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AGENDA TARANAKI FISH AND GAME COUNCIL MEETING

Saturday 25 May 2024

TET Multi Sports Centre, Portia Street, Stratford

Commencing at 10:00am

1§ Welcome 1-2
2 | Apclogies 3-4
3 | Conflict of Interest Declaration of Conflicts of Interest 5-6
4 | Minutes of Previous Meeting a. 16 March 2024 7-16
5 | Matters Arising a. Action List Summary 17-18
b. Other Matters Arising 19-30
6 | NZ Council Business a. NZ Council Meeting — 18/19 April 2024 info 31-36
b. Other NZ Council Business Info
7 | Public Forum Open Session for Public 37-38
8 | Regional Business — Governance a. Chatrman’s Report Info 39-50
9 1 Inter-Regional Business a. Shared Resources Update info 51-52
b. Chair’s Forum Update Info
10 | Licence Fee Recommendation a. Formal Regional Consultation Decision | 53-70
11 | Anglers Notice Review a. Recommend 2024/2025 Anglers Notice Decision | 71-82
12 | Strategic Matters a. Strategic Statements — Regional Info 83-50
b. Risk Management Review Info
c. lwl Engagement Info
d. Governance Review — Number for Election | Info
e. Strategic Plan — Five Year Qutlook Deferred
f. Sports Fish and Game Bird Management Deferred
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13 | Policy and Legislaticn a. Wildlife Act Review Info 91-92
h. Resource Management Act Review Info 93-94
¢. Fast-track Approvals Bill info 95-106
d. Arms Act Review Info
e. Organisational Policies - Consultation Feedback | 107-120
14 | Health and Safety Report a. Health and Safety Report Mar/Apr 2024 info 121-124
15 | Species Management a. Game Bird Population Counts Preliminary Info 125-130
b. 2024 Paradise Shelduck Summer Season Info
c. Research Update Info
16 | Habitat Advocacy & Management | a, Regional Planning advocacy info 131-134
b. Resource Consent advocacy info
17 | Participation a. Access Management Info 135-136
b. Information to Clients Info
c. Licence Holder Engagement —including R3 | Info
18 | Public Awareness/Comms a. lwi Engagement Info 137-138
b. Public Awareness Info
¢. Communication Info
d. Promotions Info
19 | Licence Sales a. Licence Sales Update to 6 May 2024 info 139-144
h. Licence Management Systems info
Performance Mar/Apr 2024
c. Licence Price Optimisation Research Info
20 | Operational Summary Report a. Project Output Summary Info 145-164
21 | Financials a. Profit and Loss Statement to 30 April 2024 | Info 165-170
b. Balance Sheet to 30 Aprii 2024 Info
22 | Correspondence and Media Info 171-172
23 | Recognition Awards Info 173-174
24 | Conservation Board Liaison Info 175-176
25 | General Business 177-178
26 | Next Meeting Confirmation Next Meeting 17 August 2024, Stratford 179-180
27 | Closure 181-182




Agenda ltem 1 Welcome and Karakia

Summary
Welcome to Councillors and public.

Karakia - Opening
Let us look after the water

that flow from Mount Ruapehu and Mount
Taranaki

For the health of the fish and birds

and hunters and anglers

Let us work together with unity to make
good decisions

Kia tiaki tatou i te wali

ka rere mai i Maunga Ruapehu me
Taranaki Maunga

Mo te oranga o nga ika me nga manu

me nga kaiwhakangau me nga kaihao

kia mahi tatou me te kotahitanga ki te
whakatau pai

Present and In Attendance

Summary

Record noted of all those who attend meeting in full or in part.







Agenda ltem 2 Apologies

Summary
Confirm apologies notified to Chairman from those Councillors and pubiic for non-attendance or lateness.

Decision Required

Recommendation/Action

Move motion accepting apologies from those that inform the Council of their non-attenduance or lateness
to meeting.







Agenda Item 3 Conflict of Interest

Summary
Consider the Conflicts of Interest Register to ensure it clearly identifies any perceived or actual conflicts of interest of members

in general.

Confirm that there are no additional conflicts of interest to declare —either in general or specific items in the current agenda,

Confirm how the Council will handle any new conflicts of interest identified — including speaking rights, voting rights, exclusion
from meeting on specific items, or exclusion of recelving any specific material relating to that item identified.

Decision Required

Recommendation/Action
Move motion accepting any additions to the Conflicts of Interest Register that are declared.




Councillor Conflict of Interest ldentified Date
Peclared
Chris Donald e Member of Inglewood Rod, Gun 14 June
and Recreation Club 2014
David Potroz e Member of inglewood Rod, Gun 14 June
and Recreation Club. 2014
e Application from brother to 9 December
Hunting & Habitat Scheme 2023
¢ None noted
Paul Blewman
¢ None noted
Alan Flynn
o None noted
John
Nancarrow
¢ None noted
Romon
Sargeson
¢ None noted
Craig McEwen
e None noted
Gerard Karalus
As at 15 February 2024




Agenda ltem 4 Minutes of Meeting of 16 March 2024

Summary
Consider the unconfirmed and draft Minutes of the Meeting of 16 March 2024 of the Taranaki Fish and Game Council.

Confirmation by two members of the Council present at that meeting that they are a true and correct record of that meeting.

Note any specific additions or alterations required for clarity or correctness,

Decislon Required

Recommendation/Action

Move motion accepting confirming that the Minutes of the Meeting of 16 March 2024 are a true and correct reflection of the
meeting {subject to any amendments noted}.

that the Taranaki Fish and Game Council adopt the minutes of the meeting held on 16 March 2024 be
considered as a true and correct record of that meeting.




TARANAKI FISH & GAME COUNCIL MEETING

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL,
HELD AT CENTENNIAL RESTROOMS MEETING ROOM, STRATFORD ON 16 MARCH 2024
COMMENCING AT 10:00AM

1. The Chairman, Chris Donald called the meeting to order at 10:00am and invited
a Karakia from Councillor Alan Flynn.,

The Chairman welcomed Councillors and staff to the meeting

PRESENT
Chairman Chris Donald, and Councillors Romon Sargeson, David Potroz, Craig McEwen
Gerard Karalus, John Nancarrow and Alan Flynn.

IN ATTENDANCE
Staff: Phil Teal (Chief Executive}, Jilli Steedman {Secretary}.

2. APOLOGIES
Apologies were received from Councillor Paul Blewman and Allen Stancliff {Senior Fish
& Game officer)

MOVED MCEWEN / POTROZ
THAT THE APOLOGIES RECEIVED, BE ACCEPTED
CARRIED

3. CONFLICT OF INTEREST
There were no additions noted to the Conflicts of Interest register that had already been
declared at previous meetings.

4. MINUTES OF THE PREVIOUS MEETING 15 FEBRUARY 2024
After brief discussion it was

MOVED SARGESON / FLYNN

THAT THE TARANAKI FISH AND GAME COUNCIL ADOPT THE MINUTES OF THE
MEETING HELD VIA ZOOM ON 15 FEBRUARY 2024 AS A TRUE AND CORRECT RECORD,
INCLUDING THE RATIFICATION OF ALL RESOLUTIONS MADE AT THIS MEETING.
CARRIED.

5. MATTERS ARISING

Action List Summary

Councillor’s discussed the management of raupo encroachment on open water at
Hawken's Wetland and that the aerial control spraying of raupo may be required and, in
addition, an annual spring spraying to keep under control.

[t was noted that there had been no issues with Taranaki Fish & Game Council’s
recommendations for the 2024 Game season.

6. NZ COUNCIL BUSINESS
NZ Fish and Game Council appointee, Gerard Karalus gave a summary of the latest NZ
Council meeting held on 16 & 18 February 2024;

-~ NZ Fish and Game Council had resolved that all regional Fish and Game Councils
would be requested to make savings to their Annual Baseline funding by 3%.
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==~ addition, there was indication that the Minister was not keen an any increases to
the licence fees. Councillor Karalus noted that all Councils must show responsibility
in terms of cost efficiency and potential control of costs.

= Councillor Karalus noted the issues around declining licence sales particularly
evident in the current year — where price sensitivity and cost of living increases may
becoming evident.

== (Chairman Donald concurred that there were concerns on how to sustain existing
operations with the current licence sales, and maintain governance stability and
succession — given cultural changes in club support, mentor introductions, and
generational passing down of responsibilities.

= A varbal update on a Taranaki and Wellington Amalgamation was given by Taranaki
Chairman Chris Donald.

=+ Councillor Karalus confirmed that governance training was provided to NZ Council
but regional Chairs didn’t participate due to their own wide ranging discussions.

MOVED KARALUS /POTROZ
THAT THE NZ FISH AND GAME COUNCIL APPOINTEE'S VERBAL REPGRT BE RECEIVED
CARRIED

7. CHAIRMANS REPORT

The Chairman noted his attendance at the Governors/ Chair's forum held on 17 February
2024, with Alan Strong of North Canterbury Fish & Game Council chairing the meeting.
He presented a summary of what changes Taranaki Fish and Game Council with
Wellington Fish and Game Council in utilising shared resources — but was disappointed
with the progress in change of approach by other regions. Councillor Sargeson
concurred that Taranaki region had already made substantial cuts in operational costs
and was not progressing as a ‘business as usual’ approach. He considered that there
were too many strategic alliances within Fish and Game, and the organisation needs a
formal directive to move forward - else risk politicians stepping in to determine
outcomes, direction, and/or form of the organisation.

Chairman Donald noted the importance of all Fish & Game staff and voiced his support
for our National Appointee and Chiel Executive. He noted that in considering the request
by NZ Council to undertake an across the board 3% cut in operational expenditure, that
Taranaki region had already done sufficient in recent years. He noted that they had
undertaken material cuts in response to Covid response risk management in 2020-2022
that were not reinstated — and had undertaken a shared rescurces response to the
Ministerial review on Fish and Game Governance recommendations.

Chairman Donald noted that the concept was suggested that regional Chairs have a
representative membership to make up the NZ Council, but he saw inevitable conflict in
being able to separate representation of regional parochial interests from acting | the
national interest.

He noted that the legislative changes required to formally amalgamate Taranaki and
Wellington Fish and Game, by the removal of the boundary, could be achieved by a
formal request to the Minister — if it is non-controversial and internally supported.

A joint Special Meeting with Wellington Fish & Game Council should be arranged well

before the up-coming council elections in November 2024 - to confirm direction of
change to amalgamation and consider transitional arrangements.
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MOVED DONALD / POTROZ

THAT A SPECIAL MEETING BETWEEN TARANAKI FISH & GAME COUNCIL AND
WELLINGTON FISH & GAME, BE HELD BEFORE COUNCIL ELECTIONS IN NOVEMBER
2024,

CARRIED

MOVED DONALD / SARGESON
THAT THE CHAIRMAN’'S VERBAL REPGRT BE RECEIVED
CARRIED

8. INTER-REGIONAL BUSINESS
Mr Teal confirmed that while Taranaki & Wellington Fish and Game Councils were
operating with shared resources that they were still operate as separate business units.

He noted that there were options being actively considered for employing a short-term
role to cover staff time resources in Taranaki while a staff member was on sabbatical
leave.

MOVED SARGESON/ POTROZ
THAT THE VERBAL REPORT ON INTER-REGIONAL BUSINESS, BE RECEIVED
CARRIED

9. DRAFT 2024 / 2025 OPERATIONAL WORK PLAN & BUDGET
The draft 2024/2025 Operational Work Plan and Budget was considered — with focus on
the draft budget and NZ Council’s request for a 3% cut of all regional expenditure.

it was noted that the draft budget was not inclusive of the recommended 3% saving -
given the direction from the Chairman regarding Taranaki’'s previous continued
commitment to cost savings and shared resources.

Discussion ensued and it was agreed that contestable fund applications would focus on
two items:
1. salary increases that resuilt from the annual remuneration review by Strategic Pay
in line with the Remuneration Policy;
2. funds to cover the management services agreement with Wellington Council
which is currently being covered by an offset in not paying for a salary of staff
member on sabbatical leave.

The Chairman will write a letter to the NZC noting the importance for governor's to
provide a political oversight and governance perspectives in considering budgeting and
contestable fund applications.

MOVED SARGESON / MCEWEN
THAT THE DRAFT 2024 / 2025 OPERATIONAL WORK PLAN & BUDGET, BE RECEIVED
CARRIED

Counciilor's Karaius and McEwen asked that their landline phone numbers be taken of
the contact list, as they are no longer in use.

10. STRATEGIC MATTERS

a. Regional Strategic Statements

The draft regional strategic statements were considered - in particular how they were
aligned with the NZ Council NZ-wide strategy documents,
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MOVED SARGESON / NANCARROW

THAT THE TARANAKI FISH & GAME COUNCIL, CONFIRM THE PRESENTED STRATEGIC
STATEMENTS

CARRIED

Break for Lunch 12:30
Reconvened 1:00

b. Risk Management Review
Mr Teal provided an overview of a high profile media item of avian flu risk and that Fish
& Game were developing an High Pathogenic Avian Influenza (HPAI} response.

After discussion it was agreed that the risk register would be scheduled as a particular
agenda item every six months (or as required) — rather than a standing agenda item for
each meeting.

c. lwi Engagement
Mr Teal noted his intention to develop an education programme to upskill staff and
governors on tikanga and processes for engagement.

d. b Year Strategic Plan

After discussion it was agreed that five year strategic plan would be included in every
second agenda for review and discussion on the progress of current projects and
inclusion of any new projects.

e. Sports Fish & Game Bird Management Plan

Mr Teal noted that a template for preparing Sports Fish and Game Bird Management
Plans was being developed by NZ Council. Progress on developing and consultation on
reviewing regional plans would be deferred until this is agreed and template approved.

11. POLICY AND LEGISLATION

a. Wildlife Act Review

There has been no update from the new Government as to the priority or timetable in
progressing this review. It was intended that a formal review process would have started
in March 2024 from the previous Government.

b. Resource Management Act Review
Mr Teal conformed that the Natural and Built Environment Act 2022 (NBEA 2022) was
repealed in December 2023 reverting back to the Resource Management Act 1991

The Government had introduced the Fast Track Consenting Bill into Parliament in early
March 2024.

The Government is making changes to resource management laws with the first steps
taken to establish a new fast-track consenting one-stop shop regime.

c. Arms Act Review

The Gavernment announced in February 2024 that firearms legislation will be reviewed.
This includes rewriting the Arms Act 1983, transferring responsibility for that act to the
Ministry of Justice, and transferring the Firearms Safety Authority to another department
such as the Department of Internai Affairs.

The Government’s coalition agreement also included a review of the Firearms Registry
and its use in improving public safety and the repeal and replacement of Part 6 of the
Arms Act relating to shooting clubs and ranges.




d. Organisational Policies
Mr Teal confirmed that he was continuing to liaise with NZ Council and regions regarding
defining best practice policy for operational and governance applications.

He further noted that he was proactively considering regional operational and
governance policies and being actively reviewed.

12 HEALTH AND SAFETY
The Health and Safety Summary Report for January and February 2024 were considered,

MOVED KARALUS / NANCARROW

THAT THE HEALTH AND SAFETY REPORT FOR JANUARY AND FEBRUARY 2024, BE
RECEIVED

CARRIED

13. SPECIES MANAGEMENT

a. 2024 Trout Release Schedule

Councillors discussed the proposed release of 200 Hawera Hatchery reared trout into
Lake Ngangana, noting the habitat at the moment will not sustain 200 and thought that
this should be reduced, and the balance liberated elsewhere.

MOVED NANCARROW / SARGESON

THAT THE TARANAKI FISH & GAME COUNCIL RECEIVE THIS PROPOSED 2024 RELEASE
SCHEDULE.

CARRIED

14. HABITAT ADVOCACY & MANAGEMENT

a. Regional Planning Advocacy

Horizons Regional Council are continuing with the Oranga Wai consultation - the next
generation of Regional Plan changes to reflect NPS FM 2020 - focusing on water quantity
and water quality parameters. The timetable to complete the Plan Change revision for
public notification has been unofficially put back from the December 2024 deadline.

Horizons Regional Council are continuing with their Plan Change 2 of the Regional Plan
{One Plan) to introduce an additional tool - Nitrogen l.oss Risk Scorecard - to deal with
nitrogen leaching from intensive farm use. This is in addition to using Overseer
modelling which provides an estimate of nitrogen leaching loss at root level - but is
subject to regular review (and improvement) with empirical trials to verify estimates.
Uncertainty in the model estimates are typically in the order of 20-30% so the absolute
number must be used with caution in regulatory frameworks.

Taranaki Regional Council have also embarked on reviewing their regional plan to give
effect to the NPS FM 2020 - but the deadlines have been indeterminately relaxed.

b. Resource Consent Advocacy
There was nothing to report on material resource consent applications or
submissions.

c. Habitat Enhancement Projecis
Mr Teal confirmed that there would be continued financial support for riparian fencing
projects on the Manganui o te Ao River.
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15. PARTICIPATION

a. Access Management
Mr Teal confirmed that access point descriptions for rivers in the Taranaki region had

been included on new website mapping.

He also noted that preparation had been undertaken to secure access for hunters to
hunt upland game in the forestry blocks.

b. Information to Clients
Mr Teal provided a summary of actions that had been undertaken in providing
information to licence holders:
1. A weekly angling email newsletter —the Lower North island Low Down —has
been posted weekly and would continue until early April.

2. The Fish and Game website has been updated and released in February 2024,
with appropriate updates made to the regional pages.

3. Preparation had been completed for the 2024 Fish and Game NZ - Game
Season Magazine

4. Preparation had been completed for the 2024 Game Season Regional
Newsletter that would cover both the Taranaki and Wellington regions — with
delivery scheduled for mid-April.

C. Licence Holder Engagement
Mr Teal confirmed that several articles had been published regarding information on
the Summer Paradise Shelduck season for the Taranaki region.

16. PUBLIC AWARENESS / COMMUNICATIONS
a. lwi Engagement
Allen Stancliff attended a meeting on the Whanganui River Strategy - Te Awa Tupa.

b. Public Awareness
Mr Teal outlined the regional contributions to the NZ Council co-ordinated “Re Wilding”
campaign.

C. Communication
Press releases were distributed regarding the Special Summer Paradise Shelduck
hunting season in February.

d. Promotions
Liaised with Reel Recovery co-ordinator Craig Caldwell and provided short break licences
for those participating in the retreat held in March at Raetihi.

17. LICENCE SALES

a. Discussion ensued on the lower number of fishing licences sold compared to last year
up until 19 February 2024 - gLEQ sales down 5.6% compared to previous year (854 c.f.
906).

'S




It was then

MOVED KARALUS / MCEWEN THAT THE LICENCE SALES REPORT TO 19 FEBRUARY
2024, BE RECEIVED
CARRIED

b, Bi-monthly report from licencing operational group
Mr Teal provided an overview of the Licence Management System and noted that ESL
as a provider worked well during January and February without any significant issues.

MOVED SARGESON /f NANCARROW

THAT THE BI-MONTHLY REPORT FROM LICENCING OPERATIONAL GROUP, BE
RECEIVED.

CARRIED

18. WORK PLAN & BUDGET PROGRESS REFORT TO 28 FEBRUARY 2024
Councillors discussed the operational report noting the clarity of project reporting with
the most up-to-date information and comparing to the full YTD progress of a project.

MOVED SARGESON / NANCARROW

THAT THE WORK PLAN AND BUDGET PROGRESS REPORT TO 29 FEBRUARY 2024, BE
RECEIVED

CARRIED

19. PROFIT & LOSS AND BALANCE SHEET
After consideration and brief discussion it was

MOVED KARALUS / SARGESON

THAT THE INCOME STATEMENT, AND BALANCE SHEET TO 29 FEBRUARY 2024, BE
RECEIVED

CARRIED

20. COBRRESPONDENCE
After brief discussion it was

MOVED POTROZ/ SARGESON

THAT THE INWARD & CUTWARD CORRESPONDENCE SCHEDULES TO 28 FEBRUARY
2024, BE RECEIVED

CARRIED

21. CONSERVATION BOARD LIAISON
Mr Teal noted that there had not been any DOC attendees nor Conservation Board
members at Council mestings, and he will request the DOC Conservation Board to
provide meeting timetables and agendas.

22. GENERAL BUSINESS
Councillors discussed the consequences of producing images that could be negative to
Fish & Game with the use of Al

Opening and closing Karakia should be revised and simplified.
Councillor Karalus noted that he has submitted on Taranaki Regional Council’s LTP and

urged other councillors to think about doing the same with that Council and other District
Councils.
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Councillor Donald advised council on the success of the Inglewood Red, Gun and
Recreation Club’s annual clay shoot, noting 110 entrants enjoyed a very successful day.

23. CLOSURE
The next ordinary meeting was confirmed to he held in Stratford on 25 May 2024,

There being no further business the Chairman closed the meeting at 2:20 pm.

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE

1S




b




Agenda ltem 5 Matters Arising from the Minutes

Summary
a. Action List Summary

Consider the Action List from the Minutes of the Meeting of 16 March 2024 and consider the actions undertaken - including
completed actions, partially completed actions, and actions pending.

Specifically consider the application to NZ Council for Constestable Funding for the Fish and Game Budget process,
b. Other Matters Arising

Consider any other items that are noted in the Minutes where further updates and clarification are scught — where they are not
addressed in other agenda items for the meeting.

For Information Only

Recommendation/Action
Note any specific clarifications relating to follow-up actions undertaken that relate to items discussed at
the previous meeting.
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Actions from 16 March 2024 Meeting

Actlon i ResponSIblllty Status
regiess of sprayiToIaaTg FpD o Fawkerts Lagaon : Sy

Arrange a SpeCIaI meetlng wﬁh Wellmgton Flsh and Game Council in PhilfChris Partially
May or Jure to reengage on a Councillor to Councillor basis Complets - .
Agreed in
principle
Completed

"Dovelop & siple Karakia ha s able 0 bé Used for Councl meefigs

Actions from previous Meetings

Actlon Date Respon51blllty Status
: G e o Gl 5 ey 2028 B

That the Taranaki and Wé'éli'n'g'ton L'iaisoh. .Wofk'ing 15 February"zu()??i | PhiiGovernors Parﬁélly'complete.
Group meet to largely align the two Council's —ggreed in
Strategic Priority Statements principle

_-Acknowtedge Inglewood Rod Gun _and Recreatlon'-_ 15 February 2024 | PhivAllen. 7| Completed

Consider the possibiity for Wellington and Taranaki | 9 December 2023 | Phl | Partialy complete
Fish and Gama Councils fo holl a meeting at the -~ agreed in
same location, principle

;‘Taranakl Fish and. Game Counmi wnte a lefter of 1 9 December “EPhiChris | Completed
oactiy J-approach m:' ' ' -

14 October 2023
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Code Project/ Calegory lfem External Costs Hours | Internal Costs fncome %

MONITO)
Fish Population Assessment

20| $ 18426 § 200 § 18,726 29.6

1112| Gamebird population monitoring § 15,000 320 8 26482 $ - g 44,482 70.4
'3 15,500 | 520 § 47,908 | $ 200 ¢ 63,208

ARVEST ASSESSME
National Hunter Survey

W T L 1,843 36.6
Special Game Bird Season o 40/ § 3685 § 500§ 3,185 63.4

19,819 119.5

Kids Fishing Days o 6,000 13,818 o

Other Liberations L e - § 3238 § (3.238)]  -19.5
$ 8,000 150 § 13,819 | $ 3,238 | § 16,581

70 REGULATIO

1171‘Season Regulations $: o $ 4,606 k) 4,606

$ -] 50| § 4,606 | $ $ 4,606

30 GAME BIRD CONT
1181|Game Bird Controt

11,0566

Sports Fish Habitat Management & Enhe § - S

Ciel 100
1232|Game Bird Habitat Management & Enha $ 10 o0 150 13,819 33.0
1233 | Taranaki Hunting & Habitat Scheme Proj $ o '-§5,00Q 150 13,819 3340
1234 | Manganuioleao River Riparian Project  $..-74:7 715,000 0 5,000 11.9

400

SSESSING.& MONITORING ._
Sports Fish Habitat Monitoring $- R
1242 | Game Bird Habitat Monitoring $ g

Angler Access $ > $ AR REEREE ST
1312]Hunter Access $ B 15 § 1382 L0008 1,362 14.7
1313| Access Permits - Upland Game $ 5 $ 461 s 461 4.9
1315 |Signage $ 200 0] % - Sl g 200 2.1
s 200  100[§ 9,213 | § - 18 9,413

Satisfaction Sur;'ey

NEWSLETTERS :--

Fish & Game Magazine $oo 40 $ 3,685 % 3,685 13.2

Regicnat Newsleller $ 015,500 100 $ 9213 a0 8 14,713 52.7

Regionai Webpages and Ezines $ 4000 60| $ 5,528 L 9,528 34.1
| $ 9,500 200] § 18,426 | § - |s 27,926




FRAINING
Angler support
1352 | Hunter suppori

RELATIONS

Fish & Game Club Communications  § = o~ . 10/ 3 o1 5 921| 1000

$ - 10| $ 921 | § - s 921

Liaiscn
1412 |Iwi Liaison

COMMUNICATION
Infermation to Clients

30 ADVOCA
Advocacy

PROMG
Hunting & Angling promotions

5 12,808 3§
'$ 3,300 | 140 $ 12,898 | §

GER TRAIN
Training

$ 1,000 40] § 3,665 | § - 1S 4,685

Compliance
1532 |Diversion

13819 §
1,843
15,662

s 500 50/ § 4,606 | § - s 5,106
TR ' : = e

Siee o
-

Management Plan
1812} Staff Management

3685 il 3,785 50.7
40! § 3685
7,370 |

B AL OPERATIONAL WORKPLA
1821|Business & Operational Planning RIS $ X
$ - 40| § 3,685 | $ - $ 3,685

160; § 14,741 5 14,841 100.0

160| $ 14,741 | $ - $ 14,841

3697| $ 340,604

2o

$ 409,692




Staff Salaries

270,789

270,789

ACC Levy

1922|Fringe Benefit Tax

1923|Staff Training

Siaff expenses

©h s s

$ $
1912{Management Contract $ FSTI 8,791 -8 8,791 .
1914|Kiwisaver $0 8124 s 8,124 2.9
1916| Wellingten F&G Admin $ S gt 4,000 $ {4,000) -1.4
$ 287,704 $ 283,704

1,250 35.2
1,600 42.3
5.6

Purchases (Under $2,000)

1954 Eqpmt Maintenance:

25.0

75.0

Tetephene/fax

1962 |Postage

1964 | Stationery

1966 | Photocopying

2,000

§ 3,000 57.1

o 1,000 19.0

i 1,200 22.9
$ 1.0

Subscriptions

1974 |Office General - Pelty Cash

1975|Insurance - General

1978|Bank Charges

32.8

300 9.8
1,650 54.1
3.3

Purchases (Under $2,000)

1983 Equipment Maintenance/MSA

Equipment /PPE / Clothing replacement

80.0

10.0

Wéﬁganui Vehicle

TOTAL OVERHEADS COST 344,604

TOTAL OVERHEADS NET COS!

TOTAL OUTPUTS STAFF HOURS

5 3
1993|New Plymouth Vehicle g S 7,500 47.3
1994/ Trailer side x side § o 8 200 1.3
_1995|Polaris g 8 250 16
19971 Trailer / Hatchery i : $ 400 2.5
B 15,850 | - 18 15,850

R HOUR:

Administration
QaVE .

