councillor McEwen noted the need for PLB’s etc may diminish, with whole of New
Zealand coverage for mobile phones by ONE NZ

MOVED BLEWMAN / POTROZ

THAT THE ACTING MANAGER’S HEALTH AND SAFETY REPORT, BE RECEIVED

CARRIED

12. 2023/2024 DRAFT TARANAK! ANGLERS NOTICE

Allen Stancliff noted that the current provisions for Opunake Lake and the Waiaua and
Stony rivers remain in the 2023/24 Anglers’ Notice as nothing has changed.
Councillors discussed the Designated Waters proposal.

It was agreed that following the initialling of the Taranaki Maunga collective redress
deed that that the Stony and Warea Rivers be known as Hangatahua River (Stony) and
Te lkaparua River (Warea)

MOVED KARALUS / BLEWMAN

THAT TARANAKI FISH & GAME RETAIN THE SAME TARANAKI ANGLERS’ NOTICE
CONDITIONS FOR THE 2023/2024 SEASON AS CURRENTLY, OTHER THAN:

1. CHANGE “STONY (HANGATAHUA) RIVER” TO “HANGATAHUA (STONY) RIVER”
AND “WAREA RIVER” TO “TE IKAPARUA (WAREA) RIVER”.

CARRIED

13. 2023 / 2024 LICENCE FEE RECOMMENDATION

Councillors considered the rationale for an increase in 2023/2024 licence fees.
MOVED SARGESON / NANCARROW

THAT TARANAKI FISH & GAME COUNCIL SUPPORTS:

<A 2023/24 AWS FISH LICENCE FEE OF $153 AND A 2024 AWS GAME LICENCE
FEE OF $113 (INCLUDING S5 GAMEBIRD HABITAT STAMP);

s A S5 FEE FOR THE SEA RUN SALMON LICENCE;

=+~ A DESIGNATED WATERS LICENCE COSTING $5 PER SEASON PER REGION FOR
RESIDENT ANDLERS AND A DAILY FEE OF $40 FOR NON-RESIDENT ANGLERS.

=+ CARRIED

14. 2023 PARADISE SHELDUCK SUMMER SEASON

It was noted that the extended 3-weekend 7-day summer season was well received
by hunters.

MOVED POTROZ / NANCARROW

THAT THE REPORT ON THE 2023 SPECIAL PARADISE SEASON, DATED 11™ MAY 2023,
BE RECEIVED

CARRIED




15. DEFINITION OF NON-RESIDENT STATUS

Councillors noted the importance of aligning our definition with the Immigration Act,
particularly for compliance issues.

MOVED BLEWMAN / POTROZ

THAT TARANAKI FISH & GAME COUNCIL SUPPORTS AMENDING THE DEFINITION OF
RESIDENT AND NON-RESIDENT TO ALIGN WITH THE IMMIGRATION ACT AND DOC
TAUPO.

CARRIED

16. DRAFT NATIONAL RESERVES POLICY

MOVED KARALUS / SARGESON

THAT TARANAKI FISH & GAME COUNCIL SUPPORTS THE DRAFT RESERVES POLICY AS
CIRCULATED FOR CONSULTATION.

CARRIED

17. LAKE KOHATA

Councillors discussed the infestation of hornwort in the lake making it unsuitable as a
fishery.

Taranaki Fish and Game’s responsibilities for the Lake were discussed but given the
diminished value of the Lake for game bird hunting it was felt that its resources could
be better used elsewhere.

Councillor Blewman queried the liability for the removal of maimai at the lake.

The requirement for fencing of the 20.12m wide riparian margin needs to be raised
with the District Council.

MOVED BLEWMAN / MCEWEN .

THAT TARANAKI FISH & GAME COUNCIL INVESTIGATE OPTIONS FOR RELINQUISHING
MANAGEMENT RESPONSIBILITY FOR THE LAKE KOHATA WILDLIFE MANAGEMENT
RESERVE, INCLUDING LIABILITY FOR THE REMOVAL OF MAI MAL.

CARRIED

18. 2022/2023 LICENCE SALES REPORT

MOVED SARGESON / BLEWMAN

THAT THE TARANAKI FISH AND GAME LICENCE SALES REPORT, BE RECEIVED
CARRIED

19. CHAIRMANS REPORT

The Chairman noted his communications with other Regional Chairman and in
particular his regular contact with Paul Dewar (Wellington Fish & Game Chairman).
Councillors discussed the proposal for joint management on an operational basis and
keeping both regions run as separate entities with individual governance
arrangements and reporting requirements.

The proposed motion of electing a subcommittee was not widely supported.

MOVED KARALUS / NANCARROW

THAT TARANAKI FISH & GAME CONTINUES TO LIAISE WITH WELLINGTON FISH &
GAME REGARDING AMALGAMATION AND RETAINS THE STATUS QUO, TO BE




REPRESENTED BY THE CHAIRMAN (CHRIS DONALD) AND VICE CHAIRMAN (ALAN
FLYNN) WITH SUPPORT FROM COUNCILLOR SARGESON.
CARRIED

MOVED BLEWMAN / SARGESON

THAT TARANAKI FISH & GAME COUNCIL ACCEPTS PHIL TEAL (MANAGER OF
WELLINGTON FISH & GAME COUNCIL) AS ITS ACTING SHARED MANAGER FROM 1
SEPTEMBER 2023.

CARRIED

MOVED DONALD / BLEWMAN
THAT THE CHAIRMAN'S VERBAL REPORT, BE RECEIVED
CARRIED

20. NATIONAL COUNCILLORS REPORT

Councillor Karalus noted discussions at the last National Council meeting.
MOVED KARALUS / POTROZ

THAT THE NATIONAL COUNCILLORS VERBAL REPORT, BE RECEIVED.
CARRIED.

21. WORK PLAN TO 26 MAY 2023 AND BUDGET PROGRESS REPORT TO 30 APRIL
2023

MOVED BLEWMAN / POTROZ

THAT THE BUDGET REPORT TO 30 APRIL 2023 AND THE PROJECT PROGRESS REPORT
TO 26 MAY 2023, BE RECEIVED

CARRIED

22, PROFIT & LOSS AND BALANCE SHEET

MOVED BLEWMAN / NANCARROW

THAT THE PROFIT & LOSS AND BALANCE SHEET TO 30 APRIL 2023, BE RECEIVED
CARRIED

23. CORRESPONDENCE
MOVED POTROZ / NANCARROW
THAT INWARDS AND OUTWARDS CORRESPONDENCE SCHEDULES TO 31 MAY 2023,

BE RECEIVED B

CARRIED

24, GENERAL BUSINESS

Councillor Potroz noted the Inglewood Rod, Gun and Recreation club have expressed
an interest in assisting with bird banding within Taranaki. He also asked that the
wording in our regulations around driving and/or herding gamebirds be more specific
i.e., drone usage. Councillor Potroz noted a large number of rooks while travelling the
Parapara Highway. Staff will contact horizons regional council, who encourage
sightings to be reported.

Allen Stancliff noted a request to respond to a Parliamentary Petition to ban the
hunting of Indigenous Gamebirds, which is due 16 June 2023.




Councillor Karalus noted his support for a syndicate upland game hunting operation
going ahead in the Whanganui area and the potential for an increase in licence sales.
Jacob Morison advised Councillors of his temporary departure from Fish & Game to
work in fisheries management in Scotland. Councillors and staff wished him well.

25. NEXT MEETING
The next ordinary meeting will be held in Whanganui on 19" August 2023.

26. CLOSURE
There being no further business the Chairman closed the meeting at 9:30pm.

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE
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TARANAKI FISH & GAME COUNCIL

The Chairman
Taranaki Fish & Game Council

AGENDA MANAGEMENT

Council should do the following things;

e Review progress with items on the Action List, these items derived from past
Council meetings

e Review the Annual Program for Meeting Agendas, and decide if any items should
be added/ moved or deleted from this

e Review the Current Agenda and decide on the order of items, the timing
requirements for items, any items to be deferred, or any new business to be
tabled.

No resolutions should be necessary here, unless to resolve debate on a future course of
action. The Minutes will record all issues that Council agrees, and these will be reflected
in future Action Lists, Annual Programs, and Agendas as may be appropriate.

Allen Stancliff
Acting Regional Manager
4 August 2023

ko)




TARANAKI FISH & GAME COUNCIL

ACTION LIST ARISING FROM COUNCIL DECISIONS

Subject Responsible Target Date Item Update ~ Actions Required
Spray raupo at Acting October 2023 | Contact contractor to schedule
Hawken’s pond, Manager

Waitotara
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TARANAKI FISH AND GAME COUNCIL

The Chairman

Taranaki Fish and Game Council

RISK REGISTER AUGUST 2023

The attached register identifies and records potential significant risks to the effective operation of
Taranaki Fish & Game Council. This register is updated for each meeting.

The risk level for H&S Covid-19 has reduced somewhat as case numbers have gradually decreased in
recent weeks. Staff will follow government requirements to isolate for 7 days if they get sick with
Covid-19 or will test daily for 5 days if a household contact gets sick. All staff can work from home if
Covid-19 again becomes widespread in the region.

A concerted effort by NZC Chief Executive, Corina Jordan, her team and a public campaign has
resulted in the Select Committee recommending changes to the Natural and Built Environment Bill,
which include reinstating the protection of the habitat of trout and salmon alongside the protection of
indigenous species, recognition of the values Kiwis place on public access to lakes and rivers and
recognition of the recreational use and enjoyment of the natural environment — and for these values
to be maintained and enhanced. While there are still issues that need to be resolved, it looks as
though Fish & Game will now retain its statutory mandate to advocate for the protection of the
habitat of trout and salmon. There is still a risk that Fish & Game’s statutory mandate could be under
threat with the impending review of the Wildlife/Conservation Acts.

One new risk has been added to the register under species management in relation to the impact of
invasive species such as hornwort on angling amenity values. The biomass of hornwort at Lake Kohata -
near Whanganui is such that it is now difficult to cast a line without hooking up on weed. As hornwort
is also present in Lakes Rotorangi and Herengawe it is important to get the Check/Clean/Dry
biosecurity message out to recreational users and the general public to help prevent its further
spread.

Given the inevitability of regional amalgamations, it was decided not to proceed with development of
a new F&G Management Plan and a 3-year extension to the Plan review period has been sought from
the Minister of Conservation. If this is not granted, then the Council’s annual OWPs will need to be
approved by the Minister of Conservation (526Q(3)(e) of the Conservation Act).

The Ministerial Review of Fish & Game clearly has implications in respect of operational matters
including longer term resourcing, as well as representation and hunter and angler support. A working
group from each of the Taranaki and Wellington Fish & Game Councils is coming together to progress
amalgamation, develop a management contract and a regional operational model.

RECOMMENDATION

That Taranaki Fish & Game Council receive the August 2023 Risk Register.

Allen Stancliff
Acting Regional Manager
4 August 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

HEALTH AND SAFETY — AUGUST 2023

Background

As part of its commitment to Health and Safety and providing a safe workplace the Council requires
a report at each meeting detailing the implementation and adherence to the Health and Safety

policy and manual including;

1.
2.
3.
4,

Update

any new issues or hazards that have arisen and how these have been addressed;
progress with any ongoing issues;

outcomes of audits and reviews required in the Health and Safety manual;

any near misses or injuries and including investigation outcomes and recommendations.

None

Cars illegally changing lanes at New Plymouth Keep well left in the left lane. Be
Mangorei Road lights potentially causing an prepared to take evasive action, using
accident. . horn and heavy braking.

Winter driving in wet / low light conditions Watch out for potholes, black ice and

maintain greater following distances
in wet/icy/poor light conditions.
Ensure good tyre condition/tread
depth.

Covid-19 response
Staff are maintaining a watching brief
in readiness to follow any
government directives if there is
another surge in Covid-19. Staff will
isolate for 7-days if they test positive
for Covid-19 and will RAT test daily
for 5 days if someone in their
household tests positive.

Two staff are triple vaccinated, one
has had a fifth. One staff member has
had their 2023 flu vaccination.

359




field.

Drone Training

NIL

' One

HSE included as agenda item for staff meeting

Staff check use of PPE gear by others in the

Hazard Control Plans due for review

Staff meeting held 4 August 2023

PPE checked during spawning
surveys. Trip plans logged with
regular reporting.

Online course through Massey Uni
School of Aviation passed
successfully by field staff. Practical in
Palmerston North has been delayed
owing to other work priorities
impacting on training time.

Hazard & Substance Register June
2023. Manager Self Audit August
2023. Lake Rotomanu Kids Fishing
Day August 2023. Stratford Kids
Fishing Day September 2023.

Be aware of pdstrians crossing the
road when pulling out into traffic.

Allen Stancliff
Acting Regional Manager

4 August 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2023 / 2024 Annual Operational Work Plan and Budget

Please find attached an updated 2023 / 2024 Annual Operational Work Plan and Budget,
which reflects the Managers / NZC recommendation and approval by the Minister of $153 for
Fish licence and $113 for Game licence.

Recommendation
That the updated 2023 / 2024 Annual Operational Work Plan and Budget, be adopted

Jilli Steedman
SECRETARY
7 August 2023
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TARANAKI FISH AND GAME COUNCIL

ANNUAL OPERATIONAL PLAN

FOR THE YEAR

1 SEPTEMBER 2023 TO 31 AUGUST 2024

Presented 25™ March 2023
Adopted
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INTRODUCTION

Section 26 Q(1)(e)(ii) of the Conservation Act 1987 requires an Annual Operational Plan be
prepared by each Fish and Game Council. This Plan is the Council’s contract with its
stakeholders and defines the results to be achieved and costs to be incurred for the financial
year.

This Annual Operational Plan is shaped by Taranaki Fish & Game Council’s 5 Year Strategic
Plan which is reviewed annually, and also by the Taranaki Sports Fish and Game
Management Plan 2011

PURPOSE OF TARANAKI FISH & GAME COUNCIL

The Council is a public entity, created by statute (The Conservation Act 1987) to manage,
maintain and enhance the sports fish and game bird resources of its region, in the
recreational interests of anglers and hunters.

The Council works to achieve this by striving to manage gamebird and sports fish
populations in a sustainable way that also maximises user success and satisfaction.
Fundamental to this is protecting and enhancing the habitat of these species so they can
thrive, as well as setting regulations that protect species sustainability while allowing for
use.

It is also essential Council provides hunters and anglers with the information, tools and
opportunities to readily participate in and successfully utilise these resources.

To best identify and meet the needs of hunters and anglers it is essential that Council
reflects the diversity of licence holders and this is a key objective of Council over the next
several years.

Council and its licence holders are also part of a much larger community and need to play
their part in terms of health, recreation, conservation and Treaty of Waitangi responsibilities
and including ensuring wider support for hunting and fishing. This is an area of increasing
focus for Council.

OPERATION OF TARANAKI FISH & GAME COUNCIL

The Council currently consists of 8 Councitlors who were elected in November 2021.
Councillors are elected three-yearly by fish and game licence holders in the Council’s region
and the next elections will be held in November 2024. The Council meets at least six times
per year to direct the Council’s management and to make its policy decisions.

The Council’s Regional Office is based in New Plymouth. The Council has three members of
staff —an Acting Regional Manager, Secretary and Field Officer.
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4 DIRECTORY

Councillors

Name Locality Home Phone Mobile Phone
Chris Donald (Chairman) Waitara 027 4777518
Alan Flynn (Vice Chairman)  New Plymouth 06 758 9635 027 3246216
Gerard Karalus (National Hawera 06 278 7900 027 5902277
Council appointee)

Paul Blewman Hamilton 021 775617
David Potroz Waitara 027 6255800
Craig McEwen Egmont Village 06 752 2582 027 3180549
Romon Sargeson Waiouru 06 387 6540 027 6659990
John Nancarrow New Plymouth 027 2244432
Staff

Name Home Phone Mobile Phone
Allen Stancliff Acting Manager 06 758 7461 027 2639152

Jacob Morison
Jilli Steedman

Field Officer
Secretary

021 1987129
021 2700239

NEW PLYMOUTH OFFICE

Unit 3 477A Devon Street East

New Plymouth 4312
P O Box 662
New Plymouth 4340

Phone 06 757 9676

Email astancliff@fishandgame.org.nz

jmorison@fishandgame.org.nz

WHANGANUI CONTACT DETAILS

P O Box 4152

Whanganui 4541

Phone: 021 2700239

Email taranaki@fishandgame.org.nz

BANK BNZ, Whanganui

AUDIT Cotton Kelly, Palmerston North
INSURANCE  Wanganui Insurance Brokers, Whanganui

AON New Zealand
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5. STATEMENT OF OPERATIONAL SERVICE PERFORMANCE
Output Class Objective Planned Result Performance
Measures
Assess juvenile trout
recruitment in Waiongana/
Mangaoraka Stream to
compare with baseline
information from other
Obtain accurate catchment surveys.
and pertinent
information to Complete resource
guide and enable inventory of the Reports produced on
effective Waingongoro River the status of the
management catchment to determine region’s trout
Species decisions to current status of the trout | fisheries and
Management | maximise user fishery and identify threats | including;

success and
satisfaction while
ensuring the
sustainability of
sports fish and
gamebird
populations across
the region.

and opportunities (yr 2 of
2)

Monitor and report
information on the status
of the region’s trout
fisheries sufficient to
measure overall angler
success (through a diary
scheme), set effective
regulations and inform
management directions.

