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AGENDA TARANAKI FISH AND GAME COUNCIL MEETING

Saturday 16 August 2025
TET Multi Sports Centre, Stratford
Commencing at 10:00am

1 | Welcome Welcome message / korere powhiri 1
2 | Apologies 2
3 | Cenflict of Interest Declaration of Conflicts of Interest 3
4 | Minutes of Previous Meeting a. Minutes of Meeting 24 May 2025 5-19
5 | Matters Arising a. Action List Summary 20-22
b. Other Matters Arising
6 | NZ Council Business a. NZ Council — Summary of NZC meeting 27-28 June 2025 23-34
b. Other NZ Council Business
7 | Public Forum Open Session for Public _ 35
8 | Proposed F&G Legislative Changes | a. Consideration of Proposed Legislative Changes Info 36-47
b. Timetable of Legislative Processes Info 48-59
c. Taranaki Fish and Game Council’s feedback Feadback
9 | Regional Business — Governance a. Taranaki Regional Business — Chair’s Report Info 60
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23 | Recognition Awards Info 290
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Agenda ltem 1 Welcome

Summary

Welcome to Councillors and public.

Welcome Message — korero powhiri
Let us look after the water

that flow from Mount Ruapehu and Mount
Taranalki

for the health of the fish and birds

and hunters and anglers

Let us work together with unity to make
good decisions

Kia tiaki tatou i te wai

ka rere mai i Maunga Ruapehu me
Taranaki Maunga

Mo te oranga o nga tka me nga manu

me nga kaiwhakangau me nga kaihao

kia mahi tatou me te kotahitanga ki te
whakatau pai

Present and In Attendance

Summary

Record noted of all those who attend meeting in full or in part.




Agenda ltem 2 Apologies

Summaty
Confirm apologies notified to Chairman from those Councillors and public for non-attendance or lateness.

ITJecision Required

Recommendation/Action
Move motion accepting apologies from those that inform the Council of their non-attendance or lateness

to meeting.




Agenda ltem 3 Conflict of Interest

Summary
Consider the Conflicts of Interest Register to ensure it clearly identifies any perceived or actual conflicts of interest of members
in general.

Confirm that there are no additional conflicts of interest to declare ~either in general or specific items in the current agenda.

Confirm how the Council will handle any new conflicts of interest identified ~ including speaking rights, voting rights, exclusion
from meeting on specific items, or exclusion of receiving any specific material relating to that item identified.

lTDecision Required

Recommendation/Action
Move motion accepting any additions/deletions to the Conflicts of Interest Register that are declared.




Conflicts of Interest Register List

Councillor Conflict of Interest Identified Date Declared

Chris Donald Member of Inglewood Rod, Hunting and 14 June 2014
Clay Target Club

Alan Flynn None noted

Gerard Karalus None noted

Chris Mattock None noted

John Nancarrow Member of Inglewood Rod, Hunting and 17 August 2024
Clay Target Club

Romon Sargeson None noted

Raewenata Saunders None noted

Staff

Phil Teal Manager of Wellington Fish and Game 19 October 2024
Council

As at 24 May 2025



Agenda ltem 5 Matters Arising from the Minutes

Summary
a. Action List Summary

Consider the Action List from the Minutes of the Meeting of 24 May 2025 and consider the actions undertaken — including
completed actions, partially completed actions, and actions pending.

b. Other Matters Arising

Consider any other items that are noted in the Minutes where further updates and clarification are sought — where they are not
addressed in other agenda items for the meeting.

For Information Only J

Recommendation/Action

Note any specific clarifications relating to follow-up actions undertaken that relate to items discussed at the previous
meeting.




TARANAKI FISH & GAME COUNCIL MEETING

MINUTES OF THE MEETING OF THE TARANAKI FISH & GAME COUNCIL,
HELD AT TET MULTI SPORTS CENTRE, STRATFORD ON 24 MAY 2025
COMMENCING AT 10:00AM

Present
Acting Chairman Romon Sargeson, Councillors Gerard Karalus, Rawenata Saunders, Chris
Mattock, Alan Flynn.

In Attendance
Staff: Phil Teal {Chief Executive), Jack Harland (Fish and Game Officer)

. Welcome
Mr Teal confirmed that Chairman Donald was unable to attend the meeting and called for an
election of an acting Chairman for this meeting.

After discussion it was moved that
Romon Sargeson be the acting Chairman for this meeting
Alan Flynn/Gerard Karalus
Carried

A korero powhiri was given by Councillor Alan Flynn.

. Apologies
Apologies were received from Chairman Chris Donald, and Councilter John Nancarrow, Allen

Stancliff {(Senior Fish and Game Officer), Jilli Steedman (Administration Manager). It was then
moved that
the apologies received be accepted
Chris Mattock/Gerard Karalus
Carried

Conflict Of Interest
There were no additions noted to the Conflicts of Interest register that had not already been
declared at previous meetings.

Minutes Of The Previous Meeting 29 March 2025

Following consideration of the draft Minutes it was moved that
the Minutes of the meeting of the Taranaki Fish & Game Council of 29
March 2025 be approved and confirmed as a true and correct record of the
proceedings of that meeting.

Alan Flynn/Chris Mattock
Carried

Following consideration of draft Minutes from the public-exciuded session it was moved that
The minutes of public-excluded session of the meeting of the Taranaki Fish
and Game Council of 29 March 2025 be approved and confirmed as a true
and correct record of the proceedings of that session of the meeting.

Gerard Karalus/Alan Flynn
Carried




6. Matters Arising
Mr Teal referred to the action list from previous meetings:

a. confirmed that proposed draft budget was forwarded to NZ Council for consideration
in the budget process, and that he and Councillor Karalus provided clarification at the
NZ Council meeting on 11 April 2025.

b. provided feedback to NZ Counci! on the proposal from North Canterbury Fish and
Game Council for aperational configurations with NZ Council indicating that this was
not supported at this time by Taranaki Council.

c. provided feedback to NZ Council as part of the consultations on draft policies:

e draft Health and Safety, and Wellbeing Policy,
e draft Lone Worker Support Policy,
e draft Resource Management and Legislation Policy

d. Staff amended the permit to disturb {using gas guns) to ensure the permit holder
acknowledged receipt of training for its use, and appropriate health and safety
recammendations.

Mr Harland noted that staff had visited the Hawken’s Lagoon wetland site to consider the
issue of maintaining open water at the Fish and Game managed wetland. Discussion ensued
on developing the details for actions required to maintain the habitat in current state (e.g.
controlling the extent of raupo encroachment, and active management of silt build up) —and
these would be noted in a brief management plan.

Mr Harland confirmed that the information pamphlet to promote perch fishing opportunities
in Taranaki region had been distributed to fishing agents and a pdf version had been uploaded
to the Fish and Game website.

6. NZ Fish and Game Council Business
Councillor Karalus provided an overview of the NZ Council Meeting held on 11 and 12 April
2025 — with the primary purpose being to develop a recommendation on the licence fee to
the Minister for Hunting and Fishing. He outlined the key elements as the basis for setting the
budgets:
e Reserves top-up for two regions.
o Staff salaries increase for existing staff {budget of 2% increase}
e Increases in NZ Council co-ordinated essential core activities for national projects:
licence system operation costs, magazine postage costs, licence system CRM RFP.
e Establishment of a research position at NZ Council to co-ordinate research function
and reporting of population monitoring programmes
e Resource Advocacy fund increased by $100,000
e Research fund increased by $50,000

Three regional business cases were declined relating to additional staff: Compliance {(Eastern),
R3/Marketing (Nelson/Marlborough), general Fish and Game work (Southland - now from
Reserves).

The Total Budget recommendation approved for the organisation was $13.8 million funded
through forecast licence income and interest from reserves.

The proposed licence fee to be recommended to the Minister for Hunting and Fishing for
approval were:
e 2025/2026 Adult whole season sports fish licence of $161 (increase of $5)




s Adult whole season game licence increase of $120 {increase of $4} (incl. gamebird
habitat stamp and GST

e 2025/2026 non-resident whole season fishing licence of $300 (increase of $30)

e Licence categories be charged at the agreed ratio for all categories.

Discussion ensued on the proposed increases of the base Adult Whole Season Licences.
Councillor Saunders considered that the price sensitivity for licence price will potentially be
an issue affecting a significant proportion of anglers and hunters. It was noted that the Licence
Price Optimisation project being co-ordinated by NZ Council should assist in determining nrice
sensitivity for all licence categories. Council sought an update of the project brief, progress,
and preliminary findings of the Licence Price Optimisation project - and what the proposed
timetable for incorporating this information into the decision-making process including
reviewing licence categories.

Councillor Karalus outlined that there was a proposal to change the conditions of the Family
Licence to allow for two primary licence holders to fish independently — with this being
considered as part of this meeting’s agenda as part of the consultation process being
undertaken by NZ Council.

Councitlor Karalus confirmed that the Minister for Hunting and Fishing has sought a face-to-
face meeting with NZ Council at their 28 June 2025 Council Meeting ~ where it is anticipated
he will outline the legislative changes that have been approved by Cabinet.

Councillor Karalus confirmed that NZ Council have appointed Richie Cosgrove as the interim
NZ Council Chief Fxecutive until November 2025, with the NZ Council concurrently
undertaking the process for a permanent appointment to the role.

Councillor Karalus then indicated that he was stepping down as Taranaki appointee to NZ
Council. He expressed optimism for positive change for the organisation in the next few years.
Acting Chair Sargeson thanked Councillor Karalus for his dedication, and time commitment in
incorporating Taranaki perspectives in the national interest [acclamationl].

Acting Chair Sargeson confirmed that while this eventuality had been signalled last year, it
was appropriate to confirm a replacement appointee to NZ Council. Nominations were called
for the position of appointee from Taranaki Fish and Game Council to the NZ Fish and Game
Council:

Romon Sargeson - Alan Flynn/Rawenata Saunders

There being no further nominations Councillor Sargeson was confirmed as the Taranaki
appointee to NZ Council. Councillor Sargeson expressed that his approach would be to
challenge ideologies to achieve positive change within the organisation.