- OVERHEAD STAFF HOUR

NTERNAL COST PE
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Code Project/Category item External Costs Hours | Internal Costs Income Net Cost %
1110|Population Monitoring 5 15,500 520 3 479081 % 200 | $ 63,208 53.9
1120 |Harvest Assessment $ - &0 % 5528 | % 500 | & 5,028 4.3
1130|Fish Salvage $ - 0% - $ - $ - 0.0
1140|Hatchery $ 10,000 60| § 55281 % - $ 15,628 13.2
1150|Game Farm $ - 0| $ - $ - $ - 0.0
1160|Releases 3 6,000 i50| $ 13,819 | § 3,238 | & 18,581 14.1

__1170|Regulatiens $ - 501 % 4606 | % - $ 4,806 3.9
1180{Control $ 2,000 120| $ 11,056 | $ 750 | % 12,308 10.5

Species Management Expend $ 33,500 960| $ 88,445 | § 4,688 | § 117,257
1210|RMA $ ~ 500| § 46,065 | § - $ 46,065 474
1220 | Works/Management $ - 0% - $ - $ - 0.0
1230 | Assisted Habitat $ 20,000 400} § 36,852 | $ 15,000 | $ 41,852 43.1
1240 Assessing/Monitoring $ - 100] $ 92131 % - $ 9,213 85

Habitat Protection &.Management $ 20,000 1000| $ 92,130 | $ 15,000 | $ 97,130
1310|Access $ 200 100| § 9,213 | § - 3 8,413 21.9
1320 | Satisfaction Survey $ - 40( $ 3685 | % - $ 3,685 8.6
1330|Newsletters $ 9,500 200 § 18,426 | § - 3 27,828 65.0
1340{Other Publicaticns $ - 0% - $ - $ - 0.0
1350{ Training $ 1,000 0§ - $ - $ 1,000 23
1360|Club Reiations $ - 108 921 | % - $ 921 2.1
1370|Huts $ - 0 5 - $ - 3 - 0.0

Angler/Hunter Participation $ 10,700 350| § 32,245 | & - $ 42,945
1410/ Liaison:Consv.Bds/DoC 3 1,000 90! 82821 % - $ 9,202 20.9
1420| Communicalicn int. Organisations 3 - 100 § 92131 % - $ 9,213 207
1430 Advocacy $ 500 100| & 9,213 | % - % 9713 21.9
1440|Public Promotions ) % 3,300 140 $ 12,898 $ - g 16,198 36.5

1450 Visitor Fac/Edgca!ienilnlerpretation b - 0] % - $ - $ - 0.0

Public Interface $ 4,800 430| % 39,616 | § - $ 44,416
1510|Ranging $ 500 7218 6,633 | § - 3 7133 255
1520|Ranger Training $ 1,000 40| $ 3,685 % B $ 4,685 16.7
1530{Compliance $ 1,500 170 & 15,662 | $ 1,000 | % 16,162 57.8

Compliance $ 3,000 282| % 25981 | § 1,000 | $ 27,981
1810 |Licence Prod/Distribution $ - 0 % - 5 - $ - 0.0
1620 | Agent Servicing $ 500 50 & 4808 | § - $ 5,108 100.0

Licensing $ 500 50| § 4,606 | § - $ 5,106
1710/ Cncl Elections & - 0% - k) - $ - 0.0
1720|Cncl Meetings $ 9,500 280 3 25796 | § - & 35,298 100.0

Councils $ 9,500 280| % 25,796 | § - $ 35,296
1810|Management/Straiegic Planning $ 100 80f % 7,370 | & - $ 7,470 18.9
1820 | OWP/Budget/Lic Fee setting $ - 40! % 3,685 | % - $ 3,685 9.3
1830} Annua¥/Other Reporting 3 7,576 65] § 5988 | § - $ 13,564 | 34.3
1840} Naiionatl Liaison $ 100 160 § 14,7411 § - $ 14,841 375

_________ Planning/Reporting $ 7,776 345| % 31,785 | § - $ 39,561
PROJECT BUDGET - $ '

Salaries $ 287,704 4,000 283,704 83.3
1920\ 5iaff Expenses % 3,550 - 3,650 1.0
1930| Siaff Houses % - - - 0.0
1940| Office Premises $ 22,200 - 22,200 6.5
1950 Office Equipment 5 2,00C - 2,000 0.6

1960 Communicatiens/Consumables % 5,250 - 5,250 15
1970|General $ 3,050 - 3,050 09
1980|Gen Equipment 3 5,000 1.5
1990 |Vehicles $ 15,850 47

Administration $ 344,604




Total Overhead Staff Hours

TOTAL BUDGET

Plus Asset Replacement Fund/Capital _

Code Output External Cosis Hours | Internal Costs Income Net Cost %
1|Species Management Expend $ 33,500 960] $ 88,445 | § 4688 | § 117,257 98.6
2|Habitat Protection & Management $ 20,000 1000| $ 92,130 § 15,000 | § 97,130 | 23.7
3|AnglerfHunter Participation $ 10,700 350 $ 32,245 | § $ 42,945 10.5
4|Public Interface $ 4,800 430 $ 39,616 | $ - s 44,416 10.8
5 Compliance $ 3,000 282 $ 25,981 | § 1,000 | % 27,9814 6.8
G|Licensing $ 500 50| 4,606 | § - $ 5,106 17‘.7.727
7|Councils $ 9,500 | 280/ % 25,796 | $ - |3 35,296 8.6
8|Planning/Reporting $ 776 3451 § 31,785 1 $ $ 39,561 8.7
9| Administration i i

Contestable Pool Funding - Ongoing

Contestable Pool Funding - One off

Regional Reserve Funding - One off

Plus Reinstatement of Reserves

TOTAL BUDGET 2024-2025

3.
Plus other Capital items eq principle repayments on Loans $ A
Plus Reinstatement of Reserves ARF $ i 0,000 ]
TOTAL APPROVED BUDGET | $ 419692
Made up from: R
Bulk Funding 419,692

419,892
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Progressing to Amalgamation and Shared Resources Business Model

Taranaki and Wellington Fish and Game Councils are actively progressing a shared resources
arrangement {with the intention of amalgamation) for the long-term benefit of the
organisation.

There were resources set aside for the implementation of the Ministerial Review
recommendations to assist the two regions progress this. There have been additional costs
associated with this process, but we have absorbed these to-date as we work through the
new arrangements.

The progression of this business model should be actively supported (politically and
financially} and Taranaki Fish and Game consider that it would be inequitable to make
additional budget cuts given they are already making a significant contribution to the wider
organisation in the most cost-efficient way.

Budget Savings Already Made During COVID and Not Reinstated

Taranaki Fish and Game Council took what it considered a responsible response to the NZ
Council request for a financially conservative approach during COVID in 2020 and 2021. This
included ending a lease on the public facing office at the Whanganui base, and operating
from a modest shared office space in New Plymouth.

Taranaki Council has continued with those arrangements and retained the cost savings to the
arganisation - absorbing costs due to inflation. The lowered base funding was retained and
cost increases absorbed. Taranaki Council consider that as a small region that they have
already undertaken our fair share of savings —and base level of funding for core function has
been reached.

In essence, Taranaki made a 5% cost reduction in operational and overhead expenditure
three years ago and it has not been reinstated. It would be inequitable to expect Taranaki
Fish and Game region to make a further 3% cut in budget when other regions that have not
retained this prudent financial management approach and had their base funding reinstated
their base funding budget to pre-COVID. It is also understood that some regions made 5%
budget savings' by reducing their Asset Replacement Fund Reserve contribution by in
response to COVID budgeting and reinstated it the following year —i.e. the operational
budget remained unchanged.

Identifying Additionat Budget Cuts
a. Core Functions - no extension projects

A review was undertaken on base core funding requirements — no material savings are
possible without reducing core service or removing core functions. Taranaki Council consider
that eroding core functions and outcomes sought by regions is not an appropriate approach.

b. External project costs. We have already removed and critiqued projects that are not
part of core function. There are few opportunities to make material savings in the
external project budget for core function projects - most costs are now associated with
staff time resources.
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c. Additional sources of income — any regular sources of income to offset costs are being
actively pursued

d. Personnel - Obligations as a Good Employer {see below)

4. Obligations As A Good Employer
a. Appropriate Remuneration of Staff

We must keep good faith with the staff on the implementation of the remuneration review
outlined in the Remuneration Policy. This provides for internal parity in the first instance,
and external equity using an annual comparison to the general market assessment to
ensure we are appropriately remunerating staff. This takes into account any existing CPl
adjustments that are still in effect in contracts.

Appropriate remuneration has already been identified as a key principle to consider, and will
reiterate the rhetoric of the importance of staff,

A contestable fund application will be made for appropraite staff remuneration
adjustments.

b. Adjusting Capacity With Shared Resources

As a good employer we must provide for capacity for staff to ensure their wellbeing is
maintained. We cannot simpty keep loading additional time commitments onto the Chief
Executive and other staff without addressing the capacity issue. Under the Shared
Resources Agreement and contracts, Wellington Council provides management services to
Taranaki Council but acknowiedge that there is a need for Wellington Council to adjust
workload accordingly with the shared resources arrangement to accommodate this.

This readjusting of staff resource allocations takes into account an anticipated minimum of 400
hours of time (8 hours per week) for the Chief Executive to deal directly with responsibilities for
two governance engagements, additional regional local government engagement, and iwi
engagement {at a time of active treaty settlement implementation}. Taranaki Council recognise
that the responsibilities for managing two entities cannot be managed within the same time
allocation without adjusting from responsibilities and staff resources.

The re-allocation of staff resources requires that Wellington needs to back fill that additional
time with staff resources — work previously undertaken by the Chief Executive — and then
subsequently delegated to the other staff.

For Taranaki Fish and Game Staff remuneration review in 2023 allocated the increase in
base funding — which reflected that Taranaki staff were significantly below the guidelines
independently deveioped for Fish and Game by Strategic Pay and adopted in the Fish and
Game Remuneration Policy.

A contestable fund allocation to cover shared services was not undertaken in 2023/2024
due to the sabbatical provided to a Fish and Game Officer - and this has been allocated to
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the shared resources costs for this current financial year. The employment arrangement is
reinstated for next financial year and there is now a need to cover the funding of shared
resources.

Taranaki Council has essentially been operating with only an acting Manager for 3 years {in
addition to his role as senior field officer) and absorbing the cost increases accordingly.

A contestable fund application for continued provision shared services by Taranaki Fish and
Game Council as essential.

5. increased Base Workload Demand Anticipated

Rather than focusing on realigning workloads to make staff resources more efficient or reducing
core services - there will be even more demands.

There will be an increase in Mana Whenua engagement in general interactions given
implementation of Treaty Settlements, and specifically in the development of the two Sports Fish
and Game Bird Management plans. For the two regions 38 Iwi organisations {not including over
200 hapu groups).

6. Proposed Amalgamation - Expectation of Material Savings in Short Term Unrealistic

Modest potential financial efficiencies are likely to be more evident in the long-term when
amalgamations of regions and/or functions are pursued - unless there are staff
redundancies that don’t service core functions. There is likely to be readjustments of
remuneration arrangements on retirement (appropriate remuneration within Rem Policy
guidelines and aligning with experience). We beiieve that NZ Council should be looking at
material savings from other regions going through those circumstances —i.e. senior staff -
replacement with less experienced staff.

7. Conclusion

Taranaki Fish and Game Council are seeking an equitable and supportive stance by the NZ
Councif and wider organisation to the progression of a mare efficient and enduring long-term
business model. As two of the regions prepared to embrace change and not continue on as
Business as Usual (BAU), then there needs to be consideration of what those regions need to be
supported.
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_ CONTESTABLE FUND APPLICATION

For Budget year 2024 25
Taranaki o R

App No.

Code: 1911
Is this a New Project?

Existing P.roject'

As a good employer, we have agreed with staff on a process defined in the
Remuneration Policy to have an annual review of general market remuneration
rates. There needs to be an adjustment of remuneration for staff that is
consistent across the organisation - advice from HR Business Partner is that 3%
provision should be made in the budgets. This change in general market
assessment will be confirmed in May 2024,

1. Variance - 2022 2023 Y/E Rpt for 'B' level Project Category
+ [ -10% CRITERIA MET / CRITERIA NOT MET (Circle)

$ 8,124
824
Summary from 2022 23 Variance Report
Budget 2022 2023 for "B" level Project Category (Net Costs) $232,957
Actual Spend for 2022 2023 "B " level project Category {Net Costs) _$241,103
Variance to Budget -Under/{Over) :

" s
. 103.5%

Total Budget 2022 2023 (Direct Costs) (excluding ARF and Interest)
Actual Spend 2022 2023 (per Variance repost- Direct Costs)
Variance to Total Budget - Under/(Over)

2. Variance - 2022 2023 Y/E Rpt Total Expenditure

+/-10% CRITERIA MET / CRITERIA NOT MET (Circle)

Use Drop Down here
o g3s5E41

- $362,036
$6,305)
o 018%
Criteria Met

Reserves Information - Forecast Reserves 31/8/24
Reserves as a Percentage to Budget

Total Reserves over 20% of Budget

Total Reserves over 30% of Budget

Total Reserves over 50% of Budget

SUMMARY

Contestable Funding Application $ - Direct Cost

(Less) Anticipated Income

Net Funding Applying for

Funding sought for 2024 2025 (One Off)

Funding sought as increase to Base Fund (Ongoing)
Funding from Reserves (R} or Licence Fee (L)?

21
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 CONTESTABLE FUND APPLICATION

For Budget year 2024 25

National

. .|App No.

Code: 1912 Continuation of Management Contract
Is this a New Project?

E)I('ist;lhg Prolect =

See attached explanation:1.Progressing to Amalgamation and Shared Resources Business Model
Taranaki and Wellington Fish and Game Councils are actively progressing a shared resources
arrangement {with the intention of amalgamation) for the long-term benefit of the organisation.

There were resources set aside for the implementation of the Ministerial Review recommendations to
assist the two regions progress this. There have been additional costs associated with this process, but
we have absorbed these to-date as we work through the new arrangements.

The progression of this business model should be actively supported (politically and financially) and
Taranaki Fish and Game consider that it would be inequitable to make additional budget cuts given they
are already making a significant contribution to the wider organisation in the most cost-efficient way.
b.Adjusting Capacity With Shared Resources

As a good employer we must provide for capacity for staff to ensure their wellbeing is maintained. We
cannot simply keep loading additional time commitments ento the Chief Executive and other staff without
addressing the capacity issue, Under the Shared Resources Agreement and contracts, Wellington
Council provides management services to Taranaki Council but acknowledge that there s a need for
Wellington Coungcil to adjust workload accordingly with the shared resources arrangement to
accommodate this.

This readjusting of staff resource allocations takes into account an anticipated minimum of 400 hours of
time {8 hours per week) for the Chief Executive to deal directly with responsihilities for two governance
engagements, additional regional local government engagement, and iwi engagement (at a time of active
treaty settlement implementation). Taranaki Council recognise that the responsibilities for managing two
entities cannot he managed within the same time allocation without adjusting from responsibilities and
staff resources.

The re-allocation of staff resources requires that Wellington needs to back fill that additienal time with
staff resources — work previously undertaken by the Chief Executive — and then subseguently delegated
to the other staff.

For Taranaki Fish and Game Staff remuneration review in 2023 allocated the increase in base funding -
which reflected that Taranaki staff were significantly below the guidelines independently developed for
Fish and Game by Strategic Pay and adopted in the Fish and Game Remuneration Policy,

A contestable fund allocation to cover shared services was not undertaken in 2023/2024 due to the
sabbatical provided to a Fish and Game Officer — and this has been ailocated to the shared resources
costs for this current financial year. The employment arrangement is reinstated for next financial year
and there is now a need to cover the funding of shared resources.

Taranaki Council has essentially been operating with only an acting Manager for 3 years {in addition to

his rola as caninr finld affinar) and ahanrhinn the rnet increraces arcardinalv

Summary from 2022 23 Variance Report

Budget 2022 2023 for "B" level Project Category (Net Costs)
Actual Spend for 2022 2023 "B " level project Category (Net Costs)
Variance to Budget -Under/(Over)

1. Variance - 2022 2023 Y/E Rpt for 'B' level Project Category
+/-10% CRITERIA MET / CRITERIA NOT MET (Circle)

Total Budget 2022 2023 (Direct Costs) (exctuding ARF and Interest)
Actual Spend 2022 2023 (per Variance report- Direct Costs)
Variance to Total Budget - Under/(Over)

2. Variance - 2022 2023 Y/E Rpt Total Expenditure

+ [~ 10% CRITERIA MET / CRITERIA NOT MET (Circle)

“Criteria Not Met * -
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Reserves information - Forecast Reserves 31/8/24

Reserves as a Percentage to Budget PR T 24%
Total Reserves over 20% of Budget $ 123,366,
Total Reserves over 30% of Budget Lo '..:Nil

Total Reserves over 50% of Budget NI
Contestable Funding Application $ - Direct Cost $ " 21,200
(Less) Anticipated Income 3 o
Net Funding Applying for 21209
Funding sought for 2024 2025 (One Off} -
Funding sought as increase to Base Fund (Ongoing) $ 211 209

Funding from Reserves (R) or Licence Fee (L)?

29

Use Drop Down here
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Agenda ltem 6 NZ Fish and Game Council Business

Summary
NZ Council Appointee to cover key issues from NZ Council Meeting and business conducted.

a. NZ Council Meeting-18 and 19 April 2024

b. Other NZ Council Business
e Budget Reduction Request for Regions
e Briefing of Meeting with Minister of Hunting and Fishing
o Cost Optimisation Project Progress

For Information Only

Recommendation/Action
Council to move motion to receive the report from the Taranaki Council appointee to NZ Councif on NZ
Fish and Game Council business for the previous period — including meetings and key issues/octions.
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Fish <57
SGame

13 March 2024 NEW ZEALAND

NZC CEOQ Update to Regional Managers
Summary of Fish & Game National Council Meeting #167 (16 & 18 February 2024)
Téna koutou,

As we head into the new year, with our first NZC meeting of 2024 held on 16 and 18 February in
Wellington, | trust this update finds each of you well. This year is going to be a huge cne for Fish &
Game and it's important that we have a clear direction and focus on the important mahi ahead.

We have a new Government, and Minister for Hunting and Fishing, and will continue to work closely
with them on legislative reforms that meet Fish & Game licence holder aspirations, ensure fishing and
hunting thrive, and deliver enduring outcomes that benefit all New Zealanders,

Last year we finalised Fish & Game’s Organisational Strategy and Business Implementation Plan
setting out the priorities which will guide us as we go forward, We must carefully consider what we need
to do and how we can best achieve our objectives as we plan and budget for the coming vear. Let's
continue our collaborative efforts to steer Fish and Game towards an impactful future.

Below, you'll find a comprehensive summary of the topics and decisions from our latest NZC meeting.
Your engagement and feedback in these matters are invaluable, and | encourage you to review the
summary closely.

Executive Overview:
Annuazl Budget and Contestable Funding Process:

In the context of spending reductions taking place across Government departments and indications
from the Minister and that there is low appetite for increasing license fees NZC had an extensive
discussien and gave careful considered to the 2024/25 Budget and Contestable Funding process.

NZC resolved that all Regional Councils are requested to make savings to their Annhual Baseline funding
by 3% in their 2024/25 budget. These savings will be added to the contestable funding pool. This will
ensure contestable funding of $845,715 is available for the upcoming CFs application process in April
to fund priority areas. in the absence of a 3% saving in baseline funding across the regions, the
contestable funding budget would be around $480,000. It is noted that the RM budget of around
$400,600 has historically come from the Caontestable Funding budget.

With licence fees expected to remain at the current levels and the LEQ forecasts set out below reducing
costs will be essential to ensure we can continue to deliver our prioritise on behalf of licence holders,

NZC recognises the importance of providing clear direction to Managers and Regions to assist in
preparing budgets and CF applications. Last year we agreed to maintain staff salaries in line with market
haseline and this will be a priority in considering CF applications for the 2024/24 financial year.

it was agreed that Regional Chairs are invited to participate in a Joint NZC meeting on the 18 April 2024
morning meeting via zoom to help provide an overview of CF applications from the regional perspective.
The Managers to mest the day before on the 18" April, as historically been the case to make a
recommendation to the NZC on the CF applications

Sratuto.ry managers of freshwater sports fish, game birds and their 1ab;rcns

New Zealand Counc:l
; __'Level 2, The Demmmn Bmldmg, 78 Vlctorla Street Wellmgton 601? PO, Box 25 055 Weilmg n 6146

Telephone t04J 499 47{:7 Emali nzcouncn@ﬁshandgame org nz - www, flshandgame org. nz'




2024125 Licence Fee & Forecast: The Licence Working Party (LWP) brought forward their licence
sales forecast, presenting outcomes to the February NZC meeting. An overview was shared of

forecasting methodelogies for the Fish and

Game seasons. This forecast including methodology was

unanimously recommended by the Managers as well. NZC has approved the Licence Fee forecast,
however, will review and approve the final forecast that the LWP prepare for the April meeting.

LEQ for Game Licence Sales is 31,298 Total LEQ for Fish Licence Sales is 72,435.

The LWP Licence Fee forecasts by region are as follow:

. Actual
Table 1: Game LEQ Forecast ‘ Game
2025 2022
Nothland ? 1582
Aucklan Waikato 6305
Eastern - o 3024|
Hawke's Bay | 1916
Taranaki 1114|
Wellington 3409
Nelson Martborough o 900
North Canterbury 2428
West Coast ‘ 370
Central South Island 2235
Otago : 4080
Southland 4727
32094
ﬁ:tsl:‘al Estimated
Table 2 Fish LEQ Forecast 2022.23 Total
2024 25 . 2023-24
Nothland 455, 471
Aucklan Waikato 3550; 3690
Eastern 8643 8449
Hawke's Bay 2525 2227
Taranaki 10341 958
Wellington 2990; 2949
Nelson Marlborough 4410 4270
North Canterbury 11084, 10853
West Coast 2253'1 2165
Central South Island 12946 12633
Otago 15828] 15685
Southland 9084 8926
74802 73276

Detailed Information and Decisions:
RMA/Legal Fund Update & Applications:

NZC discussed Weallington Fish & Game Council's {WFGC) predicted PC2 Environment Court case

cost overrun and the decision at an NZC

Emergency Workshop held on 21 December 2023 which

agreed that this be funded from the RMA Fund. It is noted that the WFGC has covered the ihitial costs

Page 2 of 5
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of the PC2 case of $120,000 out of their reserves. Current reserves predictions for the region are 26%,
meaning that the region has limited funds to further costs associated with PC2.

The PC2 case is nationally important and precedent setting. The case is testing regulatory frameworks,
and in particular the adoption of a scorecard approach for intensive agriculture where freshwater
impacts are significant. It is likely the Primary Seclor and Regional Councils will look to adopt this
approach across other parts of New Zealand.

NZC resolved that the decision agreed at the NZC Emergency Workshop held on 21 December 2023
to support the WIFGC Emergency Application to the RMA fund for Harizons PC2 Case cost overrun of
$107,770 to be funded from the RMA fund be ratified.

Research Fund Applications:

Three research proposals were considered for a contribution study into the economic value and wider
benefits of sport fishing in Aotearoa New Zealand. This is an important study area for Fish & Game to
support a range of insight activity, advocacy work and future policy and legislative considerations.

Proposals from NZIER, the Cawthron Institute, and Deloitte were presented. The merits of each
proposal were considered including scope, affordability, expertise available, methodologies and timing
for the provision of findings.

As of 31 December 2023, there were $218,860 cammitted funds from the Research Fund. There was
an avaitable balance of $64,430 to fund new research applications in the 2023/24 fiscal year.

The Managers had recommended the Cawthron project $160,000 if this could be funded through the
Research budget and over successive years.

NZC agreed to progress the NZIER — Economic Contribution of Freshwater Angling research subject
to the Research Sub-Committee finalising the terms and conditions of the proposal and that the cost
remain within the available $64,430 available to fund research applications within the 2023/24 budget.
The decision was based on the merits of the proposal, as well as budget restriction considerations.

Verbal Update on Taranaki and Wellington Amalgamation:

Chris Donald, Chair — Taranaki F&G, provided an update to NZC on the voluntary amalgamation
between Taranaki F&G and Wellington F&G, including an overview of the ambitions of the project, key
achievemenis and next steps. Key learnings from the project were also shared at the Chairs forum on
Saturday.

Ranger & Maritime Compliance:

NZC received an update report on the proposed National Health and Safety Policy, the National Health
and Safety Policy for Rangers and Managers declaration and provided feedback.

The aim of the process is to review and embed current best practice and achieve consistency across
the organisation through updated polices, templates and operational plans. There has been
comprehensive review of all policies and SOPs relating to ranger team activity and ongoing consultation
with a further Managers workshop to take place ahead of presenting draft policies the NZC April
meeting.

Communications Update:

NZC received an update on communications and public awareness wark. Advocacy, sacial licence and
brand are key focus areas and the report Communications Report Feb24.pdf has been developed to
highlight progress and achievements in these areas. Our ReWild campaign Eish & Game ReWild
Campaign_Report 2024 .pdf , has been successful in achieving reach and positive brand perception
since its launch in November 2023, with 8 million impressions across all channels. Feedback and
analytics of content performance on a range of channels and campaigns was also shared achieved.

Page 3 of 5
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Staff Development Fund Application:

Council received the Staff Development Grant Update Report from Steve Dixon on the Recirculating
Aguaculture Systems Course attended in September 2023 at the National Conservation Training
Cenfre.

Council agreed to support the Staff Development Fund application for lan Hadland's attend the ‘Council
to Advance Hunting and Shooting Sports R3 Symposium’ to be held in Alabama, USA on 28 May — 1
June 2024 to the value of $5,049.

Budget Amendment for 2023/24:

NZC approved the reallocation of $20,000 from the Advocacy budget to the Marketing and Social
Licence Budget.

Fish & Game Audit Findings:

Grant Thornton presented an unqualified audit report for the year ended 31 August 2023 with no
uncorrected misstatements, control deficiencies or recommendations identified and no concerns raised
in relation to control procedures and fraud risk. Based on audit procedures performed, the Auditor was
satisfied of appropriate performance reporting as part of the financial report. NZC noted the positive
reflection of this on the team and thanked all those involved in the audit process

Finance Reports:
Carmel Veitch, CFQ, presented and responded to questions on the a financial reports:

« National Finance Report National Finance Report Dec23. pdf
For the period ended 31 December 2023, the combined NZC and National Budget presented a
surplus of $393,747 against a total full year budget deficit of $515,074. An overview and
additional clarifications were provided on funding and expenditure items

» National Variance Report National Variance Report - 31 Aug.pdf
The repart detailed variance fo budgets for each Council with clarification of variances provided
and process for monitoring and addressing them on an ongoing basis,

« National and Regional Reserves Reports National And Regional Reserves 31 Aug23.pdf
NZC received the report on reserves position for each Council following the financial audit. No
Council reguired a top up of reserves for the year ended 31 August 2023. ARF management
continues to be of concern for some Councils. Reserves as at 31 August were $8.255 million.
NZC is budgeted to require a top up of $10,444 in the year ended 31 August 2024. A correction
was noted in relation to WF&G, who had to replace two vehicles taking their reserve percentage
from 33% to 22%.

Risk management:

NZC received and discussed the NZC Risk Register. Discussion took place in relation a range of risk
areas pertinent to NZC including environmental, social, organisational, financial, political and legislative
risk.

Policies:
DRAFT POLICIES for Regional Consultation:
Deadline for Feedback is Friday 31 May 2024 jn time for the 18" NZC June Meeting.

Health and Safety Policies: NZC approved the draft National Health and Safety Policy for Rangers
draft H & S policy for rangers.docx and National Health and safety Policy Draft National H&S Policy.docx
and Managers declaration and to be shared for regional consultation. These had been revised into two
separate policies a management declaration following consultation.

Protected Disclosures Policy & Procedures: Council agreed the draft Protected Disclosures Policy
and Procedures for regional consultation. Draft Protected Disclosures policy.docx

Page 4 of 5
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Draft Funding Application Form and Research Application Process Sequence:

NZC received an update from the Research Sub-Committee (RSC) and discussed the Draft Terms of
Reference for the RSC, Draft Funding Application Form and Research Application Process
Sequence. Draft Funding Application Form.docx and Research Applications Process Sequence.docx
These propose updates to the process for Research Fund applications to provide greater consistence
and clearer processes for considering and submitting applications.

Future Structures:

The Future Structures Working Group (FSWG) has been continuing to finalise recommendations
which are due to presented to the April NZC meeting ahead of wider consultation. A range of areas
are being considered relating to; Council size and composition; iwi representation; management
support across regions; NZC support for regions which may wish to amalgamate; numbers of wards;
voting rights associated with different licences; election regulations; appoiniments to NZC

Future Funding:

The Future Funding Working Group (FFWG) has been developing proposals in relation to future
funding with the aim of making recommendations within the scope of existing regulaticons.
Recommendations are being developed for NZC consideration in April ahead of wider cansultation in
the areas of: Licence sale income: separation and centralisation of certain costs and funds; external
revenue streams; the approach to budgeting and split between different sources of funding;
contestable fund terms and criteria; career development; audit processes. Suggestions were also
discussed in relation to the most appropriate consultation process.

Decisions from Part H {Public Excluded) moved to Part I

Resolution - That NZC request that Regional Councils make savings to the Annual Baseline
funding by 3% for 2024/25 budget.

Resolution - That NZC delegate authority to the Executive Committee to agree a final decision
on the appointment of a Governance Advisor,

Chairs Report Discussion took place in relation to the introduction of Guide Licencing. it was confirmed
that the Chair had raised this with the Minister at their meeting on 17 January alongside other important
issues. Consistency with requirements for guides in other areas, Health & Safety, relationships with
ather organisations, and the responsibility for rescurce management were considered. Further work
was needed to develop proposals and consider consultation processes. In terms of taking this matter
forward it was confirmed that there would be further discussion with DOC and with the Minister at the
upcoming meeting in March.

If you have further queries or need more details on any of these poinis, please feel free to contact me
directly. We value your ongoing commitment and look forward to your continued participation in
achieving our common objectives.