Implement an effective
grey and mallard duck
banding programme in the
Whanganui area to obtain
an estimate of the
population size and level of
hunting harvest which will
guide future monitoring
requirements and
regulation setting (yr 5 of
5).

Monitor and report
information on the status
of the region’s mallard and
grey duck, paradise
shelduck, shoveler, swan
and pukeko populations
sufficient to assess harvest,
identify and manage any

e Angler catch
rates across
the region;

e Waiongana/
Mangaoraka
Stream;

s Waingongoro
River (final
report).

Number of ducks
banded and bands
returned by hunters

Population status and
harvest detailed for
each gamebird
species and used to
guide the setting of
game bird hunting
regulations.
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Supplement trout
fishing
opportunities with
appropriate
stocking that is
valued, cost
effective in terms
of the return to
the angler and
which retains
community
support.

10.

11.

population impacts, set
effective regulations and
inform management
directions. As part of this,
review count methods for
paradise shelduck,
including the effectiveness,
efficiency and cost of
returning to aerial counts
for some parts of the
region.

Participate in the National
Hunter Survey to derive a
robust estimate of annual
game bird harvest and
hunter success.

Recommend effective
regulations that are timely,
easily understood and
which maximise licence
holder opportunity while
ensuring resource
sustainability and public
support.

Provide advice and support
practical and effective
predator control
opportunities that assist
game bird populations.

Undertake an annual trout
stocking programme which
concentrates on creating
and maintaining valued
lake fisheries.

Undertake release of up to
200 16-month rainbow
trout into the lower Patea
River to assess the
potential for a long-term
programme (yr 5)

Undertake monitoring of
angler returns from the
2017-2021 releases of
tagged brown and rainbow

Estimate of gamebird
harvest for 2024
game season derived
for each species.

Appropriate and
effective regulations
in place for fishing
and hunting seasons.

Completion of annual
stocking programme

including release into
the lower Patea River
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Provide effective
compliance to
protect resource
sustainability
(including revenue
base) and user
experience to
maintain licence
holder
satisfaction.

Proactively
manage problem
aggregations of
gamebirds in the
interests of both
hunters and
property owners
and managers.

12.

13.

14.

15.

16.

trout into the lower Patea
River.

Operate Hawera hatchery
in an effective, cost
efficient and sustainable
manner utilising volunteer
support to meet the
identified stocking
objectives.

Review and renew ranger
warrants and maintain a
skilled honorary ranger
team of at least 12 rangers
consistent with
requirements and
objectives of the
Compliance Policy and
Strategy and also R3
principles.

Undertake safe and
effective compliance
coverage across the
Taranaki Region, including
a target of 100 licence
checks of anglers and also
of hunters.

Process detected offences
in a fair and timely way
consistent with national
prosecution guidelines.

Manage problem
aggregations of gamebirds
through implementation of
a special Paradise shelduck
season in Area C and
proactively responding to
and assisting landholders.

Hawera hatchery
operation is effective
and within budget:
¢ Number of
fish produced
e Cost per fish
e Volunteer
satisfaction.

Ranger warrants
renewed as
appropriate, rangers
trained, safe and
effective.

Number of
compliance checks,
level of compliance
exceeds 95% and
outcomes reported of
any non-compliance
detected.

Implementation of
special season
including number of
permits issued and
harvest, along with
number of permits to
disturb issued.
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Output Class

Objective

Planned Result

Performance
Measures

Habitat
protection
and
management

Protect/ improve
habitat for sports
fish & game as a
fundamental and
effective means to
sustain the fish &
game resource in
the interests of
licence holders
and with
biodiversity
benefits for the
wider community.

Provide valued advice and
support to licence holders,
landowners and the wider
community regarding the
importance of and how to
protect and enhance
habitat and also undertake
predator control/
management to benefit
both fish & game and
wider indigenous
biodiversity resources.

Promote, encourage and
support landowners to
create, enhance and
protect wetlands by
providing sound technical
advice and assistance to
make successful
applications to the GBHT
and Hunting & Habitat
Funds, including 1 billion
trees programme.

Proactively take
opportunities to make
effective representation in
statutory and other
community processes to
best achieve sports fish
and game bird habitat
protection and
enhancement.

Investigate the
establishment of an
environmental award to
acknowledge and highlight
outstanding contributions
to the protection of sports
fish or gamebird habitat.

Seek effective
environmental outcomes
as part of the reconsenting
of the Mangorei and
Motukawa hydro schemes.

Number of GBHT and
H&H applications, also
number of wetland
projects completed
over the year.

Level of involvement
in statutory and
community processes
advocating for
freshwater and game
bird habitat. Progress

with:

Taranaki
Natural
Resources
Plan
Mangorei and
Motukawa
consents

Lake
Rotomanu
water quality
Environmental
award




Work
collaboratively and
proactively with
landowners, other
groups and iwi
recognising the
synergistic
benefits and wider
outcomes that can
be achieved by this
approach.

Development of an
effective Natural
Resources Plan
that protects
freshwater and
wetland habitats
and which will also
minimise Council
costs in consent
processes and free
up resources for
other
management
responses.

6.

10.

11.

Promote and explore
opportunities to improve
water quality in Lake
Rotomanu.

Engage proactively and
collaboratively with iwi &
community groups to
identify and protect/
enhance shared resource
values including
contributing to water
related matters through
the Taranaki Maunga
Settlement process.

Represent Fish & Game
and provide valued input
to the Te Awa Tupua
process.

Explore options with other
parties to remove weirs in
Timaru Stream at SH45
and in the Waingongoro
River at Eltham.

Investigate whether there
is sufficient landowner
support for an application
to the Whanganui River
Enhancement Trust
(WRET) for funding
assistance to continue the
Horizons / F&G joint
Orautoha Stream /
Manganuioteao Riparian
Project to protect water
quality in this catchment
and the many values it
supports.

Engage in and actively
advocate for provisions
which protect and/ or
enhance sports fish &
game bird habitat in the
Taranaki Natural
Resources Plan
development process.

Valued contribution to

e Te Kopuka na
Te awa Tupua

e Otheriwi
initiatives,
including
removal of
Timaru
Stream Weir

Co-ordination of a
funding application to
WRET if there is
sufficient landowner
support.

Active involvement in
the plan development
process in the
interests of hunters
and anglers
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Output Class Objective Planned Result Performance Measures
Maintain and improve the
Taranaki pages on the
new Fish & Game website | Review, refine and
so how to and where to produce new web
go information is readily pages, including;
available, easily e Introduction to
understood and up to duck hunting in
date. the Taranaki

region
Work with National Office e Waingongoro
Add value to to populate new website River access

Participation

licence holders by
increasing their
opportunity,
success and
satisfaction and
so retain them in
the sport.

Encourage past
and prospective
hunters and
anglers into the
sport through
initiatives which
make it easy to
have a go and/or
provide support.

with information including
an ‘Introduction to duck
hunting in the Taranaki
Region’.

Continue posting on the
Council’s facebook page in
line with any National
Policy to regularly inform
licence holders using this
forum.

Develop and utilise
licence holder email list to
keep hunters and anglers
up to date.

Complete Reel Life and
Both Barrels supplements
consistent with national
R3 recommendations.

Provide a quality 1-page
regional supplement (plus
features) in each edition
of Fish & Game Magazine.

Publication of valued
hunting and fishing
newsletters sent to
regional licence holders
and hunting landowners.
Hunting newsletter also
distributed to all rural box
holders in the region.

Proactively provide timely
and useful information to

e Kaupokonui
River access

Contact with licence
holders through
implementation of
social media pages and
email list.

Production of quality
online and magazine
supplements and
newsletters
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10.

11.

12,

13.

14.

15.

16.

licence holders when
requested.

Replace/ erect 2 -3 new
signs which provide
anglers with helpful on-
site information re access
and regulations consistent
with identified priorities.

Continue to explore
opportunities to install 3
angling platform on Lake
Mangamahoe.

Provide organised fishing
opportunities in Lake
Rotomanu and the Patea
River in Stratford
consistent with R3
objectives and branding
and in association with
volunteer groups for kids
and families.

When fish are available,
release 2-year rainbow
trout into Sattler’s Dam to
provide opportunities for
kids and families.

Review, negotiate,
publicise and issue access
permits to publicly
available hunting areas
and actively seek and
develop new
opportunities.

Identify and explore
mentoring schemes to
support new hunters.

Develop web based
introductory package for
anglers highlighting access
opportunities and
methods to get started.

Proactively take
opportunities to make

Provision of signage to
guide and inform
anglers.

Decision on provision of
3" Lake Mangamahoe
platform.

Identification,
development and
delivery of family
fishing opportunities
consistent with R3
objectives

Provision of game bird
hunting access and
permits.

Identification of
possible mentoring
options for new hunters

Web based package is
available, and new
anglers are aware of it
and can easily access
the information.
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17.

18.

19.

20.

21.

22,

effective representation
in statutory and other
community processes to
maintain or enhance
hunting or angling access
and opportunity.

Complete review of
Kaupokonui and
Waingongoro catchment
angler access information
and implement identified
opportunities to assist
access.

Assess satisfaction and
success of Taranaki
Region anglers using catch
rates from a voluntary
diary scheme and online
satisfaction survey.

Locate and publicise
quality trout, perch and
game bird recipes that
enable anglers and
hunters to make good use
of these species.

Assess satisfaction of
Taranaki Region hunters
using an online
satisfaction survey.

Implement actions to
influence hunter
behaviour as identified in
hunter behaviour strategy
to maximise enjoyment
and participation and also
public support for
gamebird hunting.

Provision of ready and
valued support and
assistance to licence
agents such that they are
kept up to date,
resourced and operate as
effective agents.

Kaupokonui and
Waingongoro River
access information
updated on website
and options to assist
further access
identified.

Report on level of
angler satisfaction with
the region’s trout
fisheries

Provision of high-
quality trout, perch and
game bird recipes

Report on level of
hunter satisfaction with
the region’s game
season.

Programme to improve
hunter behaviour is in
place.
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Output Class

Objective

Planned Result

Performance Measures

twi & public
interaction

Work proactively
and
collaboratively
with iwi at all
levels consistent
with Treaty of
Waitangi
obligations and
responsibilities
regarding the
protection and use
of natural
resources

Strong
relationships and
involvement with
DOC and local and
regional councils
to effectively
represent the
interests of
hunters and
anglers in formal
decision-making
processes

Engender support
for hunting and
fishing and the
activities of Fish &
Game by the
general public and
others who
recognise that
these activities
contribute to a
better
environment and
healthy lifestyle
and in turn who
support protecting
these resources
and the
opportunity to
participate.

Proactively engage, work
and collectively share
with iwi and hapu within
the region on matters
affecting wetland and
freshwater resources or
their use.

Liaise with Department
of Conservation and
Conservation Boards and
proactively engage and
work with Regional and
District councils and
community & industry
groups.

Recognise and pursue
opportunities to
contribute to the wider
community including
‘Wild for Taranaki’ and
‘Rotokare Scenic Reserve
Trust’

Take opportunities to
promote the value of
protecting freshwater,
wetland and upland
game habitats and the
wider benefits from this.

Represent the interests
of hunters and anglers
and promote the validity
of fishing and gamebird
hunting including as a
means of collecting
natural organic foods and
engaging in a physical
healthy lifestyle.

Engagement and
involvement with iwi
and hapu in statutory
processes and also at a
local level

Engagement with

s DOC

e Regional
Councils

s Wild for
Taranaki

e Rotokare Scenic
Reserve Trust

e Federated
Farmers
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Maintain a positive and
constructive profile in
the media which
encourages prospective
participants and fosters
support and
understanding among
the general public.

Implement revised media
strategy and including
incorporating any
National Policy

Media profile including
media releases and
responses, including
implementation of
revised media strategy

Output Class Objective Planned Result Performance
Measures
Not less than six meetings
of Council are held and Effective Council
meetings are conducted governance
Sound and consistent with provisions e Number of
effective of the Standing Orders. meetings
governance which e Governance
facilitates a co- Council undertakes training for
operative and governance training Council
supportive provided nationally, e Optionsto
relationship preferably in conjunction increase
Council between Council, with Wellington Fish & Council
Administ- staff and licence Game Council. diversity and
ration holders that iwi
enables effective Identification and involvement

management of
resources in the
best interests of
the licence holder
and the fish &
game resource.

implementation of options
and strategies to increase
the diversity of Council and
iwi involvement.

The 5-Year Strategic Plan is
reviewed and agreed by
Council by March 2024.

Formulation and adoption
of an Annual Operational
Plan and Budget for
2024/25 consistent with
the 5-Year Strategic Plan.

Presentation by Council of
its audited annual report
for 2022/23 not later than

are pursued

e Review of 5-
year plan and
development
of 2023-24
annual plan

o Number of
new policies
and policies
reviewed

s Sound
financial
management

e % completion
annual plan

e Audited
annual report
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Operate consistent
with National
Policy and make
valued
contributions to
the management
of the resource
and F&G nationally
in the interests of
all licence holders.

Make best use of
new systems,
processes and

10.

11.

12.

31 December 2023. Report
to be consistent with tier 2
Service Performance
standards and
requirements.

Effective regional policies
are developed, adopted
and reviewed as required
and are consistent with any
National Policy
requirements.

Progress reporting of
licence sales, work
progress and financial
position is timely and
accurate and supports
sound financial and
operational management
and oversight.

Effective administration
such that the Council is
within annual budget (£
5%), operates consistent
with best practice and at
least 90% of its annual plan
is completed.

Effective staff management
including performance
reviews completed and
new objectives agreed for
staff, and regular staff
meetings such that staff
are aware of what is
generally occurring and
have ready opportunity for
input into decisions and
management direction.

Implement any outcomes
and directions from Fish &
Game Ministerial Review
and /or National Council
reviews.

Progress amalgamation
discussions with the
Wellington Fish & Game

National review
directions and
requirements are
effectively
implemented
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technology to
maximise
administrative
efficiencies and
minimise costs so
resources are
available for use
elsewhere.

Demonstrate a
commitment to
Health & Safety
and ensuring the
welfare of staff
and others through
effective policy,
systems,
resourcing and
oversight.

13.

14.

15.

16.

17.

18.

Council and implement
agreed measures which
don’t require legislative
change.

Effective communication
and liaison with NZ Fish &
Game Council and other
Fish & Game regions
including valued input and
comment on Fish & Game
issues and attendance at
Fish & Game Managers
meetings.

Contribute to National
Office by providing valued
advice, assistance and
feedback on national issues
and processes as
requested.

Refine financial

administration, reporting
and analysis working with
NZF&G Council and staff.

All processes and activities
are undertaken consistent
with Council Health &
Safety Policy and Manual.

Staff are actively involved
in implementing HSAW
policy and ensuring a safe
workplace, including by
undertaking two monthly
staff meetings where
HSAW is a specific agenda
item.

Compliance with HSAW
requirements and policy
including scheduled
reviews and audits along
with any issues identified
or near misses routinely
reported to each meeting
of Council.