It was then moved that
the verbal report from Taranaki Fish and Game Council’s appointee to NZ
Council be received
Gerard Karalus/Alan Flynn
Carried

Public Forum
No items required discussion.



10.

Regional Business — Governance

a. Chair's Report on Taranaki Fish and Game Governance

Mr Teal confirmed that the Chairman had provided a short overview briefing to be
presented in his absence. He provided a brief overview of significant issues for governors’
awareness as they relate to Taranaki Fish and Game’s operations and governance, There was
a letter received from the Minister for Hunting and Fishing acknowledging receipt and
tabling Council’s Annual Report reporting on the work undertaken in the previous year. Mr
Teal brought to the attention of Council that Allen Stancliff (Senior Fish and Game Officer)
was on extended leave for six weeks — and that Wellington Fish and Game Council staff were
providing assistance and support to Mr Harland over that period. There were no other issues
or variances in operations to report.

After brief discussion it was moved
to receive the verbal report (on behalf of the Chair) on regional governance
issues
Chris Mattock/Rawenata Saunders
Carried

Inter-Regional Business

a. Chair's Forum Update

Mr Teal confirmed that the Chairman had provided a short briefing to be presented in his
absence. He noted that there had only been a Chairs’ videoconferencing meeting in March
which he had previously outlined the topics of discussion relating to North Canterbury Fish
and Game's proposal for operational management.

b. Shared Resources Update

Mr Teal noted that there were no material issues that required to be brought to the attention
of Council regarding the shared resources arrangement between the Taranaki and Wellington
Fish & Game regions.

Mr Teal confirmed that Chairman Donald and Wellington’s Chair Paul Dewar had discussed
the preparation of a shared resources model proposal for the lower North Island to Hawke’s
Bay Fish and Game Chair. Hawke’s Bay Fish and Game are still considering various options for
their operational structure including the current arrangement with NZ Council, the North
Canterbury option of NZ Council providing all services, reverting back to a stand-alone entity,
and potentially shared resource models. It was decided that this would be progressed once
the Minister for Hunting and Fishing had released his proposals for legislative changes - as the
legislative changes might override any viable options proposed to be prograssed.

After brief discussion it was maved
to receive the verbal report to of inter-regional governance issues on behalf
of the Chair
Gerard Karalus/Chris Mattock
Carried

DRAFT 2025/2026 Licence Fee Recommendation Consultation

a. Consultation and Feedback on Licence Fee Recommendation

Council discussed the recommendation by NZ Council for the 2025/2026 Licence Fees and its
implications on Taranaki Fish and Game Council’s Annual Operational Work Plan and budget.
The additional budget considered for Taranaki operations compared to current year were
salary adjustments, and additional costs for aerial counts and licence holder communications
(the latter two can potentially allocated from reserves).

CT»



It was agreed that Taranaki Fish and Game Council would provide feedback to NZ Council that
there were no objections to the draft licence fee recommendations as presented. There would
be clarification sought from NZ Council that the interest income component for determining
budget allocations has been treated the same for all regional budgets including Taranaki Fish
and Game — that the interest component is calculated consistently and that this has been
applied consistently in calculating net budgets — i.e. expenditure less interest income.

b. Family Fishing Licence - Proposal to Amend

Council discussed the NZ Council proposal to amend the Family Fishing Licence — with the
intent to reduce the complexity of how the licence can be used by each named angler, and
to create equity between the two adult licence holders (currently primary and secondary) by
allowing each named participant to be able to fish independently and have equal voting
rights and communications,

Discussion initially focused on the original purpose of the family licence, and focusing on
increasing participation and encouraging opportunities to bring younger anglers into the
pursuit with a family mentoring group — as this was traditionally how a lot of anglers were
introduced to trout fishing.

Discussion continued on how this could be implemented in practice and other
considerations including:

e Whether the participants get two physical licences?

e Are they allowed to fish independently at different locations at the same time?

e Would there be a requirement to have children listed on the licence if this is
principally a junior recruitment tool?

e The definition of children has been extended from children to grandchildren, but
could include wider family relationships, and/or mixed family relationships.

e The potential financial implications of tweaking a licence category and potential
cannibalisation of whole season licence sales. This should be assessed in the Licence
Price Optimisation project that is assessing appropriate licence categories,

e Ifthe Family Licence provided too much cannibalisation of whole season adult
licence sales and/or reduced complexity, the licence category option could be
removed altogether,

e The concept of establishing family membership approaches is to provide stability of
sales over a longer period of time. It was recognised that Family Licence Sales
category had been declined in recent years —and it was speculated that price
sensitivity above $200 may be an issue.

o It was clarified that the proposal was to make both named adult licence holders the
‘orimary licence holders’ — and are able to fish independently.

s The risk of misusing the intent of the licence was considered minimal —if there is
clarity for anglers on eligibility,

e It was recognised that this may assist in growing the women's demographic
participation — current NZ population estimates suggest participation rates for adult
women ~0.5% and adult men ~3.5%,

s The eligibility of a couple with no children {i.e. zero dependent children} to be
considered a ‘family’ - DoC Taupo have a requirement to have children ‘named’ on
the licence to be eligible for the “Family’ Licence,

e The proposal is to treat both named licence holders on the Family Licence as though
they were separate (primary) adult whole season licence holders

e The potential for increased diversity of Councillors if there are more eligible women
to stand and/or vote.



11.

12.

e While each licence holder would be treated as a separate licence holder, it is likely
that they will be serviced as a ‘family’ — one magazine, one newsletter, but two
email newsletters and two vaoting forms.

e Children being able to fish on their own independently should be considered.

It was agreed that the feedback would include:

e Both adults on the Family Licence should be treated as equal licence holders in
terms of independent use, voting rights, and electronic communications.

e The family unit will be serviced with a single ‘physical’ magazine rather than
individual peaple.

s Attempts to provide voting papers ail together in one postage, although can be sent
separately if not possible.

e The risk of misusing the licence category is considered minimal

e The category still needs to be critiqued in the licence price optimisation and
category option

e Ensuring a Review in three years or less to ensure switching behaviour and potential
impact on income is assessed

e An adult couple can constitute a family licence as not requiring having children
listed.

e For compliance purposes — all names are to be clearly listed

e support the concept of children being able to fish alone

It was then moved that

The recommendations noted would provide the basis for feedback to NZ
Council on the proposal to amend the Family Fishing Licence category
Alan Flynn/Rawenata Saunders
Carried

Proposed Licence Sales Forecast for FY 2025/2026

NZ Council provided information on the estimated licence sales for each region to
provide transparency on this process as it is important in budgeting estimates for
income. Mr Teal explained the method for estimating licence sales for next financial year
now includes an estimate of the current end-of-year sales estimation to provide a more
up-to-date estimate of trends. Council acknowledged the forecast of licence sales and
were satisfied with the process by which the figures were derived.

Strategic Matters

a.

Risk Management Review

HPAI H5N1 Strain — High Pathogenic Avian Influenza: Mr Teal confirmed that there had
been no change to the risk level for New Zealand in dealing with avian influenza. Mr Teal
confirmed that there had been no detection of infection of birds in the sub-Antarctic
Islands or from the northern flyway for seabirds — which would be the trigger for
changes in risk level. He noted that Regional Councils were now formulating how they
would be actively responding to outbreaks — given that MPI did not have the spread of
resources to respond across the country.

Iwi Engagement Strategy
Mr Teal noted that preparation of a contact register for iwi groups within the lower North
Island was still progressing.

Policy and Legistation

a.

Arms Act Review

|1



There were some changes to Part 6 of the Arms Act relating to the controls placed on
shooting clubs and shooting ranges in 2020. The Arms (Shooting Clubs, Shooting Ranges,
and Other Matters) Amendment Act 2025 introduced is intended to simplify the
regulatory requirements on shooting clubs and ranges by reducing the regulatory
burden, while maintaining public safety requirements.

Minister McKee had indicated insufficient support in Cabinet to progress a
comprehensive review of the firearms registry —invoking an “agree to disagree” clause in
the Government’s coalition agreement.

It was confirmed that the submission on the Arms Act Review submitted by Taranaki Fish
and Game Council on 28 February 2025 would be considered in the wider Arms Act
review anticipated to progress by the end of the 2025 calendar year.

b. Wildlife Act Review
Department of Conservation Officials have confirmed that there is an active review of
the Wildlife Act but there has been no clarification on the timetable or priorities for
progression.

It is likely that concurrent reviews of the Biosecurity Act which defines pest species —
with Taranaki Regional Council considering definitions of ‘desirable’ and ‘undesirable’
species with the view to give more flexibility to the Regional Council(s) to declare
something a ‘pest’ in a Regional Pest Management Plan without having to allocate
funding or develop a formal response plan.

c. Resource Management Act Review
The Government has announced reforms replacing the Resource Management Act with
two new laws—the Natural Environment Act and the Planning Act—to separate land-use
planning from natural resource management. These changes aim to create a clearer,
more consistent framework, supported by a single set of national guidelines to help
councils implement the laws efficiently and resolve competing priorities. The reforms
also aim to reduce the need for consents by expanding permitted activities, alongside
increased compliance monitoring,

d. Health and Safety Act Review
The review of the Health and Safety Act is being undertaken by Government to clarify
the different responsibilities and liabilities of governors (Board) and management, and
also to clarify the responsibilities and liabilities of landowners for recreational users on
their property.

e. Organisational Policies
NZ Council is currently consulting on the following policies - which Taranaki Fish and
Game Council have considered at the meeting on 29 March 2025:
e Draft HR Palicy — Health and Safety
e Draft HR Policy — Lone Worker Support
e Draft Operational Policy — Resource Management and Legislation.

13. Health and Safety
a. Health and Safety Report March 2025 and April 2025

2.



14,

The Health and Safety Report for March and April 2025 was discussed with no additional
clarification required. There were no material items from accident or near miss reports
that required further discussion.

Mr Teal confirmed that a copy of the Health and Safety Reports and list of
accidents/near-misses was being sent to the NZ Council to enable identification of
common regional issues and possible proactive responses.