Naku iti noa, na
‘,;:f:f:"ﬁ'de/.’?;;(/ )
Cotina Jordan

Chief Executive Officer
New Zealand Fish and Game Council

Page 5 of 5

3




Agenda ltem 7 Public Forum

Summary

Invite public for an opportunity to speak to any issues —this may be up to 5 minutes allotted per speaker but is at the Chairman’s
discretion to allow more time

No Decision Required

Recommendation/Action
Note any issues brought to the attention of Council during the Public Forum
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Agenda ltem 8 Regional Business - Governance

Summary
a. Chairman’s Report for Previous Period
Chairman to provide an overview report of key issues since the previous meeting.

This will focus on issues relevant to governance functions but provide an overview of key operational outcomes where
appropriate.

An overview will be provided regarding the response to the Minister of Hunting and Fishing regarding a request for
details on financiat and operational resources.

For information Only J

Recommendation/Action
Council to move to receive the report presented by the Chairman for the previous period since the last
meeting of Council.




Hon Todd NicClay

Minister of Agriculture

Minister of Forestry

Minister for Hunting and Fishing
Minister for Trade

Associate Minister of Foreign Affairs

28 March 2024

Paul Dewar Tﬁ'ﬁﬂ&“\

Chair, Wgli ton Fish and Game Council
p.deyef@ymail.com

Dear Paul Dewar

I am very pleased to be writing to you as Minister for Hunting and Fishing. This new portfolio
is recognition that hunting and fishing are highly valued activities across New Zealand. |
want to support and represent the interests of recreational hunters and fishers, and will be
working closely with Hon Tama Potaka, Minister of Consetvation, to ensure we make the
most of opportunities to defiver great outcomes for both conservation and hunting and
fishing.

I am responsible for all matters relating to freshwater sports fishing and game bird hunting,
as well as recreational and commercial hunting of deer, tahr, chamois, and feral pigs on
public conservation land. | have statutory responsibility for Fish & Game New Zealand, and |
have committed to supporting and strengthening this organisation to better reflect the
interests of game bird hunters and fishers in decision making.

It is my expectation that Fish and Game Coungils will operate in line with the core function
set out in section 26Q of the Conservation Act 1987: “...to manage, maintain, and enhance
the sports fish and game resource in the recreational interest of anglers and hunters.”

Regional councils should therefore be focused on ensuring licence helders have every
opportunity to fish and hunt, including good monitoring of fish and game bird health and
populations, the enforcement of regulations, and habitat maintenance.

All recommendations to me shouid be based upon sound, evidence-based assessments of
sports fish and game bird populations, licence holder preferences and expectations, and
long-term sustainability outcomes. Your council should have a clear and consistent process
for consulting with licence holders.

To help me get a full picture of how each of the Fish and Game Councils are operating and
enable me to deliver on my commitments for Hunting and Fishing, | would appreciate you
providing me with the following information:

1. The number of FTE staff employed by your council and total cost of salaries each
year from 1 September 2017 to year end 31 August 2024 (will need forecasting for
this year)

2 A breakdown of staff costs and roles between back office administration and front
line field staff, including the number of FTE staff being paid over $100k, each year
from 2017 to 2024 (forecasted to year-end 2024)

Private Bag 18041, Parliament Buildings, Weilington 6160, New Zealand | +64 4 817 6810 1 tmcclay@ministers.govt.nz




3. Any public campaigns, advocacy, cases, and legal proceedings taken by your council
each year from 2017 to 2024, and the total cost and number of staff hours spent on
these (forecasted to year-end 2024)

4. The number of employment disputes, complaints, awards and dismissals each year
from 2017 to the present

5. A breakdown, by year between 2017 to 2024, of forecast and actual expenses,
income, assets, and cash reserves

6. A description of your monitoring and reporting activities each year over 2017-2024
from both a financial and fish/bird population health perspective, including:

o The number of hours of field work undertaken per year in support of game birds
« The number of hours of field work undertaken per year in support of sports fish

« The number of hours of enforcement work undertaken each year by paid staff in
relation to (a) game birds and (b) sports fish

e The number of hours of enforcement work undertaken each year by honorary
staff in relation to (a) game birds and (b) sports fish

7. The number of external complaints you have you received between 2017 to the
present and the general nature of the complaints

8. A description of how you have been cooperating with surrounding regional fish and
game councils

} would be grateful for this information being sent to my office by 4 weeks from the date of
this letter.

| am very much looking forward to working with you to get the best outcomes for freshwater
sports fishing and game bird hunting and ensure that, together, we can make it easier for
licence holders to hunt and fish. | would welcome the opportunity to come to your region and
speak with you and your fellow councillors about the issues facing your region.

Warm regards,

Hon Todd McClay
Minister for Hunting and Fishing

cec Barrie Barnes, Chair New Zealand Fish and Game Council
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24 April 2024

Hom Todd McClay
Minister of Hunting and Fishing

By email: t.mecclay@ministers.govi.nz

Dear Minister

Please find information requested on 28 March 2024 relating to the operations of Taranaki Fish and
Game Council. ‘

Shared Resources Arrangement - Update

Firstly, | would also tike to update you on the progress of the co-operative and positive actions
undertaken by two adjoining Fish and Game regions in the lower North Island to provide for long-
term effeciiveness and efficiencies at delivering services for licence holders.

Taranaki Fish and Game Council is currently progressing a transition arrangement of shared resources
with Wellington Fish and Game Council with a view to fully integrate operational and governance
functions between Weliington Fish and Game Councll and Taranaki Fish and Game Council so that
core services and representation witl be for a region of larger size — i.e, a formal amalgamation.

The two regions are currently operating as two separate business units hut have a shared operational
services arrangement reflected in staff resourcing configurations.

This approach is our response to the recommendations emanating from the Ministerial Review into
Fish and Game Governance {February 2021) to principally to rationalise governance within the
organisation but also reduce duplication and focus on providing effective service to licence holders.
This provides an increased shared mix of internal staff experience and skills to support services to
licence holders and wili uftimately lead to some {modest} administrative efficiencies. There has also
been an increase In the effectiveness of service delivery across various functional areas such as
communications and engagement with licence holders, critique of species monitoring programmes,
rationalising consistent governance and operaticnal policies, and sharing styles of engagement with
mana whenua.

Unique Regional Attributes - Taranaki Region

Taranaki Fish and Game reglon operates like the other Fish and Game regions but there are some
significant differences, which | wish to highlight:

¢ Taranaki region has self-sustaining trout populations including unigue ‘short run’ Taranaki
ring plain fisheries and the larger Whanganui River catchmeni with outstanding fisheties
values,

o ‘The landscape of Taranaki region is largely dominated by rural land use and consequently
relatively sparsely poputated with two urban centres of Whanganui and New Piymouth.

Statutory managers of z‘reshwate4gafsh, game birds and their habitats




e Taranaki region operates a small, dedicated team of staff that are skilled and highly
respected, that are supported by numerous volunteer contributors that assist in compliance,
governance, and support in management of events such as children’s fishing promotions.

Provision of Specific Information

Provision of the requested information has been derived from audited Annual Performance Reports
which have been submitted to the Minister of Conservation under s26X of the Conservation Act and
s44a of the Public Finance Act 1989 — and presented to Parliament each year. These annual reports
repott on the financial year which ends on 31 August - meaning the data comes from annual reports
up to the 2022/23 financial year are actual results and figures for the 2023/24 year are based on
budget estimates,

Overhead costs are generally allocated back across project outputs for simplicity of accounting.
We would be happy to provide further breakdowns of costs/time if that is req uired.

I bring to your attention that in the 2018/2020 and 2020/2021 Financlal Years overali budgets were
reduced by 5% as a risk management response to potential declines in angler and hunter
participation and revenues during COVID lockdowns in 2020 and 2021, These project and overhead
budgets were not subsequently reinstated and has resulted in the cessation of non-essential work
and the non-tenewal of a public facing leased office in the Whanganui CBD.

Questions 1 & 2 Staff Related Information

a. Number of FTE staff and total costs of salaries
b, Staff costs and roles — with number of FTE staff being paid over $100k

All staff are client facing (and by definition front office staff) responsible for licence holder service
functions. There are compenents for alt staif that invelve report writing and developing information
to service licence holders and for governance reporting requirements.

COMPOSITION OF STAFF

TOTAL FIELD MANAGER OFFICE RMA  PAID OVER TOTAL

STAFF FTE MANAGER $100,000 COST

2017/18 2.8 1 0.8 1 0 1 245,441
2018/19 2.8 1 0.8 1 0 1 244,254
2019/20 2.8 1 0.8 1 0 1 240,223
2020/21 2.8 1 0.8 1 0 1 252,920
2021722 3 1.5 G5 1 0 1 232,914
2022/23 : 3 1.5 0.5 1 0 1 241,103
2023/24 3.2 2 0.2 1 0 1 %221,679

*Salary total for 23/24 is budgeted total, Salaries are consistent with and within the guidelines
developed by an independent review of salary bands by Strategic Pay in 2023, As part of the
Council’s good employer obligations, salaries were adjusted upwards towards midpoints for the
roles. Total salary for 23/24 reflects the shared resources arrangement with Wellington regicn.




Question 3 Any public campaigns, cases, and legal proceedings

Public Campaigns: Taranaki Fish and Game Council has not inftiated any campaigns per se, but has
provided some supporting information to inform different processes being undertaken by central and
regional government agencies.

Taranaki Fish and Game has focussed efforts on major strategic campalgns that pertain to
participation, marketing and R3 campaigns (rectuitment, retention, and reactivation) of licence
holders, and habitat enhancement. These include:

«  Promotion of wetland enhancement opportunities to rural landowners with supporting
financial contributions through a dedicated reserve, facilitating access to Regional Council
anhancement funds, and liaison with the NZ Game Bird Habitat Trust for funding options and
project management,

s Actions to support the NZF&G Council ReWild campaign — designed to encourage
particlpation inte New Zealand’s outdoors.

«  Learn to fish events including take a kid fishing and support for locai clay target events.

Engagement in RM Cases: Taranaki Fish and Game Council has nat been inveived in any specific legal
proceedings that have necessitaied higher court proceedings.

Taranaki Fish and Game Council does not keep specific records of the internal costs of other
advocacy or campaigns, as they generally come under generic projects, RMA or habitat protection
expenditure.

2017/18 1 2018/19 | 2019/20 | 2020/21 2021/22 | 2022/23 | Forecast
2024
Total Hours 292 329.5 361.5 280.25 212.5 280.25 200 ]

Staff are regularly involved in the develepment of regional planning tools and initiatives at the
request of the Regional Council — with the expertise and on-ground practical knowledge being widely
respected. Taranaki Fish and Game Council has participated In the regional planning processes for
Taranaki Regional Council, Horizons Regicnal Council and six District Councils planning Instruments.
Taranaki Fish and Game Councll has submitted on 6 reglonal plans {or plan changes) and 12 district
plans from 2017/2018 until 2023/2024. There has not been a requirement for Taranali Fish and
Game Council to manage advocacy projects of national precedence that require funding from the
Legal Fund co-ordinated by NZ Fish and Game Councit.

Legal proceedings are also taken against offenders who have infringed apainst the Conservation or
wildlife Acts. It will be noted that most are resolved by Court-assisted diversion of offenders which
reduces court time and expensive legal fees.

Tahle of Prasecutions

Angler and hunter 2017/18 | 2018/19 | 2018/20 2020/21 t 2021/22 2022/23 § Forecast

prasecutions 2024

Court Diversions 0 2 0 2 0 2 2

completed

Full Court Prosecution 0 0 0 0 0 0 0

Hours 101.5 17125 | 164.25 | 137 83.75 97 90
3|Page C
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Question 4 Summary of Employment Disputes, Complaints, Awards, and Dismissals

There have been no employment disputes requiring formal resolution.

Question 5 Financial Summary « Forecast and Actual Expenses, Income, Assets, and Cash
Reserves

Taranaki Fish and Game Council has an operational target of managing for a general cash reserve to
cover adequate cash flow requirements.

Taranaki Fish and Game Council has reserves that are either restricted or dedicated reserves that
have encumbrances on thelr use by an external funding source or specific purpose of reserve.

CASH RESERVES

Restricted Dedicated General Total
2017/18 | 380,211 21,895 20,749 422,855
2018/19 | 369,552 31,168 51,142 451,862
2019720 | 385,043 11,856 69,285 470,184
2020/21 | 359,060 11,856 96,708 467,624
2021/22 | 343,342 29,623 113,014 485,979
2022/23 | 333,379 29,515 150,505 513,369

NON-CURRENT ASSETS

Land Buildings Plant & Vehicles Office
Equipment Equipment
2017/18 0 3,797 12,125 88,851 5,905
2018/19 0 3,228 10,906 62,072 5,816
2019/20 0 0 g,810 74,047 4,926
2020/21 0 0 8,824 63,267 7,023
2021/22 0 o 9,361 52,380 6,290
2022/23 0 0 8,422 61,506 4,401
FORECAST AND ACTUAL EXPENSES & INCOME
Budgeted Actual Budgeted Income  Actual income
expenses Expenses
2017/18 | 395,363 A58,771 395,363 436,134
2018/19 | 431,468 408,402 431,468 426,033
2019/20 | 437,567 411,483 468,905 A58,580
2020/21 | 398,123 401,247 360,360 398,939
2021722 | 422,169 405,462 413,259 418,793
2022/23 | 386,372 382,340 400,345 427,788
4|Page

A%




INCOME

Fish licence Game licence Other . Total
sales sales
2017/18 85,556 90,202 250,376 436,134
2018/19 95,751 85,935 244,347 426,033
2019/20 53,097 81,228 284,255 458,580
2020/21. 101,201 80,674 207,064 398,939
2021/22 101,150 92,757 224,887 418,713
2022/23 126,486 85,821 205,481 427,788

Question 6. Monitoring and Reporting Activities

As in other regions, work Is divided into eight functional output areas which contain details of the
monitoring prograimmes, These are reported annually, and relevant species and habitat reports are
presented to governors,

A summary of the expenditure and hours for each output area is presented below. To assist with
analysis, the following descriptions and details of the type of activity undertaken Is as foilows:

-

Spedles management: Waterfowl trend counts, trout spawning surveys, fish population
assessiments using electric fishing surveys, gamebird harvest surveys of hunters, overseeing a
srall trout hatchery run by volunteers, setting regulations, management of nuisance
gamebird aggregations.

Habitat protection: input into pre-application and scrutiny of RM consents, submithing on
regional planning documents, working with other statutory authorities to protect habitat,
assisting landowners with their wetiands including issuing grants and advice.

Angler and hunter paricipation: ldentifying access points to waterways and wetlands and
including signage and linking to electronic map, measuring angler and hunter satisfacticn via
surveys, running fishing events for novice and young anglers, liaising with angling and
hunting clubs, generation and disttibution of printed and online content to licence holders.
Public Interface: Engagement with iwl, responding to public enquiries, raising public
awareness of angling and hunting through the media, social media, newsletters, magazines
and website,

Compliance: Compliance and law enforcement activities in the field, coordination and
training of honorary range’s, undertaking prosecution action against offenders to deter non-
compliance with reguiations.

Licencing: Maintaining a licencing interface in the region through agents and supporting
public online sales

Council: Organisation of 6 meetings per year and development of agendas for these.
promote and conduct Council elections.

Planning and reporting: Preparation of annual workplan, compietion of annual report and
audit, long term strateglc plan development and implementation.

5|Page
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Specifically: The number of hours of field work undertaken per year in support of (a) game hird
management and {i2) sports fish management

HOURS OF FIELDWORK

2017718
2018/19
2019/20
2020/21,
2021722
2022/23

Sports Fish
3785

335

313.25
249.25
496.5
491.25

Gamehirds
834.25
694,25

659

753

901.5
997.25

Compliance and Enforcement:

The number of hours of enforcement work undertaken each year by paid staff and honorary rangers
in relation to (a) game birds and (b} sports fish

ENFORCEWVIENT WORK

Paid Staff Honorary rangers (number of

{(hours or contacts)

contacts)

Sports Fish  Gamebirds Sports Fish Gamebirds
2017/18 | 63,75 143 100 104
2018/19 | 72 161.5 58 &7
2019/20 7 63 145.5 49 14
2020/21 | 68.25 160 41 108
2021422 | 58.25 134 75 41
2022/23 | 51.25 118.75 68 115

Taranaki Fish and Game Council only retains records of the number of contacts Honorary Rangers

have with licence holders,

Question 7 Exiernal Complaints

There have been no external complaints to Taranaki Fish and Game Council on the governance or
operational activities from 2017/2018 1o present.
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Queston 8 Interactions with Neighbouring Regions

Council staff have had considerable interactions with neighbouring regions in the recent past, but as
noted above we have undertaken a formal approach to shared resources,

Reason for interactions

o To provide consistency in approach

e To reduce duplication of process

v To manage capacity - applying staff resources when required

e To manage capability — applying experience and expertise where required

(nteractions Taranaki Fish and Game Council and Wellington Fish and Game Counci]
a, Shared Resources: Operational Services:

Ultimately the operational and staff resourcing would be for one regional Manager and two
operationaily focused Senior Fish and Gare Officers {Operational Managers) {one based In
Palmerston North and one based in New Plymouth). Fish and Game officers would provide setvices
from current fiald bases to setvice catchments: Whanganui, Waimarino, Walrarapa, Taranaki,
Mahawatu, Rangitikei and Wellington,

Taranaki and Wellington regions are currently operating with shared resources which provides an
increased shared mix of internal staff experlence and skills to support services to ticence hoiders.

This has seen an increase in effectiveness across functional areas:

o licence holder communlcations

e R3 engagement and marketing - newsletter

¢ Resource Mianagement support

v wiengagement — different approaches and effectiveness
s Critique of monitoring programmes

o effectiveness of undertaking species monitoring

s Financial management services

s Ranger compliance training interaction

Each Council is still operated as a separate business unit but they are actively alighing strategic
directions and developing consistent policies and common administrative approaches,

b, Proposed Governance Configuration:

This has not been confirmed but the initiaf cancept is to have a total of {up to) nine governors — with
a configuration of three from ¥a ranaki’s existing wards and three from Wellington's existing wards,
with the remainder being from the wider catchment and/or appointed, Changes to governance
arrangements will require Ministerial approval.

Governors are currently meeting as a joint working group made up of three from each Council to
progress amalgamation,
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Interactions Taranaki Fish and Game Council and Eastern Fish and Game Council

a. Field Operations — interactions in undertaking species monitoring
b, Ranger Compliance training and management

Interactions Taranaki Fish and Game Council and N2 Fish and Game Council

a. Administration Support — as required
b. Ranger Compliance Tralning
¢. Expertise on game bird and sports fish management and research

fn addition to cooperation with nelghbouring regions, Taranakl staff also contribute around 350-400
hours annually to national working groups for gamebird research and public awareness. They also
contribute to national submisslons on topies of national importance.

Minlsterial Revlew— Proactive Response to Change

Taranaki Fish and Game Counclt has participated fully In the Ministerlal Review Into Fish and Game
Gavernance (February 2021) and has submitied feedback at every stage requested. As a result, it
reduced its number of Counclliors voluntarily from 12 to 8 before the last election.

Taranakl Fish and Game Council have been proactive and positive in ambracing change to modernise
operations and governance. This Is reflacted i Its approach to have a shared resource arrangement
and progress towards amalgamation with Wellington Flsh and Game Council.

| trust that the Information provided meets your requirements but offer our prompt assistance to
orovide any further clarification if needad,

We welcome your Independent advice and perspectives on how to confirm Flsh and Game as a
relevant and fit for purpose organisation moving into the future,

Yours sincerely

Chris Donald

Chairman




Agenda Item 9 Inter-Regional Business - Governance

Summary
a. Shared Resources Update

Update on the progress of shared resources between Taranaki and Wellington Fish and Game
Councils.

b. Regional Chairs’ Forum Update
Brief report from the Chairman of any interactions of the Fish and Game Regional Chairs’ Group

including how the budget presentations to NZ Council were conducted at the NZ Council meeting
on 18 April 2024,

For Information Only

Recommendation/fAction

Council to move to receive the report presented by the Chairman for the previous period since the last
meeting of Council.
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Agenda ltem 10  Licence Fee Recommendation

Summary
a. Consultation on the Licence Fee Recommendation made by NZ Fish and Game Council

Consider the consultation paper regarding the Licence Fee Recommendation:

» Indicating support / conditional support / oppose

e Consider and comment on the sustainability of the budgetary approach

e Suggestions for future budgeting process considerations and planning.

For Decision

Recommendation/Action
Council to provide feedback to NZ Council on the Licence fee Recommenduation.
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NEW ZEALAND
CONSULTATION: LICENCE FEE RECOMMENDATION 2024-25
TO: Regional Chairs
CC: Regional Managers, NZC and Adminisirators
AUTHOR: Corina Jordan, CEC NZ Fish and Game Council
DATE: 29/04/2024

Recommendations - Nga taunaki

The New Zealand Fish and Game Council seeks consultation from Regionat Fish and Game Councils

on the following points:

1. That the 2024/25 adult whole season sports fish licence fee is set at $153 and that the adult whole
season game licence is set at $113 (inclusive of a $5 fee for the Game Bird Habitat Stamp), with all

proportional changes to remaining licence fees and categories. (no change from 2023/24).

2. The sea run salmon licence endorsement of $5 {as a cost-recovery mechanism). {no change from

2023/24).

3. That Designated Waters licence, as a $5 annual licence per Fish and Game region for resident

anglers and as a day licence to non-resident anglers at a fee of $40. (no change from 2023/24).

Discussion - Korero

Proposal

The New Zealand Fish and Game Council {NZC) is seeking to consult with Fish and Game regional

councils on the '2024/25 licence fee recommendations and forecast LEQ' for 2024/25.

The NZC met on the 19th and 20th of April 2024 to consider the 2024/25 budgets and licence fees.
Following that meeting, NZC agreed to recommend maintaining the licence fee for a sports fish adult
whole season licence at $153 and to maintain the game adult whole season licence at $113 for
2024/2025. In recommending these fees, NZC also recommended that all other licence categories
increase to the agreed proportions. A full list of recommended licence fees and categories is detailed

in the Schedule attached (Appendix 2).
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Background

Legislation provides for the following:

e« Section 2680 of the Conservation Act 1987 sets out the functions of Fish and Game Councils.

« Subsection (IHd){a) requires councils: 7o assess the costs attributable to the management of

sports fish and game;

» Section 26Q(1){d}(ii) requires Fish and Game councils: To develop and recommend fo the
New Zealand Fish and Game Council appropriate licence fees to recover costs and game

bird habitat starmp feas;

¢ Section 26C([){e} requires NZC: 7o recommend to the Minister of Conservation an
appropriate fee for fishing and hunting licenses, after considering the views and

recommendations of Fish and Game Councils;

s Section 26C(1){ia) also requires NZC: 7o recommend to the Minister, after considering the
views and recommendations (if any) of Fish and Game Councils and the New Zealand Game

Bird Habitat Trust Board, an appropriate fee in respect of any garme bird habitat stamp and

the form of such stamps (the form of the stamp to be spproved as part of the 2071 Game
Notice).

Operationally, the national policy of NZC specifies that all expenditure needs to be approved as part

of the budget round, including capital expenditure and expenditure from reserves for all councils.
Policy

At the May 2020 NZC meeting, in response to COVID-19, the NZC set the minimum level of reserves
at 20% of total budget for all councils. This leve! of general reserve is considered adequate to provide

security against fluctuations in income and to ensure adequate operational cash flow.

The budget policy specifies that all expenditure from general and dedicated reserves needs to he
notified/approved by NZC as part of the budget round, or by making an application for Exceptional
Funding. There are consequences across all sectors of the organisation when any council’s reserves

are reduced in a manner inconsistent with this policy.
Budget Process

The method of increasing funding levels for individual councils is through a contestable funding
application at the April budget setting meeting. Applications can be for either a one-off funding
allocation for a specific project, or for ongeing additional funding. The latter in effect raises the total

baseline funding level for that council.

The funding required to cover base funds and approved contestable funding is assessed against the
expected licence sales for the year ahead (established from analysis of the last two-year sales trends,

considering the implications of COVID-19 and border restrictions) to determine the ticence fees.
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This process is summarised in the following budget cycle:

Feb All council budgets reviewed against audited actual expenditure. Budgets over or under
10% variance are reported against, reviewed, and discussed. The variance reports for

the 2022/23 year are prepared and discussed.

NZC set regional base funds for the 2024/25 year at $11,867,408. NZC recommended to

ali Regions to make reductions of 3% from their Base funds.

March Preparation of business and aperational work plans for new financial year (NFY).
Draft budgets developed by NZC and regional councils,

Regions and NZC made savings of $192,183.

April Councils apply for 'new' contestable funding with applications circulated beforehand,

reviewed against criteria, considered, and prioritised at the meeting

NZC meet {by Zoom} with the Chairs of each region to consider the contestable funding

applications.

April NZC make recommendation on licence forecast, fees, having considered base funding
levels and contestable fund applications, and send to regional councils for

consideration.

May Regional councils consider NZC licence fee recommendation. Due back to NZC (31 May).

June NZC consider regional response and finalise licence fee recommendations for approval

by the Minister of Conservation. (19 June)

The recommended licence fee is effectively set by dividing the sum of the proposed budgets of the
13 Councils by the number of the adult whole season licence equivalents that Fish and Game NZ

expects to sell during the year {LEQ targets).
2024/25 Licence LEQ Forecast

The following table represents the approved forecast for the Licence sales for Fish and Game for the

2024/25 season. Total LEQ Fish 72,826 and Garne 31,340.

The forecast which was recommended by the Licence Working Party.
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Northland 217 1,582 455 1,552 454 370 1,552 45_43_ 1,537
AucklandiWatkato o323 6,303 3,550 6,518 3,658 3,729 6,201 3,658: 6518
Eastern 8,695 3024 643 2854 8456|8663 3012 8363 2,769
Hawkes Bay 2476 1916 2525 1750 2335 1879 19161 2,690 1667
Taranaki 861 1114| 1034 1086 987 938 1113 964 1,072
Wellington 3239 3409 2990  3290( 2989 2807 3409 2989 3,231
Nelson-Marlb 3,460 900 4,410, 862 4,364 4,599 887 4,341° 843
Nth Canterbury 10,980 2,428| 11,084 2,557| 10,964 11,148 2,381 _1_0,_9042 2,557
West Coast 1744 370 2253 364 2,169 2208 358 2127, 361
Central SI | a1e38 2235 12946 2267 12536 12937 2233 12331 2267
Otago 14923 4080, 15828  3989| 15549 15614 4,029 15410, 3,944
Southland 8,099 4,727 9,684 4,625 8,758] 9,167 4,672] 8,595 4,574
NzConly a

National :
TOTAL 69,563 32,094: 74,802 31,714 73,218 74,060 31,763! 72,826 31,340

Following Components Featured in the 2024/25 Budget Discussions:

Contestable Funding Applications

59 contestable funding applications were received (90 last vear), seeking additional funding of

$2,200,596 {last year $2,965,090).

Northland 2 12974 10 10974
AucklandiWaikato 0 - - - -

Eastern o2 26,600 15,000 : 26,600 26,600

Hawkes Bay 2 154,000 - 54,000 54,000 N
Taranaki 2 29333 - 29333 8124 21,209
Wellington 1 17,788 - 17,788 17,788
Nelson-Marlb g - - - LT

Nth Canterbury 5 103,748 30,000 31,748 31,748

West Coast 2 34350 25,000 59,350 59,350

Central Si 3 237,500 29,601 190,600 190,800
Otaga 3 120,006 23000, 115000 N 115,000
Southland 5. 18,427 136,775 ° 75,702 10,427 65275
NZC only 7 110,400 - - . n
National 25, 1,075,100 - 160,000 160,000
TOTAL 59, 1,941,220 259,376 770,485 219,011 551,484
TOTAL Contastable Funding Applications : 2,200,596

Contestable Funding Recommendations from NZC Staff

The NZC staff made recommendations to the NZC in 3 Steps:

1. Step 1: Prioritisation for Regional Cantestable fund applications for salaries and core

funciions;
2. Step 2: Recommendations for NZC and National Budgets for core functions;

3. Step 3: Recommendation of the Regional Contestable applications and the NZC and
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National applications against the Fish & Game Organisational Strategy — strategic merit.
2024/25 NZC Contestable Funding Approval and 2024/25 Budgets

Budgets for all councils were received and circulated to the NZC for review prior to the April NZC

meeting.
The Chairs of the Regions were invited to present their CFs to the NZC on Friday 19™ April.

The NZC approved contestable funding applications at a total value of $1,580,496. Of this, $624,161
were ongoing from the Licence fee, $596,959 were one off from the Licence fee and $359,376 were

one-off from reserves.