Contribution to wider
F&G organisation
e Managers
meetings
e Inputto
National
policy
e Adviceto
National
office and
other regions

Effective and robust
Health & Safety
system
e Regular
agenda
reports
¢ Policy,
Manual and
HCP’s up to
date
e Audits and
reviews
completed as
required.
e Number of
near misses
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6. TARANAKI FISH AND GAME COUNCIL
BUDGETED STATEMENT OF PROJECT EXPENDITURE,
OVERHEADS AND TIME ALLOCATION
FOR THE YEAR ENDED 31 AUGUST 2024

SPECIES MANAGEMENT External | Hours Internal | Income Nett
costs Costs Cost
Population Monitoring
1111 | Fish Population Assessment 200 200 18,073 200 18,073
| 1112 | Game Bird Population Assessment 7,027 320 28,916 35,943
1113 | Population Monitoring Flights 10,000 10,000
17,227 520 46,989 200 64,016
Harvest Assessment
1121 | National Hunter Survey 20 1,807 1,807
1123 | Special Game Bird Season 40 3,615 500 3,115
- 60 5,422 500 4,922
Hatchery Operations
1141 | Hatchery 10,000 60 5,422 15,422
10,000 60 5,422 15,422
Releases
1161 | Kids Fishing Days 6,000 150 13,555 19,555
6,000 150 13,555 19,555
Regulations
1171 | Season Regulations 50 4,518 4,518
50 4,518 4,518
Control
1181 | Game Bird Dispersal 2,500 120 10,844 750 12,594
2,500 120 10,844 750 12,594
HABITAT PROTECTION /
MANAGEMENT
Resource Management Act
1211 | RMA Consents 500 45,182 45,182
500 45,182 45,182
Assisted Habitat
1231 | Sports Fish Habitat Management 100 9,036 9,036
& Enhancement
1232 | Gamebird Habitat Management & 150 13,555 13,555
Enhancement
1233 | Taranaki Hunting & Habitat 15,000 150 13,555 | 15,000 13,555
Projects
1234 | Manganuioteao River Riparian 5,000 5,000
Project
20,000 400 36,146 | 15,000 41,146
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External Hours Internal | Income Nett Cost
costs Costs
Assessing & Monitoring
1241 | Sports Fish Habitat Monitoring 20 1,807 1,807
1242 | Gamebird Habitat Monitoring 80 7,229 7,229
100 9,036 9,036
PARTICIPATION
Access
1311 | Angler Access 80 7,229 7,229
1312 | Hunter Access 15 1,355 1,355
1313 | Access Permit — Upland Game 400 5 452 852
1315 | Signage 600 600
1,000 100 9,036 10,036
Satisfaction Survey
1321 | Licence Holder Satisfaction Surveys 40 3,615 3,615
40 3,615 3,615
Newsletter & Magazine
1331 | Fish & Game Magazine 40 3,615 3,615
1333 | Regional Newsletter 9,500 100 9,036 18,536
1335 | Web pages/ Ezine 60 5,422 5,422
9,500 200 18,073 27,573
Training
1351 | Angler Support 500 500
1352 | Hunter Support 500 500
1,000 1,000
Club Relations
1362 | Club Visits / Club Donations 300 10 904 1,204
300 10 904 1,204
PUBLIC INTERFACE
Liaison
1411 | Liaison 30 2,711 2,711
1412 | lwi Liaison 100 60 5,422 5,522
100 920 8,133 8,233
Communication
1421 | Information to clients 100 9,036 9,036
100 9,036 9,036
Advocacy
1431 | Advocacy 1,100 100 9,036 10,136
1,100 100 9,036 10,136
Public Awareness
1441 | Hunting & Angling Promotions 3,300 140 12,651 15,951
140 12,651 15,951

o0




External Hours Internal | Income Nett Cost
costs Costs
COMPLIANCE
Ranging
1511 | Ranger Management 500 72 6,506 7,006
1521 | Ranger Training 500 40 3,615 4,115
1,000 112 10,121 11,121
Compliance
1531 | Compliance 1,200 150 13,555 1,000 13,755
1535 | Diversion 900 20 1,807 2,707
2,100 170 15,362 1,000 16,462
LICENCING
Agent Servicing
1620 | Contribution to Designated Waters set up 1,244 1,244
1621 | Licence Agent Servicing 1,000 50 4,518 5,518
1622 | Commission 10,321 10,321
12,565 50 4,518 17,083
COUNCIL
Council Meetings
1721 | Council Meetings 9,500 280 25,302 34,802
9,500 280 25,302 34,802
PLANNING / REPORTING
Management / Strategic Planning
1811 | Management Planning 1,000 40 3,615 4,615
1812 | Staff Management 40 3,615 3,615
1,000 80 7,229 8,229
Annual OWP / Budget / Fee Setting
1821 | Business & Operational Planning 40 3,615 3,615
40 3,615 3,615
Reporting Audit
1831 | OSH 500 65 5,874 6,374
1833 | Auditor 5,840 5,840
6,340 65 5,874 12,214
National Liaison
1841 | Managers / National Office Liaison 100 160 14,458 14,558
100 160 14,452 14,558
TOTAL OUTPUT COSTS 104,632 3697 334,075 17,450 421,257
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OVERHEADS

1911 Staff Salaries 270,514
1915 Kiwi Saver Contributions 8,366
1921 ACC Levy 500
1922 Fringe Benefit Tax 1,300
1923 Staff Training 1,500
1925 Staff Expenses 200
1941 Office Rent 22,200
1951 Office Equipment Purchases <$2,000 500
1953 Office Equipment Maintenance 1,500
1961 Telephone / fax 4,300
1962 Postage 1,700
1964 Stationery 1,200
1965 Photocopying 50
1972 Subscriptions 720
1974 Bank Charges 150
1975 Petty Cash 350
1976 Insurance General 1,650
1981 Field Equipment/PPE Purchases (<$2,000) 4,000
1982 Field Equipment PPE / Clothing replacement 1,000
1983 Field Equipment/PPE Maintenance 1,000
1991 Whanganui Vehicle 7,200
1992 New Plymouth Vehicle 7,200
1996 Trailer Side X side 200
1997 Polaris 250
1999 Trailer Hatchery 525
TOTAL OVERHEAD COSTS 338,075

1917 Wellington Fish & Game Admin -4,000
334,075

STAFF HOURS (OUTPUT) 3,697

INTERNAL COST PER HOUR 90.36
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7. TARANAKI! FISH AND GAME COUNCIL
BUDGETED STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 31 AUGUST 2024

ITEM
Income

Game Licences (Extrapolated LEQ of 1,113) @ $113 ($98) less
GBHT Stamp $5 per licence
Sports Fish Licences (Extrapolated LEQ of 938) @ $153 ($133)

Sub Total

Other Income

Species Management

Habitat Protection & Management
Compliance

Admin Contract

interest

NZ Fish and Game Grant

Sub Total

Total Income

Expenditure

Species Management
Habitat Protection & Management
Angler / Hunter Participation
Public Interface
Compliance

Licencing

Councils

Planning / Reporting

Total Project Expenditure
Other Expenditure
Employee related costs
Other Operating Expenses
ARF

Total Other Expenditure
Total Expenditure
Depreciation

Surplus (Deficit)

255

BUDGETED SUM

104,525

124,825
229,350

1,450
15,000
1,000
4,000
6,441
193,916
221,807
451,157

35,727
20,000
11,800
4,500
3,100
12,565
9,500
7,440
104,632

278,880
59,195
10,000

348,075

452,707
16,826

(18,376)




8. TARANAKI FISH AND GAME COUNCIL

BUDGETED STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 AUGUST 2024

ITEM

CURRENT ASSETS

Cash and Cash Equivalents
Debtors and Other Receivables
Total Current Assets

NON CURRENT ASSETS

Fish Project Reserve

Manganuioteao River Riparian Project
Habitat & Hunting Scheme
Non-resident licence fund

Asset Replacement Reserve

Property Plant & Equipment
Investments

Total Non-Current Assets

TOTAL ASSETS

CURRENT LIABILITIES
Creditors and Other Payables
Employee Entitlements

Total Current Liabilities
TOTAL LIABILITIES

NET ASSETS

b4

BUDGETED

SUM

120,000
8,000

128,000

6,586
5,000
320,000
8,000
24,540
57,503
11,658

433,287

561,287

41,000
40,000

81,000

81,000

480,287




9. TARANAKI FISH AND GAME COUNCIL
BUDGETED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:

Licence Sales 229,350
Grants, donations and fundraising 193,916
Interest 6,441
Other revenue 21,450
Total Cash received 451,157
Cash was applied to

Payments to suppliers 163,827
Payments to employees 278,880
GST (net) -
Total Cash applied 442,707
Nett Cash Flows from Operating Activities 8,450
CASH FLOW FROM INVESTING & FINANCIAL ACTIVITIES

Cash was received from:

Sale of property, plant and equipment -
Sale of investments / deposits -
Cash was applied to:

Purchase of property, plant & equipment -
Purchase of investments / deposits -
Net Cash Flows from Investing and Financing -
Net Increase / (decrease) in cash 8,450
Opening Cash 110,000
Closing Cash 118,450
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10. TARANAKI FISH AND GAME COUNCIL
BUDGETED STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 31 AUGUST 2024

BUDGETED SUM
Equity at Start of Year 498,663
Surplus & Revaluations
Net Surplus (deficit) (18,376)
Total income and expense (18,376)
Equity at End of Year 480,287
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

WAINGONGORO RIVER FISHERY [NVESTIGATION 2022

This report details the results of an electric fishing survey of 13 sites in the Waingongoro River
catchment carried out from 5 - 8 December 2022, carried out in accordance with the requirements
of the Council’s 2022/23 Annual Plan.

RECOMMENDATION:

e THAT TARANAKI FISH AND GAME COUNCIL RECEIVES THE WAINGONGORO RIVER FISHERY
INVESTIGATION REPORT 2022.

Allen Stancliff
Acting Manager
9t August 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2022/23 Fishery Monitoring Report

Angler diary scheme

The Species Management section of the Council’s 2022/23 Annual Plan has a planned result to
“Monitor and report information on the status of the region’s trout fisheries sufficient to measure
overall angler success (through a diary scheme), set effective regulations and inform management
directions”.

This 2022/23 season was the sixth season a voluntary angler diary scheme has been used across the
Taranaki Fish and Game region.

This year 19 anglers returned season data, compared to 21 anglers last season, 21 in 2020/2021, 22 in
2019/2020 and 16 in 2018/2019. The data provided a record of 139 angling trips greater than 15
minutes duration, compared to 227, 207, 249 and 188 angling trips in the preceding 4 years.

In the following analysis the average catch rate was calculated by first determining the catch rate for
each individual angler trip {(number of fish caught / divided by how long the angler spent fishing) then
averaging all these catch rates for the particular river or lake. This ensures each trip received equal
weighting and therefore the average catch rate is a more appropriate measure of what an angler
experienced on average. In this way the catch rate can also be used as one measure of angler
satisfaction.

However, with this approach it is necessary to limit the analysis to trips longer than 15 minutes,
otherwise unrealistic individual catch rates may be obtained which in turn skew the overall average
calculated. The catch rates (cpue) listed in Tables 1 & 2 below represent the catch of trout larger than
30cm in Iehgth per hour of fishing effort. For example, a cpue of 0.5 equals half a trout per hour or
one trout for every two hours fishing.

Table 1 highlights that, as in the previous seasons, most effort (83% of the total) was recorded on
rivers in the region. While the average catch rate of rivers (0.55 fish/hr) was the second lowest
recorded over all six seasons, it is still respectable when compared to the combined average catch
rates of 0.44 for the Tongariro (0.33), Tauranga Taupo (0.41) and Hinemaiaia (0.56) rivers within the
Taupo Fishery (DOC Liaison 2022).

The average catch rate for lakes (0.64 fish/hr, Table 1) was significantly higher than the previous
season and was the highest recorded in the survey to date. This may be a function of the reduced
number of trips recorded and also that the majority of fish caught this season were large, with only 9
of 24 fish being less than 30cm in length. It should be noted that diary respondents tend to be more
enthusiastic and often expert anglers (though not always, particularly if they include data from friends
or family), nevertheless these average catch rates remain respectable.
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There was an increase in the percentage of total angling effort expended on lakes compared to the
previous two seasons (Table 1) which is mainly due to the popularity of Lake Mangamahoe. However,
use of Lake Mangamahoe by diarists decreased significantly this season, with only 19 visits recorded
compared to 51 visits in the previous season (Table 2). Of the 12 large rainbows caught at Lake
Mangamahoe by diarists, all were identified as hatchery fish, indicating that the annual release of
around 300 rainbows is still providing a good fishing opportunity.

Catch rate data for some of the larger, more popular river fisheries is presented in Table 2. Data has
not been presented for some of the smaller streams in accordance with an undertaking not to identify
diarist’s favourite small stream fisheries.

With small sample sizes, the average catch rate can be strongly influenced by the results of one or two
trips and this can be misleading. For example, the high catch rate in the Hangatahua/Stony River may
reflect that diarists’ recorded only 3 trips during the 2022/2023 season.

Catch rates look to have dropped in the Manganui o Te Ao River and this correlates well with
conversations staff have had with anglers about tough fishing on the river this season. Rainbow trout
still dominated the catch, as all 10 fish caught were rainbows. Owing to the low number of diarist trips
to the river and brown trout being harder to catch, there should be no reason to worry about the
abundance of brown trout at this stage. While a number of anglers commented that catch rates were
low in the Manganui o Te Ao this season, an expert local angler noted the fishing could suddenly
‘come on’ and he recounted one trip this season where after fishing for 2 hours for no result, two
anglers caught 9 big fish over 300mm in the space of an hour and a half. There is no obvious factor in
the catchment that would cause a decline in catch rate, but if this trend continues then further
investigation may be needed.

The Waiaua River is still recovering from the July 2021 flood event that caused headwater erosion and
decimated the habitat and the fishery. Since this event, around 1,000 rainbow trout fry were released
into a stable tributary and 100 rainbow yearlings released into the mainstem. The small number of
visits to the Waiaua River (Table 2) resulted in no fish caught and only 1 fish sighted. Angling use of the
Waiaua has increased slightly but will most likely remain low until the river and the fishery has
recovered. With little water inflow from the Waiaua River, Opunake Lake remains in a poor state with
frequent algal blooms and until the hydro scheme is back up and running it will not be worthwhile
releasing trout there.

The Hangatahua/Stony River recovered well from the July 2021 headwater erosion event, however on
18/19 August 2022 a large flood caused more erosion in the headwaters and the river once again ran
thick with sand and ash, killing many of the previously released hatchery fish. The river cleared and the
habitat recovered well enough for the release of 200 well-grown Hawera hatchery rainbow trout in
December 2022 and January 2023, which provided plenty of angling opportunity through to mid-May
2023, when another smaller event caused the river to run grey with sand and ash for 3 — 4 weeks.
However, fish were seen in the river once it cleared, so the event was not as significant as previous
ones. Of the 6 large rainbows reported by diarists, all were judged to be hatchery fish, with one
additional small hatchery rainbow also caught. No brown trout were caught by diarists, but the zero-
bag limit for browns should continue. The high catch rate for large trout in the Stony (1.2 fish/hr, Table
2) is the result of only 5 hours fishing and therefore reflects the low number of hours fished. While the
river continues to experience periodic erosion events, in between times it receives a significant
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amount of angling use (much more than indicated by diary returns) and given the ‘here today - gone
tomorrow’ nature of the fishery, it is appropriate to have the river open to angling all year and to
continue with annual releases of 200 good-sized rainbow trout to bolster the fishery when conditions
are suitable.

The number of recorded trips to the upper Patea River dropped significantly from last year. However,
the catch rate was the highest recorded so far (Table 2) and is most likely another example of how a
low number of hours fished can affect the catch rate. While biased, with only 9 trips recorded, the
season catch rate of 1 large trout per hour is an improvement on the 0.33 fish/hr recorded last season
and is closer to the catch rate in previous years.

The lower Patea River has again received very low levels of use by diarists, with only 1 trip recorded
this season. During the year, a report on trout stocking in the lower Patea River downstream of Patea
Dam was prepared for Manawa Energy. The report concludes: “While ongoing monitoring using angler
diaries and creel census is still required, results to date indicate that the five annual releases of 1,000
tagged brown trout and 500 tagged rainbow trout from 2017-2021 have not been effective in '
remedying / mitigating the effects of the Patea HEPS on trout. The releases of larger 1kg+ rainbow
trout appear to have been more successful. While only a small amount of angler diary information is
available, in 77.3 hours of angling effort, six of 16 trout caught (37.5%) were hatchery fish of which
five were the larger Hawera hatchery rainbows. The combined catch rate of 0.21 fish/hour is at the
lower end of catch rates recorded for Taranaki trout fisheries but nevertheless acceptable. in our view,
annual spring releases of up to 1,500 tagged yearling brown and rainbow trout transported from
Rotorua should be replaced with the release of smaller numbers (200/annum) of larger 1kg+ adipose
fin-clipped brown and rainbow trout, likely raised at Taranaki Fish & Game’s Hawera hatchery. This
will likely provide a better return to anglers and be a more cost-effective approach to mitigation.”

The Waingongoro River has again seen a drop in angler use by diarists with only 7 trips recorded last
season. Although the catch rate for large brown trout was an increase on last season, the overall catch
rate was the lowest recorded. Although this may be due to the low number of trips, it still indicates
that the Waingongoro River fishery may be at a low point. Encouraging diarists to fish the
Waingongoro in the coming season may help to provide more information.