There was brief discussion on incorporating technology into general health and safety
practice, such as:

e identifying ranging sites on Google Map (pin} during entry to a property for
compliance purposes.

e identifying a fit-for-purpose monitoring Apps that can monitor field activity and
can proactively identify and notify when a field operative is ‘late” to check-in -
which can indicate an active response is required.

e How PLBs are carried by field operatives if there is an accident — held on person,
in an on person carry bag, rather than stored on vehicle/boat.

e Using InReach satellite texting units for basic communications and/or
confirmation of field work milestones.

e Use of the satellite texting options using the main cellular network providers —
late model iPhones {iPhone 16 or newer) equipped with Direct to Cell
technology now allow One NZ customers to access the Starlink network. This
allows customers to send and receive text messages in areas where traditional
mohile coverage is unavailable,

e Considering using small modern tracking units such as AirTag or Tiles which can
provide location updates - or at least ‘recent’ updates.

After further discussion it was moved that

The Health and Safety Report for March and April 2025 be received
Gerard Karalus/Chris Mattock
Carried

Proactive Actions for Health and Safety — Proposal to Subsidise Skin Checks for Field
Staff

Mr Teal outlined previous initiatives to provide field staff with skin health checks
using a single provider in New Zealand, but this was not progressed. He identified
the risk of skin cancer for field staff as moderately high. He considered the most
appropriate approach would be to provide a modest subsidy for skin checks by a
reputable provider but for individual staff be able to choose the health provider
of their choice. The recommendation was to provide a moderate subsidy to field
staff of $100 for annual checks for potential melanoma — payable on receiving
receipt of services.

After further discussion it was moved that
A moderate subsidy of up to $100 be available for field staff to check for
potential occurrence of melanoma — payable on receipt of services
Gerard Karalus/Rawenata Saunders
Carried

Species Management

d.

Draft Anglers Notice




Council considered the potential changes to the Anglers Notice based on the
recommendations made by staff. Discussion ensued on proposed changes to regulations:
Waiaua River:

e A catastrophic flood event occurred in 2021 (17/7/2021) and an electric fishing
survey had confirmed the trout population had been negatively impacted.

e In response Council confirmed more restrictive regulation change since 2022/2023
season from two (2) fish limit all methods prior to a zero {0} limit for brown trout
and a one (1) limit for rainbow trout using fly and spin technigques only.

e Efforts were made from 2022 to 2024 to release supplementary stock of rainbow
and brown trout.

e  With no major floods since 2021 — the trout habitat had been stable.

While anecdotal reports from regular anglers suggested the population had since recovered,
councillors questioned the reliability of this feedback for informing regulation changes. It
was recommended that a more robust electric fishing survey be conducted to verify these
claims, assess trout recruitment, evaluate macroinvertebrate populations, and confirm river
stability. This would support informed decision-making and a regulatory response should
another severe flood occur in the future — which is likely to recur,

A follow-up survey is to be scheduled for the Waiaua River in spring 2025/2026 to confirm a
recovery in the trout population and provide further insights into population dynamics.

It was agreed that there was support for the reinstatement of the regulation for two (2) fish
limit for all fish and all methods for the Waiaua River — but with confirmation of recovery
and recruitment of trout populations using electric fishing surveys to be undertaken in
spring 2025/2026 (as soon as practicable).

Opunake Lake
¢ The Opunake power scheme is still shut down and the lake has poor water quality
associated with it.

e There should be a consistency in regulation with the Waiaua River

Scented Soft Baits
e The use of soft baits is widespread and in popular use by anglers.
o To be consistent with other regions in having a similar definition - that scented
artificial fures may be used in all waters other than fly fishing only waters when
actively fished to imitate a bait fish.

Movement of Bait or Water Between Waterbodies
o It was recognised that moving bait buckets between catchments has a risk of
transferring invasive species
e This is not common in New Zealand — but is a more common practice overseas —and
provides clear regulatory guidance to anglers {and other users) that this practice is
not allowed.

Effects of Catch and Release Mortality

It was agreed that there should be increased focus on educating anglers about proper
handling techniques to reduce trout mortality related to catch and release. While the
concept of catch and release as a conservation measure has merits, animal welfare concerns
have also been raised. High water temperature during fish release is a key factor—which




can occur in some rivers in summer in the Taranaki regions - and should be highlighted in the
next fishing special edition magazine and/or newsletter.

It was then moved that
The changes to the Anglers Notice for 2025/2026 be in accordance with the
recommendations made by staff:
1. two (2) fish limit and use of all methods (FSB) for the Waiaua River and Lake
Opunake Lake
2. new clause 1.5 to Note 1: Scented artificial lures may be used in all waters
other than fly fishing only waters, when actively fished to imitate a bait fish.
3. new clause 1.6 to Note 1: No licence holder shall use as bait any fish taken
from any water other than where the fishing is occurring.
4. A new clause 1.7 to Note 1: No licence holder shall transport water taken from
any waterbody including bait buckets or live bait tanks to another waterway.
Alan Flynn/Gerard Karalus
Carried

b. Report on the Paradise Shelduck 2025 Summetr Special Season
There was brief discussion on the results presented in the report -noting that the season
had been held over three weekends at the end of February/early March and there had
been about 134 active hunters and 1,115 birds harvested {steady level of harvest and
participant over many years). Council considered that the special season was still
fulfilling its purpose in dispersing aggregations of birds post-moult, while providing
additional hunter appoartunity.

After brief further discussion it was moved that
The staff report on the Paradise Shelduck Special Summer Season for 2025
be received
Alan Flynn/Chris Mattock
Carried

¢. Research Update

Mr Teal provided a brief overview of research paper on trout and native fish interactions
being undertaken by Fish and Game — with the manuscript being sent to a scientific journal
for publication and was undergoing further refinement following peer review comments.

Mr. Teal noted that research on climate change impacts on trout and native fish distribution
had been published. Fish & Game decided to include this information in communications
before the next fishing season, rather than issuing a separate press release in February.

Mr Teal provided a brief overview of the NZ Council report on research to give councillors an
idea of the breadth and scope of research being undertaken, specifically noting:
e protocols for sampling eDNA to identify spawning
e native fish and trout interactions
e research into women’s angling — participation and perspectives
e benefits of fishing for wellbeing and mental health
e Sustainable food harvest
e mallard duck management units — based on climate zones
e critiguing the NZ shoveler monitering programme
e insights into cohort participation based on licence sales analysis
o NZIER economic contribution of freshwater angling
The meeting adjourned at 12.20pm for lunch and reconvened at 1:00pm
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16.

17.

Habitat Advocacy and Management

a. Regional Planning advocacy

Horizons Regional Councit are continuing with the next generation of Regional Plan changes
but are waiting for Central Government direction on how to proceed —and have formally
put back their Plan Change revision deadline to September 2027.

Taranaki Regional Council is likewise revising its plans for reviewing the Regional Freshwater
and Land Plan, with notification now scheduled for March 2026 at the earliest.

b. Resource Consent advocacy

Mr Teal noted that the Territorial Local Authorities within the Horizons Regional Council
boundaries have been actively discussing partnerships and management approaches to
municipal water management and discharge quality limits.

Participation
a. Access Management

Mr Teal noted that:

e Access point descriptions for Taranaki region rivers had been updated on the website as
required.

e Taranaki Fish and Game are supporting NZ Council initiated ‘access campaign’. NZ
Council is currently inviting regional feedback to provide information on access
challenges and opportunities.

b. Information to Clients
Mr Teal noted several actions to provide information to licence holders:

e email communications pre-game season licence purchase.

e 2025 Game Season Magazine magazine distributed in March.

e 2025 Pre Season Hunting Newsletter produced and distributed.

e FE-Newsletter — weekly Hunting Season updates provided from end April

c. Licence Holder Engagement
Mr Teal noted that email communications were sent to ficence holders from previous season

who had not yet purchased a licence this season — between Easter and ANZAC day in April to
encourage participation.

Mr Teal noted that NZ Council was seeking feedback on regional initiatives to support
women anglers — including educational materials/events (women angler focusedy},
developing support networks of women anglers, media/communication items to increase

_public awareness.

Public Awareness / Communications

a. Iwi Engagement

Mr Harland provided an update on the meeting with representatives of Te lhowai — a pan-
hapu partnership of Te Atiawa. He noted that they had contacted Fish and Game to learn
about trout management — with issues discussed including legislation on sports fish, the
impact of trout on native species, and the feasibility of trout removal. Potential collaborations
were discussed in relation to representations in resource consent processes (such as the

o
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19.

Mangorei and Motukawa power schemes) and field work in the Te Henui, Huatoki, and
Herekawe catchments.

b. Public Awareness
Mr Teal confirmed that there had been specific pre-Game Season press releases specific to
Taranaki region. He also noted that there was the normal updating of media outlets on
opening weekend regarding hunter satisfaction and identifying any issues arising from
compliance checks.

Licence Sales and Licence Management System Performance

a. Fish Licence sales update

Mr Teal provided an overview of the 2024/2025 Fish Licence sales up until 30 April 2025
indicating an increase in LEQ licence sales by 17.5% (983 = 1,155) and also an increase of
total number of participant licence sales by 22% (1,818 - 2,215). He also noted that the
national total of LEQ licence sales was very similar to the previous year (70,513 = 70,658).

b. Game Licence sales update

Mr Teal provided an overview of the 2025 Game Season sales up until 5 May 2025 {the
Monday after Opening Weekend) indicating an increase in LEQ licence sales by 7.0% (950 =2
1,017) which was also reflected in the 6.4% increase in the total number of individual
participants (1,066 = 1,134). He also noted that the national total of LEQ licence sales had
declined slightly by 1.8% (29,957 =29,431) for the same date.