The attached Table 6 (Appendix 1) sets out the full list of approved contestable funding applications
with the approval rating from the NZC staff and the final approval from the NZC. Any figures
highlighted in yellow have been adjusted from the original application during the Contestable funding

review process ar at the NZC meeting.
Reasoning behind the decisions include:

1. Salaries for REM — have all been approved in principle — as the NZC believe our people are
our greatest assets. However, the amounts sort in the CF's need to peer reviewed by the HR
advisor to ensure the amounts are in line with the REM policy i.e. there is parity/ gquity across

the organisation for staff,

a. The process this year is that the market information from the March Strategic Pay
survey will be available around mid May. Jane will then notify Chairs/ Managers of
the new pay bands and will send out a spreadsheet to those who have asked for CF
funds for remuneration. Jane will work with the Chair/ Manager to schedule a meeting
to chat through regional recommendations for salaries. Pay parity can then be

checked and the additional budget required can be confirmed.

b. Once this review has been completed, the relevant Regions will be notified of the final

approval from the CF fund for Rem.

. Infuture, as NZC has only approved a budget for one Strategic Pay report in the next
financial year, we will use the September 2024 report to caleulate the remuneration

budget for the 25/26 financial year.

d. Strategic Pay will calculate new pay bands in early December from the September
survey , so the HR/HS advisor can then send out a spreadsheet to Regions where you
can identify where you think you will want to place your staff within the bands, and

the required renumeration can be calculated well before the April NZC meeting.
9. All CF's from Regional reserves were approvec.

3. Northland - $2,000 for insurance was declined as the NZC feels this amount could be found

within the present Northland budget, and due to significant organisational fiscal constraints.
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4. Hawkes Bay $100,000 has been approved from reserves as a one off. It is the intention of the

HBFGC to ensure this project is self-sustaining in the following years.

6. Taranaki — Management Contract - $21,209 - Approved as a one off and for the budgst to be

reconsidered in the following year.

6. North Canterbury — Put and Take Fishery — NZC approved $5,000 as per the current year
budget. The value of the put and take fishery project was noted as high against the
Organisational Strategy, though unfortunately further funding could not be provided at this
stage due to tight organisational fiscal constraints. Te Waihora Maimai $9,000 was approved
as a one off as the NZC have requested the North Canterbury Council to investigate alternative
funding for this, for example a Maimai fee to those using the maimai’s. The ARF figure was
approved as per the current year budget $20,000 (one off) with the NZC requesting all Regions

ARF registers are reviewed against ARF policy to ensure all Regions are adequately funded.

7. Central South Island —~ Applied for 2 staff members ~ the NZC approved 1 staff member, after
considering the regional needs to support the canals fisheries, and level of staffing across
similar sized regions. This was the second year CS! had sought an additional field officer to
support delivery of their operational plan and in particular to meet the needs of managing the

canal fisheries;

8. Otago - $5,000 for the Council Induction was not approved as this will be funded by the NZC
budget. The new staff member was declined due to financial constraints, though as with North
Canterbury’s put and take fishery, the strategic value of this position was noted as high

against the Organisational Strategy.

9. Southland — CF's from Reserves approved and the Parrie and swan counts costs were

reinstated.

10. NZC - $20,000 for NZC mesetings not approved as they look to move to online and 1-day
meetings to save money. Staff expenses reduced to $10,000 due to financial constraints.
Advocacy for Fish and Game $37,500 was reinstated (as this was originally reduced with the
3% cuts). The NZC were committed to the Governance Advisor and approved $20,000 for this
as part of the commitment to undertake the non-legislative recommendations of the

Ministerial Review, and in supporting the organisation through this period of change.

11. National ~ Many of the National CF applications were due to increased costs for providing
core regional services and as such were approved - for example, the increase in office 365
and data costs, election costs, postage increases for the postage of the licences and increased

costs of hosting face to face managers meetings.

a. The Health and Safety Risk management system was given a priority as the NZC
considered that the implementation of a robust H & S system used by all of Fish and

Game was vital.

b. Approval was given for the Website and Social media project $30,000 which aims to
LICENCE FEE RECOMMENDATION 2024-2b 5q Page 6 of 16
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design and delivery extension resources for hunters and anglers as part of the
commitment to adding wvalue for Licence holders and in underpinning the

organisations R® program ~ initial focus on recruitment and reactivation.

¢. The NZC Staff submitted a CF for National Liaison {$40k) and Marketing & Social
Licence {80K). The NZC approved a total of $30,000 across both projects with the
direction to the CEO to use this funding either in National Liaison and or Marketing
and Social licence. $90,000 declined due to prioritisation of regional needs within tight

fiscal constraints.

d. The Research budget was reinstated to the $100k (as this was originally reduced with
the 3% cuts)

e. A reduction in the National Base funding of $50,000 was approved {this was part of
the Regulations budget) to make additional funds availlable. The NZC made a decision
to no longer print regulation guides, but to have these provided as a link and a PDF

only.

f.  The $50,000 reduction from the Regulations budget was approved to be used as a one

off for the Scoping of the Digital licence for 2024/25.

g. The HR/HS position that was funded as a one off in 2023/24 was approved but at .6FTE
rather than the .8 FTE that was originally applied for.

h. Governor Training and induction was approved at $30,000.
i.  The application for a .5 FTE for research was declined.

12. There were two major projects that were considered by the NZC, that were not affordable
within the Licence fee — these 2 projects were for the magazine $235,000 and for the Regional
RMA (Resource Management Act) Fund $200,000. The NZC recognised the significance of
these 2 projects — both have been approved as one offs for 2024/26 and will come from

regional reserves.

The proposed budget for the 13 Fish and Game councils for 2024/25 (including funding from reserves)
is $13,255,720. Individual budgets are shown in the Table 3 below alongside the previous financial

year {both shown as GST exclusive).
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Northland | 581,107 10974, 0 0 5908
AucklandWaikato | 881,824 o o 0o 884
Eastern 1,078,944 26,600 o0 15000, 1,320,544
HawkesBay 380624, 54000 0 100,000 534,624
Taranaki 496  8l4 21,209 0 449,05
Wellington o600,  az788 O O 843388
Nelson-Marlb . 564,125 o 0 o 564,125
Nth Canterbury | 973,18, 36,748) 29000 30,000 1,068,935
West Coast osaLe01 34350 S0 25000 400,951
Gentral SI 850235 95000 23750, 29601, 998,586
Otago 1240967 0 0 23000 1,263,967
Southland | 803632 19427 0 13675 959,834
NZConly . L203086 77,400 0 0. 1,280,486
National 1 1,325,600 243,750/ 523,000 0. 2,092,350
TOTAL - 11,675,224 624,161 596,959’ 359,376 13,255,720

Research Fund Allocation

To avoid inflating the budget in any one year an allocation is made annually to the Research Fund,
The annual Research Budget {$155k) has been split between General Research {$100k), the National
Anglers Survey ($30k) and the Research for PhD {Cawthron $25k).

The National Research Budget was reduced by $41,000 {to make the 3% savings) This was reinstated
by the NZC within the CF approval process.

There were no applications to this Research Fund.
Staff Development Fund

A staff scholarship of $10,000 is available annually for Fish and Game staff to apply for support from
the organisation for national and international study, work experience or participation in events or

conferences.

There were two applications to this fund for the 2024/25 year.

1 National issues include the cost of shared services benefiting the organisation nationwide, such as the
special editions of the FISH AND GAME magazine, the FISH AND GAME NZ website, licence
administration system, administration of elections, ranger health & safety training, etc.

LICENCE FEE RECOMMENDATION 2024-25 b% Page 8 of 16
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1, Hamish Stevens {CS1) $2,600 — to attend the Biennial Bay Delta Science Conference in San

Francisco
2. Beginner te Reo Maori online classes for 20x F & G staff $6,600 {applied for by Maggie Tait)

Following the recommendations from the Managers, the application from Hamish Stevens was

approved to the total vatue of $2,500.
RMA/Legal Fund Allocation

The RMA/Legal fund receives budget allocations on a reimbursement basis. It covers payment of
costs through a national fund rather than separate funding allocations in individual council’s budgets

where approved legal projects occur.

it was agreed that contestable funding of $200,000 be allocated to the national legal pool fund for this

2024/25 year. This will be funded from reserves.
The NZC approved from the RMA fund

s $10,215 to work on inputs control form the NPSFM {National Policy Statement Freshwater

Management} project.
¢ $30,000 for Hawkes Bay for Tranche 2.
¢ $50,000 towards RMA reform and NPS _ FM.

« And 65,000 from Hawkes Bay Reserves for Tranche 2.

Licence Fee Recommendations
NZC Licence Fee Recommendation

At the February 2024 NZC meeting, the NZC indicated that they intended for the licence fee to remain
at $153 and $113 as they believed that the minister would, be accepting of this price.

The NZC recommend that the 2024/25 licence fee be based on a sports fish adult whole season fee of
$153 and the game adult whole season licence $113 (inclusive of the Game Bird Habitat Stamp) (GST
inclusive) and for all other licence categories to increase proportionally. The Salmon licence $5, the
Designated Waters Licence $5 for residents and $40 for Non-residents. This represents no increase

on last year.

The NZC recommended that the Sports Fish and Game licence categories be maintained at the same

ratios as previous years.
Recommended licence fees are set out in the schedule 2 at the end of this letter.

Total income including interest is $12,463,441, The Cost of Sales {COS} is the commission and bank

transaction charges relating to the sale of licences is budgeted at 4.0% of licence income.
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‘i‘able: 4: Total ?income”Summary 2024/25

: G me$ Interest$ Netincome :
North!and 204,746 196,556/ 10,104 206,660
Auckland\Waikato 1,098,798 1,054,846/ 17,768 1,072,615
Eastern 1,372,688 1,317,780| 34340 1,352,120
Hawkes Bay 514,440, 493,862| 35630 529,492
Taranaki _ 228,929 219772) 9,032 228,804
Wellington 701,100 28044 673056 10984 684,040]
Nelson-Marlb 656710, 26268 630442 7419 637,861
Nth Canterbury 1,690,842, 67,634) 1,623,208, 13367 1,636,575
WestCoast 316886 12675 304211 15470 319,681
Central S| 1,853,460 74,138 1,779 322 44,444, 1,823,766
Otago 2420593 96824/ 2323 7593 57,966, 2,381,735
Southland | 1,573,067, 62 923 1,510,144, 39923 1,550,068
NzConly . G| 40025 40025
National ;

TOTAL 12,632,259’ 505,290 12,126,969 336,472 12,463,441

NZ Game Bird Habitat Stamp
The NZC recommended the Game Bird Habitat Stamp Tor 2023/24 remain at $8.
Modification to Licence Categories and Ratios with whole Season Fees

The NZ Council agreed that the sports fish categories and ratios be maintained the same as previous

years.
QOverall Forecast Position and Use of Reserves

The recommendation for licence fee of $153 and $113, alang with the recommendation of a total

budget of $13,255,720 creates an overall deficit of $792,279.

. | : . .

Net Licence Sales | . 12,126,969
Interest . 336472
Total income | | 12,463,441

Less Approved Budget | 13,255,720|

Total Surplus/(Deficit) ‘ {792,279}

Approval for regions to use their reserves to cover one off projects for the year totals $359,376.
Additionally, regions are required to use their reserves to cover the shortfall of $432,903. This latter
amount represents an additional 3.36% use of reserves. {$359,376 plus $432,903 equals the total
LICENCE FEE RECOMMENDATION 2024-25 63 Page 10 of 16
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Forecasts as at April 2024 suggest one region, North Canterbury may fall below the 20% reserves and

require a top up of $12,247 in the 2025/26 contesta ble funding round. This forecast however, is based

on Regions working within the 2023/24 budgets.

Conclusion

The NZ Council secks consultation from Fish and Game regional councils on the following points:

1. The licence fees and categories as set out in the appended schedule {Appendix 2} and

specifically:

a. That the 2024/25adult whole season sports fish licence fee is set at $153 and that

the adult whole season game licence is set at $113 {inclusive of a $5 fee for the

Game Bird Habitat Stamp), with all proportional changes to remaining licence fees

b. The Licence LEQ of 72,826 (Fish) and 31,340 {Game)

To enable the NZC to consider feedback and make recommendations to the Minister of Conservation

at its 18 June 2023 meeting, responses to these changes are requested to be submitted by the close

of business on 31 May 2024,

Barrie Barnes
Chairman
New Zealand Fish and Game Council

LICENCE FEE RECOMMENDATION 2024-25

o

Corina Jordan
Chief Executive
New Zealand Fish and Game Council
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APPENDIX 2

T

Game

NEW ZEALAND

Schedule of FISH AND GAME NZ's proposed Licence & Fees for 2024/25 (inclusive of GST)

Sports Fish Licence 2023/24 2024/25 .. I
Category of licence Applicant Class | Current fee $ Proposedfee$ Fee difference
Whole season Adult 153 : 1 53 e Nil
(1 Oct - 30 Sep) Junior 31 1 Nil
Child free y Nil
Family 198 Nil
Non-resident Whole Adult 264 264 Nil
seasen Junior 50 Nl
Child 50 __:';.5__.0;.'1_:. Nil
Winter {1 Apr - 30 Sep) Adult 92 92 Nil
Loyal senior Adult 130 Ee Nil
Local area Adult 122 122 | Nil
Short break Adult 55 55 : Nil
Long-break Adult 107 ey ':-1'_0_7. P Nil
Day Adult 24 24 T Nil
Junior 5 5 Nil
Non-resident Day Adult 37 37 Nii
Junior 22 : 22 _ Nil
Child 22 2 Nil
Controlled period free free Nil
Sea Run Salmon $5 $5 :.. Nil
?eessi.;gelited Waters- Season $5 Nil
l;e;iige:ited Waters- non- Day $40 Nil
Game Bird Licence* 2024 2025 -
Category of licence Applicant Class | Current fee $ Proposedfee$ Fee difference
Whole season Adutlt 113 . . Nit
{(primarily 1st Sat in May to | Junior 26 Nil
31 Aug) Child 5 ) 5. Nil
Day (available from 2nd | Adult 26 26 Nil
Monday of season Tiior 1 T i

L8
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NEW ZEALAND
All licence category fees are set as a percentage of the fish or game adult whole season fee and
rounded to the nearest $, hence in some instances the fee difference remains nil.

*Game bird hunting licence fee includes the $5 NZ Game Bird Habitat Stamp.

Notes:

« Ajunior means a person aged 12 years or over, but under 18 years at the start of the season.
¢« A child means a person aged under 12 years at the start of the season.

¢ Designated Waters, Sea Run Salmon and Conirolled-Period licence entitles an adult or junior
whole season or family fish licence holder to fish in specified waters or far specified species.

«  Whole Season for sports fish extends from 1 October through to 30 September the following
year.

¢  Whole Season for game birds can extend from the first Saturday in May to beyond the traditional
closing dates for upland game hunting at the end of August due to special season conditions
between February to April the following year for some species, e.q. Paradise shelduck and
Pukeko.

s A Game Bird Habitat Stamp fee of $5.00 {incl. GST) is payable on all categories of game hunting
licence and is included in the fees shown in the game hunting licence table above.
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Agenda ltem 11 2024/2025 Draft Anglers Notice

Summary
a. Consider remits for changes to the Anglers Notice from Licence Holders and Fishing Clubs

Consider the request from Inglewood Rod and Gun and Recreation Club to change the fishing methods at Lake
Lake Mangamahoe -to include spin and hait fishing methods.

b. Confirm the draft 2024/2025 draft Anglers Notice

Consider the remaining season regulations for Taranaki region as drafted — with recommendations to be made to the
Minister of Hunting and Fishing (via NZ Councit).
¢. Wider Regional Project: Simplification of Angling Regulations

For Awareness Only: Consideration is being given to simplification and rationalisation of angling regulations on a
national basis — and specifically on an inter-regional basis for the lower North Istand. No action required.

For Decision

Move recommendations to the Minister of Hunting and Fishing for the 2024/2025 Angling Notice

N




TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2024/25 DRAFT TARANAKI ANGLERS’ NOTICE

Waiaua and Hangatahua (Stony) Rivers

In response to headwater erosion events in the Waiaua and Hangatahua (Stony) rivers, the Council
amended the 2022/23 Anglers’ Notice to set a zero-bag limit for brown trout in the Waiaua River and
Lake Opunake with a 1-fish limit for rainbow trout and methods restricted to fly and spin fishing only;
and a zero bag limit for brown trout in the Hangatahua {Stony) River. These regulations were retained
for the 2023/24 season.

Brown trout populations in these rivers are still very much in recovery mode. While habitat in the
Waiaua River has recovered well, the Hangatahua River had a minor headwater erosion event in early
March 2024 with the river suffering from sand inundation and running grey with ash for several weeks.
At the time of writing Opunake Lake and the Opunake power scheme is still shut down, meaning
Opunake Lake has ongoing poor water quality. Two releases of hatchery rainbow trout yearlings (total
403 fish), plus a release of rainbow fry were made into the upper Waiaua River in 2022 and 2023, but
so far there has been little return to anglers. It is therefore recommended that the current provisions
remain in the 2024/25 Anglers’ Notice.

Lake Mangamahoe - Review of Fly-fishing only regulation

An item included in this agenda discusses the issues and recommends that the current fly fishing only
restriction remain at Lake Mangamahoe. Owing to the lake being a Wildlife Refuge, a water supply
reservoir for New Plymouth and a reservoir for the Mangorei HEPS, there is a risk that relaxing the
regulations and holding kids’ trout fishing promotions there could result in loss of access to the fishery
if there is too much disturbance of wildlife or a health and safety incident, such as someone drowning.

RECOMMENDATIONS

That Taranaki Fish & Game Council retain the same Taranaki Anglers’ Notice conditions for the 2024/25
season as 2023/24,

Allen Stancliff
Senior Field Officer
10 May 2024
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TARANAKI FISH AND GAME COUNCIL
The Chairman
Taranaki Fish and Game Council

Review of Fishing Regulations at Lake Mangamahoe

In October 2023, the Council received a letter {attached) from the Inglewood Rod, Gun & Recreation Club
(IRG&RC) requesting that the current fly fishing only restriction at Lake Mangamahoe be relaxed to allow
lure/spin fishing with a spinning rod to encourage use by junior and less experienced angters and to hold kids’
trout fishing promotions there. The letter states that the lake is “currently underutilized” and allowing
additional fishing options will encourage families to fish the lake.

Background

Lake Mangamahoe is a 24-hectare hydro reservoir for the Mangorei HEPS owned by Manawa Energy
(formerly Trustpower Ltd.} which also serves as a water supply reservoir for New Plymouth City, Bell Block,
Waitara and surrounds and is gazetted as a Wildlife Refuge pursuant to Section 14 of the Wildlife Act 1953,
The lake was created in the early 1930’s by the damming of Mangamahoe Stream. Up to 10,000 I/s of water
is diverted from the Waiwhakaiho River into Lake Mangamahoe for water supply and hydro generation
purposes via a river diversion weir and a 500m long concrete-lined tunnel.

The former Taranaki Acclimatisation Society saw the potential of Lake Mangamahoe as a trout fishery and
obtained permission to stock the lake and opened it for fishing on 1 October 1932, on the basis that only
flyfishing would be permitted and there would be no wading. This was because Lake Mangamahoe was one
of the first water supply reservoirs in NZ to be opened to trout fishing and apparently there were concerns
about what would happen (in terms of tapu etc.) if someene fell in while fishing and drowned.

The lake fishery and the intet from the Waiwhakaiho River have remained restricted to flyfishing only (with
fly rod, fly reel, fly line and artificial fiy) throughout the fishery’'s 92-year history. No fishing from a boat is
permitted, owing to its use as a water supply reservoir and a Wildlife Refuge. A two trout daily bag limit
currently applies, and the lake is open to all year angling, with the Waiwhakaiho inlet downstream of the
diversion tunnel and the Mangamahoe Stream tributary open from 1% October - 30" April,

Lake Mangamahoe supports a small, self-sustaining population of wild brown trout and a rainbow trout
population maintained by annual releases of around 300 Lake Tarawera-strain hatchery yearlings raised at
Fish & Game’s Hawera trout hatchery. Trout spawning occurs in Mangamahoe Stream and in the take inlet,
hut the spawning success of rainbow trout appears low, as few wild rainbows are caught in the lake. Brown
trout recruitment likely stems from Mangamahoe Stream, and from juveniles entrained in water diverted
from the Waiwhakatho River via the inlet tunnel (there are 100mm spacings between trash bars at the
tunnel’s river entrance).

Owing to high water velocities, trout are unable to leave the lake by swimming upstream through the
Waiwhakaiho diversion tunnel. Trash bars of 30-35mm spacing on the lake outlet confine most fish to the
lake, although some may be lost over the spillway to the lower Mangamahoe Stream which operates
occasionally during flood events. Trout grow to a good average size of about 1.7kg in Lake Mangamahoe,
with the largest trout on record weighing in at 3.4kg. Most trout are in good condition, although some older
fish fail to recover condition after spawning.

Two wooden casting platforms have been huilt at Lake Mangamahoe to improve angler access, the first in
1994 and the second in 2020. Taranaki Fish & Game has obtained permission from Manawa Energy and the
New Plymouth District Council (NPDC) to construct a third casting platform, although not in the preferred
location near the “roundabout”.
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Over the years there have been several informal requests to liberalise the regulations to allow spin fishing
and bait fishing at Lake Mangamahae, to allow the use of float tubes, and to release mare trout and hold kids
fishing promotions there. The last review of the Mangamahoe regulations occurred in 2007 and so itis timely
to reconsider such requests in the light of the IRG&RC’s letter and Fish & Game’s R3 objectives.

Angling Use

Despite the current fishing method restrictions, results from Fish & Game’s National Angler Survey (Table 1)
indicate that Lake Mangamahoe is one of the most popular Taranaki region fisheries. In the 2014-15 season
it was estimated to receive 1,210 angler visits, which represented 13.7% of the region’s total angling effort.
In 2021-22 the estimate was 594 angler visits and 7.2% of the region’s total effort, making it the region’s 4
most popular fishery.

TABLE 1: Estimated angling use of the more popular Taranaki Region trout fisheries (F&G NAS).

Estimated Angler Visits Per Season
Angling Water 1994-1995 2001-2002 2007-2008 2014-2015 | 2021-2022
Manganuioteao River 1,970 760 2,220 1,150 909
Waingongoro River 1,550 1,010 1,210 560 110
Lake Mangamahoe 1,380 830 1,920 1,210 594
Waiwhakaiho River 540 340 1,240 1,210 538
Patea River 280 380 1,450 540 685
Mangawhero River 620 430 420 250 393
Manganui River 160 160 600 310 123
Kaupokonui Stream 160 230 290 200 157
Stony River 150 410 230 290 508
Kapuni Stream 50 110 50 30 34
Lake Rotomanu 720 630 300 730 658
Lake Ratapiko - 340 650 80 164
Lake Rotorangi 230 150 130 40 103
Lake Namunamu 300 30 30 120 22
Opunake Lake 30 10 200 190 -
Lake Ngangana - 200 100 10 6
Lake Wiritoa 10 50 100 80 67
Virginia Lake 320 100 - - -
Total for Taranaki 13,150 8,230 16,380 8,850 8,240
Region

-- = not fished by survey respondents

Fishery Sustainability

Lake Mangamahoe is relatively small at 24ha and with up to a im fluctuation in water tevel due to power
generation requirements, extensive silting at the lake-head and cool winter water temperatures, the habitat
is only moderately productive.

Peak winter spawning counts in all tributaries combined have seldom exceeded 40 trout {Figure 1). While
not every adult fish will spawn every year, and the count may not coincide with the actual peak in numbers
every year, the counts indicate that the Lake Mangamahoe fishery is based on relatively low numbers of
trout, particularly brown trout. It should therefore be considered vulnerable to over-harvest.

While the fishery is popular, flyfishers tend to be experienced anglers who are sensitive to the needs of the

fishery. A high proportion practice voluntary catch and release or take only the occasional fish (mainly
hatchery rainbows) for the table.
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FIGURE 1. Peak counts of brown and rainbow trout in Mangamahoe Stream, 1990-2023.

Wildlife Refuge

The NPDC Lake Mangamahoe Management Plan (2011) states that “part of Lake Mangamahoe was declared
a sanctuary in 1935 under the then Animals Protection and Game Act 1921-22 and is now constituted as a
wildlife refuge under Section 14 of the Wildlife Act 1953, Care must be taken to ensure waterfowl are not
disturbed or interfered with”.

Lake Mangamahoe is home to significant numbers of mallard/grey duck, scaup, Australasian coot, Canada
goose, black swan and paradise shelduck, as well as the occasional dabchick and shoveler duck.

With increased public use of the “round the lake” walking track and the popularity of Lake Mangamahoe
for picnics, a proportion of the mallards, swan and geese see people as sources of food and have become
quite tame. Despite the abundance of waterfowl, there has been a very low incidence of waterfowl
hecoming entangled or hooked up in gear used by flyfishers.

Hlegal release of perch and rudd

While perch have been present in many Taranaki lakes and ponds for decades, perch were illegally released
into New Plymouth’s Lake Rotomanu in the mid-1990’s and also into Lake Ngangana at Waitara soon after a
rainbow trout fishery was established there in 2001. Recently it was found that rudd have become
established in Lake Ngangana, probably in the last 3-4 years as a result of an illegal release.

Both these lakes are open to all legal methods, including spin and bait fishing. This has led to a view that the
reason perch have not been illegally released into Lake Mangamahoe is because of the flyfishing only
restriction (spin and bait fishing being the two methods commonly used to catch perch}. This may or may
not be true, as Opunake Lake is open to all methods, but does not (yet) contain perch.

There is little doubt that the introduction of perch to Lake Mangamahoe would reduce the productivity of
the trout fishery and would be irreversible. Under the Council’s Policy for Authority to Transfer and Release
Fish (adopted 26th January 2002), anglers will not be allowed to utilise sports fisheries that have not been
established lawfully.
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Discussion

Sustainability

Apart from 90+ years of tradition, a major justification for the fiyfishing only regulation at Lake Mangamahoe
has been one of sustainability. Relaxing the regulations to allow spin fishing, or spin and bait fishing would
almost certainly increase the harvest and adversely affect the sustainability of the brown trout fishery. A
reduced 1-fish daily bag limit and/or a maximum size limit restriction might help but may not be effective. A
more restrictive bag limit may also reduce the current angling opportunity. For example, under the present
2-fish limit, a flyfisher at Lake Mangamahoe can kill a trout and carry on fishing, whereas with a 1-fish [imit
they would have to stop fishing on killing a fish. Increasing the stocking rate of rainbow trout may increase
the numbers of fish available, but the fish would fikely be of smaller size and potentially poorer condition as
a result of habitat limitations.

The needs of other users of habitats and natural resources

Lake Mangamahoe is a Wildlife Refuge and as such, is home to significant numbers of waterfowl. Despite
this, there has been a very low incidence of wildlife becoming entangled or hooked up in fishing gear. Thisis
in stark contrast to the situation experienced at Whanganui's Virginia Lake, where problems with waterfow!
being deliberately hooked or hecoming entangled in nylon etc. led to bad press and eventually to Virginia
Lake being permanently closed to fishing. Liberalisation of the angling methods at Lake Mangamahoe could
potentially result in a similar situation occurring here. Opening up the lake to spin fishing would undoubtedly
increase the disturbance of waterfowl in the Refuge, particularly during kids’ fishing events, when up to 100
or more anglers could be expected.

Lake Mangamahoe is also an important water supply reservoir. While the lake itself is no longer owned by
NPDC {it has a management agreement with Manawa Energy), increasing the angling use of the lake by
liberalising the allowable methods, followed by an incident {say} where somecne drowns, could result in
permanent closure of the fishery. At present, anglers at Lake Mangamahoe are in a privileged position, as
other recreational activities are prohibited. A NPDC sign inside the road entrance states, “No recreational
activities are permitted on or in the lake”. Other NPDC signs state “Lake Mangamuohoe provides water for
the city of New Plymouth. In the interest of public safety and health the following activities are prohibited in
the immediate area of the lake - Boating, Swimming, Camping, Horse riding”. Liberalising angling methods
at Lake Mangamahoe to allow increased use by a greater range of anglers could potentially compromise
access to the fishery if there are any incidents.

Dissuading the illegal release of perch and rudd
The reason perch and rudd have not been illegally released into Lake Mangamahoe may be because of the
flyfishing only restriction. A change in the status of the fishery may encourage the release of these species.

Maximisation of recreational opportunity

Despite the restriction on methods, Lake Mangamahoe remains one of the most popular fisheries in the
region. The type of recreational opportunity provided by the fishery is obviously appreciated and sought-
after. Allowing spin or spin and bait fishing could conceivably change the very features of the fishery that
attract flyfishers, leading to a decline in use by this group. The flyfishing only regulation does not deny the
use of the lake to junior licence helders and there are anglers as young as 12 who have used the fishery over
the years (many have gone on to become experts). The regulation encourages anglers to take up flyfishing
and the region’s anglers should be consulted before any regulatory changes are made.

it has been stated that flyfishing only waters are elitist and should be dispensed with in order to maximise
recreational opportunity by allowing all fish licence holders the same rights of access to the fishery. However,
the restriction on methods at Lake Mangamahoe can be justified as a compromise between the three
competing requirements: of sustainability, the needs of other users of habitats and natural resources and
the maximisation of recreational opportunity. Recreational opportunities have been maximised at Lake
Mangamahoe in terms of season length (open all year) and the two fish limit is the same as that applying to
most other ringplain waters. It remains the region’s only fly fishing only water.