The Waiwhakaiho River has also seen a drop in angler use by diarists this season. The large trout cpue
stayed the same as last season and only brown trout were caught. Although there were only a small
number of diarist trips, the trend of decreasing cpue over the last four seasons aligns with
conversations staff had with anglers that the fishing has become harder in recent years.

The Kaupokonui Stream was one that seemed to fish better this season, despite receiving a record
flood flow on 18/19 August 2022 (427 m3/s compared with the mean annual flood of 99 m3/s). The
large trout cpue was the second highest on record at 0.75 fish/hr. Interestingly, one large spent
female rainbow trout caught in the Kaupokonui this season was a hatchery fish with an adipose fin-
clip. The last release of hatchery rainbows in the catchment was on 29" June 2016, which would make
the fish at least eight years old. Alternatively, it may have travelled along the coast and entered the
Kaupokonui from more recent releases into the lower Patea River or the Hangatahua/Stony River.

The average size of large (>300mm) brown and rainbow trout reported by diarists across the region
varied from the previous season. Brown trout averaged 456mm in length and 1.42kg, an increase on
the previous season, while rainbow trout averaged 435mm in length and 1.39kg, which was a
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decrease. Measurements by anglers often involve estimates, but nevertheless these averages reflect
an average size for both species around the 3lb mark under the old imperial system.

The relatively poor return from diarists this season has had an impact on the accuracy of the
information and how it can be interpreted. It is common for diary schemes to start off with high
returns and then decline over time as anglers get tired of recording their effort or reduce their fishing
activity and it becomes hard to find new anglers to take their place. As this is the sixth season the diary
scheme has been run, it may be worth pausing the scheme after the 2023/24 season and using
another method of population monitoring, such as drift dives and spawning surveys.
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Waiongana/Mangaoraka Stream Investigation

The Species Management section of the Council’s 2022/23 Annual Plan has a planned result to
“obtain and report baseline information for the Waiongana/ Mangaoraka Stream to identify threats
to and opportunities for the maintenance and enhancement of these fisheries (yr 2 of 2)”.

A report has been completed which summarises available information on the catchment and looks
at options for enhancement of the trout fishery. TRC State of the Environment Monitoring
information for macroinvertebrates, periphyton and physicochemical water quality indicates that
the middle and lower reaches of these streams have poor water quality, with ecosystem health
adversely affected by point and diffuse source discharges of nutrients and sediment. Several
attributes are at or below NPS-FM national bottom lines (D-band).

An electro fishing survey of the catchment is scheduled for early December 2023 to collect
information on juvenile trout densities and native fish abundance. Thirty-one potential survey sites
along the Waiongana and Mangaoraka mainstems and their tributaries have been identified, but
these may be reduced to between ten and twenty sites depending on site characteristics and
whether landowners give permission for access. River flows and weather conditions will also
influence how many sites are surveyed and survey timing. Ideally, the survey needs to be carried out
in early December to enable the results to be compared with rivers surveyed in previous years
(Waiwhakaiho, Kaupokonui, Mangawhero, Manganuioteao, Retaruke and Waingongoro).

Waingongoro River Fishery Investigation 2022

The Species Management section of:the Council’s 2022/23 Annual plan hasa planned result to
“Investigate the Waingongoro River fishery to determine its current status and identify threats and
opportunities (yr 1 of 2)”.

At 219 km?, the Waingongoro River is the largest catchment contained wholly within the ringplain
surrounding Taranaki Maunga. From its source on the eastern slopes of the Maunga near Stratford
Plateau, the Waingongoro winds 74km through productive dairying farmland, running through
Eltham before reaching the Tasman Sea at Ohawe, 7km west of Hawera. The river is highly rated for
its recreational uses as well as for its scenic and aesthetic values and it supports a popular fishery for
brown and rainbow trout.

Between the 5™ and 8 of December 2022 field staff, with help from Riverwise Consulting,
undertook an electrofishing survey of the Waingongoro catchment, including the mainstem and the
Mangatoki and Tuikonga Stream tributaries, to obtain baseline information on juvenile trout
densities. A total of 13 sites were sampled: 10 in the Waingongoro mainstem, 2 in Mangatoki
Stream, and 1 in Tuikonga Stream. The sites were spread along the length of the catchment both
upstream and downstream of major weirs at Eltham and Normanby.
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The total number of each species recorded at each site are presented in Table 3. The survey
confirmed that there is juvenile recruitment of brown and rainbow trout occurring in both the
mainstem and tributaries. However, brown trout recruitment was most likely impacted by a
significant flood in the catchment on 18/19 August 2022 that coincided with the late
incubation/early emergence period for brown trout fry. Later spawning rainbow trout were less
impacted and there was significant recruitment of rainbow fry in the middle and lower reaches of
the catchment.

Table 3. The total number of each species found at each site during the Waingongoro River survey.

Site 1 - Mangatoki 1 1 4
Stream upper (below

weir)

Site 2 - Waingongoro 1 4 4 1
upper {Cardiff Road)

Site 3 - Waingongoro 2 1 4 4 2
upper (Finnerty Road)

Site 4 - Tuikonga 3 1 5

Stream {Finnerty Road
above Climie Stream
confluence)

Site 5 - Waingongoro 1 3 2 8 3
upper {above Tuikonga
confluence)

Site 6 - Waingongoro 3 10 4 3
upper (Pinny Drive)
Site 7 - Mangatoki 2 2 2 9

Stream middle
(Hastings Road)

Site 8 - Waingongoro 6 3 2 2
middle (below
Riverlands/Eltham weir
at Lower Stuart Road)

Site 9 - Waingongoro 1 6 1
middle (Skeet Road)

Site 10 - Waingongoro 3 7 1 2
middle (Mawhitiwhiti
Road)

Site 11 - Waingongoro 3 3 8 2 1
lower (below
Normanby weir)

Site 12 - Waingongoro 10 4 37
lower (Paora Road
East)

Site 13 - Waingongoro 9 10 1 1 2
lower (SH45)
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Crans bullies were the most widely distributed and abundant native species in the Waingongoro
catchment apart from eels, with highest densities in the Waingongoro mainstem upstream of the
Normanby weir. However, below the weir Redfin bullies became the most abundant native species.
Crans bully is a non-diadromous species that doesn’t need a marine phase to complete its lifecycle.
Redfin bullies spawn in fresh water and after hatching the larvae are swept out to sea. The juveniles
return to freshwater the following spring. The absence of Redfin bullies above the Normanby weir
indicates that even though they are quite good climbers, they are unable to navigate the 6m weir.
The weir is likely a barrier to the upstream migration of most species, apart from excellent climbers
such as eel elvers, koaro and perhaps adult piharau. The vertical-slot fish pass proposed to be
constructed at the weir by Greenfern Industries has the potential to provide passage for both native
fish and trout.

Waingongoro Catchment Fishery Review

The Species Management section of the Council’s 2022/23 Annual plan has a planned result to
“Investigate the Waingongoro River fishery to determine its current status and identify threats and
opportunities {yr 1 of 2)".

Separate to the fishery investigation, a Waingongoro Catchment fishery review is currently being
completed which summarises available information on the catchment and looks at options for
enhancement of water quality and the trout fishery. Data from the TRC State of the Environment
monitoring programmes for macroinvertebrates, periphyton and physiochemical water quality are
being collated to document water quality and ecosystem health.

Riparian fencing and planting in the catchment is going well with 94.2% of the catchment fenced
(69.1km left to do) and 87% planted {130km left to do; TRC April 2023). However the significant
number of treated farm dairy effluent and other discharges to land and water, as well as stormwater
and groundwater runoff results in a progressive decline in water quality in the middle and lower
reaches of the catchment. Recycling of farm dairy effluent to land is increasing as resource consents
come up for renewal, but identifying and protecting critical source areas of stormwater and
groundwater runoff is needed to improve water quality and the macroinvertebrate communities
that provide food for native fish and trout.

Lake Mangamahoe Trout Spawning Survey

Lake Mangamahoe is a 24ha hydro reservoir located near New Plymouth. It supports a fishery based
on wild brown trout, supplemented with the annual release of around 300 hatchery rainbows.
Brown trout recruitment most likely stems from spawning in Mangamahoe Stream and from
juveniles entrained in water diverted from the Waiwhakaiho River via the lake inlet tunnel. The
fishery is restricted to fly fishing only and is one of the most popular in the region.
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Spawning surveys of Mangamahoe Stream have been carried out since 1990 (Figure 1) in a 1.5km
section between SH3 and a waterfall. The reach is mainly used by brown trout, with numbers of fish
and spawning redds fluctuating over time. A survey early in the spawning period was undertaken on
9™ June 2023 to enhance known and potential spawning sites. A total of six sites were enhanced,
with 4 brown (1 pair) and 5 rainbow trout observed. A repeat survey on 19" July close to the
spawning peak recorded 8 redds (5 small, 2 medium, 1 large), 6 brown (2 pairs) and 1 rainbow trout
in Mangamahoe Stream and 2 redds, 1 brown and 4 rainbows in the lake inlet. Two of the brown
trout in Mangamahoe Stream in the 19% July survey were females paired up with large jack fish.

While it was likely that additional spawning will have occurred after the 19% July survey, the
observed activity was still at a relatively low level (Figure 1). The number of spawning sites in
Mangamahoe Stream has reduced over time as a result of the impact of floods, but the current level
of spawning is still likely to provide a reasonable level of recruitment to the Lake Mangamahoe
fishery.

mBrown BRainbow

Peak Trout Count

Trout Spawning Index

Figure 1. Peak counts of spawning trout in Mangamahoe Stream (top) and spawning indices derived
from the number and size of spawning redds seen (bottom).
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Mangorei Stream Trout Spawning Survey

Mangorei Stream is a major tributary of the lower Waiwhakaiho River, entering the mainstem just
downstream of the outlet to Mangorei power station and the 6km residual flow reach. Its low
gradient lower reaches contain significant amounts of gravel and a 1.8km section upstream of the
Waiwhakaiho confluence has been monitored for trout spawning since 1990 (Figure 2), although not
as often as Mangamahoe Stream.

A survey early in the spawning period was undertaken on 13 June to enhance known and potential
spawning sites. A total of 6 redd sites were enhanced, but no trout or completed redds were
observed. A repeat survey on 24t July close to the spawning peak recorded 9 redds (5 small, 3
medium, 1 large) and 2 jack brown trout sitting on separate redds. Spawning activity was at a low
ebb compared with historical counts (Figure 2) and appeared consistent with anglers reports of hard
fishing in the Waiwhakaiho River over the last couple of seasons.
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Figure 2. Counts of spawning trout in Mangorei Stream (top) and spawning indices derived from the
number and size of spawning redds seen {bottom).
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RECOMMENDATION:

e THAT THE 2022/23 FISHERY MONITORING REPORT BE RECEIVED.

Jacob Morison & Allen Stancliff

2" August 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

LOWER PATEA RIVER TROUT STOCKING REVIEW

In accordance with conditions of the 2010 consents issued for the operation and maintenance of
Manawa Energy’s (formerly Trustpower Ltd.) Patea hydroelectric power scheme (HEPS), Manawa
Energy commissioned Taranaki Fish & Game to prepare a review of the effectiveness of the 2017 -
2021 releases of brown and rainbow trout in mitigating the adverse effects of the Patea HEPS on
trout.

The report was prepared in February 2023 and to date, despite several requests, no feedback has
been received from Manawa Energy. Consequently, there may be some minor alterations to the
report once feedback is received.

Once the report is finalised it will go out to lwi and submitters to the 2010 consents for comment.
When comments have been received, the report including any comments will be provided to the
Expert Panel set up under the consents, who will make recommendations on whether a release
programme, albeit a modified one, will continue, or whether some other mitigation is required.

RECOMMENDATION:

e THAT TARANAKI FISH AND GAME COUNCIL RECEIVES THE LOWER PATEA RIVER TROUT
STOCKING REVIEW REPORT.

Allen Stancliff
Acting Manager
9™ August 2023
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TARANAKI FISH AND GAME COUNCIL
The Chairman

Taranaki Fish and Game Council

2022/23 TARANAKI ANGLER SATISFACTION SURVEY

On 7 June 2023 an electronic survey was sent to 584 2022/23 Taranaki resident and non-resident
adult fishing licence holders for whom a valid email address was held. The survey asked a series of
nine questions regarding their success this season, as well as detractions. After 14 days, a reminder
email was sent to 406 contacts who had not yet participated in the survey. The survey questions
were the same as that used in the 2021/22 and 2020/21 and a shortened version of the one used in
2019/20.

The survey was sent after many Taranaki region waters closed to angling on April 30, but before the
end of the winter angling season. Most anglers give fishing away for the season in Taranaki after the
end of April and the timing meant season results were still fresh in the mind of most anglers.

Of the 584 email survey invites sent out, 465 (77.8%) were opened and 220 surveys partially or fully
completed (37.7% of invites). This was lower than the 43.7% of surveys partially or fully completed in
2022, but similar to that in 2021 (35.1%). The actual numbers of respondents were also lower at 220
in 2023, compared with 259 in 2022 and 263 in 2021.

Results

The questions were identical to those used in the last three seasons and these earlier results are
included for comparison.

It is important when considering these results to recognise that often in surveys like this the
respondents tend to be the keener or more skilful participants.

Q1. How many years have you fished for trout?
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Figure 1 Taranaki angler fishing experience (218 responses) 2022/23 season.

How many years have you fished for
trout?

70.00%

60.00%

50.00%
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20.00%

10.00% —1 !

5 years or less 6 to 10 years 11 to 20 years More than 20
years

Figure 1 indicates that like the previous seasons more than 50% of anglers have been trout fishing
for more than 20 years. However, in all four seasons a significant percentage of respondents had
fished for 5 years or less.

Q2. On how many days did you go trout fishing this season?

Of the 219 anglers who responded, 56.6% fished for at least 6 days last season, compared to 60.5%
in 2021/22, 61.7% in 2020/21 and 56.3% in 2019/20. The reduced effort in 2022/23 may well relate
the wet spring and summer which produced higher than average river flows during much of the
season. The 2022/23 result is similar to 2019/20, which likely reflected the restriction on angling
opportunity that occurred during the late March/April 2020 Covid lockdown.
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Figure 2. Number of days anglers fished during the 2022/23 season (219 responses).

On how many days did you go trout
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Q3. Where did you fish this season (tick as many as apply)?

The following table includes a breakdown of where the 196 anglers who answered this question
fished over the 2022/23 season.

While fishing Taranaki ringplain and Ruapehu fisheries remains popular, it appears that anglers are
travelling more widely with an increasing proportion fishing outside the Taranaki Fish & Game
region.
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Figure 3. Where anglers fished during the 2022/23 season (196 responses).

Please indicate where you fished this season
(tick as many as apply)
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Q4. Please indicate what fishing method/s you used over the season (tick as many as apply)

This question was answered by 196 anglers.

Despite bait fishing being legal in most Taranaki fisheries it’s not a popular method, with fly fishing
predominating, followed by spin fishing.
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Figure 4. Methods used by Taranaki anglers during the 2022/23 season (196 responses).

Please indicate what fishing method/s
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Q5. Overall how did you rate your catch rate this season? (click or slide the marker to the
appropriate spot along the line)

For 179 respondents (those who scored it zero were removed as likely to be an invalid response) the
mean score was 51.4 (SD 23.6) out of 100, which was lower than the 58.0 (SD = 24.3) out of 100
recorded in 2021/22, as well as the 54.6 (SD = 24.3) in 2020/21 and 56 in 2019/20 (SD = 24). The
distribution of responses in all four seasons is shown in Figure 5, which indicates that fewer anglers
rated the catch rate as very good or excellent in 2022/23.

Figure 5. Distribution of individual responses regarding how anglers rated their catch rate in the
2019/20, 2020/21, 2021/22 and 2022/23 seasons.
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Q6. Overall, how do you rate the size (and condition) of the trout you caught this past season?

For 182 respondents (those who scored it zero were removed) the mean score was 61 out of 100 (SD
= 20.3), compared with 63 out of 100 (SD = 20.5) in 2021/22 and 64 in both 2020/21 and 2019/20.
The distribution of responses over the four seasons is shown in Figure 6, and consistent with the
lower average score in 2022/23 it is apparent that a lower proportion of anglers rated fish
size/condition as excellent in that season.

Figure 6. Distribution of individual responses regarding how anglers rated the size and condition of
trout in the 2019/20, 2020/21, 2021/22 and 2022/23 seasons.
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Q7. Overall, how satisfied were you with your fishing experiences this season?