After further discussion it was moved that
the report on licence sales for the 2024/25 fish season to 30 April 2025 and
2025 game season to 5 May 2025 be received
Alan Flynn/Gerard Karalus
Carried

¢. Licence Management Systerm — March 2025
Mr Teal provided a brief overview of the performance of the Licencing Management System
noting that it was performing well with no issues of continuity of service. He also noted that
the right of renewal of the contract to extend for a further two years was being pursued. It
was then moved that
the report from the Licence Operational Group for the performance of the
Licensing Management System for March 2025 be received
Chris Mattock/Rawenata Saunders
Carried

d. Licence Price Optimisation Research

Mr Teal confirmed that NZ Councit had engaged a provider to assess options for licence pricing
and as had been discussed earlier in the meeting — clarification would be sought from NZ
Council on the progress and research brief given to the provider.

Qperational Summary
Council discussed the Operational Summary report for March and April 2025.

Mr Harland outlined actions regarding dispersal of pukeko around Bell Block industrial estate
-~ noting that currently only gas guns are being used to disperse birds, but a more active cull
is being considered.

11
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23.

Discussion ensued on the (re)consenting requirements for water diversion into Lake
Rotomanu with it agreed send an email to candidates standing for the TRC and NPDC local
body elections in October 2025 —in order to seek their personal position of how things should
progress to remedy issues of water management at the lake — when it comes under public
scrutiny. This would be used to increase public awareness of the management (and
consenting) issues — given that it is a valuable local resource for families pursuing water sports
including fishing.

Mr Harland reiterated that the pamphlet outlining perch fishing opportunities was in
circulation at licence agents and was posted on-line.

Mr Harland confirmed that Auckland/Waikato Fish and Game staff had responded to the OIO
{Overseas Investment Office) regarding information on the values for fish and game resource
and angler access in the Heao Stream catchment — a tributary of the Waitara River. The copy
of the response would be included for reference in the ‘access’ section for the next Taranaki
Council agenda.

Mr Harland confirmed that the development of a draft riparian plan for Lake Kohata was still
in draft format — and will check if there are likely to be any changes to the management
arrangements with Fish and Game. He confirmed that a priority was to maintain and enhance
access which would necessitate keeping areas of grass around some of the margin to allow
for physical access and avoid ring-fencing with flax that would make access more difficult.

After further brief discussion it was moved
that the Project Budget Report to 30 April 2025 and Operations Report to 30
April 2025 be received
Rawenata Saunders/Chris Mattock
Carried

Financial Reports
Council briefly discussed the Financial Reports — Income Statement to 30 April 2025 and
Balance Sheet as at 30 April 2025.

Mr Teal confirmed that no material variances in expenditure had occurred within this
reporting period. He also confirmed that there had been no major item of capital expenditure
during this reporting period.

After brief discussion it was moved that
the Financial Statements — Profit and Loss Statement and Balance Sheet - to
30 Aprif 2025 be received
Alan Flynn/Gerard Karalus
Carried

Correspondence

Council considered the correspondence register, and after brief discussion it was moved
that the Correspondence Schedules to 30 April 2025 be received
Alan Flynn/Chris Mattock
Carried

Recognition Awards

No specific item was discussed.

Conservation Board Liaison

No specific item update was discussed.
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GENERAL BUSINESS

Mr Harland provided an overview of compliance activities over opening weekend,
acknowledging the contribution of honorary rangers - with a good number of licence
holders/hunters receiving compliance checks {over 90 in total).

Councillor Sargeson expressed interest in getting grey teal on game licence to reflect an
increased opportunity for hunters — given that it was listed on Schedule 3 of the Wildlife Act
{can be harvested under specific conditions set by the Minister of Conservation/Minister for
Hunting and Fishing). It was agreed that a feasibility report would be developed for Council
that would outline barriers (i.e. information deficit, process requirements, consultation
requirements, and political landscape) for progressing a request for inclusion of grey teal on
the licence - so that a request could be made of the Minister to gauge of an appetite for such
a change.

CONFIRMATION OF NEXT MEETING DATE
The next meeting will be held on 16 August 2025 at 10:00 am at the TET Multi Sport Stadium
in Stratford.

CLOSURE OF MEETING
There being no further business the Chairman declared the meeting closed at 1:55pm

APPROVED AS A TRUE AND CORRECT RECORD

CHAIRMAN

DATE




Actions from 24 May 2025 Meeting

Action

Responsibility

Status

It was noted that the Licence Price Optimisation project being co-
oridinated by NZ Councll should assist in determining price sensitivity for
all licence categories. Councll o seek update fram NZ Gouncll on the
project brief, progress, and prefiminary findings of the Licence Price
Optimisatiun praject - and what the proposed imetable for Incarporating
{his information inlo the decislon-making process including reviewing
licance calegories, '

Phil

Completed

| Motify NZ Council thal Councillor Sargeson was confirmed as the
Taranaki appointes fo NZ Counell

Phil

Complated

“Taranaki Fish and Game Counell lo provide feedback o NZ Council that
there were no objeclions la the draft lcence fee recommendations as
presentad,

There would be clarification sought from NZ Council that the interest
Ineome component for determining budget allocations has been treated
the same for all regional budgets including Taranaki Fish and Game -
thal the Interest component is calculated consistently and that this has
been applied consistenlly In calculating net butlgets — | e. expenditure
less inlerest income.

Phil

Eumpléiad

Eeadback fo be provided to NZ Council on the proposal lo amend the
Family Flshing Licence calagory:

e Both adults on the Family Licence should be freated as equal
licance holders in terms ol indepandent use, voting rights; and
elecironic communications.

o {he family’ unil wil be sepviced with 3 single ‘physical’ magazine
ralher fhan individual paople.

«  Attempts lo provide voting papers all logelher In one postage,
although can be sent separataly if not possible.

»  Therisk of mistsing the licence category is considered minimal

o The category sl neads o ba criligued in the llcence price
optimisation and calsgory oplion.

o Ensuring a Review In thiee years of less to ensure switohing
behaviour and gotential impact on income Is assessed

e Anadull couple can constitule a lamily licence as nol raquiring lo
have children listed,

s Forcomplidnce purposes — all namies are lo be claarly listed

«  support ihe cancepl of children being able Io fish alone

Pl

Compleled

Coundll Io acknowledge lo NZ Coundll that they ware satisfied with lhe

il

Complated

process to derive figures 1o forecas! licence sales.
A moderate subsidy of up o $100 be avallable for fietd =1aff to check for
potential necurrence of melanoma — payable an recelpt of services

Phil

Completed

An Increased focus on educaling anglers about proper handling
technigues to reduce troul martality related to cateh and releass — with
parlicular emphasis on high water temparature during fish releaseis 2
ey factor—which can oceur in some rivers in summar. Recommended
o include in the naxt fishing special edilion magazine or newsietier.

Phil

Completed

Taranaki Fish and Game provide recommenidations to the Minister for
Hunting and Fishing for changes to the Anglers Notios (via NZ Council
co-ordination):
The changes to the Anglers Notice for 2025/2026 be in accordance with
he recommendalions made by staff;
1. two (2) fish limit and use of all methods (FSE) for the Waiaua
River and Lake Opunake Lake

PhilfJack

Compleled




P

new clausa 1.5 o Mote 1 Scented arfificial lures may be used n
all walers otherthan fly fishing only walers, when aclively llshiad
to Imitate a ball fish,

8 newcladse 1.6 ko Note 1: No licence holder shall use as ball any
tish laken Irom any water other han where the fishing is
wEcArTing,

4. newclauss 1.7 lo Mote 1; Mo licence:holdar shall transpor waler

{akan from any walarhody including ball buckets or five ball tanks

{o-another watarway.

A follow-up survey is to be scheduled for the Waiaua River in spring
2025/2026 to confirm a recovery in the frouf population and provide
further insights into population dynamics.

Phil/AllenfJack

Pending -
incorporated
info work
programme
2025/2026

Taranaki Fish and Game are supporting NZ Council initiated “access
campaign'. NZ Council is currently inviting regional feedback to provide
information on access challenges and oppertunities.

PhilAllen/Jack

Pending

Provide feedback to NZ Council on regional initiatives to support women
anglers — including educational materials/events {women angler
focused), developing support networks of women anglers,
mediafcommunication items to increase public awareness.

Phil/Allen

Pending

Send an email fo candidates standing for the TRC and NPDC local body
elections in October 2025 - in order to seek their personal position of
how things should progress to remedy issues of water management at
the lake — when it comes under public scrutiny. This would be used to
increase public awareness of the management (and consenting) issues
- given that it is a valuable local resource for families pursuing water
sports including fishing,

Phil

Provide a copy of the responae to the OlO regarding information on the
values lor fish and game resource and angler accass in the Heao
Stream catchment — a tributary of e Waitasa River. AucklandMWaikato
Fish-and Game stail had responded to the ©IO, Te be included for
riference in the 'access’ saction for the next Taranaki Council agends,

PhiliAllen/Jack

Pending -
drafted survey

Completad

Feasibility report to be developed for Council that would outling barriers
{i.e. information deficit, process requirements, constltation
requirements, and political landscape) for progressing a request for
inclusion of grey teal on the ficence - so that a request could be made of
the Minister to gauge of an appetite for such a change.

Phil/Allen

Pending - i
Progressed

20




Actions from previous Meetings

Action

Date

Responsibility

Status

The Chairs of Taranaki and Wellington Fish and
Game Councils initiate discussions with the
Chairman of the Hawke's Bay Fish and Game
Council o investigate implementation of a shared
resources operational model between the three
regions.

29 March 2025

Phil/Chris

Pending

Review regional R3 priority actions and implement
a regional work plan to support the national R3
Campaign.

29 March 2025

Phil

Pending

Schedule a meeting with Kahureremoa Aki from
Nga Tangata Tiaki 0 Whanganui Trust to establish
further detail on guantum, urgency, and purpose of
the funding requirements of any donation to Te
Kopuka as a member.

28 March 2025

Phil/Allen

Pending

Establish procedures on how a checklist is
recorded prior fo equipment being loaned out -
including liability, health and safety instructions
being undertaken, and responsibility of repairs for
damage from external parties.