In terms of regional angling method restrictions, Taranaki has the second most liberal set of regulations in
the country, after West Coast and can be said to have “maximised angling opportunity” to a far greater extent
than most other regions. The Council could allow artificial fly to be used at Lake Mangamahoe, which would
allow the use of a spinning rod, with bubble float and fly. But once spinning rods are allowed, anglers will
inevitably want to use spinners, making it more of a compliance issue than it is currently.

Feasibility of holding Kids’ Fishing Promotions at Lake Mangamahoe
It has been asked why the Council doesn’t hold kids’ trout fishing promotions at Lake Mangamahoe, as it
does at Lake Rotomanu and in the Patea River at Stratford. '

The kids’ fishing promotions currently all involve children fishing for 2-year-old rainbow trout with bait (e.g.
worms, creeper, bread dough) as well as spinners, The use of bait at these promotions develops an
expectation that people will be able to return to fish for the remaining trout with bait. All waters used in
these promotions are therefore open to all legal methods. Use of bait at Lake Mangamahoe could well create
issues with hooking waterfow! as occurred at Virginia Lake. Restricting anglers to spin gear with spinners and
bubble floats with artificial fly could be an option, but there is still the issue of disturbance to waterfowl in a
wildlife Refuge both during and following kids fishing events.

H&S issues include the potential for children to fall into deep water, including off the newer F&G casting
platform and the outlet channel, where there can be a strong flow of water during power generation. Also,
vehicle traffic on parts of the access road that are narrow and graveled could be problematic. There is also a
significant amount of vegetation around the lake margin bordering the road which can impede access for
events with lots of anglers.

The impacts of stocking up to 500 2-year-old rainbow trout into the lake each year also needs to be
considered, as the current size and condition of fish could well deteriorate.

Given the finite supply of fish, staff and volunteer resources, if the kids’ fishing promotion was shifted to Lake
Mangamahoe, it's likely the Lake Rotomanu event would cease. Currently, children can use a push-bike to
get to Lake Rotomanu under their own steam and the lake is very close to town and accessible via the coastal
walkway or Clemow Road. In contrast, Lake Mangamahoe is located some 6km from the edge of the city via
a busy motorway and junior anglers would need to be taken there by car. This would effectively result in a
reduction in angling opportunity for junior licence holders from that which currently exists. This was a
downside of moving the Whanganui kids fishing event from Virginia Lake out to Lake Wiritoa.

Any changes to the management of the fishery at Lake Mangamahoe to hold kids’ trout fishing promotions,
will need to be approved by the Department of Conservation as the authority administering the Wildlife
Refuge, Manawa Energy as owner of the lake and New Plymouth District Council as manager of the lake
margin and the lake as a water supply reservoir.

Given all of the above, it is the staff view that retaining Lake Rotomanu as the venue for kids’ trout fishing
event and focusing on advocacy to improve Rotomanu’s water quality is the preferred option and that Lake
Mangamahoe should remain restricted to flyfishing only, with fly rod, fly reel, fly line and artificial fly.

Allen Stancliff

Senior Field Officer
Taranaki Fish & Game
8% May 2024




Appendix 1,
Extracts from the New Plymouth District Lake Mangamahoe Management Plan {December 2011)

Goal

To encourage recreation and leisure activities within the park in a way that complintents
the needs and values of all users, and protects and preserves the park’s environment and
the value of Lake Mangamahoe as a Wildlife Refuge without compromising the primary
purpose of the park of water catchment.

5.1.3 Lake Mangamahoe is considered to be suitable for the following recreation and
leisure activities:
- Mountain Bike Riding
- Horse Riding
- Walking and Running
- Rogaming
- Orienteering
- Fly fishing
- Emergency Training
- Wildlife viewing
- Picmicking
- Dog walking except within the Wildlife Refuge and within 200m from the
lake edge.
- Other informal active and passive recreation.
514 Water sports other than fly fishing are not permitted unless approved through a
permit from the Department of Conservation.
5.1.5 Hunting is not anticipated as an activity in this park and not permitted i the
Wildlife Refuge without a permit from the Department of Conservation.

{3 Lake Use Objectives

a) To continue to avoid, remedy or mitigate any potential contamination of the water
supply.
b) To manage the lake as a restricted catchment and a wildlife refuge area under the

Wildlife Act 1953,

Trout Fishery Objectives
a) Lake Mangamahoe provides sport fish license holders with a high quality fishery for
brown and rainbow trout in a scenic and un-crowded environment.

Policies

5.1.47 The trout fishery in Lake Mangamahoe will be mainfained by Fish & Game NZ
through releases of hatchery reared trout, as necessary.

5.1.48 Appropriate signage will be used to inform anglers and the general public of”
regulations poverning the Lake Mangamahoe trout fishery.

5.1.49 Angler access to the margin of Lake Mangamahoe will be maintained and
enhanced, where practicable and appropriate, including through the construction
of casting platforms on the lake margin. Fish and Game NZ will be responsible for-
the provision of such structures.

8.




Agenda ltem 12 Strategic Matters

Summary
a. Strategic Statements
These have heen developed for and confirmed at the previous Taranaki Fish and Game Council meeting.

it was confirmed that they are aligned with Wellington Fish and Game Council..

For Information Only

Recommendation/Action
No action required.

b. Risk Management Review
Update risk management issues associated with avian influenza (HPAI - High Pathogenic Avian Influenza)

For information Only

Recommendation/Action
No action required. Confirm any changes to the Council’s Risk Management Register.

¢. lwiEngagement
e Developing a strategic approach to engaging with Mana Whenua and how to incorporate a co-operative
process in decision-making.
e Undertake a detailed register of interest in Mana Whenua groupings and contacts {initiated).
e Develop an education programme to upskill staff and governors on tikanga and processes for
engagement,

For Information Only

Recommendation/Action
No action required.

d. Governance Review - Number for Election

Consider and confirm number of governors for Election 2024

For Information Only

Recommendation/Action
No action required.

e. Strategic Plan - Five Year Outtook

Defer until subsequent meeting — no changes suggested for 2024/2025 Financial Year.

Eor Information Only

Recommendation/Action
No action required.
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f. Sports Fish and Game Bird Management Plan Review

Defer until subsequent meeting — NZ Council is developing a template for confirming Sperts Fish and Game
Bird Management Plans

e Patential changes to requirements with new legislation
Consultation with Mana Whenua and other stakeholders will be required prior to plan drafting.

For Information Only

Recommendation/Action
No action required.




Regional Strategic Statements

Taranaki Fish and Game Council

The following Regional Strategic Objectives align with the Organisational
Strategic Objectives but reflect different legislative responsibilities or level of

implementation.

1. Unified & Enduring Organisation

NATIONAL OBJECTIVE

A national and regionally cohesive organisation built on a culture of shared vailues, trust and
engagement. Delivering on vision and purpose for stakeholders and Mana Whenua. Maintaining the
statutory mandates that enable effective service delivery.

Regional Strategic Statement

A national and regionally cohesive organisation built on a culture of shared values, trust
and engagement.

Output:

e Taranaki Fish and Game Council will operate a shared resources
arrangement with Wellington Fish and Game Council {and other
regions)

o Taranaki Fish and Game Council will ensure staff contribute
expertise to the broader organisation as and where required

e Taranaki Fish and Game Council will work co-operatively with
Welflington Fish and Game Council with a view to formal legal
amalgameation

e Taranaki Fish and Game Council will implement a regional
Communications Plan that complements and supports a National
Communications Plan to communicate with stakeholders
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2. Mana Whenua Connected

NATIONAL OBJECTIVE

Midori values are understood and reflected within Fish & Game, with aligned advocacy and o positive
coflaborative approach that builds upon our responsibility to give effect to the principles of Te Tiriti
set out in the Conservation Act 1987,

Regional Strategic Statement

Create positive and collaborative relationships with mana whenua to ensure
legislative responsibilities and co-operative intent to manage resources are met.

Output:

Develop a strategy for effective mana whenua engagement and implement




3. Healthy Species, Habitats, & Ecosystems

NATIONAL OBJECTIVE

Sport fish and game bird species are monitored and sustainably managed, freshwater habitats are
healthy, and access to wild harvest opportunities are secured for current and future generations.

Regional Strategic Statement

A. Sustainable Harvest

Sports fish and game bird populations are monitored to provide information to
support management of continued sustainable wild harvest opportunities.

Qutput:

A robust programme of monitoring of trout and game bird populations are underiaken
to ensure population change is within sustainable limits to define season harvest
regulations.

B. Maintain Habitat (or Where Degraded Improve)

Sports fish and game bird habitats are maintained (or enhanced where
degraded) in order to provide access to a sustainably harvest of resource for
hunters and anglers.

Cutput

A robust programme of monitoring of trout and game bird habitats are undertaken to
ensure habitat is maintained — or where degraded improved — through active
management or proactive advocacy

C. Access To the Resource Maintained or Improved
Access to the resource for hunters and anglers is proactively advocated.
Output:

An inventory of access signage, electronic mapping points for access is maintained -
with access proactively negotiated to public land
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4. Attract & Retain Licence Holders

NATIONAL OBJECTIVE

Deliver a valued and cost-effective experience for licence holders by understanding their needs,
providing simple processes and effective communication. This will ensure sustainable revenue to
support delivery of Fish & Game programmes, making freshwater fishing and game bird hunting
more attractive to a wider group of future participants

Regional Strategic Statement

Deliver well vailued experience for licence holders by understanding their needs, providing
simple and effective communication, making fishing and game bird hunting more
attractive to a wider group of future participants

Cutput:

Implement a Communications Plan specific to licence holders (or potential licence
holders) to meet their needs of successful participation in the pursuits and providing
information on how to access the resource.

Undertake a programme of recruitment and retention of potential and existing
participants — including identifying potential barriers to participation (e.g supporting
Women on the Fly programme, and supporting novice fishing and hunting events)




5. Public Perception & Legitimacy

NATIONAL OBIECTIVE

Understanding and re-shaping public perception of Fish & Game New Zealand, angling and game bird
hunting through positive messaging of natural environment protection, wild food harvesting, and
well-being through outdoor recreation.

Regional Strategic Statement

Enhancing the social licence to operate of angling and game bird hunting through positive
messaging of natural environment protection , wild food harvesting and wellbeing
through outdoor recreation

Output

Support social licence campaigns co-ordinated by NZ Council to confirm and strengthen
a social licence to operate hunting and fishing activities.

Undertake programme of activities that create public awareness of the positive
outcomes achieved by Fish and Game and the activities that hunters and anglers
undertake.
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Agenda ltem 13 Policy and Legislation

Summary
a. Wildlife Act Review
In 2022, the Department began a first principles review of the Wildlife Act 1953. DOC held 40 hui with tangata
whenua, key stakeholders and statutory bodies to better understand the problems with the current Act and how
to improve it.

In September 2023 the Minister of Conservation announced the formal review of the Wildlife Act —which was to
begin in March 2024.

There has been no update as to the priority or timetable in progressing this review.

b. Resource Management Act Review

Repeal of the Natural and Built Environment Act 2022 (NBEA 2022) in December 2023 reverting back to the
Resource Management Act 1991.

Fast Track Consenting Bill - introduced into Parliament in early March 2024.

The Government is making changes to resource management laws with the first steps taken to establish a new
fast-traclk consenting one-stop shop regime.

The fast track consenting regime will consist of:
¢ A new fast-track process contained in a standalone Act, with its own purpose statement focused on
economic development;
s A priority for regionally and nationally significant infrastructure and development projects;
« Aprocess for projects to be referred by Ministers into the fast-track process if it meets appropriate
criteria;
o Alist of projects that will be first to have their consents approved and conditions set by an Expert Panel;

The Select Committee received ~27,000 submissicons in total with 2900 asking to be heard in person. The Select
Committee has opted to hear from 1100 submitters — 550 organisations and 550 from individuals {the latter to
he drawn by ballot}.

c. Arms Act Review

The Government announced in February 2024 that firearms legislation will be reviewed. This includes
rewriting the Arms Act 1983, transferring responsibility for that act to the Ministry of Justice, and transferring
the Firearms Safety Authority to another department such as the Department of Internal Affairs.

The only part of those reforms to make it into the Government's 100-day plan was the repeal and replacement
of Part 6 of the Arms Act. The Government has said other firearms reforms will also likely be introduced this
year.

d. Organisational Policies
Continuing to liaise with NZ Council and regions regarding defining best practice policy for operational and

governance applications.

Regional Operational and Governance policies are being actively reviewed.
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Policies that are currently being developed by NZ Councii — open for regional consultation and feedback:

1. National Health and Safety Policy for Rangers

Review and feedback requested

2. National Health and Safety Policy

Review and feedback requested

3. Protected Disclosures Policy

Review and feedback requested

4. Research Application Process and Application Form

Review and feedback requested

Feedback Sought by NZ Fish and Game Council

RecommendationfAction
Feedback required.
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Hon Chris Bishop

Minister of Housing

Mintster for Infrastructure

Minister Responsible for RMA Reform
Minister for Sport and Recreation
Leader of the House

Assoclate Minister of Finance

30 April 2024

Téna koe,

| am writing to provide an update on the Government's work to amend the Resource
Management Act 1991 (RMA).

| have previously announced that this Government is approaching resource management
reform in three phases. Phase one of the reform concluded with the repeal of the Natural
and Built Environment Act and Spatial Planning Act in late December 2023, while phase two
includes the introduction of the fast-track approvals regime, and some targeted changes to
the existing RMA. Phase three will involve developing a long-term solution to replace the
RMA.

Last week, Agriculture Minister Todd McClay, Associate Environment Minister Andrew
Hoggard and | announced the first of two bills which will make some targeted changes to the
Resource Management Act. The first bill will focus on amendments that need to be
progressed quickly in order to provide certainty to industry, councils and resource consent
applicants. The second bill will be more substantive and is expected to be infroduced to
Pariiament later in 2024,

The proposed changes in the first RMA Amendment Bill will:

« Make it clear that, while the National Policy Statement for Freshwater Management
(NPS-FM) is being reviewed and replaced, consent applicants no longer need to
demonstrate their proposed activities follow the Te Mana o te Wai hierarchy of
obligations, as set out in the NPS-FM.

« amend stock exclusion reguiations in relation to sloped land

« repeal intensive winter grazing regulations

« align the consenting pathway for coal mining with the pathway for other mining
activities in the National Policy Statement for Indigenous Biodiversity (NPS-1B), NPS-
FM, and the National Environmental Standards for Freshwater (NES-F)

« suspend the NPS-IB requirement for councils to identify new significant natural areas
for three years

« speed up the process to make or amend national direction, such as national policy
statements and national environmental standards.

Further detail on some of these proposals is set out below.

Farm regulations

Cabinet has agreed changes to stock exclusion, in certain circumstances, and winter grazing
regulations representing a move to a more risk-based, catchment-focused approach.

Private Bag 18041, Parltament Buildings, Wellington 6160, New Zealand | +64 4 817 6802 | cbishop@ministers.govt.nz
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Stock exclusion changes would remove the low slope map and allow regional councils and
individual farmers to decide where stock need to be excluded, based on risk.

The Government is proposing fo remove all national intensive winter grazing regulations in
order to reduce compliance costs for farmers. Regional councils would determine if and how
the activity should be managed.

It is our intention that freshwater farm plans wili provide an effective way to manage the
impacts of farming activities on freshwater, including intensive winter grazing and stock
exclusion, in a risk-based and practical way.

The Government has recently announced that we will improve the freshwater farm plan
system to make it more cost effective and practical for councils and farmers. In the areas
where the freshwater farm plan rollout has started, we may look at whether current
requirements to complete a plan within 18 months could be paused while improvements are
developed.

Other proposed changes

Hon Shane Jones announced last week the Government's intention to align the consenting
pathway for coal mining with the pathway for other extractive activities. This will give the
industry certainty and confidence, and when the bill is enacted a wider range of consent
applications for coal mines will be able to be made.

The first RMA Amendment Bill will also give effect to previously announced changes to
suspend the direction to councils to identify new significant natural areas in accordance with

the NPS-IB for a period of three years, to give enough time for a review of how they operate.

The bill will also speed up the process to make or amend national direction, which is
currently unnecessarily onerous, costly, and takes too long.

Next steps

The Government expects to introduce the first RMA Amendment Bl to Parliament in late
May 2024, It will likely be enacted in late 2024.

phigIp

Hon Chris Bishop
Minister Responsible for RMA Reform



NEW ZEALAND

18 April 2024

Submission to the Environment (Select) Committee made by New Zealand Fish and Game

Council with regard to the Fast-track Approvals Bill.

Contact Details

Helen Brasnan Senior Policy Advisor Charlie Hopkins Senior Policy Advisor
E: hbrosnan@fishandgame.org.nz E: chopkins@fishandgame.org.nz

P: 021486034 - P: 021595867

on behalf of

Corina Jordan CEQO

New Zealand Fish and Game Council

About Fish and Game

1.1 Fish and Game is the statutory manager for sports fish and game, with functions conveyed
under the Conservation Act 1987. The organisation is an affiliation of 12 regional Councils and

one national Council. Together, these organisations represent approx. 130,000 anglers and

hunters.

S

Statutory managers of freshwater sports fish, game birds and their habitats

r - y 9, - R N
©"Telephone {04) 499 4767 -Ermail nzcoungilg




1.2

1.3

1.4

1.5

The sports fish and game resource managed by Fish and Game is defined and protected
under the Conservation Act and the Wildlife Act 1953. The species within include introduced

sports fish and a mix of native and introduced waterfowl and upland game”.

Our vision, purpose and values are illustrated below:

QURVISION OUR PURPOSE OURVAILUES
Our vision is & New Zealand where Fish & Game New Zealand maintains TRUST
freshwater habitats and species flourish, and enhances sports fish and game INCLUSION
where hunting and fishing traditions birds, and their habitats, ensuring accesas

. N . s CONNECTION
thrive and alf Kiwis enjoy access for current and future generations of
to sustainable wild fish and game New Zealanders. SERVICE
raSoLICes.

Fish and Game is entirely funded by Ircence holder fees and pnvate contributions, meaning
the delegated function of managing the spe_ ies for the public good is funded entirely by the
users. It is a democratic 'user pays, usersays organlsatlon Using this system Fish and Game

funds public good research to.ensure frsherles and game populatlons are managed

sustainably; undertakes comphance w1th the Ilcenclng system and contributes to public
planning processes to ensure that I}u_\_nters a_n_d_:_anglers va_lues are recognised and provided

in relation to planmng, Flsh & Game have the statutory function to advocate for hunters and

anglers va[ues and ensure that the habltats of gamebrrds and sports fish are provided for. At

ne ‘ume we -may have around 150 000 licence holders, and a larger number
(apprOX|mater 300 OOO) that are transrent licence holders. The habitat we specifically
advocate: for includes !akes and nvers that contain trout and salmon (and other sports fish)

and wetiands where game bl_rd hunting occurs.

! Most New Zealanders refer ta these species as 'game birds', distinguishing them feom other lypes of farge game, such as
deer or pigs. The Wildlife Act 1953 defines these birds simply as ‘game’ and this phrase is used in the context of this

submission.




Fish and Game in resource management

2.1

2.2

2.3

Fish and Game works to provide for the ongeoing enjoyment of hunting and freshwater fishing
assets, the maintenance (or enhancement} of public access to rivers, lakes, and wetlands for

hunting and fishing, and the protection of the habitat of trout and salmon.

Hunting and angling require legal and physical access both to habitats and the resource
itself. Maintenance and enhancement of access is criti_eé_l_ly important to the pursuits of our

licence holders. The maintenance and enhancement "p"ubiic access to and along lakes and

rivers is listed in the RMA 1991 as a matter of nationaI rmportance

We see the opportunity for proposals to be reqwred to provrde 1mproved access both to their
sites and other nearby areas that invoive huntlng or frshmg values as a form of mitigation for
any loss of values on site. We seek that mfrastruc_t_u_re_(_:_ievelopment prOJects_ considered under
the Fast Track legislation, con'sid'er 'Fish and Game“és. an expert advisor where gamebird and
or sports fishery values could be 1mpacted We can work with applicants to develop mitigation
plans to ensure outcomes that achleve both economlc rmperatlves along with recognising

and providing for hunt;ng and ﬂshmg values are achleved

Fast Track Blil

3.1

3.2

3.3

Thls submmsron focuses on the parts of the BrEI that relate to the duties and functions of Fish

and Game councils. ”
Water Cbn_"se_rvation Ordé?g

Water Conserva’non Orders that recognize outstanding recreational fishery values, orfand
gamebird hunting vaiues should be excluded from the scope of the Bill. These Water
Conservation Order freshwater resources are akin to National Parks, and as such should be
protected. The significant natural capital recognised by existing WCOs is such that

development projects should not override the values that these orders protect.
Consultation

Fish and Game should be added to the list of consultees for the Bill. We have a wide range of

knowledge including species management relating to sparts fish and game birds. Specifically,

a1
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3.4

3.5

. New Zealand Fish and Game Council and the Fish and Game Regional Council that
is geographically relevant to any specific project, are added into the Bill as being a
party from whom feedback is sought when an application is made to the Joint Ministers.
To do so would be consistent with the approach previously set out in the Section 17(6}
of the COVID-19 Recovery (Fast-track Consenting) Act 2020.

. ‘The relevant Fish and Game Council’ is inserted under s 19 (1) of the Fast-track
Approvals Bill.

. “The relevant Fish and Game Council’ is inserted under Schedule 4 s 20(3) and
Schedule 4 s 20(5).

V. Insert a record of any consultation undertak_ejit | Schedule 4 s 12.

Offset / Mitigations Plans for lnfrastructure?l?-ro;écts

Fish and Game can assist with ideas for effects management as set out in the NPS-FM 2020
particularly in relation to natural inland We’clands Iakes and rivers that prowde for gamebird
hunting and freshwater angling values We seek hlgh quallty infrastructure developments that
provide for fishing and game blrd values where" they exist, or where opportunities for
enhancement are available, as well as provndlng access: and recreation opportunities to our

license hoiders.

We can work W|th appllcants to obtain ttmely consent approva!s that recognise angling and
hunting values whlle prov1dmg for economlc development, There are opportunities for
lmprovmg publlc access and enjoyment v1a these new infrastructure projects that could
prov;de win-win outcomes for al! New Zealanders Examples may inciude wetland restoratlon

work and improved access for walklng and game bird hunting.
Sustainab!e'_use and development 'of natural and physical resources

It is |mportant that the selected and approved projects have merit in all four pillars of
sustainability. This Blll relates to projects that are likely to exist in our society, culture, and
environment for decades or even more than a century. Therefore, it is important that high

quality standards are adhered to. Specifically, we request:

|, Arepeal sunset clause is added into the Bill, in the same way that COVID-19 Recovery
(Fast-track Consenting) Act 2020 had, and the Housing Accords and Special Housing
Areas Act 2013 had.

1. If WCOs are not excluded from the Bill then environmental standards should be set

(physical form and function, hydrology and water quality) which protect the salmonid
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3.6

3.7

and gamebird values identified (if any) in the WCO. Any development should uphold
these environmental standards. Add new s18(n) any activity that would lead to a

breach of a regulation in any WCO which recognise salmonid or gamebird values.

fll.  Explicit protection for the:
i.  habitat of trout and salmon.

ii.  maintenance and enhancement of public access to and along the coastal
marine area, lakes, and rivers where sports fishing and game bird values exist.
iii.  preservation of the natural character of the coastal environment (including the
coastal marine area), wetlands, lakes and ri_@:f_e_;rs and their margins where sports

fishing and game bird values exist.

iv.  Recognise and provide for freshw_é;-}_"t._é:r:i.éln';cjili_r_lg_/game bird hunting and amenity

values.

Schedule 2A list of projects

We would like to review and céﬂr‘r'.ifr'lent on the lis{c;f ﬁnot‘entially earmarked.p.rojects SO We can
better advise you on hunting and flshmg matters in these Iocataons We are concerned that no
projects have been lncluded in the Bsil as :ntroduced We urge you to also consult on the 100
projects that will be on thlS Ilst We are spemflcaliy mterested in ‘projects that impact on sports
fishery and garh'e_' 'i'fd habitat,fqr/ and freé'j_:'

.ater angling, and gamebird hunting values. Some
of the following kmds of pro;ects can be '|n_ _onfhc’t with hunting and fishing values and the

design: and spec&ﬁcs of the proposal dlctate to what extent:

i large watér,gtoragé;and take sch'émes
u Waste Wate'r'-::-f[‘_reatméz'rjt Plant Discharges (particularly to water, or to land near

- "“'water)

fii. hydro electnmty proposais

iv. Loss of wetiands relatmg to land use change

Schedule 2B projects

The eligibility criteria set out in section 17 (2) & (3} include “significant regional or national
penefits”, without appropriately considering other values such as sports fishery orfand
gamebird hunting values and environmental standards related to the provision of these values.
We believe that only projects with national or regionally significant economic benefits, when
coupled with the provision of wider societal benefits, and where impacts on other values such

as hunting and freshwater angling values can be appropriately managed (avoided, mitigated,
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3.8

3.9

3.10

or offset), should be included. The potential unintended consequence of the very wide
economic development eligibility criteria, without appropriate recognition of intergenerational
wellbeing provided by the recognition of a wider suite of values, could result in the fast tracking

of projects that may have unintended langer time effects,
Prohibited Activities

The Resource Management Act 1991 allows for specified activities to be classified as
prohibited activities. The effect of prohibited activity status means that no application can be
made, and no consent can be granted for that acti\nty This is usually the result of an
exhaustive democratic process (Schedule 1 RMA: 1991) for activities that have significant
cultural effects or public health effects such as _th__e dlscharg_e of wastewater to freshwater.

Specifically, we request;

I, That s17(5} of the Bill is struck out
. A new subclause of section 18 of the BI” 1s added to the effect that ‘projects that

include a prohibited actmty under the RMA 1991 are ineligible. -

..\

Consultation wi_th_-_'d}_t'he:r_;Mi_nisters .

This Bill may have unlntended consequences for establlshed hunting and fishing access
pomts |n recognlz;ng and prowdlng forthe huntlng and fishing values, and in providing for the
habltat of sports f]Sh and gamebrrd speCIes On ‘that basis, we encourage you to include the
Mlnlster of Huntmg and Flshmg, or delegate in this process. If not just in a land / species
management capamty but to get a more defendable position when and if contentious projects

are approved

Purpose of thé-é_i_[t:_

Section 3 Purpose of the Bill

“The purpose of this Act is to provide a fast-track decision-making process that facililates the
delivery of infrastructure and development projects with significant regional or national

benefifs”.

As stated above in section 3.7 we are concerned that the scope of the bill is set too wide in
relation to development projects without appropriately considering other values such as sports

fishery and / or gamebird hunting values and environmental standards related to the provision
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3.1

3.12

of these values. The purpose of the bill should provide for social, cultural and environmental
benefits, which include angling and hunting values, and not override all other societal needs
with economic development. We are confident this is not the intention of the Bill. We have
detailed this idea further in section 3.12 - 3.16 below and sought amendments including the
establishment of environmental standards in relation to sports fishery and gamebird habitat,

and hunting and angling values, to address these concerns.

Decisions

We would be concerned about the provision for develop' ent projects that would significantly
impact on sports fish and game bird habitat and assomaﬁéd hunting and angling values, This
can be the result of design or location of a proposal and;r or farlure o consider how hunting
and freshwater angling values can be p_r_o__v_:@ed for through.cpnsent conditions including

mitigation plans.

Decisions relating to waterbodies that are protected by 2 water conservatlon order should
uphold sports fishery or/fand gamebrrd huntrng and habrtat values, where they exist, in that

legislation.

Notification an'd:"Standarclll.:ébpditions'f-' “

As there IS no publtc notrﬂcatmn process or right of appeal, it is important that consent
condltlons mvoive best practrce to ensure huntlng and freshwater angling values and the
hab;tats of sports frsh and gameblrds are provrded for, where they exist or where opportunities
for enhancement exist. Thls can’ be echreved through the establishment of environmental
standards’ whrch recognlze and provrde for these values. Specifically, we request that the
following type of condrtlons (and other more detailed conditions) are developed and attached

to approvals.

. Public eccess to, along, or across any river, wetland, coast, or their margins
that existed prior to [date of royal ascent] be maintained or improved, and any
temporary loss of access due to construction be restored within 90 days of
project completion.