For 182 respondents (those who scored it zero were removed) the mean score was 62.4 out of 100
(SD = 24.8), which was lower than the 68 out of 100 (SD = 23.3) recorded in 2021/22 and 2019/20
and also lower than the score of 66 in 2020/21. The distribution of responses is shown in Figure 7
and indicates that the lower score in 2022/23 was largely due to a decrease in the proportion of
anglers rating their satisfaction levels as good.
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Figure 7. Distribution of individual responses regarding how satisfied anglers were with their fishing
experiences in the 2019/20, 2020/21, 2021/22 and 2022/23 seasons.
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Q8. What, if anything, detracted from your angling enjoyment this season?

There were 220 anglers who either raised one or more points or who had no comment. These
responses-can-be-summarised below.

The major detractions in the 2022/23 season focused on the impacts of poor weather, flooding, high
river levels and erosion in the Hangatahua (Stony) River. This was not unexpected given the
unusually wet conditions experienced throughout the North Island during the fishing season.
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A lack of fish was also raised, with particular mention of the Waiwhakaiho River, Te Henui Stream
and the Manganuioteao River. On the other hand, the angling opportunity provided by stocking in
the Hangatahua (Stony) River when it was fishable was received positively. Access difficulties created
by riparian fencing and planting (and associated blackberry) was also an issue and there was a
request for more negotiated access in ringplain rivers such as the Manganui, Waingongoro and
Kaupokonui. One angler commented that he’d counted up to 10 dead cows dumped in or near to
Taranaki rivers during the season and that there were still plenty of examples of no fencing or
deliberate access for stock into rivers. There was an increase in comments about crowding, including
several mentions of non-resident anglers and also comments about poor angler etiquette.

Q9. Overall how would you rate trout fishing opportunities in the Taranaki region? .

The responses of the 203 anglers for the 2022/23 season are summarised below and in Figure 8

2021/22 2020/21 2019/20
1.2% 2.8% 2.4%
5.3% 8.0% 7.7%
30.1% 29.7% 25.3%
54.1% 45.7% 46.5%
9.4% 13.7% 18.2%

Figure 8. Rating of trout fishing opportunities in the Taranaki Region 2019/20, 2020/21, 2021/22
and 2022/23 seasons.
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Fishing opportunities in the Taranaki region still rated pretty well in the 2022/23 season, despite the
poor weather and high river flows. A total of 59.1% of respondents rated opportunities as “good” or
“excellent”, which was only a little lower than previous seasons. Only 7.9% of respondents rated
opportunities as “poor” or “very poor”.
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Discussion and Conclusion

It is important to consider these results in light of the fact that often those who engage in surveys
like this are those who are more enthusiastic about their sport and perhaps more successful.

Question one (Q1) on angling experience suggests that the increased proportion of new or relatively
new anglers seen in the 2020/21 season (26.4%) has not been sustained with the proportion
dropping to 16.5% in 2022/23, the lowest recorded over the four years of survey. Taranaki resident
adult whole season licence sales (AWS + FAM) increased from 532 in 2019/20 to 653 in 2020/21 and
it’s likely some of that increase was due to new local recruits as a result of covid restrictions on
overseas travel etc. Taranaki adult whole season licence sales reduced to 617 in 2021/22 and then to
555 in 2022/23. At least part of this reduction may be due to fewer new recruits or new recruits not
carrying on with fishing.

The percentage of anglers fishing 6 days or more (56.6%; Q2) in the 2022/23 season was lower than
in the previous two seasons and similar to that in 2019/20 (56%) when the last month of the main
season was subject to a covid-19 lockdown. An obvious factor influencing how often anglers went
fishing in 2022/23 was the unusually wet weather and high river flows that persisted through much
of the season and was cited by 21% of respondents (Q8) as detracting from their angling enjoyment.

The proportion of respondents who reported fishing outside the region (66.3%; Q3) was the highest
recorded in the four years of survey. Rotorua lakes, the Whakapapa River and the South Island were
mentioned by respondents as destinations, with much of the South Island certainly having the pick
of the weather during the season. Taranaki ringplain and Ruapehu rivers retained their popularity
however, with 59.7% and 30.1% of respondents stating they had fished there.

As in previous seasons, fly fishing, followed by spin fishing (Q4) were the preferred methods used by
survey respondents, with only 10.7% of respondents indicating they had used bait at some time in
the 2022/23 season even though bait fishing is legal in most Taranaki waters.

A general trend in the data was that the fishing was harder in the 2022/23 season, with fewer
anglers rating their season highly (Q5) and this was also the case for the size/condition of trout (Q6)
and satisfaction with the angling experience (Q7).

Angler satisfaction is determined by a range of factors and while catch rate and fish size and quality
are important, they are not the only aspects that determine the level of enjoyment derived by an
angler. The extended survey in 2019/20 indicated that what anglers enjoy most about fishing in
Taranaki is a combination of related factors around not having to compete with other anglers for
quality opportunities that are close to home, easily accessible and that are scenic and relaxing.

However, the level of detractions from their angling experience was greater in 2022/23 (Q8) with
only 29.7% of survey respondents making no comment or citing ‘nothing’, which was the lowest in
the four years of survey. As indicated earlier, poor weather and flooding was the greatest detraction,
followed by a lack of fish and low catch rates. Unusually, crowding was mentioned as a detraction,
with several anglers mentioning the presence of non-resident anglers. Sales of Taranaki whole
season non-resident fishing licences increased from 7 in 2021/22 to 104 in 2022/23, with non-
resident day licences increasing from 12 to 242. The return of non-residents after several year’s
absence was obviously not universally embraced by resident anglers.
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The usual detractions of algal proliferation and the adverse effects of extended periods of low flow
and high water temperatures hardly received a mention this year, owing to higher stream flows
during the season and the relative lack of settled hot weather. Difficult access because of overgrown
riparian margins and the relative lack of signposted legal access remains an issue. Several anglers
commented that the fishery had gone backwards since river stocking ceased.

Ultimately 92.1% of respondents rated angling opportunities within the Taranaki Region as at least
fair, which was higher than in 2020/21 and 2019/20. However, over the four seasons there has been
a decrease in the proportion of survey respondents rating their season as excellent, from 18.2% in
2019/20, to 13.7% in 2020/21, to 9.4% in 2021/22 and 10.8% in 2022/23 (Q9).

The vast proportion of the region’s fisheries comprise wild trout populations which inherently
fluctuate in response to climatic and environmental conditions, including the adverse effects of
floods, droughts and headwater erosion events. These results are therefore consistent with what
would be expected.

Given that 2022/23 is the fourth season in a row that angler satisfaction has been measured with an
on-line survey and given that anglers have received a considerable number of emails from Fish &
Game inc. in the past 12 months, it is recommended that we take a break from the survey in the
coming season to help prevent angler survey fatigue.

RECOMMENDATION

e That Taranaki Fish and Game Council receive this report on Taranaki angler satisfaction for
. the 2022/23 season; ‘ ‘
e That the Taranaki angler satisfaction survey is not conducted in 2023/24.

Allen Stancliff

Acting Manager

1 August 2023
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

NZC CONSULTATION — DRAFT PERFORMANCE MANAGEMENT POLICY

The NZ Fish & Game Council is seeking feedback on its draft Performance Management Policy. This
policy accompanies the remuneration policy and sets out a process for reviewing staff performance.

The draft policy recommends an annual performance cycle, with 6-monthly reviews and an end of
year assessment in July/August.

As indicated in the NZC CEQ’s covering memo, the on-line programme “Employment Hero” (funded
by NZC) provides a platform where there can be regular and constructive feedback between the
Council’s Manager and staff. Taranaki has signed up to Employment Hero and is currently working
through the details of performance reviews.

RECOMMENDATION:

e THAT TARANAKI FISH AND GAME COUNCIL SUPPORTS THE DRAFT PERFORMANCE
MANAGEMENT POLICY AS PROPOSED.

Allen Stancliff
Acting Manager

9" August 2023
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NEW ZEALAND

CONSULTATION: DRAFT PERFORMANCE MANAGEMENT POLICY
TO: Regional Managers

cC: Regional Chairs and NZC

AUTHOR: Corina Jordan, CEO NZ Fish and Game Council
DATE: 30/06/2023

Recommendations - Nga taunaki

The New Zealand Fish and Game Council (NZC) seeks feedback from Fish and Game Regional Councils,
Regional Managers/Chief Executives and regional staff on the Draft Performance Management Policy.

Executive Summary - Whakarapopoto

This policy is an accompanying policy to the Remuneration Policy and sets out a process for reviewing
performance in order to give feedback and recognition to staff, and to inform the remuneration review
process.

Discussion - Korerorero

As most regions already undertake regular performance reviews, this policy does not seek to change
that, however, best practice indicates that better productivity and culture results from performance
reviews that are held more frequently than on an annual basis.

At a recent discussion with managers, it was suggested that six monthly reviews were achievable with
an annual review being more formal and the six-monthly review being an opportunity to check in on
progress. It was noted that some regions preferred to have more frequent catch ups.

It is recommended that the annual performance review for the year be held in July/August. This is so
that final decisions can be made on remuneration of staff while having a basis from which to assess pay
movements in the remuneration review.

Employment Hero has the capacity to be used for both the annual formal performance reviews and the
six-monthly reviews as well as any shorter, more frequent catchups. Templates can be customised to
the regions’ requirements for both formal and informal performance reviews with this information only
able to be seen by the employee and their manager (and the system administrator if necessary).

Next Actions - Nga mahinga e whai ake nei

The attached policy has been reviewed in draft by NZC pending consultation with Regional
Managers/CEs, Councils and staff. Once feedback has been provided, the policy amended as appropriate
will be referred back to NZC for final approval at its November 2023 meeting. Timeframes allow for the
required two cycles of regional council meetings as per the Policy-on-Policy Development.

Supporting Document

o Draft Performance Management Policy

A

Corina Jordan
Chief Executive Officer
New Zealand Fish and Game Council

DRAFT PERFORMANCE MANAGEMENT POLICY q_l Page1of1




NEW ZEALAND

DRAFT PERFORMANCE MANAGEMENT POLICY

Section Operational
Contact/Owner | NZC Chief Executive Officer
Last Review N/A New Policy

Next Review
Approval NzZC
Effective Date

Policy

1. PURPOSE .
Clause 26G of the Conservation Acti N h and Game Council to operate a
personnel policy that complies with the >d employer. This policy is designed
to meet that requirem '

consistent perfor g Game and encourages and supports
personal develop ¥

2. PRINCIPLES

ehaviours required to meet our values.

e Provide a procesg
on performance an

rs to provide staff with regular, timely and constructive feedback
nue for the celebration of success and achievement.

» Be sufficiently flexible"to meet the various regional requirements whilst still being applied
consistently across Fish and Game; and

» Enable employees at all levels in the organisation to clearly understand how their job activities
and the level of their performance directly contribute to the success of Fish and Game and the
clear relationship between performance and rewards.

3. BENEFITS OF SUCCESSFUL PERFORMANCE MANAGEMENT
An effective performance management process provides benefits for the individual, the manager
and Fish and Game.

3.1 Benefits to the staff member:

* Receiving valuable and timely feedback on their performance.

© This Policy is the property of Fish and Game New Zealand 0\8




e Opportunity to discuss in depth precisely what is expected of them.

* Ability to gain recognition for his or her efforts and achievements.

¢ Problems and issues effecting their progress can be discussed and addressed; and
¢ Opportunity to formally discuss their development and training needs.

3.2 Benefits to the manager:

» Opportunity for the manager’s relationship with the staff member’s to be strengthened
via increased communication.

e Staying connected to the staff member's performance and progress towards team goals
can contribute to the overall performance in the manager’s area of responsibility.

* Ability to monitor individual roles and team functions and consider changes to job scope,
design and team priorities; and

o Have a basis from which to assess pay moveme

e remuneration review.
3.3 Benefits to Fish and Game:

o Problem areas can be highlighted and d ptly and effectively.
e Discussions of staff member’s ideas . _
e Managers are provided with a f i and Game's goals and

strategic direction as well as the

Process
4, ANNUAL PERFORMANCE MANA

4.1 The following steps broadly outlin "8SDE Y rmance management cycle:

ng and Development Goals:-

een the Manager and staff member to formally
ives, behaviours and training and development

- Regular constructive feedback from the manager on progress should be on-going
throughout the performance year, at least 6 monthly. Progress can be undermined if
reviews are held sporadically or only when there is a problem.

- Progress against objectives, workloads and priorities should be reviewed, adjusting the
objectives and/or timelines if necessary and identifying actions needed by the individual
and/or manager to ensure the objectives are met.

- Additional coaching, assistance or extra resources required by the staff member should
be discussed and agreed and any performance problems should be dealt with as and
when they arise, so that they can be resolved quickly and effectively; and




- It is recommended that the manager records progress notes and the staff member
enters their comments from these meetings into the on-line performance management
system.

- End of year assessment - July - August

- This will inform the annual remuneration review. Goals that have not been completed
can be rolled into the performance plan for the next year.

5. DOCUMENT MANAGEMENT CONTROL

Prepared by: Jane Hutchings, HR Business Partner

Owned by: NZC/NZC CEO

Authorised by: Fish and Game New Zealand Natio

Date Issued {for Consultation): 30/6/23

Next Review
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Taranaki Fish Licence Sales Report

Please find attached National Fish and Game licence sales to 25 July 2023 for
the 2022/2023 season with comparison to the previous year

Jilli Steedman
SECRETARY
9 August 2023

RECOMMENDATION
That the Taranaki Fish and Game Licence Sales report, be received
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National Game Licence Sales YTD to 25 July 2023

National Variance against 2022 YTD . 128,337] $128,337
2022-23 Summary YTD Actual vs Total Budget
PR Ry T :

edaered AMIUALBUAYET:
2022-23 YTD Actual
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National Fish Licence Sales YTD to 25 July 2023
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National Fish Licence Sales YTD to 25 July 2023

1,666 426 400
3825 1,060 454
1270 5491 1495 854 18" 629
409

National Variance against 2021/2022 YTD 1,476 2.2% $662,139 $662,139
2022-23 Summary YTD Actual vs Total Budget
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Terms of Reference
Working Group on Amalgamation Options
for

Taranaki Fish and Game Council and Wellington Fish and Game Council.

Vision:

Wellington Fish and Game Council and Taranaki Fisf
collaboratively to progress an amalgamation of the tw
to the Ministerial Review regarding the governance of ' CiRegional Structure
Review Report?.

It is intended that Councils will work together to init
business units) with shared services witha v oriti i ed core services once a
unified legal entity is confirmed. This would; i ' i ce structure in the

regions to have a single Council representi "

A joint group with members from each entity

e Three councillors from Wellington Fish and Game Council — including the Chairman

e Three councillors from Taranaki Fish and Game Council — including the Chairman

e Supported by Wellington Fish and Game Council Chief Executive — and other staff as
required.

L Clark, B and J. Mills. 2021. Review of the Governance of Fish and Game New Zealand and the Regional Fish
and Game Councils
2 Hunt, D. 2022. Future Regional Structure of Fish And Game Councils
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Frequency of Meetings:

Meetings shall be held monthly — with one of those monthly meetings being held to two weeks prior
to the first of the respective Fish and Game Council bi-monthly meetings.

Meetings may be held on an increasing frequency if required.

Format of Meetings
Meetings shall be held in person or by video-conferencing.

Meeting notes shall be taken — but no formal minutes will be required.

Delegated Decision Making to the Wor
The Working Group shall report back to the respective¥

There shall be no material decisions made by the Wor

Costs for Change
The costs associated for amalgamati

~ Broadly be spread 50:50,
- May lie where they fal

onal and governance functions between the two Councils so
vices to a region of larger size — but this will require
Ministerial approval. i irg, operational services will be shared which will require
agreements of the Cou sources to provide for services.

o))



Timetable of Actions

1. Shared Services

a. Define format for shared
services

b. Manager/Chief Executive

Confirm shared services and how this would be
implemented

Intent for Wellington Fish and Game Council
Chief Executive to be responsible for the role in
Taranaki region (in addition to Wellington
region’s responsibilities)/

- Financial and administration oversight
- Governance interaction
Ligi&an withskey stakeholders

2. Defining an organisational chart

b. description of roles

a. Define an organisational chart

Prov
including h®

3. Policy Review

a. Define a programme of p
review to ensure coasiste

be sought as appropriate to
programme.

External help to be sought as appropriate to
work in with NZC programme.

¢. Delegated authorities

Review respective agendas and make
recommendations for common template

Confirm meeting schedules to ensure they
occur within the same week.