29 March 2025

Phil/Allen/Jack

Pending

Site inspection potential improvements to identify
and requirements to improve operations of the
Hawera hatchery — as well as a general health and
safety inspection

29 March 2025

PhilfAllen/Jack
ChiisfJohn

Pending

Provide information to NZ Council on initiatives to
support women anglers, including whether that
region would support or participate in specific
initiatives

29 March 2025

Phil

Pending

Recognition Awards for refired hatchery
volunteers, Don Uncles and Gavin Sturgeon,

29 March 2025

PhilJill

Pending

Send a lefter to TRC and NPDC on making
improvements to the water quality of Lake
Rotomanu with better water management practices
a higher priority for action.

29 March 2025

Phil/Allen

Pending

Sialf aclively seaking lo Faise wilh Te lhowai Lid
(par-hapu partnership of Ta Allawa) on the
restriclions ad process reguired for frout removal,
Davalop a management plan o raupe control on
Hawken's Lagoon -inspected sile

29 March 2025

PhiliAllen/Jack/Matt K

.C-Dm;ﬁﬂtl?-d

25 May 2024

Phiiflen

Pariially

‘compleled
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Agenda ltem 6 NZ Fish and Game Council Business

Summary
NZ Council Appointee to cover key issues from NZ Council Meeting and business conducted.
a. NZ Council Meeting — 27 and 28 June 2025

s Any matters arising from this or previous meeting(s)

b. Other NZ Council Business

For Information Only

Recommendation/Action
Council to move motion to receive the report from the Taranaki Council appointee to NZ Council on NZ

Fish and Game Council business for the previous period — including meetings and key issues/actions.
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NEW ZEALAND
9 July 2025: Summary of F&G NZC meeting 175.

The F&G NZC meeting 175 was held in Wellington on the 28/29JUN25 It was Richie’s
first meeting as ACEQ. We had a substantive agenda and a visit from the Minister, and
for Richie it was something of a baptism of fire.

The key issues on the agenda were confirming the licence fees and anglers notice,
changing the definition of a family licence, discussion of the continued applicability of a
managers accord, consolidated annual reporting, councillor training, developing a
shared understanding of the health and safety framework and our current level of health
and safety compliance. We also had past CEO Corina Jordan attend to present the draft
outcome of the Cost Optimisation work and to discuss issues for the wider sector. The
Minister and his DOC staff visited following the meeting to discuss the reforms. Plus, we
finally approved the 2023/24 Annual Report and Audit letter.

The licence fee was set at $161 for an adult whole season sports fish licence and $120
for an adult whole season game licence. While the non-resident whole season fish
licence was set at $300. While there was general comfort that these rates still offer
good value for money there is a concern regarding the budget setting process. Work will
be done to refine the budget process for next financial year and considering the
Ministerial reforms. The NZC had previously requested the development of a budget
policy. This meeting resolved that the process should include time for regions to answer
written guestions ahead of the NZC Budget meeting.

The angler’s notice was agreed, with substantive changes to last year's notice being
made by Auckland/ Waikato and Central South Island. The Auckland/ Waikato changes
will increase the number of waters available for fishing, while CS! introduced a range of
changes to conditions and bag limits. Changes for other regions were minor, Due to the
collapse of the sea-run salmon population the season bag limit for salmon has been
reduced to one salmon. More information on this issue shortly.

Changes to the family licence have been agreed to modernise the system and recognise
the equal contribution of female anglers. The new family licence will allow both named
adults on the family licence to fish independently, to supervise the kids fishing and to
have voting rights. The presence of a child or youth on the licence is a mandatory
component of a family licence, but all family members can go fishing independently.
Changes were made to the fee structure so that the ratio to the regular adult licence fee
matches those in the Taupé fishery (an increase from 1.3 to 1.52). This will mitigate the
risk of revenue loss from introduction of the new system.
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The Manager’s Accord was put on the agenda. Originally intended to improve
operational efficiency and effectiveness, the 2004 Accord led to decisions being
classified as operational when they really fell within the realm of governance, a blurring
of governance and management roles, and weakened accountability across the
organisation. There was also uncertainty about the continuing and current status of the
Accord. For this reason, the Council has clarified that the accord no longer is relevant in
the modern Fish and Game environment, and it was rescinded. In answer to the
minister’s proposal that regional chairs make up the NZC the concept of a chair’s accord
was also considered by NZC to meet the minister’s consideration. It was agreed to
pursue this.

One of the changes that has been signalled in the Ministerial reforms is the need for Fish
and Game to move to consolidated annual reporting. Once this has been implemented,
Parliament and the New Zealand public will find it much easier to assess the
performance of the organisation as a whole and compare and contrast different
activities and capabilities. In preparation for the mandatory consolidated reporting frem
2026, it was agreed that it would be helpful if we began to determine what a set of
consolidated metrics might look like. We will soon be consulting on a trial set of metrics
for implementation in the new financial year. This will tell us what information people
are collecting already so we can see the quality of the data being collected and where
we need to improve on data consistency or fill data gaps.

Councillor training was also discussed by the Council. A report, including
recommendations, by Dr Andrew West was tabled. Dr West had been previously
engaged to undertake Governance training with all regional councils across the country.
The Council received the information but felt that, moving forward, training could be
more effectively delivered by Fish & Game Governance Advisor Graham Nahkies and HR
manager Adrienne Murray. The Department of Conservation is keen that a programme
of training is delivered and attended by as many governors as possible. | am going to
work with Graham and Adrienne to develop a plan to ensure we meet the Department’s
expectations in this regard.

A conversation on the Health and Safety Framework was led by HR Manager Adrienne
Murray. Despite our federal structure and regional autonomy, a national approach to
health and safety is required because regulators treat us as one entity. The Council
agreed that a national approach was necessary and desirable, and we would look to
engage a consultant to advise on the development of a national framework. Regions
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were also keen for NZC to facilitate the delivery of Health and Safety audits so we can
get a clear picture around the current levels of compliance.

The CE’s report mentioned that the final version of the Socuthwick Report arrived in the
week prior to NZC meeting. This is a report looking at the impact of licence fees on
licence demand and conseguently, whether we can expect an increase in price to lead
to a proportionate increase in revenue. The high-level findings of the report are that
previous price changes have not influenced demand for any of the five selected.
licenses studied. The report concludes that so long as future price rises stay within the
past range of increases (less than 9.6%) we can expect sales to be unaffected. More
commonly than price, external and uncontrollable variables had significant effects on
license demand, such as rainfall and temperature.

Corina Jordan, now CEO of GAC, provided an update on the wider sector and encouraged
us to submit on the Game Animal Council (Herds of Special Interest} Amendment Bill
(submissions close on 24 July). Corina was also available to talk to the cost optimisation
project. A draft of the cost optimisation report was shared with NZC. There was a general
feeling that this draft report may have lost some relevancy because of the amount of
time taken for the report to be delivered. NZC had concerns that the draft report was
overly general in its findings and that it raised more questions than solutions. However,
for the records, and in order to capitalise on the insights contained in the report, the
NZC was keen that the document gets finalised. The plan is to engage the support from
financial advisors Leech and Partners.

Following the close of the meeting, the Minister for Hunting and Fishing, Hon James
Meager, met with the NZC and quite a few visitors (including three former Fish & Game
Chief Executives). This was an opportunity for the council to ask guestions about the
timing and content of the reforms and get an understanding of the Minister’s vision for
the sector. Minister Meager stayed for over an hour before having to head off to other
engagements. However, his officials stayed longer and ran through a presentation. The
slide show presented by officials has been circulated to Chairs and regional managers if
you are interested in the contents.

There are many actions that came out of this meeting. The NZC team, led by Richie, will
start working through the number of actions that came out of the meeting. Please
remember | am always available for a chat.

Barrie Barnes
Chair — Fish & Game NZ
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21 April 2023 NEW ZEALAND

NZC CEO Update to Regional Managers
Summary of Fish & Game National Council Meeting #174 (10 & 11 April 2025)

Tana koutou,

Below, you'll find a comprehensive summary of the topics and decisions from our latest NZC meeting.
Your engagement and feedback in these matters are invaluable, and | encourage you to review the
summary closely.

Executive Overview:

The team at NZC have reviewed and compiled a list of papers from the NZC Meeting 174 held on April
10 & 11 in Wellington.

A number of items are with you all for consultation, including:
1. proposed changes to the family licence;
2. draft budget decisions, and proposed licence fee, levies, and grants;
3. proposed licence sales forecast FY26.

Budgets, levies, and grants are all subject to the final decision by the Minister for Hunting and Fishing
on the licence fees submission presented at the end of June.

All decisions from NZC 174 are subject to ratification of minutes at the June NZC meeting.

Also, below is an update on the wider NZC meeting and the following reports are attached for your
information:

+ RMA update report;

» Research update report,

o Variance report;

e Reserves report.

Detailed Information and Decisions:

1. Proposed Family Licence Changes

At the Council meeting, the Council considered a paper proposing changes to the family fishing licence
which will create a more equitable system and boost women's participation in fresh water sports fishing.

The current family ficence structure designates one person as the "primary" licence holder with full
fishing rights, while the "secondary” licence holder {typically a woman) can only fish with the primary
holder or with children. Only the primary licence holder receives Fish & Game communications and has
voting rights.

This system reflects outdated gender roles and creates barriers for women who wish fo fish
independently or take their own path in enjoying our waterways. The paper argued that this restriction
contributes to the significant gender imbalance in fishing participation, with women making up only 13%
of identified anglers.

Statutory managers of freshwater sports fish, garme birds and their habitats

New Zealand Council
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After consideration, the NZC has decided to consult with regions on amending the family licence
regulations to allow for:

o Two primary licence holders

o Allow all family members to fish independently

o Both primary licence holders to have equali fishing rights and voting privileges

o Investigate any necessary legislative or regulatory amendments and financial
implications as part of the consultation information package.

o Ifthe change is recommended following consultation, monitor financial and participation
impacts over a three-year period, with specific attention to rates of women's participation.

o Promote any agreed changes as part of a coordinated strategy to address barriers to
women's participation in freshwater sports fishing.

The paper and an FAQ document created to help with consultation are attached to the email.

Feedback is needed before Monday 9" June.

2. Budget Consultation

As previously notified via email (and the staff newsletter), the draft budget resolutions are:

1.

10.

11.