N, Ifitis found, following an assessment of environment effects, to be the case
that public access to, along, or across any river, wetland, coast, or their margins
that existed prior to [date of royal ascent] cannot be maintained, this effect may

be offset elsewhere in the same catchment.
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3.13

3.14

. Allworks in any river, wetland, coast, or their margins shall ensure that the safe
passage of fish upstream and downstream is improved or maintained following
the completion of construction. In this condition, ‘safe passage’ refers fo
physical barriers such as piers, culverts, and weirs and also any other attribute
that prevents fish passage including but not limited to temperature, chemical
concentration, light, or vibration.

IV.  Where fish spawning habitat is known, or following reasonable search found,
to exist that physical works do not occur in those areas of habitat between

spawning times of any year.

V.  For Solar Farm proposals: the spaoiné"of __olar panels with a minimum of 0.5m
between panels shall so that blrd strlke can be minimised, and the finishing
details of the panels are not reﬂectlve S0 that blrds can see them (and avoid
them). ' K

Environmental Standards

Section 70 and 107 of the RMA provndes standard ruies about discharges. We think that this
section needs to be carrled forward lnto any declsmns reiatmg to the fast track legislation. The
habitat of sports ﬂsh and game rely on good water quallty, and these provisions seek to

maintain good water quallty

870 __,nd 107'. ofthe RNIA prowdes ru!es about d:scharges which should be carried forward into
the Fast Track bill. These prov:smns set minimum standards so that discharges do not result
in degradatlon of waterbodies Flshmg and game bird hunting need these minimum standards

to maintain good water quahty

{1) Before' areg;onal 'oouncii includes in a regional plan a rule that aflows as a permitted
activity— e

(a} a discharge of a contaminant or water into water; or

(b) a discharge of a contaminant onto or into land in circumnstances which may resuit
in that contaminant (or any other contaminant emanating as a result of natural
processes from that contaminant} entering water,—

the regional council shall be satisfied that none of the folfowing effects are likely to

arise in the receiving waters, after reasonable mixing, as a resulf of the discharge of

\02




3.15

3.16

the confaminant (either by itseif or in combination with the same, similar, or other
contaminants):

(c) the production of conspicuous oil or grease films, scums or foams, or floatable or
suspended materials:

{d) any conspicuous change in the colour or visual clarity:

{e) any emission of objectionable odour:

{f) the rendering of fresh water unsuitable for consumption by farm animals:

{g) any significant adverse effects on aquatic life.

{2) Before a regional council includes in a reg ".'nél plan a rule requiring the adoption

of the best practicable option to prevent or. mm:mfs_ any actual or likely adverse effect
on the environment of any discharge: of a contammant the regional councif shall be

satisfied that, having regard to——.-

{a) the nature of the discharge and the recefvmg enwronment and

{b) other alternatives, mcludmg a rule requmng: ‘observance of mmlmum standards

of quality of the enwronment —

the inclusion of that rule m t:he' plan is the most efficient and effective means of

preventmg or mm;mrsmg those adverse eﬁ‘ects on the enwronment

The National P.dluicy Statefﬁé’ﬁt for Fres.H\i}vaféi'."'Managéﬁe"nt provides most of the detail for
environmental standards includmg section 3 11 setting target attribute states, 3.12 How to
achleve target attnbute states and enwronmental outcomes 3.13 special provisions for
attnbutes aﬁected by nutnents and sectlon 3 14 setting limits on resource use. Section 3.16
settlng envaronmental flows and Ievals and 3.17 identifying take limits. Specific requirements
are set out in subpart 3 mcludmg for deposited sediment, primary contact sites, water
allocation, freshwater accountmg systems assessing and reporting, large hydro-electric
schemes. Appendlces mclude 1A compulsory values, 1B other values, 2A attributes requiring
limits on resource use ZB attnbutes requiring action plans, 2C sediment classification table,
3 national target for pnmary contact. This NPS-FM 2020 along with the NES-F provides the

detail that provides for how regional policy relating to waterbodies will be set.

Some examples of environmental standards are included in attachment 1. These minimum
requirements are necessary o ensure that the habitat of sports fish is maintained. The table
doesn’t specifically provide for game hirds, but similar water quality parameters apply. Key to
game birds is the creation of new wetlands for habitat as so much habitat has been lost in the

past to changing land use.
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3.15

4.1

4.2

Re-consenting Existing Infrastructure

We are concerned that Fast Track legislation will be used for existing infrastructure projects.
Regiona! consents have expiry dates and consent condition review dates. We suggest that
the following clauses are removed from the bill to make it clear that only new projects can go

through the Fast Track process:

I.  Schedule 4 Clause 2 states you can use the Fast Track to change or cancel a
condition of an existing resource consent, if it is part of a new project.

[[.  Schedule 4 Clause 4 allows for s124RM type of ahility to continue using an
existing consent while the new one is bemg processed which indicates it could

be used for replacement consents

Existing infrastructure projects are bestre- conj_'ented under the e)ostlng RMA provisions which
is already fairly streamlined. Given that' the government will want: to focus on new projects,
capacity will be stretched without adding the addrtronat?'work of re- consentlng hundreds of

infrastructure projects as they. come up far renewal :

Conclusion

NZ Fish and Game Councll is prepared to work coilaborat:vely with the Government on this
Bill and gettmg the country mowng We are mrndfui that to be sustainable, development needs
to be carned out within envrronmental lrmlts NZF&GC look forward to presenting these points

to the Select Commrttee

We than_k you for your co_n_s_i:deratio“n of this submission.

Attachment 1 — Table of eiam_p_le's'iof Environmental Standards

Attachment 2 — About Fish and' Game poster
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Attachment 1 - Table 3.16 Some Examples of Environmental Standards related to providing
for salmonid fishery values

Standard

Detail

E. coli

If a single sample from a monitoring site is greater than 540 E. coli per
100 mL, the regional council must, as soon as practicable, take all
practicable steps to notify the public and keep the public informed that
the site is unsuitable for primary contact, until further sampling shows a
result of 540 E. coli per 100 mL or less.

Phytoplankton (trophic
state)

<2 annual median attribute band A <10 annual maximum

Unit; milligrams chlorophyll-a per cublc metre

Periphyton

Use only the 17% exceedance threshcid in Table 2 NPS-FM if that
level of exceedance would have . rred under natural occurring
processes. The term “conspicuous” has been removed from the NPS-
FM 2020 (previously in the 2017 verSIon) Conspicuous periphyton had
been interpreted to mean “growing on rocks Because of this,
approximately 25% of the nation’s rivers (naturai!y soft-bottom
reaches) were excluded from consideration for-nutrient outcomes to
control periphyton in the: NPS FM 2017. Changes in. periphyton
abundance-and frequency of b]ooms can be expected foincrease as a
result of cllmate change lmpacts ‘Warmer weather, longer periods of
low flow, and. Iess frequent ‘ﬂushlng flows' to remove periphyton can be
expected in many parts of the country As such, you can expect
increased persphyton growth during these conditions. This means

| controls on nutrients to hmlt penphyton growth will become even more
"'-i*j__.-':mportant in the future S

Nitrogen concentrations

*_Nutnents |mpact the water quallty and induce algae blooms that can

decrease ‘water clarity and dissolved oxygen, causing death to
Ve raquatrc species. Nutnents also impact macroinvertebrate

| -_.specre‘s‘composmon reducmg food availability for trout, salmon and
-'_mdrgenous fish species. These effects start to oceur at nitrogen

conc_entratlons above 0.8 mg/l.

Sediment

depoSited sediment cover in most places should be no higher than

native: flsh and trout and salmon. Suspended sediment should provide

for water clarity of at least 0.61 - 2.22m, with this varying depending on

th_e_: waterbody and needing to be much higher where threatened
species, trout fishing and spawning, or swimming are identified values.

Temperature

for water bodies during spawning season cool water below 11 degrees
for trout. Salmon require water below 14.5 degrees to successfully
spawn and 16 degrees for egg maturation,

Dissolved Oxygen

If fish cannot take up enough oxygen to meet their energy demand for
essential functions, ultimately they will suffocate and die. We expect
dissolved oxygen target attribute states to be set above the national
bottom line outlined in Table 7 of the NPS-FM, and applied throughout
the catchment, not just downstream of point source discharges. In
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salmon spawning reaches during spawning season, dissolved oxygen
must not be allowed to fall below 7 mg/l at any time.

Habitat Extent

Natural form and extent as well as river habitat and shading can be
measured by the Habitat Quality Index and the Natural Character
Index, Rapid Habitat Assessment and Stream Ecological Valuation.

Nutrient standards

DIN limits should be < 1.0 mg/L to protect salmonid fishery values.
Outcomes for DIN concentrations should be set at around 0.3 - 0.6mg/L.
and median DRP concentrations should be set at around 0.01 -
0.03mg/L, where these nutrient limits are already met, or are achievable.
Where nutrient concentrations exceed these values, reductions
overtime should be considered. Changes may be intergenerational.

Hydrological Variability

Hydrological variability should _:_b_e: _ltﬁin 10% of natural flows for small
streams and 20% for larger rivers; This does not include permitted

activity takes which is largely an unknown quantity.
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NEW ZEALAND

National Health and Safety Policy for Rangers

Section Operational
Contact/Qwner | NZC HR

Last Review New Policy
Next Review
Approval NZC

Effective Date

1. PURPOSE L
The New Zealand Fish and Game Councii (NZ COmel” and each of the Reglonai Fish and Game
Councils (Regional Councils] are PCBUs for the purposes of the Health and Safety at Work Act 2015
(HSWA). The NZ Council and the Regional Councils have overiapplng duties in relation to fish and
game rangers, who are appointed. by the Director of the NZ Council but are usdally managed, and
trained, by the Regional Councils.

HSWA requires PCBUs with overlapping dutiesto, consult and co-operate with each other, and to
coordinate their activities...The purpose of this. poilcy is to-clarify the health and safety
responsibilities of the ‘NZ “Council, and the Regmna! ‘Councils, to avoid, so far as reasonably
practicable, any gaps |n the overali health and safety scheme as it relates to fish and game rangers.

To the extent that it relates to rang'ers this Policy is implemented pursuant to sections 26HA of the
Conservaiion Act 1987 {Act}, Wthh ailows the NZ Councn to develop a national policy refating to
ﬂsh and game rangers ;

2. POLICY . i
Under section 26FA of the Act ‘the Director {i.e. the NZ Council Chief Executive) has the power to
appoint Fish and Game rangers ‘Under HSWA, rangers are workers whose activities are influenced
by the NZ Council, and the .NZ Council owes them a duty of care, even where the rangers are
employed by a Reglonai ‘Coliticil or are honorary rangers cafrying out activities under the
supervision of a Regional __Cmmcli

Duties of Regional Councils

Regional Councils have primary responsibility for managing the on-the-ground health and safety of

rangers who are employed by them or are carrying out activities in their region {including honorary

rangers). The Regional Council’s responsibilities include:

- providing training, support and appropriate supervision to rangers;

- ensuring that Rangers and Regional Councils understand and comply with the Ranger Guide
and Health and Safety Guidelines for Rangers

- ensuring that the necessary personal protective equipment (PPE] is available for use by the
rangers, and that rangers are knowledgeable in the proper use of the PPE;

- managing any other matters of day to day health and safety, including hazards and risks, that
atise in the Ragional Council’s waorkplace or in locations where the rangers will be operating.
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Regional Councils must have a comprehensive health and safety policy and plan in place that is

spacific to their region, and at a minimum, covers the following topics:

1. The process for raceiving and considering information regarding health and safety incidents,
hazards, and risks, and responding in a timely way to that information;

2. Training and supervision;

3. Procedures for managing health and safety risks that arise in the specific region, for example

(and only as applicable to the region): fieldwork; working alene; ranging; motor vehicles;

boating; office security; and hatchery operations;

The requirement under HSWA to engage with ather agencies the Regicnal Council may work

with from time to time and who may alsoc owe overlapping health and safety duties;

Availability of first aid assistance and training;

Emergency evacuation procedures;

Drug and alcohol use;

Workplace stress and fatigue management; and

Buliying and harassment.

e

© @,

On an annual basis beginning on DATE, the Regi wcils must complete the declaration

- the Regional Council has health and sa
required by this Policy, and that it has by
- all health and safety incidents that have:
to the Health and Safety Commitfee a
Regional Health and Policy that may have res
- all rangers have heen provided with ongoing
declaration, and provide deta :

ths have been reported
any changes to the

srred in the preceding 1
Il record sugh incidents

Duties of MZ Couneil

The Chief Executive of the

I/;Ihcil will keep an appropriate record as evidence that she undertook
this due diligence befor

ger's warrant was sighed,

The Chief Executive of the NZ Council will receive the “Annual Declaration of Health and Safety
Compliance” provided by Regional Councils. If any issues arise from the Declaration {or a Regional
Council’s failure to provide it), the Chief Executive will take such further steps, or make such further
enquiries, as may be appropriate in the circumstances. This may include an approach to WorkSafe
or to the Minister of Conservation.

Annexed to this Policy is the Annual Declaration of Health and Safety Compliance.

@ This Policy is the property of Fish and Game New Zealand
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NEW ZEALAND DRAFT National Health and Safety Policy

Section Operational
Contact/Owner | NZC HR 3
j.ast Review New Policy
Next Review
Approval NZC

\Effective Date

1. Introduction
Eish and Game NZ is committed to providing and maintaining a safe and healthy workplace for
amployees, volunteers and the public, by complying with relevant health and safety legislation
{Health and Safety at Work Act 2015 {HSWA) and associated regulations), and various New Zealand
standards and approved codes of practice.

The New Zealand Fish and Game Council {NZ Council) and each of the Regional Fish and Game
Councils {Regional Councils) are PCBUs for the purposes of the HSWA. PCBUs have a requirement
to work with each other where there are overiapping duties. This requirement relates not only to
Fish and Game Councils but to other organisations that the Councils work with,

The NZ Council also has the function of developing national palicies in consultation with the regions
and has particular responsibilities as the only Council with an overview across the organization.

The Chief Executive of the NZ Council is not a PCBU with respect to Regional Council employees
except when they are undertaking ranger duties, However, one of the NZ Council's functions is to
develop, in consultation with Regionat Councils, national policies for the carrying out of the NZ
Council's functions for sporis fish and game. It is also a function of the NZ Council to audit the
activities of the Regional Councils.

In line with these functions, the NZ Council expects the Regional Coundils to be model employers
and to ensure that the Regional Councils’ working anvironments are healthy and safe for all
employees, not just rangers.

This policy applies to all Regional and NZ Council employees and all other workers{such as
contractors or volunteers) where applicable.

2. POLICY
Duties of Regional Councils and the NZ Council

The Council will, as far as is reasonahly practicable, comply with the provisions of legislation dealing
with health and safety in the workplace, by:

« providing a safe physical and emotional work environment;

« enpsuting a health and safety plan is in place in relation to specific activities which include ;
fieldwork; working alone, ranging; motor vehicles; boating; office security; and hatchety operations
where relevant

e ensuring that engagement and consultation with staff on the plan occurs;
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= providing adequate facilities and any safety equipment deemed necessary, including ensuring
access and ensuring property and equipment is safe to use and workers are not exposed to risks;

¢ ensuring there is an effective method in place for identifying, assessing and controlling risks.
This includes the recording and investigating of injuries, and reporting incidents and accidents
including serious harm incidents;

» ensuring that a drug and alcohol policy, a fatigue management plan, and a prevention of bullying
and harassment policy is in place.

¢ ensuring that health and safety plans have been agreed with other agencies to cover averlapping
health and safety issues

¢ having a commitmant to a culture of continuous improvement,

The Regional Manager/Chief Executive, as an Officer, is also responsible for implementing this
policy and therefore must;

+ exarcise due diligence in accordance with the provisions
¢ ensure that operational plans and procedures such .8
procedures are in place;

+ take all reasonable steps to protect workers, volunté
or unhealthy conditions or practices;

= ensure there are effective processes to
compliance;
s ensure that workers have adequate t4]
activities

¢ keep Council fully informed;

the health and safety lagislation;
t aid and emergency evacuation

visitors in the workplace from unsafe

with health and safety obligation

All workers {empl
responsible role i

obligations.

All others {e.g. visitors orkplaca must:
¢ follow all instructions, s and procedures while in the workplace;;
e report all injuries, incidents and near misses to the Manager/Chief Executive;
« wear protective clothing and equipment as and when required to minimise their exposure to
risks.

Councils must have a comprehensive health plan in place that is spacific to their region covering the
tapics and paolicies set out in the Appendix to this Policy.

Health and Safety incidents will be reported to the National Health and Safety Committee, except
for Serious Harm incidents which will be reported to NZC straight away. When there is a health and
safety incident, the Regional Council will consider whether changas to the Health and Safety Plan
are required to minimize the risk of such an incident occurring again in future, will make such
changes as are necessary,

@ This Policy s the property of Fish and Game New Zealand
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To

support consistency of approach, the NZ Council and the Regional Councils will establish a

National Health and Safety Committee , camprising regional representatives and a representative
from the NZ Council. The Committee will menitor incidents, review Council policies and plans, and

sha

re practices and learnings.

DOCUMENT MANAGEMENT CONTROL

Prepared by: Jane Hutchings, HR Business Pariner

Owned by: NZC/NZC CEO

Authorised by: Fish and Game New Zealand Nationat Council

Date Issued (for Gonsultation):

LE&x’c Review:
Appendix 1
A Health and Safety Plan should cover:
1. The process for receiving
hazards, anc tisks, and respo
2. Staff involvement
3, Training and supervision;
4. Procedures for managing heaith ant that arise; ih.the specific region, for example

=
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. External contractors in
_ External contractors heaith and safety agreement

. Drift diving safety plan

lone; ranging; motor vehicles;

fitfonal policixe |
Drig and alcahol 1

Tailgate forms
Boat training mantu
Boat safety plans

_ Plan for controlling hazardous substances
. A storage and spill plan

. Hazard controi plans

. Drone use guidelines

& This Policy is the property of Fish and Game Naw Zealand
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Section Governance
Contact/Owner | NZ2C HR
Last Review New Policy

Next Review

Approval NZC

Effective Date

1. PURPOSE

To comply with the Protected Disclosures Act 2022, to facilitate the disclosure and investigation of
serious wrongdoing in the workplace, and to provide protection to employess/workers who report
Conceras.

2. POLICY
This policy provides for an employee, a former employee, a volunteer, a contractor of Fish and Game
NZ or a Council member to be protected from dismissal and any other punitive acts by Fish and
Game for disclosing a serious wrongdoing. The serious wrongdoing may be committed either by
Fish and Game or within Fish and Game by an employee or contractor.

Fish and Game NZ:

protects those who, in good faith, raise concerns about serious wrongdoing.
Maintains confidentiality of the discloser’s detaiis

ensures allegations of serious wrongdoing are properly investigated and addressed.
complies with the principles of natural justice.

sets out a standardised process for making a protected disclosure.

identifies who a protected disclosure of serious wrongdoing may be made to
complies with the requirements of the Act

3. What Is a Protected Disclosure?

A protected disclosure is defined as whare the disclosar:

believes on reasonable grounds that there is, or has been, serious wrongdoing in or by the
discloser’s organisation; and

discloses information about that in accordance with this Act; and

does not disclose it in bad faith.

Those who provide support information are generally also protected if they disclose in the same
manner,

The discloser will not be liable to any civil, criminal, or disciplinary proceadings because thay
made or referred a protected disclosure. However, if they have baen personally involved in the
serious wrongdoing about which they are disclosing information, the Protectad Disclosures Act
does not protect them from disciplinary action, or from civil or eriminal proceedings arising from
that wrongdoing.

3
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A discloser is entitled to protection even if.
« they are mistaken and there is no serious wrongdoing; or
» they do not refer to the Act when making the disclosure; or
o they also make the disclosure to another person if they do so—
o on aconfidential basis; and
o for the purposes of seeking advice about whether or how to make a protected disclosure

in accordance with this Act.

4. Who is a Protected Disclosure made to?

The disclosure made to the Chiaf Executive of the NZ Council, to a Regional manager/Chief Executive or
Regional Councif Chair, or to an Appropriate Authority (see the Procedures for Appropriate Authorities).

5. What is Serious Wrongdoing?

An unlawful, corrupt, or irregular use of funds or rescu
omissions, or courses of conduct:
« that constitute a serious risk to public health or pt
or to the environment; or
« that constitute a serious risk to the main
and detection of offences and the right4
o that constitute an offence; or '
that is oppressive, unlawfully discrimina

a public sactor organisation; or Acts,

rongdoing, then that person cannot give an
tofthe process; and

no person may treat another (z/rably hecause of a protected disclosure. This applies even if it
transpires that the disclosure is not protected by the Act.

If the discloser feels that their protected disclosure has caused them to suffer retaliatory action, they may
have a persenal grievance under the Employment Relations Act 2000.

Similarly, if they feel that they have been victimised because of their protected disclosure they may make a
complaint under the Human Rights Act 1993

9. Confidentiality

Where a protected disclosure is made, the recipient of the disclosure, must use their best endeavours not
to disclose information that may identify the discloser.
This obligation exists unless the discloser consents in writing to the disclosure of their identity or :

o for the effective investigation of the disclosure

@ This Policy is the property of Fish and Game New Zealand
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o in order to prevent sericus risk to public health, or publfic safety, the health and safety of the
individual, or the environment

a to comply with the principles of natural justice

s to aid an investigation by a law enforcement or regulatory agency for the purpose of law
enforcement.

10. Important Notes

The protection of the Act will hot apply where a disclosure is made in bad faith,
The Act does not provide immunity from prosecution for the serious wrongdoing itself — only for the

making or referring of the disclosure.

If the information is disclosed to someone other than those people specified in the Act {for example,
directly to the media or on social media), the discloser may lose th action of the Act.

The discloser must ensure that any disclosure of information is miade strictly in accordance with the
procedures of this policy.

if the discloser is unsure about any part of this policy, thi ar to the N2C HR Advisor.

tep by step process oh aking a disclosure

re Guid

Refer to the Protected Disclosures Procedures
See also: Office of the Ombudsman Protected Discl

DOCUMENT MANAGEMENT CONTRC

Prepared by: HR Business Part

Owned by: NZC/NZC CECQ

@ This Poficy is the property of Fish and Game New Zealand
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Research Fund Application Project Outline NEW ZEALAND
This form requests essential infarmation about your research project including methodology, budget and the personnel
involved to allow the Research suh-committae, the CEO {who may constilt with the Regional Managers group), and the
New Zealand Council to understand what the project is about and make informed decisions on funding the project. If
approved, the Chief Financial Officer will allocate budget to the project and manage disbursements, subject to completion
of, and reporting on each project phase. Funded projects will be included in the Research Fund Database and reporting
from you on progress is also required to track fund financial status and fund outputs and outcomes as part of monitoring
the overall research fund performance for Fish & Game.

If funded, reporting on the progress of your project will need to be sent to the Research Fund Coordinator in the formof a
“mid-year” (every 6 months) Update Report and an “end of” Project Closure Report. If a project is predicted to be
completed in less than 12 months a “mid-project” report will be required. Any relevant publications should also be
provided once complete. Ali funded projects will be included in a research project status update to be reviewed at NZC
meetings.

*Replace text in italics below with project infarmation.

Rationale — why should we do the project?

Which strategic priority
does it align with?

Name needs to be shorti, reflect the focus Strategic Priority
of the project and be distinct from pre-

existing project names,

Project Title

What question is the project addressing? What question/problern initiated this project? What already
published research Is relevant to the proposed research and how is It related to the proposed research? Given
this background, piease include information on what is novel and important about your proposed research,

Probhlem & Background

Aim/s What is / are the defined aim/s of the project? What hypotheses will be addressed?

Qutputs What will be delivered or created (reports, scientific publications in peer reviewed journals ete?) To the extent
possible, please outline what the implications of your research are likely to be.

Study Area/s

In the case of field projects, study areas should be specified with the aid of maps, giving the scientific
and/or logistical justifications for the selection. These justifications might include mention of any previous
fieldwork in the area and recent reports from local contacts.

Description f Methedology /
Scope

Provide a detailed descrintion of the work that will be required to complete this project including study sites,
all relevant detailed survey and analysis methods, and the equipment required.

Endorsement/s

Written support already received from the Reglon or collaborators / stakeholders? This can be in the form of
emails, letters or discussion summaries (list here and attach separately).

Has there been approprigte consultation with Maari? Attach any correspendence with with iwi or hapu in
support or any approvals needed.

Stakeholders

Statutory managers of freshwaler sports fish, game birds and their habitat

Fish & Game New Zealand
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Benefits / Outcomes

How will this benefit Fish & Game NZ and/or the public? A benefitis a measumb.’e i
perceived positively by stakeholders and contributes towards Fish & Game’s strategic p
benefits such as licence holder engagement, knowledge or capability development, com .'Ja

perception of the industry / social licence, increased Fish & Game resowrce managemen pev)go.rma et
employee engagement,

Can these be measured? Is there a baseline to compare against?

Why Fish & Game? Parthers?

Why is Fish & Game and any specified Region best placed to do this project? Are any other NZ2Cor external
organisation already involved in similar research? Can we pariner with others internally (multi Reglon
appifcation due to shared research needs) or externally?

Risks

What will happen if this project is not completed? What risks ore associated with the project and how will
they be mitigated? Consider the time it will take, level of complexity and any external stakeholders.

Resources — what is needed to undertake the project?

Overall Timeframe

When will the project start and finish?

Project team + Est time
required.

Note: If this application is
from an external agency not
all questions may be
relevant,

Staff
Lead:

Regional / Office
Sponsor:

Other personnet
involved and their
role:

Dependencies

Are there other projects or pieces of work that this project is dependent on or impacted by?

Extarnal consultants or
contracts? Partners?

Will you need external expertise? Why can't it be done in house?

Budget — detailed costings
{Complete budget sectlon of
this form.}

Total amount of funding required? is any funding available from alternative sources?

Project deliverables and timeframes — who delivers what and when?

* praject Deliverables should be able to be used for reporting on progress as key Milestones, Qutputs or Outcomes (Gantt chort can

be inserted to represent detail in table below).

Deliverable / Milestone Who is involved? Timeframe
What is it? What is involved? Is it dependent on anything else? What people are needed for this? By when?
What is it? What is involved? Is it dependent on anything else? What people are needed for this? By when?
What is it? What is involved? Is it dependent on anything else? What peopie are needed for this? By when?

Statutory managers of freshwater sports fish, game birds and their habitat

Fish & Game New Zealand
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NEW ZEALAND

Staff costs (salary or salavy replacement FTE)

Name Year 1 FTE Year 2 FTE Y14 ¥2 5

Total

Total

Operating Expenses: Include equipment hire/purchase, consumables, travel and accommodation

Item ¥1 Total & Y2 Total &

Total

Total

Subcontracting

Details and justification of subcontracting costs requested:

Subcontracting costs ¥1 Total $ Y2 Total §
Total
Budget total: Yr 1. ¥r 2.
Statutory managers of freshwaler sports fish, game birds and their habitat
Fish & Game New Zealand
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Named Investigators

Principal Investigatos:

Other Principal or Associated Investigators:
Name:

Institution:

Contact details:
Phone No:
Ernail:
F & G Region (if appropriate):
CV(s) of named Investigators
Name:
Present position:
Organisation:

Academic gualifications: {Year conferred, qualification, discipline, University/Institute, Start each qualification
on a new line).

Professional positions held, Year-year, job title, organisation. {List in reverse order date and start each position
on a new line:).

Total years research experience!

Research experience relative to this project:

Professional distinctions and memberships, including honours, prizes, scholarships, boards or other
governance roles:

Statutory managers of freshwaler sporis fish, game birds and their habitat

Fish & Game New Zealand




Total number of Peer reviewed publications: F h%f?ﬂ?

xdme
lournat articles Baocks, hook chapters, edited books | Conference prodtef{iRgsLAND

List of research publications:

Journal articles:

Boaoks, book chapters, edited hoaks:

Refereed conference proceedings:

Other forms of dissemination {reports for clients, technical reports, popular press etc)

Statutory managers of frashwaler sports fish, game birds and their habitat

Fish & Game New Zealand




Agenda ltem 14  Health and Safety Report

Summary

Consider the Health and Safety Report March 2024 and April 2024,
Regular discussions on Health and Safety topics are undertaken at weekly staff meeting.

No accidents or notable incidents are reported that are required to be brought to the attention of Council.

Review of Health and Safety Policy being co-ordinated by NZ Council.

rFor Information Only J

Recommendation/Action
Council to move to receive staff report on Health and Safety for March 2024 and April 2024
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HEALTH AND SAFETY REPORT

Taranaki Fish and Game Council

As part of the commitment to Heaith and Safety and providing a safe workplace the Taranaki Fish &
Game Council requires at each meeting describing:

1. implementation and adherence with the Health and Safety manual/policy.