Confirm appropriate delegated authorities in
governance policies

5. Iwi Engagement

Confirm the approach in engaging with iwi
groupings, iwi representations, and mana
whenua.

6. Project Reporting

Confirm the template and formats for annual
project reporting

tom|




7. Budgeting Review budget items to ensure consistency in
approach to budget allocation
8. Financial
a. Chart of Accounts Review COA and make consistent
b. Financial Reporting - Prepare a draft consolidate report
Consolidated Report
¢. Financial Reporting Ensure financial reporting is in common

d. Outcome reporting transition

template and consistently applied

me reporting process.

Prepare fog

9. Administration

a.

b.

Filing System

Payroll

nsferable filing
based :

10. Operational
a.

and capacity g

tresource allocation for each

oring programmes

Changes to Regional Monitoring GBHS

Confirm sales reports that are consistent

Define requirements and protocols for access
management

L1088
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SPECIES MANAGEMENT

2022/2023 Annual Plan — Planned Result

Progress to date

Objective:

populations across the region

Obtain accurate and pertinent information to guide and enable effective management decisions to
maximise user success and satisfaction while ensuring the sustainability of sports fish and gamebird

1. Assess juvenile trout recruitment in Waiongana /
Mangaoraka Stream to identify threats for the
maintenance and enhancement of the fishery (yr 2 of 2).

2. Investigate Waingongoro fishery to determine current
status and identify threats and opportunities (yr 1 of 2)

3. Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall
angler success (through a diary scheme), set effective
regulations and inform management directions.

4. Implement an effective grey and mallard duck banding
programme in the Whanganui area as the first step to
obtain an estimate of the population size and level of
hunting harvest which will guide future monitoring
requirements and regulation setting (yr 4 of 5).

Electric fishing survey to be conducted in early
December 2023.

An electro fishing survey of the Waingongoro
River catchment was conducted on 5-8"
December 2022 to assess juvenile
recruitment. 13 sites were surveyed in the
Waingongoro  mainstem  and  larger
tributaries. A report was prepared for
Council’'s 19 August 2023 meeting. A
Waingongoro catchment habitat inventory
report is also currently being prepared.

Angler diaries sent to 30 anglers prior to the
start of the 2022/23 season. Diary
information was analysed and included in the
2022/23 Fishery Monitoring Report prepared
for Council’s 19" August 2023 meeting. Field
Officer, Jacob Morison helped Riverwise
Consulting conduct two electric fish surveys in
Kapuni Stream; 10 sites (25/10/2022) and 7
sites (15/5/2023). A 2021/22 Annual Fish
Monitoring Report was prepared for Council’s
15 October 2022 meeting. Field Officer Jacob
Morison helped Wellington Fish and Game
with their drift dive surveys of the
Ruamahunga River (1/3/2023), Hutt River
(2/3/2023 — 3/3/2023) and upper Rangitikei
River (13/3/2023 — 16/3/2023).

Trout spawning surveys conducted in
Mangamahoe Stream including the lake inlet
(9/06/2023 & 19/07/2023) and Mangorei
Stream (13/06/2023 & 24/07/2023).

Staff held two zoom meetings with F&G
fisheries staff (1/06/2023 & 13/07/2023) to
share knowledge.

Approval given for researcher, Murray
Williams, to have access to historical banding
data held by DOC (14/11/2022). Field Officer
Jacob Morison helped Wellington Fish &
Game with their mallard banding on 26" and
27t of January 2023 at Tara Station,
Dannevirke. Mallard and Grey duck banding
was conducted at Lake Rotokauwau on 21
and 22" February with the help of Wellington
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Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck,
shoveler, swan and pukeko populations sufficient to
assess harvest, identify and manage any population
impacts, set effective regulations and inform
management directions.

Participate in National Hunter Survey to derive a robust

estimate of annual game bird harvest and hunter success.

Recommend effective regulations that are timely, easily
understood and which maximise licence holder
opportunity while ensuring resource sustainability and
public support. As part of this complete review and
implement recommendations for Paradise shelduck
hunting conditions including area boundaries

8. Review and develop a position on the release of upland

game birds.

and Eastern F&G staff. A total of 567 birds
were banded (387 mallard/13 grey on day 1,
166 mallard/1 grey day 2). There were 61
recaptures over both days. As of August 4%
2023 there have been 47 bands returned, with
26 of these from the 2023 banding year.

Report on the August 2022 national shoveler
survey received 4/10/2022. January 2023
trend counts completed for paradise shelduck
and black swan and a report prepared for
Council’s 18/02/2023 meeting. A flight to
monitor dabbling duck along 20 randomly
selected transects around the Taranaki
ringplain was undertaken on 4/04/2023.
Pukeko monitoring along 17 randomly
selected road transects around the ringplain
was conducted on 5%, 10" & 18 April 2023.
Whanganui  pukeko  monitoring  was
conducted along 10 randomly selected on 20"
April. The was liaison with Wellington F&G
staff re: gamebird monitoring and the 2024
summer programme, including o zoom
meeting on 10/07/2023.

2022 season results included in Game Gozette
Notice report. First six surveys of the 2023
game season carried out.

Game Gazette Notice report prepared for
Council’'s 10 December 2022 meeting.
Council’s recommendations entered into the
national document on 12/12/2023, with final
check on 31/01/2023.
Angler’s Notice report prepared for Council’s
12 June 2023 meeting with Notice
amendments sent to NZC on 13/06/2023 and
proofed on 29/06/2023 & 24/07/2023.
Permits to undertake fish surveys in the region
were issued to:
s Horizons
(11/01/2023);
e 4Sight Consulting on behalf of
Manawa Energy (18/01/2023).
A permit was issued (20/02/2023) for a Reel
Recovery retreat to allow 8 men living with
cancer to fish waters in the Waimarino
District

Regional Council

Rob Browning provided Council with a copy of
his DOC pheasant release authority and
confirmed he will apply to have a non-
commercial pheasant preserve (upland game
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9.

Provide advice and support practical and effective
predator control opportunities that assist game bird
populations.

10. Undertake annual trout stocking programme which

concentrates on creating and maintaining valued lake
fisheries.

property with special conditions) listed in the
2024 Taranaki Game Gazette Notice.

TRC predator control seminar attended
(8/09/2022) to upskill staff.

150 Hawera hatchery rainbow trout released
into Lake Rotomanu (13/09/2022) followed
by 503 Ngongotaha rainbows on 19/10/2022.
100 Hawera hatchery rainbows and 1,000
rainbow fry were released into the upper
Waiaua River & tributaries on 15/11/2022. A
hatchery & trout liberation Annual Report
was prepared for Council’s 15 October 2022
meeting. Further releases of Hawera hatchery
rainbows were made into the upper Patea
River at Stratford (300) on 2/12/2022; the
lower Patea River (100) on 14/12/2022; the
Stony River (100 + 101) on 19/12/2022 &
24/01/2022; and Lake Mangamahoe (121) on
24/01/2022. A 2023 trout release schedule
was prepared for Council 25" March 2023
meeting. Confirmed with the Tongariro
National Trout Centre that rainbow trout will
be available for Sattler’s Dam in gutumn 2023
and a release of 101 fish was undertaken on
13/04/2023. A release of 250 rainbow trout
fingerlings to Lake Namunamu from the
Hawera hatchery was undertaken on
12/04/2023.

11.

12.

13.

Undertake trial release of 2-year-old rainbow trout into
the lower Patea River to assess the potential for a long-
term programme (yr 4).

Undertake monitoring of angler returns from the 2017-
2021 releases of tagged brown and rainbow trout into the
lower Patea River.

Operate Hawera hatchery in an effective, cost efficient
and sustainable manner utilising volunteer support to
meet the identified stocking objectives.

100 large rainbows were released on
14/12/2022.

Draft report prepared for Manawa Energy
(16/02/2023).

Approx. 3,400 rainbow fry from the 2022
year-class transferred to the larger inside
troughs (30/09/2022) - 1,000 surplus to
requirements since released. 240kg feed
ordered 26/10/2022; 400kg on 14/04/2023 &
420kg on 28/06/2023. Lunch held for
volunteers on 28/10/2022 at the South
Taranaki Club.

Council has been approached by Lowe Corp.
(Derek Bowman) with a proposal to put in a
larger water supply pipe from Silver Fern
Farm’s weir to allow Lowe Corp. to renew
their consent to take water from Tawhiti
Stream and also potentially supply water to

115




the hatchery. An on-site meeting was held on
29/05/2023.

Hawera hatchery rainbows were adipose fin-
clipped on 29/05/2023, at which time the
count was 1,415 fish.

A total of 2,000 rainbow ova and 1,000 brown
ova from Eastern F&G were received on
22/06/2023 and hatching has gone well.

Objective: Provide effective compliance to protect resource sustainability (including revenue base) and

user experience to maintain licence holder satisfaction.

14. Maintain a skilled honorary ranger team of at least 12
rangers consistent with requirements and objectives of

the Compliance Policy and Strategy and also R3 principles.

15. Undertake safe and effective compliance coverage across
the Taranaki Region, including at least 100 licence checks
of anglers and also of hunters.

16. Process detected offences in a fair and timely way
consistent with national prosecution guidelines.

CERT 1-day refresher held in New Plymouth on
24/09/2022 attended by 9 Taranaki Rangers
and 2 staff (+1 H/B staff). Compliance Annual
Report prepared for Council’s 15 October
2022 meeting. Ranger warrant obtained for
new trainee. A game season Ranger training
day was held in New Plymouth on 16/04/2023
attended by 5 Rangers and 2 staff.

Angler checks undertaken during the rain-
interrupted opening of the 2022/23 angling
season. Rangers were canvassed
(13/02/2023) about their availability for
ranging during the summer season for
paradise shelduck and ranging was carried
out on 2 of the 3 weekends.

2023 game season compliance preparation
was carried out and 3 teams of Rangers
operated in the Waverley, Patea &
Waitara/Tikorangi  areas on  opening
weekend. A total of 93 hunters were checked,
with 100% compliance. A teams catchup with
F&G compliance staff was attended on
11/05/2023 and a Compliance Coordinators
meeting on 18/05/2023.

Two anglers were issued with offence notices
for fishing at Sattler’s Dam without a licence
on 16/04/2023 and prosecutions have been
initiated, with both anglers offered diversion.

Objective: Proactively manage problem aggregations of gamebirds in the interests of both hunters and

property owners and managers.

17. Manage problem aggregations of gamebirds through
implementation of a special Paradise Shelduck season in
Area C and proactively responding to and assisting
landholders.

69 permits to disturb gamebirds were issued
during the reporting period. These include 22
permits for Paradise Shelduck (6 including
Mallard duck), 5 for Mallard duck, 2 for Black
Swan and 39 for Pukeko (29 urban and 10
rural).
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Special season permits produced & advert
placed in the Taranaki Daily News on
4/02/2023. A report on the 2023 special
season was prepared for Council’s 12 June
2023 meeting.

HABITAT PROTECTION & MANAGEMENT

2022/2023 Annual Plan - Planned Resuit

| Progress to date

Objective: Protect/improve habitat for sports fish & game as a fundamental and effective means to sustain
the fish & game resource in the interests of licence holders and with biodiversity benefits for the wider
community.

1.

Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat
and also undertake predator control/management to
benefit both fish & game and wider indigenous
biodiversity resources.

Promote, encourage and support landowners to create,
enhance and protect wetlands by providing sound
technical advice and assistance to make successful
applications to the GBHT and Hunting & Habitat Funds
including billion tree (1BT) programme.

There was ligison with Horizons RC staff
regarding protection of a Harrison Road
Fordell wetland (01/09/2022). There was
ligison with an architect regarding removal of
a building line restriction on a property
bordering the Lake Kohata  Wildlife
Management Reserve. A late agenda item
was prepared for Council’s 15 October 2022
meeting and Council’s approval was provided
on 20/03/2023. A Lake Kohata access sign
was erected at the start of the paper road
7/7/2023 as per agreement with WDC and
DOC. A TRC/NIWA aquatic weed identification
seminar was attended (22/09/2022) to upskill
staff. There was liaison with TRC biosecurity
staff regarding the golden clam incursion
(25/05/2023) and also Wild for Taranaki &
TRC staff regarding bird banding.

Four of five 2022 applications to the GBHT
were successful, being allocated a total of
S12K in grants. 5-year review reports on the
Ahuroa & Mangatotara wetlands at Toko
were prepared for the GBHT.

Two landowners prepared 1BT applications
for the GBHT and a progress report on
Taranaki 1BT projects was provided to the
GBHT on 9/01/2023. Unfortunately, one
landowner sold his farm and the new owner
declined to proceed with the 1BT project.
However, another landowner with a QEll
protected wetland was keen to take the 2,000
trees and the GBHT authorised the transfer on
12/05/2023.

Following a site visit it was recommended
that the GBHT pay out its grant for the
Howatson Twins Dam project (23/11/2022).
A report on 3 applications to the Council’s
Hunting & Habitat scheme was prepared for
Council’s 10 December 2022 meeting, at
which Council approved grants totalling
510,237 for the 3 projects. A site visit was
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Proactively take opportunities to make effective
representation in statutory and other community
processes to best achieve sports fish and game bird
habitat protection and enhancement.

made (16/12/2022) to the Clarke Road Te
Pekatu wetland to sign off a H&H fund grant
of §5,750 gst incl. The nomination of
Councillor Sargeson to sit on the NZGBHT was
forwarded to National Office on 11/01/2023.
There was ligison with a landowner and TRC
ecologists regarding the Mill Valley wetland
project near Whangamomona that had grant
funding approved from the GBHT & Taranaki
H&H fund in 2022. Owing to there being a
protected wetland downstream, consenting
requirements were too difficult and this
project will not now proceed. Following this,
F&G staff met with TRC ecologists on
16/05/2023 to discuss consenting
requirements to 6 potential wetland projects.
Site visits were made to view three wetland
projects (one with TRC ecologists) and staff
acted as referees for two of them for the 2023
GBHT funding round.

Staff prepared an inventory of all Taranaki
wetland projects that received GBHT and/or
Hunting & Habitat funding back to 1996.

There was liaison with NPDC (Maria Buzella)
regarding extension of the timeframe for fish
screening the Lake Mangamahoe water
supply river intake (3/10/2022). A meeting
with NPDC staff & consultants was attended
(24/05/2023) to discuss screening options for
the two lake-based intakes. There is potential
for one of the intakes to be relocated near the
newest fishing platform and NPDC was
informed (30/06/2023) that there should be a
30m infrastructure exclusion zone
surrounding the platform.

A consent for NPDC’s Mangorei Stream weir
has been granted (14/11/2022) which
requires the weir to be removed by
31/03/2024. Removal was scheduled for
February 2023, along with the NPDC’s low-
head dam on Mangamahoe Stream
downstream of Lake Mangamahoe, however
work has now been delayed until summer
2023/24.

An options report for upgrading the STDC’s
Patea wastewater treatment system was
received and a Teams meeting attended on
13/10/2022. A BPO (best practical option)
report was received on 13/01/2023.

There was ligison with Fonterra Whareroa
regarding extending the date for fitting fish
screens to its Tawhiti Stream water intake
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(7/10/2022). A site visit to view the new
screens was attended on 21° April 2023.
Planting and BBQ day around the new intake
structure was attended on 3" May 2023.

A meeting was attended (1/11/2022) at
Fonterra Kapuni to discuss a major upgrade to
their wastewater treatment system. F&G was
informed (10/07/2023) of the annual
sediment clean of Fonterra Kapuni’s
Kaupokonui water intake (11-13/07/2023)
and plans to remediate damage to the weir
(25/07/2023).

Comments on the Patea HEPS final DO report
were sent to Manawa Energy (11/11/2022)
and staff attended a zoom meeting
(15/06/2023) to discuss lower Patea River
monitoring results.

A TRC request for a meeting regarding the
future of the Riverlands Eltham weir was
responded to (26/10/2022).

Cold Creek water supply notified F&G on
several occasions that they had to increase
their take as a result of high use (1 TRC
abatement notice received).

There was liaison with Methanex (Gary Reilly;
17/11/2022) regarding renewal of consents
to take water from the lower Waitara River.
The TRC informed F&G (9/11/2022) of
impending remedial works to some lower
Waiwhakaiho River flood control structures
damaged by the August 2022 flood and also
work in the Hangatahua River downstream of
SH45 (6/06/2023).