Approve reserve top-up of $27,077 for Auckland/ Waikato, and $18,795 for Nelson/
Mariborough. A total of $45,872 for reserves top-ups FY26;

Approve all budgets from reserves that have been included within business cases or as resetve
funded within baseline in the FY26 Budget applications;

Approve all staff salaries increases as put forward in the salaries component of baseline budget
FY26 applications for existing staff.

Accept essential NZC business cases of $136,000 consisting of - increased licence system
operation costs ($30,000), licence system RFP ($50,000) and expected additional magazine
postage costs for the 2026 year ($50,000);
Recommended approval of a research position with NZC to support NZC’s research statutory
function, and to co ordinate and modernize F&G research management including population
monitoring analysis and reporting;
Agree to fop up RMA fund by $100,000
Agree to top up the Research fund by $50,000
Three business cases were proposed to be declined. These included the following:

s Eastern Compliance Officer,

o NM part time R3 position;

e Te Anau position proposed to be funded by the region from reserves.

. The majority of regionally proposed budgets were accepted, with some recommended changes

in relation to funding aspects of budgets from reserves rather than through the license income.
Whether or not a region funds projects from reserves is a decision for the Regional Council.

Recommend approval of the Total Budgets of $13,834,958* funded through forecast licence
income and interest from reserves;

Recommend to the Minister for Hunting and Fishing of the approval of the 2025 26 Adulf whole

season sports fish licence of $161 (increase of $5) and Adult whole season game licence
increase of $120 (increase of $4) (inciusive of the game bird habitat stamp) inclusive of GST be
accepted *

o Page 2 of 4



12. Recommend to the Minister for Hunting and Fishing of the approval of the 2025 26 non-resident
whole season fishing licence of $300 (increase of $30) *

13. That the licence categories be charged at the agreed ratio for all categories;
14. The licence fee (s) and budget go to the Regions for Consultation;

15. Request that the National Office develops revised budget policy for next year (26/27) and
consults the regions on if.

Budget decisions from NZC meeting 174 are subject to ratification at the NZC meeting in June.

Final decisions on the licence fee, levies, and grants will be made at the June NZC meeting 175, after
consideration of regional feedback.

Please see the licence fee, levies, grants consultation paper for further information.

Feedback is needed before Monday 9 June

3. Licence sales forecast (email sent 20 March with draft licence sales forecasts)

Provided by Kate Thompson on behalf of the licence Working Group, this paper discusses the
anticipated licence sales for the 2025-26 financial year. NZC is consulting with the regions on the
forecast licence sales, and is recommending the forecast LEQ for the 2025/26 Season being 72,975 for
Fish and 30,601 for Game (tables 3 and 5 respectively).

Please also find attached the background spreadsheets from Kate on the updated sales forecasts to
17 March for purposes of using estimated complete season sales for 2024-25 in the revenue forecasts.

For the 2024/25 season, General Reserves interest was calculated at 80% of General Reserves 4.5%
interest;

e 1% Spreadsheet:
e [irst table is usual method;

¢ 2" s using an estimated result for this season. This increases the forecast from
72,669 to 72,975 for Fish LEQ's;

o 2™ workbook “2025-26 Revenue budgets” shows current years LEQ targets in $ and
incorporates interest;

e Kate has added two extra tables (targets for 25-26) converting LEQ's to §, one for
usual method of forecasting, and ancther using estimate complete season sales for
2024-25;

o Note the first table incorporates interest which is calculated from the reserve
worksheets returned by regions;

The two forecast tables do not include forecast General Reserves inferest income, this will be calculated
at 3%. The two forecasts are also based on current licence fees at $156 incl GST for Fish $111 incl
GST for Game (exclusive of GBHT levy)

General Reserve interest rate for 2025/26 will be calculated as forecast General Reserves at 3%.
NZC has at this stage proposed to use the 72,975 approach for Fish LEQ's, as advised.
NZC remains open to amending their recommendation to NZC. NZC will follow the normal process of

consulting with the Regional Fish & Game Councils off the back of the April NZC budget meeting.
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Feedback on the proposed Licence sales forecast for FY26 is needed before Menday 9" June

Reports for information:

Variance Report

Attached is the variance report with the information provided to NZC by each region. Historically, this
report enables the identification of any issues. All regions provided explanations with their variance
reports.

Please not that table 7 is incomplete due to data not being provided.

Reserves Paper:

The reserves paper indicates the state of the projected reserves within the organisation at the end of
Financial year 2024-25.

Research update paper

Nate the current financial status of the Research Fund. As at 27 Feb 2025, $172,670 commitment and
$99,500 available for distribution

RMA update Paper

The RMA fund update paper is provided for your reference. As of 28 February 2025, the RMA fund
has committed funds of$445,848. The remaining uncemmitted funds of $192,302 are available for
new cases. An additional $100,000 is being proposed to top up the RM fund for FY26.

NZC Interim CEO

The NZC voted to appoint Deputy CEO Richie Cosgrove as the interim NZC CEO through to
November 2025, whilst the Council undertakes the process for a permanent appointment fo the role.

If you have further queries or need more details on any of these points, please feel free to contact me

directly. We value your ongoing commitment and look forward to your continued participation in
achieving our common objectives.

Naku iti noa, na

Corina Jordan
Chief Executive Officer
New Zealand Fish and Game Council
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Key indicators table for data collection

Goal

Performance Measure

Who to provide information
annually

Unified and
Enduring

Staff survey questionnaire

NZC comms

Numeric

Each region provide number of FTE
employed and classification of job type

9% of time staff spend on wark for NZC or
collaboration with other regions.

Region

Attract and
retain licence
holders

Numeric

Report on access points — increase or
decrease in number of access locations

Details of activities undertaken to attract
new licence holders

Details of activities undertaken to attract
women and juniors

Number of licences checked
Report % compliant,
number of offences,

diversions and number of prosecutions for
fishing and hunting ranger services.

infringement work.

By category eg volunteer ranger hours /

or planting work etc

Narrative about legislation changes to focus

voluntary ranger training / volunteer wetland

Region

Numeric

Record make up of licence holders and
track changes over time

Kata

Number and
type of
promotion

Report events and activities that we held
that promote hunting and fishing to children
land familias and aftendance at events eg
sika show, education, kids fishing days,
extension resources.

Region

3l




Goal

Performance Measure

Who to provide information
annuatly

Case study of one event and then summary
of other events — number of events and
number of attendeeas increase over time

trend information per species.

-Consistent method needs fo be used —
aerial transects number and km flown

-Rirds handed Number. Number of bands
returned from harvest. Picture for each
output.

Numeric Report new access securad orre Region
established
Mana whenua [Report on initiatives and communication to |Region
connected actively collaborate on projects with Mana
Whenua on areas of commaon interest.
Storey
Regions to report on iwi engagement and
collaboration stories,
Public Participate in public good projects Region
perception and
o eg catchment groups and wetland
legitimacy
imanagement groups etc
Numeric
Report Biodiversity project Region
Story Eg HBF&G
new game bird habitat with Koura liberated
in the waterbody.
Eg ecl relocation work
Eg stranded fish
l.icense holder survey ~ questions the NZC annual or triannual survey
(NZC)
Healthy Report on Game Bird Habitat monitoring - | Region
Habitats and  |how do we summarise all the monitoring
ecosylems that has occurred around the country?
Harvest metric eg.
. Number of ducks per hour shot
Numeric

B




Goal

Performance Measure

Who to provide information
annually

-Pheasant calls /number of sites surveyed
shovler / pukeko number of trancets / Km
surveyed / number of sites surveyed for
Black Swan

-Staff hours and time for all of the above

-how many wetlands are we managing and
total costs

-Ha of wetlands that we manage and total
costs

-Number of wettand restored / created

-Ha of wetland restored / created and costs
for both of the above.

-Report number of rivers / streams where Region
. we have conducted Trout spawning habitat
Numeric e
monitoring
-Number of rivers that we monitor for fish
trend information,
-Km of drift dives, number of sites, number
of Km, and number of staff
-Elactric fishing, number of rivers, number
of sites
-Creel surveys
-Aerial survey for salmon spawning sites km
flown
Other eg Boat surveys
-Staff hours and time
Report other species habitat monitoring or | Region
. collaborations with eg DOC involving
Narrative | .
indigenous species
Participate in special responses as required | Region
. eg Avian Bird flue response
Narrative
Eg Golden Clam response
Advocate for the maintehance and Region - annual
. protection of outstanding water bodies
Numeric :
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Goal

Performance Measure Who to provide information
annually

through water conservation orders - good
news storey

Numeric

Report number of consents reviewed, type |Region - annual
of consent and what is being sought.
Number of district plan comments and what
is being sought.

Numbper of Regional plan comments and
what is being sought.

Number of regional policy statements and
what is being sought.

Staff time for each

and impact fish and game advocacy had on
nutcomes ie what is achieved

Narrative

Report advocacy activity (eg submission Region - annual
writing) relating to the protection and
enhancement of sports fish and game bird
habhitats.




Agenda ltem 7 Public Forum

Summary

Invite public for an opportunity to speak te any issues — this may he up to 5 minutes allotted per speaker but is at the Chairman’s
discretion to aliow more time

No Decision Required

Recommendation/Action
Note any issues brought to the attention of Council during the Public Forum.




Agenda item 8 Proposed Fish and Game Legislation Changes

Summary
a. Consideration of Proposed Legislative Changes
The proposed changes will be discussed and triaged into (1) full support (2) qualified suppoert (3) items of concern.

The Minister for Hunting and Fishing has offered 1o all Fish and Game Councils to provide feedback to him and DoC
officials. If the key issues are identified in the process above will allow clarification of the extent of feedback.

b. Timetable of Legislative Processes
The timetable of the Legislative Process will be clarified and confirmed.

¢. Taranaki Fish and Game Council’s Feedback
Fellowing discussions, a decision will be made as to the key issues that may require clarification to the Minister — and
when/if this is undertaken prior to the exposure draft of the new legislation.