2. Risk Management {identification and treatment) — new issues or hazards that have arisen
and addressed, emergency procedures, dealing with on-site contractors and members of
public,

Risk Management —~ On-going issues or hazards

4. Training, and awareness raising programme — information sharing and training of staff and
volunteers,

5. Audits, reviews, and meetings ~ making sure the planning is implemented

6. H&S incidents — near misses or injuries sustained, plus updates on past events,

7. Follow up from Council Meeting - Subjects raised under H&S agenda item for staff and
ranger meetings

8. Recommendations

w

Bi-Monthly Update — March and April 2024

1. Implementation and adherence with the Health and Safety manual/policy.
Status
Development of Health and Safety Manual/Policy Manual developed and in use.
Status
COVID19 Coronavirus Transmission All restrictions recommended by
Government were lifted on 15 August
2023. Noting that a surge in cases
occurred in January and February 2024,

3. Risk Management - On going issues

Status |
Drift Dive/Electric Fishing/Spawning Survey Field Entry/exit points ta be identified —
intention Sheets developed for each site completed
Safe vehicle use All personnel reminded of safe use

practices compliant with road code.
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Safe vehicle All personnel undertake vehicle check on
monthly basis.

First Aid kits for vehicles checked -
update as required.
Fire Extinguishers for Office and Vehicles checked Regular maintenance schedule.

inventory established

4. Training, and awareness programme

Status
First aid certificates for field staff Valid for field and technical staff.

5. V AUditS.,“ reviews, and meetings .

Status
Health & Safety Staff Meeting — March 2024 Fortnightly meetings with feedback
sought and required actions noted.
Health & Safety Staff Meeting — April 2024 Weekly meetings with feedback sought
and required actions noted.
Reviewed Vehicle Inspection Forms for April 2024 Regular checks for updates encouraged.

Any work on vehicle is also encouraged
to be completed and up to safe
requirements.

Review Health & Safety Manual for Council Seeking advice from provider for review.
information

NZ Council reviewing best practice policy
to refine Health and Safety Policy
Review first aid kits to ensure practical items Reviewed and options considered to
included in kits make up hespoke first aid kits.

‘6. HR&S incidents - Near misses or injuries

Status

Mone reported Consider proactive actions as arise in
response to near misses,

7. Follow Up from Council Meeting _

Status
No follow up required Consider list as required and updated

Action:
Receive Health and Safety Summary Report for March 2024 and April 2024







Agenda ltem 15  Species Management

Summary
a. Game Bird Population Counts ~ Preliminary Overview

A short verbal overview of counts undertaken for mallard and pukeko during April 2024.

b. Paradise Shelduck Special Summer Season
A short report on the Special Summer season.

c. Research Update

A brief report on research undertaken on:

1. Trout— Native Fish interactions
2. Potential effects of Climate Change on Trout Distribution and other Native Fish Distribution .

Eor Information Only

Recommendation/Action
No action required.
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TARANAKI FISH AND GAME COUNCIL

The Chairman
Taranaki Fish and Game Council

2024 SPECIAL PARADISE SEASON REPORT

A 3-weekend (7-day) hunting season for paradise shelduck was held in Game Management Area C
(Taranaki} on 24 — 25" February and 2™, 3, 9%, 10" & 11" March 2024, with hunting hours from 6.30am
to 8pm each day. 2024 was the second year the season had been run over three weekends, including
Taranaki Anniversary weekend. Previously, the season had been restricted to two weekends {4 days).

To participate in the season, hunters were required to have a 2023 game licence (unless hunting on the
land they occupied), obtain a $5 permit (free for land occupiers) and fill in and return a diary. The daily bag
limit was 10 paradise shelduck per hunter per day.

The special season was held to:
1. Disperse flocks of post-moult paradise shelduck that can cause damage to areas of new sown grass,
recovering hay paddocks and fodder crops such as chicory; and
2. Provide an additional hunting opportunity for licence holders and land occupiers.

RESULTS

Permits were issued to 182 hunters, of which 111 went hunting, 65 didn’t go cut and 6 could not be
contacted for their results (Table 1). Of the 75 land occupiers issued with permits, 16 went hunting, 55
didn’t go out and four could not be contacted for their results.

Out-of-region hunters comprised 14.4% of hunters {Table 2), which was a little higher than in 2023 (Figure
1}. Auckland/Waikato licence holders made up most of the out-of-region participants (11 of 16 hunters). As
usual, most hunters (95 in total) came from within the Taranaki region and 8.3% of Taranaki’s 1,144 2023
game licence holders (1056 AWS + 88 JWS) participated in the 2024 special season.

The 111 active hunters participating in the season expended a total of 742 hours of effort for a harvest of
1,110 paradise shelduck, which corresponded to a success rate of 1.50 birds per hour (Table 3). The success
rate was a little above average, while the number of birds harvested was average (Tables 3 & 4, Fig. 2).
While the special season harvest of paradise has remained stable in recent years, the total annual harvest
over the wider region is trending downwards {Fig.3).

Of the 228 days spent hunting in 2024, 98 (43%) occurred on the first weekend, 86 {38%} on the second
and 44 (19%) on the third weekend {Table 4). The total number of days hunted was similar to previous
years, but the effort was spread out over three weekends rather than two. Increasing the available
opportunity didn’t result in a significant increase in participation or harvest. The average number of days
per hunter {2.05) was a little lower than in 2023 but still above average (Table 4), indicating that the season
extension did result in hunters spending more time in the field. A 3-weekend special season has again been
gazetted in Area Cin 2025.

RECOMMENDATION:
THAT THE REPORT ON THE 2024 SPECIAL PARADISE SEASON, DATED 10™ MAY 2024, BE RECEIVED.

Jilli Steedman
Allen Stancliff
10% May 2024




TABLE 1. Breakdown of Special Season Permits Issued, 2008-2024

2008 | 2009 | 2016 | 2011 | 2012 | 2013 | 2014 | 2005 | 2016 | 2017 ! 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

Nil Hunting 52 57 54 45 47 46 43 63 56 43 41 37 44 43 45 48 65

Not able to be coniacied 5 7 10 5 3 6 2 3 ¢ 2 2 3 3 4 10 6 5

Active Hunters — Arca A

Active Hunters —~ Area B 26 36 16 16 12 14 8 9 18

Active Hunters — Area C 109 122 111 102 130 116 114 132 113 99 94 104 109 108 105 92 1%

Total Active Hunters 135 158 130 118 142 130 122 141 131 99 94 104 109 108 105 92 111
| Totat Permiis Issued 192 222 194 168 192 182 167 207 187 144 137 144 156 155 161 146 182

TABLE 2. Origin of Participants in the Taranaki 2024 Special Season.

F&G Region Area C | % from each Region
Auckland/Waikato 11 9.9
Eastern 2 1.8
Wellington 2 1.8
Hawkes Bay 1 0.9
Taranali 95 85.6

Total 111

% of hunters coming from other F&G regions

a5
30
.25
20

15

10

{1995 2000 2005 2010 2015 2020 2025

t
1

FIGURE 1. Proportion of Taranaki 'spe'c'ia'l' ‘season hunters ébmiﬁg from other Fish & Game
Regions. No special season has been held in the Waimarino (Area A) since 2002 and in Whanganui
(Area B) since 2016,
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FIGURE 2.

Taranaki region special season harvest of paradise shelduck. No special
season has been held in the Waimarino since 2002 and in Whanganui since 2016.
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FIGURE 3.

Taranaki special season and total annual harvest estimates for paradise shelduck.
The total harvest estimate for 2015 does not include the harvest in Taranaki by
hunters from other regions during the 2015 main season.
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Agenda Item 16  Habitat Advocacy and Management

Summary
a. Regional Planning advocacy

Horizons Regional Council are continuing with the Oranga Wai consultation —the next generation of Regional Plan changes
to reflect NPS FM 2020 — focusing on water guantity and water quality parameters. The timetable to complete the Plan
Change revision for public notification has been officially put back to September 2027 from the December 2024 deadline.

Horizons Regionai Council are continuing with their Plan Change 2 of the Regional Plan {One Pian) to introduce an additional
tool — Nitrogen Loss Risk Scorecard - to deal with nitrogen leaching from intensive farm use. This is in addition to using
Overseer modelling which provides an estimate of nitregen leaching loss at root ievel - but is subject to regular review (and
improvement} with empirical trials to verify estimates. Uncertainty in the model estimates are typically in the order of 20-
30% so the absolute number must be used with caution in regulatory frameworks.

Taranaki Regional Council have also embarked on reviewing their regional plan to give effect to the NPS FM 2020 — but the
deadlines have been indeterminately relaxed until at least 2025 but wili probably be in line with Horizons deadline of 2027..

Non-statutory Process Statutory Process

Engagement and
Investigations

Draft Plan

i

Targeted consultation

'H‘earﬂiﬁg's
: “@'
Decisions
T,
Appeals (if applicable)

Amend draft Plan

b. Resource Consent advocacy
Nothing to report on material resource consent applications or submissions.

¢. Habitat Enhancement Projects
Nothing to report on habitat enhancement projects.

For Information Only

Recommendation/Action
No action required.
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Tuesday, May 14, 2024

FARMERS

. OPINION

Horizons between a rock and a hard place
May 7, 2024

By Rachel Keedwell, chair of Horizons Regional Council

The rock is the government’s signalled, but not legislated, changes; the hard place is our legal
requirement to continue progressing work until laws are changed, says Horizons council chair.

Horizons Regional Council chair Rachel Keedwell takes issue with a Federated Farmers leader’s
characterisation of the work the council has done.

When [ read the piece in Farmers Weekly last week from Federated Farmers Manawati-
Rangitikei president Ian Strahan, there were parts I could agree with. Kiwi farmers are
working hard to improve the environment, supported by Horizons through programmes like
the Sustainable Land Use Initiative and partnerships via groups including the Manawata River
Leaders’ Accord.

Strahan is also right about farmers doing it tough with high inflation, rising interest rates and
low commodity prices. I want to thank him and the other Federated Farmers members who
spoke to our Long-term Plan hearings recently. Their message came through loud and clear.
However, suggesting we are not listening to farmers, or are totally out of touch with our rural
communities, misses the mark.

Our staff have heen working for the best part of four years to implement the National Policy
Statement for Freshwater Management (NPS-FM), a mandate from central government we
must deliver on. That featured multiple rounds of consultation, including targeted engagement
with farmers and industry groups, often on very tight timeframes. Multiple groups have said
those deadlines, set by central government, were too tight,

Extending our freshwater One Plan change notification date to 2026/27 should help.

The change of government is bringing changes to policy direction. Horizons is stuck between a
rock and a hard place on many of those changes: the rock is the government’s signalled, but
not legislated, changes; the hard place is our legal requirement to continue progressing work
until laws are changed. Our NPS-FM work fits directly into this difficult place.
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I know the provisional water quality targets were hard for many to see last year. They showed
not only the decades of damage done to waterways via a range of inputs, but also the
significant amount of work needed to restore their health. It's a very real situation that is no
one person’s fault, but the responsibility of everyone to remedy.

Horizons specifically consulted with rural communities on these provisional targets. The
roadshow we ran, going to rural towns and villages, is proof of that.

People from those places, as well as groups like Federated Farmers and catchment collectives,
gave their views, which will play a part in formulating the freshwater One Plan change.

The economic and social analysis on the provisional targets is taking longer than we wanted.
Every regional council is doing the same work, requiring the same experts, causing delays. We
have committed to another rural roadshow when we have this analysis.

Rates is another big issue. Horizons, like most councils, relies on rates to fund the work we do.
Bluntly charging rates based on the value of property, regardless of ability to pay, is not a
good system. It is, however, the one we must work with.

A 6% rates increase used to be considered large. This year, the national average is more than
15%. At least one council is proposing above 30%. Horizons' average proposed increase is
12.9%.

I know this is unaffordable for people already struggling to make ends meet, Some have said
potentially changing our Uniform Annual General Charges is the biggest impact on rural rates.
But high rates increases across the country are a disaster that has been building for a long
time.

Central government’s share of taxes as a percentage of GDP has effectively tripled in 100
years. Rates have remained basically flat.

Despite this, Horizons continues to be legally required by central government to carry out
more and more work without any extra funding to help.

Councils have asked central government for help, such as returning the GST paid on rates or
regular co-investment in flood protection and climate mitigation assets, but for now we are
stuck with the funding model we have.

High inflation and rising insurance costs have hit Horizons too, with the second of those
especially significant on river and drainage schemes. Councillors are investigating how we can
minimise those impacts.

\33%




With farmland valued highly, I know the impact of rates increases is keenly felt in rural areas.
Ruapehu, Tararua and Rangitikei districts will feel it harder due to property revaluations in the
past year.

About one in 25 properties in the region have a proposed rates increase of 30% or more,
which jumps to three in 25 properties across Ruapehu, Tararua and Rangitikei, The impact of
revaluations is also outside of our control — another part of the broken rates system we have.

My colleagues and I around the council table are listening to all voices, including those of
farmers, during the freshwater reform and Long-term Plan processes. We, like you, are
working to do our best in uncertain times to deliver the best possible results we can for all.
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Agenda ltem 17  Participation

Summary
a. Access Management

¢ Access Point descriptions included on new website.

e Will consider appropriate update of access sign inventory in next financial year.

e Preparation was undertaken for access to hunters for forestry blocks.

b. Information to Clients

e Weekly angling email newsletter — the Lower North Island Low Down — was posted weekly until early
April.

« Weekly hunting email newsletter — the Game Bird Hunting Bulletin ~ was posted weekly prior to the
season — will continue until end of June and then once in mid-July to focus on upland game hunting
oppoftunities.

¢ The website has been substantially refreshed and released in February 2024 — updated items.

e 2024 Game Season Magazine distributed.

s 2024 Game Season Regional Newsletter distributed - sent out to previous year’s licence holders and
lapsed hunters —and also to RD addresses.

c. Llicence Holder Engagement

Summer Paradise Shelduck season was publicised for Taranaki region.

For Information Only

Recommendation/Action
No action required.
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Agenda [tem 18  Public Awareness/Communications

Summary
a. IwiEngagement

Meeting on the Whanganui River Strategy - Te Awa Tupua. Te Heke Ngahuru project director Kahureremoa Aki noted that it
is intended that public meetings over the next few months wouid mark the beginning of “a very active process”.

Submission on the Taranaki Maunga Collective Redress advised . There are trout presentin rivers within Te Papakura O
Taranaki, including a remnant, stunted population of rainbows in the Ahukawakawa Swamp in the headwaters of the
Hangatahua (Stony) River, but nothing specific in the tegislation about getting rid of introduced spp. including trout.
h. Public Awareness

Contributed to NZ Council co-ordinated public awareness campaign — Re Wilding

Contributed to NZ Councit co-ordinated public awareness project to define the public good undertaken by Fish and Game.

¢. Communication

Press Releases on opening of the Game Season 2024.

d. Promotions

Reel Recovery Programme undertaken in Raetihi area in March 2024.

rFor information Only

Recommendation/Action
No action required.
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Agenda ltem 17  Licence Sales & Licence Management System Performance

Summary
a. Licence Sales Update —until 9 May 2024
s Licence Sales Report for 2023/2024 Fishing Season YTD
Confirmation of licence sales indicating YTD — comparison with previous year.

LEQ sales down 1.6% compared to previous year (987 c.f. 1003)
Total Number of Sales of ficences up 15.5% compared to previous year (1833 c.f, 1587)
Nationally licence sales value LEQ is down 1.8% (70,784 c.f 72,104).

¢ Licence Sales Report for 2023/2024 Game Season YTD until 8 May 2024
Confirmation of licence sales indicating YTD — comparison with previous year.

LEQ sales down 8.6% compared to previous year (958 c.f. 1048)
Total Number of Sates of licences up 7.5% compared to previous year {1074 ¢.f. 1161)

Naticnally licence sales value LEQ is down 2.1% (30,125 c.f 30,771).

| For Information Only |

Recommendation/Action
Council move to receive Licence Sales Report for 2023/2024 Fishing Season YTD (9 May 2024} and
for 2024 Game Season YTD (9 May 2024)

h. Licence Management System - March and April 2024

The Licencing Operational Group overview the performance of the Licencing Management system outlining:

¢ No issues with continuity of service

e A list of bugs and fixes required under agreed contract.

« Progress on completing requirements of development phase of contract

¢ Minorissue of not enabling the voting option for the first day of licence availability. (Fish and Game
instruction required)

Each regional Fish and Game Council is a signatory to the agreement for ESL to provide services to manage
elecironic licence sales (Public on Line and Agent on Line) and data capture.

c. Licence Price Optimisation Research
Confirm with NZ Council to keep this as a priority.

For information Only

Recommendation/Action
Council move to receive the update report from the Licencing Operational Group for contract
management of provider of services to manage the licensing platform and database
management.

VAR
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National-Game Licence Sales YTD to dayafter opening both seasons.
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TARANAKI REGION - Cumulative Fish Licence Sales (LEQs)

2023724 comparedt02022/23 Season™
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Agenda ltem 20  Operational Summary

Summary
Summary of activities undertaken in March and April 2024

Confirmation of the Work Plan Report outlining operational activities undertaken to 30 April 2024 and project expenditure to 30
April 2024

Nothing material required to be highlighted

For Information Only

Recommendation/Action

Council receive staff report on Operational progress to 30 April 2024 and expenditure to 30 April
2024,
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SPECIES MANAGEMENT

2023/2024 Annual Plan — Planned Result

Progress to date

Objective:
Obtain accurate and pertinent information to guide and enable effective management decisions to

maximise user success and satisfaction while ensuring the sustainability of sports fish and gamebird
populations across the region

1.

4.

Assess juvenile trout recruitment in Waiongana/

Mangaoraka Stream to compare with baseline
information from other catchment surveys.

Complete resource inventory of the Waingongoro River
catchment to determine current status of the trout
fishery and identify threats and opportunities {yr 2 of 2)

Monitor and report information on the status of the
region’s trout fisheries sufficient to measure overall
angler success (through a diary scheme), set effective

regulations and inform management directions.

Implement an effective grey and mallard duck banding
programme in the Whanganui area to obtain an estimate
of the population size and level of hunting harvest which

Electrofishing survey of 11 sites in the
Waiongana/ Mangaoraka Stream catchment
surveyed on 11/12 December 2023.

2023/24 season angler diaries sent to 29
anglers at the start of the new season.

Staff helped Bart Jansma of Riverwise
Consulting with an electric fishing survey of
Kapuni Stream (11/10/2023). Trout fry were
present at all but one site, with 47 rainbow fry
and 2 brown trout fry captured. A F&G
fisheries team meeting was attended on
2/11/2023.

Staff helped Riverwise Consulting with fish
salvage from the site where the Mangorei
Stream Scout Road weir was about to be
removed (31/01/2024).

Ligised with TRC scientists (13/02/2024)
regarding causes of fish kills in the lower
reaches of some south Taranaki streams
during a period of extreme heat [18-22
January 2024). It was likely a combination of
high water temperature, high pH and oxygen
supersaturation.

Staff were notified on 5/03/2024 that there
had been an erosion event in the Pyramid
Stream  headwater  fributary  of the
Hangatohua (Stony]. This resulted in the river
running grey with ash for several weeks along
with significant sand inundation. The river has
now cleared and is in recovery mode.
Following notification by an angler via
Wellington SFO Matt Kavermann
(18/04/2024} there was ligison with Ngaoti
Rangi twi, DOC & Horizons RC regarding a
substantiof kill of koura in Waitangi Stream
near Kariol,

With help from Eastern & Wellington F&G
staff and volunteers, 383 ducks were banded
on 20/21 February 2024 ot two Whanganui
sites. There were also an oadditional 92
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will guide future monitoring requirements and regulation
setting {yr 5 of 5).

Monitor and report information on the status of the
region’s mallard and grey duck, paradise shelduck,
shoveler, swan and pukeko populations sufficient to
assess harvest, identify and manage any population
impacts, set effective regulations and inform
management directions. As part of this, review count
methods for paradise shelduck, including the
effectiveness, efficiency and cost of returning to aerial
counts for some parts of the region.

Participate in the National Hunter Survey to derive a
robust estimate of annual game bird harvest and hunter
success.

Recommend effective regulations that are timely, easily
understood and which maximise licence holder
opportunity while ensuring resource sustainability and
nublic support.

8. Provide advice and support practical and effective

predator control opportunities that assist game bird
populations.

banded ducks recaptured on day one and 18
on Day 2. Unfortunately, a feral cot was
trapped at the main banding site and no ducks
were caught there on day 2.

The final report on the August 2023 National
Shoveler Survey was received from the
Eastern Region’s Matt  McDougall  on
14/10/2023. Trend counis for parodise
shelduck and black swan carried out in the
Waimarine, Whanganui and Taranaki areas
in January 2024.

Aerial monitoring of dabbling duck along 20
randomly selected transects around the
Taranaki ringplain was carried out with
Wellington F&G SFO  Matt  Kavermann
(8/04/2024). Pukeko monitoring was carried
out on the Tarancki ringploin (1516 &
18/04/2024) and Whanganui {22/04/2024}.

2023 game season results received and
incorporated into the draft 2024/25 Game
Gazette Notice Report for Council’s
9/12/2023 meeting. Interviews for Opening
weekend 2024, which included guestions on
hunter satisfaction, were conducted,

Early draft of 2024/25 Game Gazette Notice
Report prepared for Council’s 14/10/2023
meeting, with final draft presented on
9/12/2023. There was ligison with DOC head
office (Michael Gee] regarding wording
changes to the requirement to hold o permit
for the special paradise hunting season
(2/2/2024}. A 2024/25 draft Anglers Notice
Report, including o review of regulations for
the Lake Mangamahoe fishery, was prepared
for Council’s 25 May 2024 meeting.

’
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Supplement trout fishing opportunities with appropriate stocking that is valued, cost effective in terms of the

return to the angler and which retains community support.

9. Undertake an annual trout stocking programme which
concentrates on creating and maintaining valued lake fisheries.

10. Undertake release of up to 200 16-manth rainbow trout into the
lower Patea River to assess the potential for a long-term
pragramme {yr 5)

Rainbow trout vyearlings from the
Hawera hatchery were released into
Lake Mangamahoe {175 fish) and the
Waigua River (303) on 20/09/2023. 500
2-year-oid rainbow trout from the
Eastern Region’s Ngongotaha hatchery
were released into Lake Rotomanu on
19/10/2023. A 2022/23 Hatchery &
Trout Liberations report was prepared
for Council’s 14/10/2023 meeting.
Hawera hatchery rainbows  were
relegsed into the Lower Patea River
(120) and the Hangatahua River (100)
on 13/11/2023. Councillor Flynn and
Ranger Alan Candy released 300
Haweryg rainbows into the Patea River’s
scout den pool on 1/12/2023 for a kids’
fishing promotion. Hawera hatchery
rainbows were released into Lake
Mangamahoe  (101)  ond  the
Hangatahua River {113) on
20/12/2023, being the last of the 2022
year class.

A F&G hatchery teams meeting was
attended (9/11/2023).

A proposed 2024 trout release
programme was prepared for Council’s
16 March 2024 meeting.

DOC’s Tongariro National Trout Centre
confirmed there were 100 rainbows
available for release into Sattler’s Dam
and o release of 120 took place on
26/03/2024.

A release of 400 fin-clipped Hawera
hatchery rainbow trout fingerlings was
made into the Woaicua River on
24/04/2024.

An order of 500 2-year-old rainbows
from the Eastern F&G Region for
2025/26 was confirmed (1/03/2024).

120 released on 13/11/2023.

It was confirmed (28/02/2024} that
Manawa Energy will fund the release of
up to 200 17-month Hawera hatchery
brown and rainbow trout into the lower
Patea River for the next five years (2024
- 2028} with a review of results in 2029.
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11. Undertake monitoring of angler returns from the 2017-2021
releases of tagged brown and rainbow trout inte the lower Patea
River.

12. Operate Hawera hatchery in an effective, cost efficient and
sustainable manner utilising volunteer support to meet the
identified stocking objectives.

A dinner for Howera hatchery
volunteers was held on 11/09/2023. .
300kg feed ordered from Biomar and
received 12/02/2024.

The 2023 vyear-class survived the
January 2024 heat and 2,572 rainbow
trout fingerlings were finclipped on
28/03/2024. The brown trout were
smaller and have stifl to be clipped. The
hatchery freezer stopped working on
2/04/2024 and a new 688 litre freezer
was installed on 24/04/2024.

Provide effective compliance to protect resource sustainability {including revenue base) and user experience

to maintain licence holder satisfaction.

13. Review and renew ranger warrants and maintain a skilled
honorary ranger team of at least 12 rangers consistent with
requirements and objectives of the Compliance Policy and
Strategy and also R3 principles.

14, Undertake safe and effective compliance coverage across the
Taranaki Region, including a target of 100 licence checks of
anglers and also of hunters.

A Ranger training day held in New
Plymouth on 30/09/2023 was attended
by 9 Honorary Rangers and 1 staff. A
CERT 1-day refresher was held on
13/04/2024 at New Plymouth attended
by 5 rangers and 1 staff. The process of
ranger warrant renewal has begun,
with 3 rangers indicating they will not
renew their warrants owing to g range
of factors.

Compliance checks were undertaken for
the opening of the 2023 fishing season.
A report of an angling offence on the
Manganuioteao River was received on
24/10/2023. It appears the angler gave
false detuails.

A parent was spoken to about a junior
angler fishing in the scout den pool
without ¢ licence (19/12/2023).
Compliance checks were undertaken for
the opening of the summer hunting
segson  for  poradise  shelduck
(24/02/2024).

2024 game season ranging preparation
was undertaken for the Waimarino &
Taranaki ringplain areas. Wellington
F&G SFO Hamish Carnachan carried out
a compliance letter mail drop in the
Ohakune area prior to the season. Five
teams comprising 8 honorary rangers, 1
staff and the Raetihi sole-charge
Policeman carried out ranging on
opening weekend with 50+ hunters
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checked and ne  significant  non-
compliance detected.

Proactively manage problem aggregations of gamebirds in the interests of both hunters and property owners
and managers.

15. Process detected offences in a fair and timely way consistent with | Two fishing offences from the 2022/23

national prosecution guidelines. season, processed via diversion, were
finalised.

16. Manage problem aggregations of gamebirds through 50 permits to disturb were issued

implementation of a special Paradise shelduck season in Area C during the reporting period: 31 for

and proactively responding to and assisting landholders. pukeko (17 rural, 14 urban), 18 for

paradise shelduck (5 including mallard
and one including pukeko] and 1 for
maliard duck. Nine of 15 gas guns were
collected from farmers prior to the start
of the special paradise season. Permits
were prepared for the paradise season,
posted to land occupiers and
distributed fo two licence agents.
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HABITAT PROTECTION AND MANAGEMENT

Protect/ improve habitat for sports fish & game as a fundamental and effective means to sustain the
fish & game resource in the interests of licence holders and with biodiversity benefits for the wider

community.

1. Provide valued advice and support to licence holders,
landowners and the wider community regarding the
importance of and how to protect and enhance habitat and
also undertake predator control/ management to benefit
both fish & game and wider indigenous biodiversity
resources.

2. Promote, encourage and support landowners to create,
enhance and protect wetlands by providing sound technical
advice and assistance to make successfuf applications to the
GBHT and Hunting & Habitat Funds, including 1 billion trees
programme.

Peko Contracting waos re-contacted
(26/02/2024}  regording  raupo
spraying at F&G’s Hawken wetland.
Spraying completed before 2024
game season, but raupo reguired
hand cutting to create sufficient open
water for hunting.

Both Taranaki applications to the
GBHT 2023 funding round were
successful with one being allocated
S4k and the other 55k (incl. gst).

The Howatson wetland at Huiroa was
visited (6/10/2023} to sign off the
final 25% payment for their one-
billion  trees  plantings. The
Howatson’s subsequently won a TRC
Environmental Award for
Environmental Leadership in
Farming.

A meeting wuas attended with TRC
consents and  ecology  stoff
(9/11/2023) to discuss consenting
requirements for the 2 Taranaki
wetland projects ollocated GBHT
funding. While one coufd be done as
a permitted activity, it was estimated
that consents for the other would cost
S10K, making the project
uneconomic.

A site visit was made to the Eco-Blue
wetlond (9/11/2023) to sign off the
initial 75% payment for their one-
billion trees plantings.

A site visit was made to the Ohakune
/ Raetihi Road wetland (10/01/2024)
which was allocated GBHT & H&H
funding in 2021. The project will
proceed this summer/autumn if dry
enough.

A visit was maode (15/12/2023) to
discuss progress with a farm trust
that could  provide  ongoing
contributions to the H&H fund. F&G
will not be a trustee as originally
proposed but will be a beneficiary.
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Proactively take opportunities to make effective
representation in statutory and other community processes
to best achieve sports fish and game bird habitat protection
and enhancement.,

An update on the two Taranaki one-
billion trees projects (total 3,750
trees) was provided to the GBHT
(29/02/2024).

Met with Beca (Meghan Stenner)
15/03/2024 regarding the
restoration of Tangaroa Stream in the
Waitara River estuary.