Field officer Jacob Morison attended a
meeting with KiwiRail, TRC and Riverwise
Consulting on 20/10/2022 to look at the
KiwiRail Manganui and Waipuku rock ramp
fish passes. The Manganui rock ramp received
a fair bit of displacement from the 18/19
August 2022 flood event that resulted in a lip
below the weir that may still impede fish
passage and will need repair work to fix. The
Waipuku rock ramp held up better however a
steep gradient at the bottom end of the ramp
will need repair work as the velocities are too
high for fish passage. Instream remediation
work on the ramps was scheduled to start in
December and be finished before March
2023, but nothing has been done.

A report of soil dumping from road works on
Ruatiti Road into the Manganuioteao River
was passed on to Horizons RC (30/11/2023).
After several follow-up calls it was found
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(17/02/2023) that no prosecution would be
taken and the contractor (via RDC) had been
given the message to desist.

A report of erosion affecting a Stony River
Mangatete Rd Bridge abutment was passed
on to the TRC & NPDC (12/12/2022).

A TRC-organised meeting to discuss removal
of the Timaru Stream weir was attended
(13/12/2022), at which it was agreed to use
the concrete to remedy bank erosion just
downstream of the weir and bury the rest on
adjacent farmland. F&G provided its non-
notified approval for weir removal on
22/12/2022. Owing to delays in consenting,
removal will now likely be undertaken after
October 2023 and F&G approval of the
changes was provided on 28/06/2023.
Horizons  Freshwater consultation  was
responded to (16/12/2022) and a post made
on the Council’s Facebook page encouraging
licence holders to respond. There was liaison
with  WF&GC regarding  outstanding
waterbodies in the Horizons region
(16/02/2023). Comments on Horizons Oranga
Wai objectives for the Whanganui FMU were
provided on 10/07/2023.

Consultation documents were received from
STDC in relation to Waimate West water
supply re-consenting (23/01/2023). Draft
consent conditions for the STDC Hawera
supply take from Kapuni Stream were
reviewed (12/05/2023) and comments
provided to the TRC on 28/06/2023.
Information on the re-consenting of an
irrigation take from a Tokaora quarry pond
was received for comment (27/01/2023), with
comments provided on 3/02/2023.

There was ligison with the TRC (8/02/2023)
about the sorts of consent applications that
Fish & Game would be interested in receiving
limited notification of and notice of public
notification.

An application to create 113 residential lots
adjacent to the Waipu Lagoons at Bell Block
was reviewed and a submission made on
22/03/2023.

A site visit was made to the site of the
Kaupokonui Glenn weir (27/02/2023) to
discuss options for removing the weir footing
which has emerged as a result of bed
movement following weir removal.

Greenfern Industries (17/04/2023) have
sought F&G’s approval for an extension of




4. Establish an environmental award to acknowledge and
highlight outstanding contributions to the protection of
sportsfish or gamebird habitat.

5. Seek effective environmental outcomes as part of the
reconsenting of the Mangorei and Motukawa hydro
schemes.

time to 1 November 2025 to complete
construction of a vertical slot fish pass on the
Waingongoro river Normanby weir. A letter of
support was provided on 26/05/2023.
Ernslaw-1 (Lynette Baish) sought F&G’s
approval for a time extension to replace a
culvert in a tributary of Tokiahuru Stream in
Karioi Forest, which was given on 5/05/2023.
A zoom meeting was attended (16/05/2023)
to discuss monitoring results for the SDC’s
Stratford wastewater treatment plant and
the discharge to Patea River.

An annual stakeholder meeting was attended
(25/05/2023) at Ballance Agri nutrients
Kapuni plant to discuss their environmental
performance. Ballance indicated they were
keen to fund environmental enhancement
projects in the Waingongoro catchment.
Further stakeholder meeting to be arranged
to discuss where spending should be directed.
A report of potentially unauthorised
earthworks adjacent to Otakeho Stream was
forwarded to the TRC (12/07/2023)

The TRC Environmental Awards presentation
evening was attended on 15/11/2022.
Currently, there are no opportunities for F&G
to sponsor an award.

F&G received notification (25/01/2023) that
consents for Manawa Energy’s Mangorei
power scheme were publicly notified on
4/02/2023. The application and AEE were
reviewed, and a F&G submission lodged on
3/03/2023.

Consents for Manawa Energy’s Motukawa
HEPS were publicly notified on 4/03/2023,
with a F&G submission lodged on
27/03/2023.

Objective:  Work collaboratively and proactively with
landowners, other groups and iwi recognising the synergistic
benefits and wider outcomes that can be achieved by this
approach.

6. Promote and explore opportunities to improve water
quality in Lake Rotomanu (yr3 of 3)

NPDC (Paul Marshall] was contacted
(2/02/2023) regarding retro-fitting a fish pass
to the lake outlet to allow native fish and
shrimp to more easily enter Lake Rotomanu
from the Waiwhakaiho River. After further
discussion it was agreed (31/07/2023) that
Whitaker Civil Engineering would prepare
some design options.

The TRC was contacted (2/02/2023) to see if
there had been progress with processing
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8.

9.

Engage proactively and collaboratively with iwi &
community groups to identify and protect/enhance
shared resource values including contributing to water
related matters through the Taranaki Maunga Settlement
process.

Represent Fish & Game and provide valued input to the
Te Awa Tupua process.

Explore options other parties to remove weirs in Timaru
Stream at SH45 and in the Waingongoro River at Eltham.

NPDC’s application 0298-3 to reconsent the
take for Lake Rotomanu from the
Waiwhakaiho River of which F&G should be
an affected party. No progress had been
made.

Edna sampling results provided by DOC
(17/07/2023) showed no evidence of rudd or
the exotic weeds Egeria and Lagarosyphon in
Lake Rotomanu.

There was ligison with TKONT regarding STDC
water consents and holding joint pre-hearing
meetings (30/01/2023) and also about the
removal of the Kaupokonui weir footing
(3/02/2023). There was ligison with Te
Kotahitanga o Te Atiawa regarding Manawa
Energy’s Mangorei hydro (21/02/2023) and
Motukawa  hydro  (30/03/2023)  re-
consenting.

Councillor Blewman & the Acting Manager
attended a ceremony at Aotearoa Marae
Okaiawa on 31/03/2023 to witness initialling
of a Collective Redress Deed (Te Ruruku
Piitakerongo) for Taranaki Maunga by Nga
Iwi o Taranaki & the Crown.

Te Kopuka meetings (zoom) were attended on
9/09/2022 & 27/01/2023 and also on
2/06/2023 (face to face) and 21/07/2023. A
1-day Wananga was attended at Te Ao Hou
Marage Whanganui on 21/11/2022 to
progress the Te Heke Ngahuru strategy, which
will be finalised to go out for consultation in
September 2023. The Te Képuka submission
to the NBEA Select Committee was reviewed
(01/02/2023). A short article on Te Awa
Tupua and Te Heke Ngahuru was prepared for
Taranaki’s page in the 2023 fishing special
issue of F&G magazine.

A TRC consent application to remove the
Timaru Stream  weir was supported
(3/10/2022), a meeting attended and non-
notified approval provided on 22/12/2022.
The resource consenting process was still
underway, and removal will not likely occur
until 2024.

Following liaison with the TRC a meeting of
interested and affected parties is being
scheduled to discuss the future of the
Waingongoro Eltham weir. During another
meeting Ngaruahine indicated their support
for the removal of the Riverlands Eltham weir.
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10. Provide technical and administrative support and
assistance to joint Orautoha Stream Riparian Project to
protect water quality in this catchment and the many
values it supports.

An on-site meeting was attended with
Horizons RC staff (6/09/2022) to look at
completed riparian fencing and to discuss
proposed works in the 2022/23 year. A final
report on the 4-year Orautoha riparian
project was sent to WRET and Horizons on
27/07/2023, noting that landowners had
completed 8.882km of fencing. A Jobs for
Nature (Horizons RC) zoom meeting was
attended on 25/10/2022,

management responses

Objective: Development of an effective Natural Resources Plan that protects freshwater and wetland
habitats and which also minimise Council costs in consent processes and free up resources for other

11. Engage in and actively advocate for provisions which
protect and/or enhance sports fish and game bird habitat
in the Taranaki Natural Resources Plan development
process.

There has been liaison with Regan Phipps, TRC
Manager - Science and Technology regarding
the Plan and a meeting Regan and the TRC's
Planning Manager was attended on
29/11/2022. There was discussion with NZC’s
Senior Policy Advisor, Helen Brosnan
(28/07/2023) regarding progress with the
NRP.

PARTICIPATION

2022/2023 Annual Plan — Planned Result

| Progress to date

Objective: Add value to licence holders by increasing their opportunity, success and satisfaction and so

retain them in the sport.

1. Maintain and improve the Taranaki pages on the Fish &
Game website so how to and where to go information is readily
available, easily understood and up to date.

2. Work with National Office to upgrade website and
prepare information re an ‘Introduction to duck hunting in the
Taranaki Region’.

3. Develop and refine Facebook and Instagram pages in line
with any National Policy to regularly inform licence holders
using these forums.

Pages updated as necessary, including details
of the 2023 special paradise season
(9/01/2023) and posting of the Taranaki
hunting newsletter.

Work on new website is proceeding
nationally. Angling and hunting photos for the
new website were provided to Roslyn
Simmonds (A/W) on 19/07/2023.

Taranaki Fish and Game Facebook page has
72 followers and 30 page likes as of August 4"
2023. 16 posts have been created or shared
since September 10™ 2022. Posts have
collectively reached 5261 people and been
engaged with/opened by 775 people. Total of
135 likes on posts. Taranaki Fish and Game
Instagram page has not been developed.

Objective: Encourage past and prospective hunters and anglers into the sport through initiatives which make

it easy to have a go and/or provide support.

4. Develop and utilise licence holder email list to keep
hunters and anglers up to date.

Families registering for the 2021 Lake
Rotomanu family trout fishing day were
emailed to let them know about the 2022
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5. Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

6. Provide a quality 1-page regional supplement (plus
features) in each edition of Fish & Game Magazine.

7. Publication of valued hunting and fishing newsletters sent
to regional licence holders and hunting landowners. Hunting
newsletter also distributed to all rural box holders in the
region.

8. Proactively provide timely and useful information to
licence holders when requested.

9. Replace / erect 2-3 new signs which provide anglers with
helpful on-site information re access and regulations
consistent with identified priorities.

10. Continue to explore opportunities to install 3" angling
platform on Lake Mangamahoe (yr 3 of 3).

event. An email was sent to Taranaki lapsed
participants (21/12/2022) to encourage them
to purchase a fishing licence.

Articles for Reel Life were sent on 19/09/2022,
12/10/2022, 18/11/2022, 19/12/2022,
23/01/2023, 27/02/2023, 20/03/2023 &
17/04/2023. Articles for Both Barrels were
sent on 21/03/2023, 17/04/2023,
18/05/2023, 19/06/2023 & 18/07/2023.

A 1-page supplement and season prospects
feature for the 2023 Game Season Special
Issue was sent to the editor on 19/01/2023 &
proofed on 1/02/2023 & 15/02/2023. A 1-
page supplement was prepared for the 2023
Fish Season Special Issue (27/06/2023) and
proofed on 27/07/2023.

A 12-page regional angling newsletter was
prepared and sent to the printers on
9/11/2022. An 8-page regional hunting
newsletter was prepared (29/03/2023) and
posted to game licence holders and rural box
holders.

Information was provided to anglers and
hunters on request. Staff attended the
Inglewood Rod, Gun & Recreation Club’s fish
season opening weekend  weigh-in
(2/10/2022);  their  “big-4”  weigh-in
(24/10/2022) and their opening weekend
game season weigh-in (7/05/2023) where the
Council Chairman updated the 50 hunters
present on regional amalgamations and F&G
issues.

CCD information and collateral from the TRC
was provided to Stratford kids fishing day
participants. Information provided to hunters
for the 2023 special hunting season for
paradise shelduck.

The was ligison with the Manawatu Anglers
Club (Andrew Watt) regarding access at Lake
Namunamu. The club will undertake to
maintain the boats at the lake.

Walking access sign prepared and installed at
the legal access to Lake Kohata on 7/07/2023.
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11. Produce information signs on the Retaruke and
Whanganui Rivers to inform walkers on the Te Araroa trail.

12. Provide organised fishing opportunities consistent with R3
objectives and branding and in association with volunteer
groups for kids and families.

13. Explore options for ongoing opportunities for kids and
families based on trout releases into local waters and threshold
experiences (yr 3 of 3)

14. Explore future options for Stratford fishing day and
identify preferred option (yr 2 of 2)

15. Review, negotiate, publicise and issue access permits to
publicly available hunting areas and actively seek and develop
new opportunities.

16. ldentify and explore mentoring schemes to support new
hunters and implement most promising option (yr 3 of 3).

17. Develop web based introductory package for anglers
highlighting access opportunities and methods to get started.

Signs produced and waiting to be erected at
the sites.

The 3 annual Lake Rotomanu family trout
fishing day was held on 29/10/2022 with help
from the Inglewood Rod, Gun & Recreation
Club, Taranaki Hunting & Fishing and Hynds
Pipe Systems. Approx. 150 children plus their
parents had a successful day.

Field Officer Jacob Morison went to Lake
Rotomanu on the 13/10/22 to hand out under
12 licences for 18 kids after being contacted
by Mark from the Edventure kids holiday
programme. He stayed for 2 hours to help
with rigging rods and to help kids cast.

The Stratford Fishing Club is keen to hold
another event on 3/12/2022 and an
application to help with funding was
submitted to the Taranaki Electricity Trust
(7/10/2022) and subsequently approved. The
Stratford event went ahead on 3/12/2022
attended by 66 children plus their families.

Lake Kohata was visited on 21/02/2023.
Aquatic weed growth (hornwort) and
relatively restricted access make this lake of
limited value as a fishery. An agenda item on
Lake Kohata was prepared for Council’s 12
June 2023 meeting and there have been
discussions with DOC (Katy Newton;
19/06/2023) regarding relinquishing
management responsibility for the Lake
Kohata Wildlife Management Reserve.

Access arrangements were confirmed for the
2023 game season, permits printed and
issued to licence holders and weekly ballots
held for Harakeke & Tauwhare forests. The
Secretary attended a meeting with Ernslaw-1
(11/05/2023) to discuss forest access.

Introductory package is well underway and
will be incorporated into the new Fish & Game
website. Diaries sent to 30 anglers for the
start of the new season. A spreadsheet of
Taranaki public angler access points and
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18. Proactively take opportunities to make -effective
representation in statutory and other community processes to
maintain or enhance hunting or angling access and
opportunity.

19. Complete review of Kaupokonui River access information
and implement identified opportunities to assist angler access.

20. Assess satisfaction and success of Taranaki Region anglers
using catch rates from a voluntary diary scheme and online
satisfaction survey.

21. Locate and publicise quality trout and perch recipes that
enable anglers to make good use of these species.

22. Implement actions to influence hunter behaviour as
identified in hunter behaviour strategy to maximise enjoyment
and participation and also public support for gamebird
hunting.

23. Provision of ready and valued support and assistance to
licence agents such that they are kept up to date, resourced
and operate as effective agents.

information was provided to bdma Revolution
(29/03/2023) for inclusion in the new F&G
website.

Engaged in Horizons RC’s recreational
freshwater survey (16/12/2022).

Ernslaw-1 have notified F&G (22/06/2023)
that angling access to Lake Namunamu will
be restricted from October 2023 while
roading is prepared for a logging operation.
Once logging begins, angler access may be
closed for up to 3 years.

2023 angler diary scheme and online angler
satisfaction survey completed and reports
prepared for Council’s 19 August 2023
meeting.

Licence agents were visited on 10" March
2023 and were supplied with game
regulations guides.

1WI & PUBLIC INTERACTION

2022/2023 Annual Plan - Planned Result

| Progress to date

Objective: Work proactively and collaboratively with iwi at all levels consistent with Treaty of Waitangi
obligations and responsibilities regarding the protection and use of natural resources.

1. Proactively engage, work and collectively share with iwi
and hapu within the region on matters affecting wetland and
freshwater resources or their use.

There was ligison with the Fonterra Kaitioki

issues in the Tawhiti Stream tributary of the
Tangahoe River.

Ngati Rangi Iwi were invited to Council’s 18"
February 2023 meeting in Raetihi. Te Atiawa
were invited to Council’s 25" March meeting
at Waitara.

There is ongoing liaison with Te Kahui o
Taranaki and Ngati Tairi hapu regarding
pukeko.

Objective: Strong relationships and involvement with DOC and local and regional councils to effectively
represent the interests of hunters and anglers in formal decision-making process.

24
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2.

Liaise with Department of Conservation and Conservation
Boards and proactively engage and work with Regional and
District Councils and community & industry groups.