For Information and Feedback

Recommendation/Action
Council will discuss the proposed legislative changes — identify any areas of concern or specific
support. Council should decide on the appropriate approach on how it wishes to engage with the

Minister.
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Appendix One — Schedule of Legislative Amendments for Fish and Game
Governance and Organisational Improvements Amendment Bill

Kev to abbreviations used in table:

NZC=

WA = Wildlife Act 1953; WR=

New Zealand Fish and Game Councii;

FGC =Fish and Game Council;
CA = Conservation Act 1987; FFR = Freshwater Fisheries Regulations 1983; FGCER = Fish and
Game Council Elections Regulations 1990; SFGMP = sports fish and game management plan,

Wildlife Regulations 1955; TFR = Taupo Fishery Regulations 2004

v /7 s

No. | Summary of problem Summary of proposed changes =

Functions
- - *f’:"'i;'—‘q
Nationwide policy consistency {

1. General The NZC to have the ability to de lop ﬁ'a:ﬁon 0] lf‘léﬁ\fﬁb
NZC is responsible for coordinating the work of Fish and Game, bom C and FG "’,1" %
the work of FGCs but has no function | would be non-binding (e ain spec Aeas
to develop policies for the work of (described below)) to.gnamt e mdeppn@g of FGCs
FGCs. This impedes national in their regional worlg
coordination of work by FGCs. _'

{b.“-“ i b % L %

2. Compliance To create consgt’éﬁtmytbf apploacp*ama‘s councils, the
Each FGC can decide its own policy | NZC, in condufi#tion with FGGﬂ msg‘,t policy binding on
for ensuring compliance with hunting | FGCs fogﬂfﬂg&&suoh as:
and fishing regulations. This creates s drtpliance actffvis tonduc‘ted (e.g,, standards
1r}con5istency of treatmf?nt across g%ehawom ang_i apprh
different regions, ?,nd raises questions - H oW comphalﬁue tivity s v eported
about natural justice. ¥4 ':spatlal coyemgt %ﬁ mpliance wotk

Sy How t0gpply ahy approved infringement policy in

dlffemt‘&: mstances (the Minister to continue to

A a] ei"hy infringement policy as set out in
h A'(Z) of CA).
oL ) g NEC in consultation with FGCs, to set the minimum
& J W, Tavels of compliance work undertaken by FGCs for this key
.t W activi

WK N r:‘—'J-* v ) . .

3. Momtorm To create consistency of approach for monitoring activity
Each FGClgan giemde itgpowil pOlicY {as set out in 5.26Q(1)(a) of the CA) the NZC, in
for resd %p‘ﬂﬁd activity hipﬁ ng consultation with FGCs, to set policy binding on FGCs for
in js.regign, sometimes res‘t!itlng in things such as:

i},lsrm‘.om lete or inconsistent national- e Standardised methodologies for conducting monitoring
, Mevelata. This ifh pedes national activity — including monitoring of sports fish and game
! cBordination ?ﬂ""t titisation of resources, licence holder activity and satisfaction, and
effort. habitat condition
e Spatial coverage of different types of monitoring
. L Ny e Standardised reporting of data.
"-,ﬂ--._ 3 The NZC, in consultation with FGCs, to set the minimum
A levels of monitoring work undertaken by FGCs for this key
\ - activity.

4, Corporate To create consistency of approach and systems for
Each FGC sets its own corporaie, corparate activity, the NZC, in consultation with FGCs, to
business, and personnel policies and set policy binding on FGCs for things such as:
processes,‘leading to duplication of s Business processes and systems
effort and ‘mcons1stent s.tandards and | Corporate policies
staff salaries across regions. e  Health and safety (minimum standards)

DOC-10232220
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No. | Summary of problem

Summary of proposed changes

e Personnel policies (including staff conditions).

This will ensure consistency of approach across the
organisation, providing greater efficiencies, and enabling
better planning and staff management.

5. Advocacy

Some FGC advocacy work and court

action has been contrary to wider Fish
and Game interests, but the NZC has

no way to intervene.

s

| ‘metions under&kem hy.

To create consistency of approach across counciis and
protect the interests of Fish and Game as a whole, the NZC,
in consultation with FGCs, to set policy binding on FGCs
for things such as:

e  (General advocacy undertaken by FGCs fib ﬁﬂ‘mncc the
interests and aspirations of angleréig i imers
(including, potentiaily, a nationaq‘ﬁ\' ca\ﬁy strafeg

e Advocacy undertaken by FGCs via Statutory pl %
processes to advance the inger ts and aSpn:?tm}u:,
anglers and hunters o,

e FGC appearances, befof{cogrts smd mhunmn/

To ensure court actiopt&dimely but wéll cansitiered, court
proceedings, other th fgpenforcing offgnces, may only
be filed by 1eg1013al/?gﬁn and Gama&gouncits with the
authorisation#¥ theadational Councﬂ\hr the responsible
Minister asxqﬁrf&)nate
Add[tlorkawy all FGC copmaction to be subject to the
dir eqnopmﬁ%e NZC, extapt prhen the FGC is challenging
theNECOr another BGC.

Jﬁ&fo be empo\wﬂec}%imervene in local advocacy

Cs when such actions are

tonUary@ -eed-upon binding advocacy policy.

L

6. Sports Fish and Game Jvfanagwnem
Plans

NZC has no ability to Hine)
policy content of spnrtﬁ,iifsg and game
management p:,am “G¥IPS) in the

areas where & 2&an set policy
binding on,_E {See above).

To er cohjlstency of approach across councils, the
NZL; 9 cobsultation with FGCs, to determine minimum

| provikioRs for inclusion in draft SFGMPs prepared by
) g%i&v

‘in relation to:
s ~ compliance and enforcement
Yo  monitoring of resources, and licence holder activity and
satisfaction
e stalutory planning processes.

fkhe NZC is i hdye nbw operational
functmns and IE@QnSlblhtles and

<
L —

The NZC to be required to prepare an annual operational
work plan (as FGCs do currently). This will deliver
transparency and accountability by providing outcomes and
measures to report against (see also rows below).

appro tﬂjﬁf\hpmency and
r:u:cm&)> if¥1s needed.

8. ;&p‘!‘{gfﬁlst 5Ictﬁ"

_ %"!ts; Small size of many FGCs often
Shpitevents the engagement of specialist

“hstaff, and sharing staff between
regions is administratively difficult.

The NZC to have a new function to provide specialist
expertise to FGCs - such as planners, ecologists, scientists,
lawyers, accountants, etc — who can work across several
regions. Such staff may be located in the regions they
worl.

9, Servicing and reporting

The servicing of councillors and
business planning and performance
reporting need to receive adequate
attention and support.

The NZC to have a new function to determine, in
consultation with FGCs, minimum work programmes to be
implemented by FGCs in relation to the key activities of:

e the servicing of FGC meetings and support to
councillors

e annual business planning and performance monitoring.

OB Bt 20255055200 10355026
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No. | Summary of problem Summary of proposed changes
The NZC to have a responsibility to ensure that FGC
minimum work programmes for all key activities
(including rows 2 and 3 above) are adequately funded.

10. | Templates and timeframes The NZC to have a new function to determine the forms
Fach FGC may decide its own and templates to be used by FGCs in all work planning,
structure and format for work performance reporting, and SFGMPs.
planning, annpal reporting, and Clarify that the NZC may determine processes and
fSFGMPs, wl}1ch can lead to ] timeframes for work planning, annual reporting and the
inconsistencies across councils and preparation of Anglers and Game Notices.
make comparisons difficult. /
Time delays can cause problems in i
collation work undertaken by the ;
NZC. '

= ————
Issuing of licences ¢ '
b ﬁ - B r——-*cﬂ"-a— —_— ]
1. | FGCs currently issue all licences, and | The NZC to issue all $ports {ishitig and gamSsuaing
collect all revenue, requiring multiple | licences and receive Ffr Q revenue.
han‘dlil?g of money via inefficient Licences are cutr via a dentral Website — licence
redistribution mechanisms. holders buy direc ‘fibm websitegan licence sales agents
sell via a pon@aﬂ@tnm websites1 Mg miethod of selling
licences @olddeetntinue. Thﬁ:\web’s-lte is operated by a
specialist ¢opifactor.
"ﬁa\maﬁltgm clarity, Lenam&’{spemal licences™ as “Special
;pfi;imts in FFR. %
Allocation of funding i o ,
AW % .
[2. | Allocation of funding {derived flﬁi Allocaticyt %ﬁ\\i‘dmg among FGCs to be determined by the

% 4

Y

; -,1 Elﬁel s. . L4
7| =

licence fee revenue) among FGCs hat
been problematic since ftﬁmg\
issued by FGCs beca ) |
nationwide,

FGC (after lﬁdgs&;lbu on by NZ@) is
based larggiy olythe level of g

received, b eaﬂ';h FGC 1r1(r;:&.vmq‘.b
years, ﬂlﬁhnems management€ifort

is 4,mmafys directedfto areds of
| gieatest potentlal bepdfit o licence

. The tiwding model (yet to be fully developed) is expected

Annual allocaﬁomq’r mJing to eacliv
Tensuring funding for key activities (see above), national

NZC rdiing to a funding model set in secondary
[eg@\ ion Yregulations or Gazette to be determined).

g dCet the bulk of funding to FGC regions in proportion
tothe level of licence holder activity in each region, while

research, and NZC work, and include a contestable fund.

The NZC to have a new function to develop, in
consultation with FGCs, a financial strategy.

Tran§pﬁpn"¥y and reporting

Pel fM‘e’reportmg

13.

.«_ir y

‘ﬂmance medasures
‘@\ ional work planning lacks
\ ]1\ ountability and transparency, and
s not aligned with existing annual
reporting requirements for Fish and
Game

NZC and FGC annual operational work plans to be
required to include:

e A concise explanation of what each class of outputs is
intended to achieve
A concise explanation of how the performance of each

class of outputs will be assessed.

NZC and FGC annual operational wozk plans to be
considered final once dated and signed by the Chair and the
Manager of the respective FGC or NZC.

BB 2028:0552001I55: 26
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No.

Summary of problem

Summary of proposed changes

NZC and FGC annual operational work plans must be
consistent with any approved SFGMP and any binding
pelicy set by the NZC.