Council’s request to be heard was
withdrawn in relation to applications
by Horizon Trust to expand a quarry
at Whenuku Road, adjocent to the
Waingongoro River (12/10/2023).

A review of trout stocking in the lower
Patea River, required by consents,
was finalised and sent to Manawa
Energy (12/10/2023}.

A Fonterra Kapuni stakeholders
meeting was attended on
27/09/2023, Repairs to the Fonterra
weir in Kaupokonui Stream were
completed on 14/03/2024.

A meeting was attended
(17/11/2023) with NPDC staff to
discuss their proposed stormwater
strategy, which will to deliver
environmental benefits including fish
passage improvements, while
reducing the risk of flooding and
erosion. A submission was made on
the NPDC's 2024-2034 LTP
(19/04/2024).

There was consultation with Ernslaw-
One (1/11/2023; Lynette Baish)
regarding renewal of consents to use
concrete fords in the Wahianoa
catchment in  Karioi Forest. A
response was sent (8/02/2024)
seeking a commitment to modify at
least one of the fords to provide for
the upstream possage of rainbow
trout, A response was received on
17/04/2024.

In conjunction with Wellington F&G
an email was sent to Taranaki angling
licence holders regarding Horizons
Orangua Wai consultation on water
quality targets (7/12/2023).

There were reports of the Opunake
hydro sluice gate being opened
(1/11/2023) to flush out sediment
prior to re-starting the power
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Investigate the establishment of an environmental award to
acknowledge and highlight outstanding contributions to the
protection of sports fish or gamebird habitat.

Seek effective environmental cutcomes as part of the
reconsenting of the Mangorei and Motukawa hydro schemes.

scheme, but little appears to have
happened since.

Comments were provided to Manawa
Energy (12/02/2024) on three Pateq
HEPS fish passage and ecological
monitoring reports  required by
consents.

A Fonterrg-convened Kaitiaki Group
meeting was attended (2/02/2024) to
discuss up-coming consents,
including for Fonterra’s Tawhiti
Stream weir where F&G suggested
that the current fish pass be
expanded to a full-width rock ramp. A
2% Kaitaki Group meeting was
attended on 3/05/2024,

A submission to the TRC's 2024-2034
LTP was made (11/04/2024).

There have been discussions with TRC
about  F&G  sponsoring  the
“Fnvironmental  Action in  Water
Quality Improvement” section of its
annual awards.

F&G submissions lodged to notified
consents — awaiting TRC processing.
TRC is proposing a joint hearing of
both applications.

Work collaboratively and proactively with landowners, other groups and iwi recognising the synergistic
benefits and wider outcomes that can be achieved by this approach.

6.

Promote and explore opportunities to improve water quality
in Lake Rotamanu.

Engage proactively and collaboratively with iwi & community
groups to identify and protect/ enhance shared resource
values including contributing to water related matters
through the Taranaki Maunga Settlement process.

Represent Fish & Game and provide valued input to the Te
Awa Tupua process,

Awaiting TRC processing of NPDC
consent to divert waler into Lake
Rotomanu from the Waiwhakaiho
River. Submission made to NPDC's
2024-2034 LTP,

Manager & SFO attended signing
ceremony for Taranaki Maunga Deed
of Settlement at Owae Marae on
1/09/2023.

Te Kopuka zoom meetings were
attended on 8/09/2023; 13/10/2023
& 20/12/2023. A z00m meeting with
the A/WF&G Manager & staff was
held on 31/10/2023 to discuss the Te
Heke Ngohuru strategy document
which has been released for public
feedback. A meeting to receive
feedbuack from the Whangamomona
community was  ottended  on
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9.

Explore options with other parties to remove weirs in Timaru
Stream at SH45 and in the Waingongoro River at Eltham.

25/01/2024. A public on-line meeting
was  attended  {30/01/2024) to
receive feedback on the Te Heke
Ngahuru strategy document. An on-
line  meeting to support a
presentation of Te Heke Ngahuru to
a joint meeting of the Tongariro and
Taranaki/Whanganui  Conservation
Boards in Ohakune (22/02/2024}
was also attended, An  on-line
working  group  meeting  was
attended (10/05/2024),

TRC consents for Timaru Stream weir
removal were finalised in December
2024, but contractor availability is an
issue,

There have been discussions with TRC
staff regarding the process fto
remove the Riverlands Eltham weir
on the Waingongoro River. A
submission was made to the TRC's
2024-2034 L7P,

Development of an effective Natural Resources Plan that protects freshwater and wetland habitats and
which will also minimise Council costs in consent processes and free up resources for other management
responses.

11.

10. Investigate whether there is sufficient landowner support for

an application to the Whanganui River Enhancement Trust
(WRET) for funding assistance to continue the Horizons / F&G
joint Orautoha Stream / Manganuioteao Riparian Project to
protect water quality in this catchment and the many values
it supports.

Engage in and actively advacate for provisions which protect
and/ or enhance sports fish & game bird habitat in the
Taranaki Natural Resources Plan development process.

Horizons RC (Scotty Moore} got in
touch (8/02/2024) regarding funding
for o landowner wanting to do 600m
of conventional fencing along the
Manganuioteao River. Of the S15k
cost it was agreed that Horizons
would fund 40% with WRET and
Toranoki F&G each funding 30%
(54,500 + gst).

Ami Coughlan & the SFO attended o
TRC workshop (3/10/2023) to discuss
proposed objectives and outcomes in
relation to the 6 FMU’s. Comments
were provided in  writing on
25/10/2023. A F&G initiated tick-box
survey was also sent to Taranaki
licence holders, which resulted in a
further 109 submissions to the TRC.

PARTICIPATION

2023/2024 Annual Plan — Planned Result

Progress to date

Objective: Add value to licence holders by increasing their opportunity, success and satisfaction and so
retain them in the sport.




1. Maintain and improve the Taranaki pages on the new Fish
& Game website so how to and where to go information is

readily available, easily understood and up to date.

2. Work with National Office to populate new website with
information including an ‘Introduction to duck hunting in
the Taranaki Region’.

3. Continue posting on the Council’s facebook page in line
with any National Policy to regularly inform licence
holders using this forum,.

Taranaki information reviewed with oversight
from Roslyn Simmonds (A/W).

New Fish & Game website went live
7/02/2024,

Six posts were made during the reporting
period relating to kids fishing days, fish
releases, an electric fishing survey and trout
segson opening. The page now has 192
followers and 125 likes.

Objective: Encourage pastand prospective hunters and anglers into the sport through initiatives which make

it easy to have a go and/or provide support.

4, Develop and utilise licence holder email list to keep
hunters and anglers up to date.

5. Complete Reel Life and Both Barrels supplements
consistent with national R3 recommendations.

6. Provide a quality 2-page regional supplement in each
edition of Fish & Game Magazine.

7. Publication of valued hunting and fishing newsletters sent

to regional licence holders and hunting landowners,

Hunting newsletter also distributed to all rural box holders

in the region.

8. Proactively provide timely and useful information to
licence holders when requested.

9. Replace/ erect 2 -3 new signs which provide anglers with
helpful on-site information re access and regulations
consistent with identified priorities.

Licence list utilised for TRC NRP mailout and
Lower NI lLowdown ezine and lapsed
participant email (29/11/2023).

Reel Life articles prepared 21/03/2023,
17/10/2023,  20/11/2023, 18/12/2023,
23/01/2024, 26/02/2024, 15/03/2024 &
23/04/2024. River and angling information
were provided for the “Lower North Island
Lowdown” ezine each Thursday until early
April 2024. Articles for the “Both Barrells”
Ezine were prepared on 14/03/2024 &
21/04/2024. Taranaki information was
provided to the Wellington F&G weekly
hunting email newsletter from 23/04/2024.

2-page supplement prepared for hunting
special issue 58 (2/02/2024) and proofed
28/02/2024.

Joint 8-page Wellington — Taranaki regional
fishing newsletter prepared and posted to
licence holders. Joint &-page Wellington —~
Taranaki  regional  hunting  newsletter
prepared and posted to licence holders and
Taranaki rural box holders.

Information provided on request. Checked
Taranaki information in the 2024 game bird
hunting guide (21/02/2024).
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10. Continue to explore opportunities to install 3™ angling
platform on Lake Mangamahoe.

11. Provide organised fishing opportunities in Lake Rotomanu
and the Patea River in Stratford consistent with R3
objectives and branding and in association with volunteer
groups for kids and families.

12. When fish are available, release 2-year rainbow trout into
Sattler's Dam to provide apportunities for kids and
families.

13. Review, negotiate, publicise and issue access permits to
publicly available hunting areas and actively seek and
develop new opportunities.

14. |dentify and explore mentoring schemes to support new
hunters.

15. Develop web based introductory package for anglers
highlighting access opportunities and methods to get
started.

16. Proactively take opportunities to make effective
representation in statutory and other community
processes to maintain or enhance hunting or angling
access and opportunity.

17. Complete review of Kaupokonui and Waingongoro
catchment angler access information and implement
identified opportunities to assist access.

18. Assess satisfaction and success of Taranaki Region anglers
using catch rates from a voluntary diary scheme and
online satisfaction survey.

A successful Lake Rotomonu family trout
fishing day was held on 28/10/2023 in
conjunction with the Inglewood Rod, Gun &
Recreation Club, Taranaki Hunting & Fishing
and Hynds Pipe Systems.

In conjunction with the Stratford Fishing Club,
a funding application for the Stratford kids’
trout fishing day was submitted to the
Taranaki Electricity Trust on 12/10/2023, with
a grant of $2,718 approved on 17/11/2023. A
successful  Stratford kids’ trout fishing
promotion was held on 2/12/2023, with
plenty of fishing activity in the following
weeks.

Short-break fishing licences were provided to
nine anglers from the Reel Recovery Retreat
for a fishing weekend in the Waimarino on 2
— 3 March 2024.

Ligised with DOC’s Tongariro National Trout
Centre  {16/02/2024) and  confirmed
availability of trout, with release occurring on
26/03/2024.

Contacted forest managers and confirmed
qccess arrangements for the 2024 seasaon,

Angler diaries sent to29 anglers.

S8




15,

20,

21

22,

Locate and publicise quality trout, perch and game bird
recipes that enable anglers and hunters to make good use
of these species.

Assess satisfaction of Taranaki Region hunters using an
online satisfaction survey.

Implement actions to influence hunter behaviour as
identified in hunter behaviour strategy to maximise
enjoyment and participation and also public support for
gamebird hunting.

Provision of ready and valued support and assistance to
licence agents such that they are kept up to date,
resourced and operate as effective agents

Ligised with staff nationally to develop up to
four guestions to be asked in the opening
weekend hunter survey.

Assistance to Licence agents provided as and
when required.

W1

& PUBLIC INTERACTION

2022/2023 Annual Plan — Planned Result

| Progress to date

Objective: Work proactively and collaboratively with iwi at ail levels consistent with Treaty of Waitangi
obligations and responsibilities regarding the protection and use of natural resources.

1.

Proactively engage, work and collectively share with iwi
and hapu within the region on matters affecting wetland
and freshwater resources or their use.

Attended meeting with Pukerangiora hapu
environmental staff (8/03/2024) to discuss re-
consenting of the NPDC's water take from
Ngatore Stream for inglewood supply.
Ligised with Ngati Rangi Iwi regarding koura
deaths in Waitangi Stream (18/04/2024).

Objective: Strong relationships and involvement with DOC and local and regional councils to effectively
represent the interests of hunters and anglers in formal decision-making process.

2.

Liaise with Department of Conservation and Conservation
Boards and proactively engage and work with Regional
and District councils and community & industry groups.

Ligised with DOC, Horizons RC & Iwi
reqarding a plan to deal with any eel death
events in the Whanganui River catchment
over summer and with DOC re: koura deaths
in Waitangi Stream {18/04/2024} and koi
carp removal from an Inglewood pond
(9/05/2024).

Liaised with DOC/TRC regarding

unauthorised tracks and rubbish at Tapuarau

{Hawkens) Lagoon (20/11/2023 &

18/03/2024).

Issued sports fishing authorities to:

e SLR Consulting to carry out fish
monitoring using electric fishing in the
Patea catchment upstream of Pated
Dam on behalf of Manawa Energy Ltd.
(19/12/2023);

e Vaipuhi and Waikokopu Consulting to
investigate fish distribution and fish
health in a section of the Mangaehuehu
Stream, using fyke and G-minnow
netting and electrofishing (15/01/2023).




e NZDF (Clare Ridler) to carry out fish
maonitoring using electric fishing in the
Waitangi Stream (3/04/2024).

Objective: Engender support for hunting and fishing and the activities of Fish & Game by the general public
and others who recognise that these activities contribute to a better environment and healthy lifestyle and
in turn who support protecting these resources and the opportunities to participate

3. Recognise and pursue opportunities to contribute to the
wider community including ‘Wild for Taranaki’ and
‘Rotokare Scenic Reserve Trust’.

4. Take opportunities to promote the value of protecting
freshwater, wetland and upland game habitats and the
wider benefits from this.

5. Represent the interests of hunters and anglers and
promote the validity of fishing and gamebird hunting
including as a means of collecting natural organic foods
and engaging in a physical healthy lifestyle.

6. Maintain a positive and constructive profile in the media
which encourages prospective participants and fosters
support and understanding among the general public.

Wild for Taranaki’s annua! Biodiversity Forum
was attended on 26/10/2023. In conjunction
with Wellington F&G staff and volunteers
(Ami Coughlan, Matt Kavermann & Colin
Shore), a workshop to introduce volunteers to
bird banding {e.qg. Rapanui grey-faced petrel
trust) was held in New Plymouth on 28/29
November 2023. Ligised with WfT
(12/02/2024) regarding availability  of
volunteers to help with duck banding in
Whanganui (2 responses but both cancelled).
Feedback was provided to the Rotokare Trust
(Fiona Gordon; 27/11/2023) regarding a
proposal to establish new populations of
brown mudfish.

Ligised with TRC staff about consenting
requirements for wetland creation and
enhancement work,

2023 fish season information was provided to
the Taranaki Daily News and was printed in
the North Taranaki Midweek and South
Taranaki Star on 4/10/2023. An angling
advertorial was placed in the Whanganui
Chronicle (25/09/2023) and also in the
Ruapehu Bufletin’s “Summertime Bulletin”
(31/10/2023). An advert was placed in the
Nth  Taranoki  Midweek  (18/10/2023)
publicising the Lake Rotomanu family trout
fishing day. A press release was sent to the
Hawera Star and Stratford Press (+ advert) to
promote the Stratford kids’ trout fishing day
(7/11/2023) and a More FM Breakfast
interview was done {14/11/2023). Publicity
was undertaken for the summer paradise
season, which included adverts in the
Taranaki  Daily News (1/02/2024) oand
Taranaki Forming Lifestyles  publications
(23/02/2024), articles in the Stratford Press
(9/02/2024), South Taranaki Star & Duaily




7.

Implement revised media strategy and

incorporating any National Policy

including

News (12/02/2024) and a More FM Breakfast
interview (13/02/2024).

2024 Game season advertorial organised in
the Ruapehu Bulletin, Whanganui Chronicle
& Targnaki Farming Lifestyles publications.
Game season articles sent to the Stratford
Press, South Taranoki Star & Daily News
(23/04/2024).

COUNCIL ADMINISTRATION

2023/2024 Annual Plan ~ Planned Result

Progress to date

Objective: Sound and effective governance which facilitates a co-operative and supportive relationship
between Council, staff and licence holders that enables effective management of resources in the best
interests of the licence holder and the fish & game resource.

1.

Not less than six meetings of Council are held and
meetings are conducted consistent with provisions of the
Standing Orders.

Council undertakes governance training provided
nationally, preferably in conjunction with Wellington Fish
& Game Council.

Identification and implementation of options and
strategies to increase the diversity of Council and iwi
involvement.

The 5-Year Strategic Plan is reviewed and agreed by
Council by March 2024.

Formulation and adoption of an Annual Operational Plan
and Budget for 2024/25 consistent with the 5-Year
Strategic Plan.

Presentation by Council of its audited annual report for
2022/23 not later than 31 December 2023. Report to be
consistent with tier 2 Service Performance standards and
requirements.

Fffective regional policies are developed, adopted and
reviewed as required and are consistent with any National

Council meetings were held at Opunake on
14/10/2023, the AGM and ordinary meeting
in Raetihi on 9/12/2023 & a meeting held via
zoom on 15/02/2024. A Council meeting was
held in Stratford on 16/03/2024.

A Councillor and staff attended the funeral of
F&G life member David Dannefaerd on
13/10/2023. Councillors attended the funeral
of Pogal Moratti on 25/01/2024.

Draft 2024/25 Annuct Plon presented ot
Council’s 16/03/2024 meeling.

Audited annual report prepared and
presented for adoption at the AGM on gth
December 2023.

Policy requirements.
lbl




8. Progress reporting of licence sales, work progress and
financial position is timely and accurate and supports
sound financial and operational management and
oversight.

9. Fffective administration such that the Council is within
annual budget (+ 5%), operates consistent with best
practice and at least 90% of its annual plan is completed.

10. Effective staff management including performance
reviews completed and new objectives agreed for staff,
and regular staff meetings such that staff are aware of
what is generally occurring and have ready opportunity
for input into decisions and management direction.

Included in all agendas

Weekly staff meetings held each Monday
maorhing.

Field Officer Jacob Morison took 12 months
unpaid leave from 25/09/2023.

Objective: Operate consistent with National Policy and make valued contributions to the management of
the resource and Fish & Game nationally in the interests of all licence holders.

11. Implement any outcomes and directions from Fish &
Game Ministerial Review and /or National Council
reviews.

12. Progress amalgamation discussions with the Wellington
Fish & Game Council and implement agreed measures
which don’t require legislative change.

Objective: Make best use of new systems, processes and technology to maximise administrative efficiencies
and minimise costs do resources are available for use elsewhere.

13. Effective communication and liaison with NZ Fish & Game

Council and other Fish & Game regions including valued
input and comment on Fish & Game issues and
attendance at Fish & Game Managers meetings.

Staff participated in the following national

group meetings:

e Gomebird Monitoring: 7/09/2023

e CLE Group: 27/09/2023, 30/01/2024 &
30/04/2024

e Hatchery Group: 9/11/2023

o Fisheries Group meeting 15/02/2024.

All staff attended the F&G Staff conference in

Rotorua on 12 — 14 September 2023.

The CEO attended managers zoom meetings

on 7% 215 and 25" September and 5% and

19" October 2023

Objective: Demonstrate a commitment to Health & Safety and ensuring the welfare of staff and others

through effective policy, systems, resourcing and oversight.
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14.

15.

16.

17.

18,

Contribute to National Office by providing valued advice,
assistance and feedback on national issues and processes
as requested.

Refine financial administration, reporting and analysis
working with NZF&G Council and staff.

All processes and activities are undertaken consistent with
Council Health & Safety Policy and Manual.

Staff are actively involved in implementing HSAW policy
and ensuring a safe workplace, including by undertaking
two monthly staff meetings where HSAW is a specific
agenda item.

Compliance with HSAW requirements and policy including
scheduled reviews and audits along with any issues
identified or near misses routinely reported to each
meeting of Council.

Taranaki provided a contribution to «
“National Legocy Document”.

Provided region’s response to reguest for
information from the Minister of Hunting &
Fishing.

HSAW is included in each weekly staff
meeting held on Monday mornings.

Field staff passed RPAS (drone) practical test
in Palmerston North on 6/09/2023. Garmin
“inreach” reactivated and carried by staff
(along with epirb and gps} during summer
fieldwork. H&S Plan prepared {14/03/2024)
for Sattier’'s Dam fish release and liaised with
Raoetihi Police re: potentiol for poaching.
Excess LPG cylinders lodged in off-site lock-up
(6/03/2024). Polaris SxS serviced 24/04/2024.

Recommendation
That the Budget Report to 30™" April 2024 and Project Progress Report to 10 May 2024 be received.
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Agenda Item 21 Financial Reports — income Statement and Balance Sheet

Summary
Confirmation and clarification of financial reports -

Profit and Loss Income Statement and Batance Sheet from 1 September up to end April 2024 (2023/2024 Financial Year to date).
a. Profit and Loss Statement to 30 April 2024
Nothing to highlight
b. Balance Sheet to 30 April 2024

Nothing to highlight

For Information Only

Recommendation/Action
Council move to receive Financial Statements for Year-to-Date for the 2023/2024 Financial Year —
Profit and Loss (Income Statement) up to end April 2023 and Balance Sheet as at 30 April 2024.
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Bank of New Zealand
Wanganui Store

124 Victoria Avenue
Wanganui
THE SECRETARY Telephone 0800 800 468
TARANAKI FISH & GAME COUNCIL ms\j\'p“e 06 345 5438
www.bnz.co.nz

PO BOX 4152
WHANGANUI 4541

Statement of Accounts as at 30 April 2024

Your Accounts at a Glance

Account Account Number Maturity Date Balance
) Non Profit Org A/IC 02-0792-0332133-000 131,530.57
) MRP 02-0792-0332133-001 1,671.78

Your Other Accounts at a Glance
Account Account Number Maturity Date Balance
@ Term Deposit 36332133-03031 06 Aug 2024 401,636.60

Our investment statements and current disclosure statement may be obtained free of charge from any Bank of New
Zealand store, or viewed at www.bnz.co.nz,

lbb
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Balance Sheet

Taranaki Fish and Game Council

As at 30 April 2024
30 APR 2024
Assets
Bank
BNZ Current Account 131,530.57
QNZ Term 301;1 . “--401,636.60
e T e 1,671.78
Total Bank 534,838.95
Current Assets
Accounts Receivable 72,377.38
Total Current Assets '72,377.38
Fixed Assets
Accum Dep Vehicles (53,404.65)
f‘:ccum Dep Bt;ildings (16,451.00i
P;cum Dep Office Equiﬁment (20,621.12)
Accum Dep.ﬁant & Equipment (18,050.‘9-?;)-
Buildings ‘ 16,451.60
Office Equipment 25,02263
Plant & Equipr;lent 26,474.2é
Vehicies 114,507.26
Total Fixed Assets 74,327.45
:r&al Assets 681,543.78
Liahilities
Current Liabilities
Accounts Payahle 145.35
Accruals and Prepaid Licences (122.6&
BNZ Credit Card - Allen 355.80
BNZ Credit Card - J Morison . 2500
Designated Waters Licence 107.16
{“)uck Stamp Levy Clearing . 2,982;éi
;E_r'f_l_é;-l.éyea Entitlements 39,136.79
GsT 15,“119.89
Iirinicome in advancé 9,858.00
PAYE Cleéfing 5,082.38
.INQ'ounding 6(33
Sea Run‘é-a-lmon Enéorsement 45,73
Total Current Liabilities 72,736.74
Total Liabilities 72,736.74
Net Assets 608,807.04
Equity
Balance Sheet | Taranaki Fish and Game Council | 14 May 2024 Pagelof2




Balance Sheet

30 APR 2024
Accumulated Funds 146,208.68
Késet Replacerrﬁent Fundmg . . 7 o . . 7 . 11,578.06
o Coun.t R Re - . e e e e e e e 20,139?9
Current Year Earnings S . . 66,597.25
Fisheries.Project “ " ' 7,386.30
Hunting & Habitat Scheme ) . ) 327,6%9.74
Ménganuioteao'River Riparian Project . o . “ 4,149,289
Net Surplus/(Deficit) ) . - . 25;;068.04
"r'otal ity . . . . . - . eog,sdf,b:i
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Profit and Loss For Council

Taranaki Fish and Game Council
For the 8 months ended 30 April 2024

SEPT 2023-APR

2024 OVERALL

2024 YTD BUDGET BUDGET VAREIANCE VARIAMCE %
Revenue
Licence Income
Fish Licence Income 128,660 114,845 124,845 13,815 ? 12% ’[‘
Game Licence Income 55,11¢ 69,817 104,505 {14,707} \L -21% «b
Less Commission and Fees {6,965) - - {6,965) Js - —
Total Licence Income o 176,806 184,662 229,350 (7,856) A%
Grants 96,958 145,437 193,916 (48,479) b 33% s
interest Received 12,110 4,831 6,441 7,279 1‘ 151% ‘T‘
Other Income 1,172 4,116 21,450 7,056 4 i71% 4
Gross Profit 297,046 339,046 451,157 {42,000 -12%
Operating Expenses
SPECIES MANAGEMENT
Paputation Monitering 5,758 17,227 17,227 {10,469) 61%
Hatchery Qperations 8,560 6,668 10,000 1,892 4 28% 4
Releases 6,273 4,000 6,000 2,273 4 51% 4
Cantral 425 1,666 2,500 (1,241} & 4% J
Total SPECIES MANAGEMENT 22,017 29,561 35,727 {1,544) -26%
HABITAT PROTECTION / MANAGEMENT
Resource Management Act 3 - - 3 ‘1\ - —
Assisted Habitat - - 20,000 - — - —
Total HABITAT PROTECTION / MANAGEMENT 3 . 20000 3 .
PARTICIPATION
Access - 800 1,000 800y J 1009
Newsletters Magazine Web pages 8,057 4,000 9,500 2,057 4 51% 4+
Training . 668 1,000 668) o -100%
Clubs 300 300 300 - — . —
Total PARTICIPATION o 6,357 5,768 11,800 589 10%
PUBLIC INTERFACE
Liaison 103 100 100 3 4 3% 4
Advocacy 1,561 2,933 4,400 1,372) b A%
Total PUBLIC INTERFACE - Y 3,033 4,500 (1,369) o458
COMPLIANCE
Profit and Loss - For Council With YTD Budget | Taranaki Fish and Game Council | 14 May 2024 Page 1of2




Prefit and Loss For Council

SEPT 2023-APR

2024 OVERALL

2024 ¥TD BUDGET BUDGET VARIANCE VARIANCE %
Ranging 506 500 500 5 4 1% T
Ranger Training 2,306 500 500 1,806 4 3619 P
Compliance - 1,050 2,100 11,050) -100% )
Total COMPLIANCE 2,812 2050 " saee 162 3%
LICENCING
Licence Agents . 1,744 2,244 {1,744 & -100% )
Licencing 822 6,881 10,321 16,059) 88%
Total LICENCING 822 8,625 12,565 (7,803) 80%
COUNCIL
Council Meeting Expenses 4,273 6,333 9,500 {2,060) slz -33% slo
Total COUNCIL ' 4,273 6,333 9,500 {2,060} -33%
PLANNING & REPORTING
Management / Strategic Planning - 666 1,000 (656} 4 -100% o)
Reparting Audit 272 333 5,340 61) -18% )
National Liaisen - - 100 - — - —
Total PLANNING & REPORTING 272 999 7,440 (727) T3%
OVERHEADS
Salaries 156,877 185,920 278,880 (28,043) & -16% $
Staff Expenses 898 1,000 3,500 102y 4 -10% J
Office Premises 14,711 14,800 22,200 (89) 1%
Office Equipment 2,270 1,332 2,000 938 0% 4
Communications / Consumables 3,611 4,800 7,250 {1,189) \L -25% 4,
General 2,501 2,363 2,870 138 4 6%
General Equipment - 4,002 6,000 (4,002) 4o -100%
Vehicles 11,361 16,400 15,375 961 f 9% v
Total OVERHEADS 192,230 224,617 338,075 (32,387) T.14%
Depreciation - - 16,826 - — - -
Total Operating Expenses 230,449 280,986 459,533 {50,537) -18%
Mew Surplus/{Deficit) 66,597 58,060 {8,376) 8,537 15%
Profit and Loss - For Council With YT Budget | Taranaki Fish and Game Council | 14 May 2024 Page z of 2




Agenda ltem 22 Correspondence

Summary
Confirmation of Correspondence Schedules presented by staff,

Clarification can be sought on any particular item.

For Information Only

Recommendation/fAction
Council move to receive Correspondence Schedule to 30 April 2024
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Agenda ltem 23 Recognition Awards

Summary
Consideration of recognising volunteer or exceptional service.

For Information Only

Recommendation/Action
No action required
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Agenda ltem 24  Conservation Board Liaison

Summary
Consider formal (re} engagement with Conservation Board.

Noted under legislation that this should occur.

For Information Only

Recommendation/Action
No action required. CE to reguest meeting timetables and agendas.
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Agenda ltem 25  General Business

Summary
ltems of General Business should be alerted to the Chairman at beginning of the meeting.

The Chairman may undertake z brief round table open discussion of members regarding items not covered in the
meeting agenda.

For Information Only

Recommendation/Action
No action required.
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Agenda ltem 26  Confirmation of Next Meeting Date

Summary
Confirmation of the next meeting wili be held on 17 August 2024 in Stratford.

\1]
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Agenda Item 27  Closure of Meeting

Karakia — Closing

Thanks for your wisdom in making Nga mihi mo to whakaaro nui ki te
decisions today whakatau i teneira
Good health to you all Kia ora koutou katoa
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