Liaised with Taranaki/Whanganui
Conservation Board member Mat Vujcich,
who attended Council’s 15 October 2022
meeting. Staff attended a T/W Conservation
Board meet and greet at New Plymouth on
16/06/2023.

Liaised with DOC Whanganui office (Katy
Newton) re: Lake Kohata (11/11/2022). A
teams meeting with DOC Whanganui, WDC
& Putiki Marae representatives was attended
(4/05/2023) to discuss habitat, public access
and the future management of Lake Kohata.
Liaised with DOC Whanganui regarding
eel/fish deaths in the Whanganui catchment
and attended a zoom meeting (16/11/2022).
Field Officer Jacob Morison assisted DOC and
Wellington Fish and Game to capture Koi
carp in a 0.8ha farm pond in Dannevirke and
to identify if they were reproducing.

Liaised with DOC (& F&B) regarding Manawa
Energy’s Mangorei and Motukawa HEPS re-
consenting and with STDC Kapuni water
supply re-consenting.

Liaised with DOC New Plymouth regarding
the issue of game bird hunter access permits
to the Sentry Hill Conservation Area and the
Looney’s Lake Conservation Covenant.
Liaised with DOC New Plymouth regarding
fish monitoring and eDNA sampling results
for Lake Rotomanu and Taramoukou Stream
(6/07/2023).

Objective: Engender support for hunting and fishing and the activities of Fish & Game by the general public
and others who recognise that these activities contribute to a better environment and healthy lifestyle and
in turn who support protecting these resources and the opportunities to participate

3.

4,

Recognise and pursue opportunities to contribute to the
wider community including “Wild for Taranaki” and
“Rotokare Scenic Reserve Trust”.

Take opportunities to promote the value of protecting
freshwater, wetland and upland game habitats and the
wider benefits from this.

Attended a Wild for Taranaki (WfT) quarterly
catchup meeting (1/09/2022) and the annual
biodiversity forum (27/10/2022). Attended
the TRC’s environmental awards presentation
(15/11/2022). Liaised with Rotokare Scenic
Reserve Trust about signage informing
anglers that the eels are protected in Lake
Rotokare (1/11/2022).

Collated Eastern & Taranaki F&G’s
contributions to the NZ Freshwater Science
Society’s 2023 newsletter. Prepared and gave
a talk on Taranaki game bird monitoring to
the 2023 Birds NZ Conference held in New
Plymouth on 3/4 June 2023.

Met with Forest & Bird Taranaki Rep
(1/09/2022). Attended a DOC fish passage
seminar (8/09/2022). Met with Paul Turner,
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5.

7.

Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting
including as a means of collecting natural organic foods and
engaging in a physical healthy lifestyle.

Maintain a positive and constructive profile in the media
which encourages prospective participants and fosters
support and understanding among the general public.

Implement revised media strategy and including
incorporating any National Policy.

Project Lead, Taranaki Catchment
Communities (9/12/2022) to discuss ways in
which F&G can help farmers with wetlands
etc. Gave a talk to New Plymouth Rotary on
Taranaki trout fisheries (24/11/2022).

Hunter access facilitated to private farmland
at Omata during the 2023 special paradise
shelduck season.

2022 fishing season publicity was provided to
the Whanganui  Chronicle (8/09/2022)
Taranaki Daily News and Stratford Press
(27/09/2022). A fish season advertorial was
organised with the Ruapehu Bulletin
(3/10/2022). A neighbourly community post
was made to publicise Lake Rotomanu family
trout fishing day, along with articles in the
Daily News and North Taranaki Midweek
(Midweek advert 20/10/2022). A fishing
article and advert were sent to the Ruapehu
Bulletin (10/11/2022) for their summertime
bulletin. An article and advert were sent to
the Stratford Press (11/11/2022) and an
article to the South Taranaki Star and Daily
News (18/11/2022) to publicise the Stratford
kids’ trout fishing day. Information on the
Stratford fishing day was provided to 2 radio
stations for their community notices
(24/11/2022) and further articles were
provided to the Stratford Press on
28/11/2022 & 4/12/2022. An advertorial was
prepared for the Stratford Press to publicise
the 2023 special paradise hunting season and
a press release (19/02/2023) also resulted in
articles about the season in the North
Taranaki Midweek and South Taranaki Star.
A 2023 game season advertorial was
organised in the Whanganui Midweek
(6/04/2023). The Whanganui Chronicle ran
an article about the 2023 hunting exclusion
zone in the lower Whanganui River. Comment
on opening weekend of the 2023 game
season was provided to the Ruapehu Bulletin
(8/05/2023).

Communication = strategy being prepared
nationally.
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COUNCIL ADMINISTRATION

2022/2023 Annual Plan — Planned Result

Progress to date

Objective: Sound and effective governance which facilitates a co-operative and supportive relationship
between Council, staff and licence holders that enables effective management of resources in the best

interests of the licence holder and the fish & game resource.

1. Not less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

2. Identification and implementation of options and
strategies to increase the diversity of Council and iwi
involvement.

3. The 5-Year Strategic Plan is reviewed and agreed by
Council by March 2023.

4. Formulation and adoption of an Annual Operational Plan
and Budget for 2023/24 consistent with the 5-Year Strategic
Plan.

5. Presentation by Council of its audited annual report for
2021/2022 not later than 31 December 2022. Report to be
consistent with tier 2 Service Performance standards and
requirements.

6.~ Effective regional policies are developed, adopted and
reviewed as required and are consistent with any National
Policy requirements.

7. Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports sound
financial and operations management and oversight.

8. Effective administration such that the Council is within
annual budget (x 5%), operates consistent with best practice
and at least 90% of its annual plan is completed.

9. Effective staff management including performance
reviews completed and new objectives agreed for staff, and
regular staff meetings such that staff are aware of what is
generally occurring and have ready opportunity for input into
decisions and management direction.

Council meetings were held on 15 October

2022 (Hawera), 10" December 2022
(Whanganui), February 2023 (Raetihi),
25/03/2023 (Waitara) and via zoom
(12/06/2023).

5-Year Strategic Plan reviewed and adopted
by Council at its 18" February 2023 meeting.

Draft 2023/24 Annual Plan prepared for
Council’s 25%"  March 2023 meeting.
Contestable funding applications sent to
National Office on 23/03/2023.

2021/22 Annual Report prepared, audited
and adopted by the Council at its 10"
December 2022 AGM.

Working with National Office to develop suite
of corporate policies.

Reported to each 2-monthly meeting.

Field Officer’s new vehicle received from
Energy City Ford on 28/12/2022. F&G logos
attached 17/01/2023. Old vehicle listed on
TradeMe on 18/01/2023 and sold on
17/06/2023.

Staff meetings held on 29/11/2022;
7/02/2023; 10/03/2023 & 30/05/2023.

There was ligison with Jane Hutchings (NZC’s
HR Business Partner) regarding use of the
online programme “Employment Hero” for
staff performance reviews.

NZC organised staff resilience training
attended by all staff on 24/05/2023,
8/06/2023 & 15/06/2023). F&G staff
conference to be held in Rotorua 12-15
September 2023.
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Objective: Operate consistent with National Policy and make valued contributions to the management of
the resource and Fish & Game nationally in the interests of all licence holders.

10. Implement any outcomes and directions from Fish &
Game Ministerial Review and / or National Council reviews.

11. Effective communication and liaison with NZ Fish and
Game Council and other Fish & Game Regions including valued
input and comment on fish & game issues and attendance at
Fish & Game Managers meetings.

Wellington & Taranaki Fish & Game staff met
to liaise re: regional merger (14/09/2022).
The Acting Manager met via zoom with the
Wellington Manager & Consultant Collier
Isaacs to discuss a way forward with
amalgamation on 12/12/2022. The Taranaki
& Wellington Chairs, Vice-Chairmen and
Managers also met via zoom on 17/01/2023.

Online Managers’ meetings were attended on
9/09/2022, 28/10/2022, 3/11/2022,
18/11/2022, 15/12/2022, 26/01/2022,
9/02/2023, 24/02/2023; 23/03/2023,
5/05/2023, 19/05/2023, 25/05/2023,
16/06/2023/, 23/06/2023, 30/06/2023,
27/07/2023. A 2-day Managers’ strategy
meeting was attended in Wellington (19/20
October 2022), a 2-day budget meeting on
19/20 April 2023 and a 1-day meeting in
Christchurch on 12/07/2023.

Objective: Make best use of new systems, processes and technology to maximise administrative efficiencies
and minimise costs do resources are available for use elsewhere.

12. Contribute to National Office by providing valued advice,
assistance and feedback on national issues and processes as
requested.

Liaised with the National Office of the NZFGC
regarding:

e Consultation with mana whenua;

e F&G vision & strategic plan;

e F&G Magazine review of costs;

e Designated waters;
Retrieving shot game;
Lapsed licence holders;
NBEA;
.410 lead shot;
NZ Firearms Licencing fees;
Non-resident licence levy.
2021/22 variance report.
Non-resident licence criteria
Resource Allocation
Remuneration review
Parliamentary  petition to ban
hunting of native gamebirds;
Trout hatchery establishment dates;
Communication strategy,;
Research proposals;
Governance review implementation;
F&G Manifesto
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13. Refine financial administration, reporting and analysis
working with NZ Fish & Game Council and staff.

Authorisation was given to contact Taranaki
licence holders;

e who hold a sea-run salmon

endorsement for survey purposes

(13/12/2022);

e regarding the government’s Arms
Regulation Fees Review
(22/12/2022);

e To survey male anglers for
information to compare with the
women anglers study (11/01/2023).

Passed on comments from Taranaki’s Audit
regarding the Performance Reporting
Framework (20/12/2022). Used new REM
spreadsheet to update staff salary
calculation.

through effective policy, systems, resourcing and oversight.

Objective: Demonstrate a commitment to Health & Safety and ensuring the welfare of staff and others

14. All processes and activities are undertaken consistent
with Council Health & Safety Policy and Manual.

15. Staff are actively involved in implementing HSAW policy
and ensuring a safe workplace, including by undertaking two
monthly staff meetings where HSAW is a specific agenda item.

~16." Compliance with HSAW requirements and policy including
scheduled reviews and audits along with any issues identified
or near misses routinely reported to each meeting of Council.

Reported to each Council meeting.

Reported to each Council meeting.

Reported to each Council meeting.

Recommendation

That the Budget Report to 30 June 2023 and Project Progress Report to 31 July 2023 be received.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Financial Reports to 30" June 2023

Please find attached the following reports;

1. Profit & Loss to 30 June 2023
2. Balance Sheet to 30 June 2023
3. BNZ Statement of Accounts 30 June 2023

RECOMMENDATION
That Profit & Loss and Balance Sheet to 30 June 2023, be
received.

Jilli Steedman
SECRETARY
7 July 2023
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Bank of New Zealand
Wanganui Store
124 Victoria Avenue

Wanganui
THE SECRETARY Telephone 0800 800 468
TARANAKI FISH & GAME COUNCIL facsimile 06 345 5439
www.bnz.co.nz

PO BOX 4152
WHANGANUI 4541

Statement of Accounts as at 30 June 2023

Your Accounts at a Glance

Account Account Number Maturity Date Balance
=23 Non Profit Org A/C 02-0792-0332133-000 129,525.51
MRP 02-0792-0332133-001 4,661.57

Your Other Accounts at a Glance
Account Account Number Maturity Date Balance

Term Deposit . 36332133-03031 12 Aug 2023 381,5630.47

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New
Zealand store, or viewed at www.bnz.co.nz.
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Profit and Loss

Taranaki Fish and Game Council
For the 10 months ended 30 June 2023

SEP 2022-JUN 2023

Trading Income

Contracts 3,187.68
Donations 50.00
Fish Licence Income AOL 41,281.72
Fish Licence Income POL 73,600.17
Fish Population Monitoring (income) 4,404.06
Gain on sale 5,889.33
Game Licence Income AOL 75,726.96
Game Licence Income POL 19,932.17
Gas Gun Rental 640.00
Grants Received 128,379.33
Interest Income 5,471.15
Kid's Fishing Days 1,824.87
Non-Resident Licence Revenue 11,694.09
Summer Season permit sales 369.59
Total Trading Income 372,451.12
Gross Profit 372,451.12
Operating Expenses
ACC Levy 177.83
Advocacy 173.91
Audit 283.86
Bank Charges 79.95
Cleaning Administration Building 17.39
Clubs 300.00
Commission on Sales 5,399.89
Compliance 124.50
Council Catering 3,070.57
Council Meeting Expenses 28.08
Council Travel 3,121.66
Depreciation 2,166.44
Equipment Maintenance 1,200.93
Eyede Charges - Inc GST 1,125.47
Eyede Charges No GST 1,959.95
Field Equip -Purchases (Under $2,000) 91.08
Field Equipment Maintenance 75.50
Fish Food Costs 4,363.75
Fringe Benefit Tax 1,233.49
Gamebird Dispersal 1,842.11
Gamebird Population Monitoring 13,227.28
Hatchery 3,032.24

i

Profit and Loss | Taranaki Fish and Game Council
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Profit and Loss

SEP 2022-JUN 2023

Hatchery Insurance 724,98
Hatchery Power 638.81
Hunting & Angling Promotions 3,366.87
Insurance - General 1,665.93
Iwi Liaison 906.18
Kids Fishing Days 5,861.47
Licence Agents 296,17
Licencing 410.88
Managers / National Office Liaison 122.38
Manganuioteao River Riparian Project Expenses 2,657.01
Office Generat (was Petty cash) 240.24
Office Premises Rent 18,557.30
Other Liberations 260.30
Other Reporting / OSH 273.31
Photocopying 17.39
Polaris side x side 1,032.00
Postage 1,173.83
Purchases {Under 2,000) 686,95
Ranger Catering & Travel 1,839.99
Ranger Management 231.00
Ranger Training 200.00
Regional Newsletter 8,619.80
Regional Web Pages and Ezines 3,050.00
Resource Consents 2.17
Salaries 188,203.60
Staff Expenses 52.50
Staff Training 3,490.75
Stationery 1,122.42
Subscriptions 625.34
Taranaki Hunting & Habitat Project 5,000.00
Telephone/fax 2,661.81
Trailer - Hatchery T9MWT 374.76
Trailer - Side X Side 62149 244.54
Upland Game Access Permits 238.50
Vehicle Fuel & RUC 6,861.05
Vehicle Insurance 3,295.20
Vehicle Maintenance 2,669.97
Vehicle Registration (1995) 269.82
Total Operating Expenses 311,041.10
Net Profit 61,410.02

Profitand Loss | Taranaki Fish and Game Council
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Balance Sheet

Taranaki Fish and Game Council

As at 30 June 2023
30 JUN 2023
Assets
Bank
BNZ Current Account 129,525.51
BNZ Term 3031 381,530.47
MRP 4,661.57
Total Bank 515,717.55
Current Assets
Accounts Receivable 49,304.90
Total Current Assets 49,304.90 .i
Fixed Assets :
Accum Dep Vehicles (38,016.57)
Accum Dep Buildings (16,451.00)
Accum Dep Office Equipment (25,656.02) |
Accum Dep Plant & Equipment (17,112.09)
Buildings 16,451.00
Office Equipment 31,946.63
Plant & Equipment 26,474.26
Vehicles 114,907.26
Total Fixed Assets 92,543.47
Total Assets 657,565.92
Liabilities
Current Liabilities
Accounts Payable 4,951.31
Accruals and Prepaid Licences (70.00)
BNZ Credit Card - Allen 2.50
BNZ Credit Card - J Morison 494.80
Duck Stamp Levy Clearing 5,352,18
Employee Entitlements 31,286.52
GST 22,963.07
Income in advance 8,152,00
PAYE Clearing 5,816.48
Rounding 0.01
Sea Run Salmon Endorsement 65.23
Total Current Liabilities 79,014.10
Total Liabilities 79,014,10
Net Assets 578,551.82
Equity
Accumulated Funds 141,669.19

Balance Sheet | Taranaki Fish and Game Councit ‘ 3 5




Balance Sheet

30 JUN 2023
Asset Replacement Funding 14,540.00
Back Country Fisheries Reserve 8,496,67
Current Year Earnings 61,410.02
Fisheries Project 6,586.30
Hunting & Habitat Scheme 332,679.74
Manganuioteao River Riparian Project 6,806.29
Net Surplus/(Deficit) 6,363.61

578,551.82

Total Equity

Balance Sheet | Taranaki Fish and Game Council
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

Correspondence Schedules

Please find attached Inwards and Outwards correspondence
schedules to 9 August 2023.

RECOMMENDATION
That Inwards and Outwards correspondence schedules to, 9
August 2023, be received.

Jilli Steedman
SECRETARY
9 August 2023
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