14,

Report against performance

NZC and FGC annual reporting in
CA does not align with NZC and
FGC requirements specified in Public
Finance Act 1989 and Crown Entities
Act 2004,

NZC and FGC annual reports to each contain statements of
performance against the performance expectations in their
annual operating plan.

Fach FGC annual report to be dated and signed by the FGC
Chair and FGC Manager before submission to NZC.

| ok

15.

Full veporting on enforcement

FGCs must report annually on
enforcement activity under an
infringements system, but not on
actions leading to couit action
(complaints from public, adherence to
procedures, ete)

Requirements on FGCs to report annual ‘BhE’{IfOICE‘,ment {
work under any infringement systeni‘m expanded to_ /%)
cover all enforcement work. : X

16.

Combined annual report

NZC and each FGC is independent
and provides its own separate annual
report to Minister, none of which are
reviewed individually, or across Fish
and Game as a whole.

(For example, there is no equivalent
to the annual select committee
reviews of Crown agencies.)

A

17.

=
-

h &€ 2N
The NZC to compilq‘l'*lz_(}%nd FGC anmugl reports
{currently 13 in a’i'l)d’fﬁo a single agnual report for the
Minister to pfgés’ i the House. '}
The NZCogm &d annual wiportibe required to:
Confaify fe statemenfs 3§ pformance against
. ﬁgpfcmmance expectatiips for the NZC and each FGC
%aSProvided byreach FGC); and
\Summariseanhdisitepancies between the performance
and p@foﬁnaﬁ@ epectations of the NZC and each
FGCh %
Plgj!m{ﬁaﬁ overall review of Fish and Game (all 13
£8yncils) as a whole.
e NZC combined annual report to be dated and signed
J?)gi“thc NZC Chair and NZC Manager before submission to

|, @

it

%] the Minister.

Information zo:gn&eqle caordmaq‘ign
The NZC fias be#fi hindeyedfitgs'
coordipmtichudle by FGG# declifting
o mo*hﬂenihfmmanon nec&‘galy for
ation and ovet‘slght of Fish
me work. 'bave not been
ly 1nf01me%\?g actlvmes.

b
\

0NN

5 &

"The NZC to have a clear oversight function and a new
power to require Fish and Game Councils to provide
information on request {for the functions where the NZC
sets binding policy) related to:

¢ financial information

e performance reporting information

compliance information (including actions of
enforcement officers)

monitoring information and data

matters relating to adherence with corporate policies,
including personnel policies (subject to Privacy Act
considerations for staff employed by the FGC rather
than the NZC).

FGCs to have a power to require the NZC to provide
information on request (for the functions where the NZC
sets binding policy) related to;

financial information

performance reporting information
compliance information (including actions of
enforcement officers)

Z0 BB TER2028E0552001U555: 26
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\

No. | Summary of problem Summary of proposed changes

e monitoring information and data

o matters relating to adherence with corporate policies,
including personnel policies (subject to Privacy Act
considerations for staff employed by the NZC rather
than the ¥GC)

e matters relating to the development by the NZC of
binding policies.

18. | Information to inform audits The NZC to have a function to audit the activities and
NZC has a function to audit the performance of FGCs, and of Fish and Gamgras® whole.
activities of FGCs but lacks the An FGC must provide any information.( mmu@wg financial,
necessary power to require FGCs to performance, or other information on»igts-actiﬂties, assetg on
provide financial information to NZC, | liabilities) that is requested by the NZCs part of an andbe
thus preventing NZC fulfilling its §
role.

B 1 ——
Reporting to DOC ! p e

19. | DOC is not always aware of NZC and FGCs to bareqiired to report _tg":)OC on
circumstances and results of legal circumstances angrestilis’of all legal procegdings made
proceedings under CA, despite having | under the CA, as\¢ cutrently 1'6:(]1‘}%6& under WA,
accountability for operation of Act '

Modernising Fish and Game _

20. | Communication with licence holders Pljo\ﬁ'dﬁ tha, in addition T ngwspapers, Fish and Game
Fish and Game can have difficuity mdy, phage public nefiges and consult with licence holders
communicating with licence holders | waglectronic metf\(_mgs; Internet sites (with free public
on matters of interest, including ae¢ess) ang byleriy ligg:tligible voters (who have provided
consultation on proposed Anglersgid | an emailagdless when buying a licence) or other electronic
Game Notice conditions, and advisifg | notificationm(e.g. subscription via website).
of SFGMP reviews. '

21. Online meetings y ) o Al SW‘NZC and FGC meetings to be held online, and votes
There is uncertaintyabatt Jegality of [ Mak&s{including electronically), as if meeting was in
NZC and FGGimaegt _}n_gs held online. | pefson.

22. | Role clarity 4 NZC to collate and edit (form, readability and useability
There has been uffcertainty wWithin only) Anglers and Game Notices before submitting them to
Fish apthiame about th&®AC shole | the Minister for approval.
in m"?‘e#j@!ﬁ for approvals 9§ NZC may provide independent advice to the Minister on
SEGMPS, Anglers) Naices, and Open | he sustainability (e.g. will the resource become depleted),

\Schsofl for Gamg IW}C@- suitability (e.g. is there a good rationale for a particular
Anglers Notides dndLrame Notices condition), and consistency (within and between regions)
are bquym@‘r’igamhééessarily complex | of Anglers and Game notice conditions recommended to
and diff&‘e_n‘;b&ween regions, but the Minister by FGCs. However, the NZC will not be able
therelis djsa need to maintain FGC | to amend or decline the substance of Anglers and Game

sindgprdence over local resource notices prepared by FGCs before submission to Minister.
| BRapagement decisions. NZC may provide independent advice to the Minister on
|‘ the suitability of provisions in draft SFGMPs submitted to

% the Minister for approval by FGCs.

Ministerial powers

23. | Review function Minister to have a function to review operations and
Minister has no explicit function to performance of Fish and Game as a whole, or individual
review the operations or performance | FGCs or the NZC at any time.
of FGCs and NZC

5
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No. | Summary of problem Summary of proposed changes
NZC and FGC to be required to provide any information
requested by the Minister as part of a review, including any
financial, performance, or other information on their
activities, assets, or liabilities.
24. | Anglers Notice amendment Minister to be able to either approve a draft Anglers Notice
Minister cannot amend an Anglers or amend the draft notice before approving.
Notice before approving it —unlike
for a Game Notice where the Minister
can amend before approving
25. | Game Notice amendment Minister to be able to amend an approvedGateNotice (l
Minister cannot amend an approved before or during the Open Season thiidit%elats to. 3|
Game Notice until after season
begins.
Governance
S — e —
Eligibility to vote in elections
26. | Everyone may vote All New Zealand m:i' atf who haye heiu‘an adult sports
Only adult whole-season licence fishing or game ! @; Hunting llcenes in the three years
holders may currently vote; this leading up tofa i Fighand Game.gldgtioft to be eligible to
excludes many licence holder vote in th&tme&&i’n
interests. Buyegsof flcdnces to be g hﬁcally included on electoral
Licence holders must also ask to be rall, kathidl than needing td "to be on roll.
listed on the electoral roll, creating an | Fhewarmer of the Jolder of a family whole-season licence
impediment to future participation in. | i ifl: able to voim, EAQ elections.
elections. L\ o
s PR W =X
27. | One vote only Licence Mtyem_\to be required to select a voting region for
Licence holders currently votein the electighi parptses when buying a licence, and no longer
regions they buy their whl;li:&iﬁxon abléfo¥pote in two regions.
licence(s) from, and if gy Byy their ] Wiierg 4 person purchases more than one licence to hunt or
fishing and hunting iceficss in ‘ish 1n the three years before an election, the FGC region
different regionssthey may vole in specified at the time the most recent licence was purchased
elections for oggions. “shall be the region they are entitled to vote in,
Where a region is to be divided at the time of an election
(as part of a reorganisation of regions and boundaries), the
NZC must ask eligible voters for that region which new
, region they wish to vote in,
a1 No\,s‘*udfﬁregzom 5 Remove provisions for Fish and Game regions to have
. The current su&‘egfﬁ‘ns do not deliver | subregions.
local reprefestation as voters vate for
candidates,jreal] subregions and a
oan at®gdn stand anywhere.
s
29, %‘c@al roll maintenance NZC to maintain electoral rolls rather than FGCs.
o Us must maintain electoral rolls,
W}, bt in practice this has long been done
centrally
Elections procedures
30. | Allow electronic voting Electronic voting to be provided for in regulations.
The.CA Pl'f{Vldf’S for electronic Voting papers able to be provided via email and Internet
(online) voting, but the FGCER do links, in addition to via post.
not.
6
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[ In Confidence |

No. | Summary of problem Summary of proposed changes
The requirement for alphabetical Remove requirement for election candidates to be listed
listings on ballot papers favours alphabetically by surname on ballot papers.
candidates with surnames earlier in
alphabet, affecting election outcomes.

31. | Publicity for elections and rolls Elections and election results to be advertised also via
Elections and results currently electronic methods, Internet sites (with free public access),
advertised only via newspapers. and by emailing eligible voters (who have provided an
Personal contact details ate currently emelti[ adfil'ess when buy'ing a li(?ence) or other electronic
publicly available via electoral roll. notification (e.g. subscription via website).

Align voter privacy with modern expectatignsfind privacy
principles by making elector contact,dgtilits @postal and
email addresses) included on electoralgollwo longei® 3
publicly available. k

32. | Keeping elections aligned FGC election timing to be,kgﬁt.gﬁgﬁgd across all tégidl% in
The discharge of a FGC would the event of a council beingdischarged by®iiseey
currently result in that FGC having A council elected to refface a discharg®d ceutgil to hold
future elections at dllfferent times to office only until the fikxt Mree-yearly elettions (unless this
all other FGC elections would result in a fer 0Fless than %year, th which case the

term shall be yotifhe’end of the rn¥gnd for an additional
3 years. i
NZ Council membership ] .

33. | NZC will have increased functions The BF (fto be comprisedtfthe Chairs of the FGCs, in
and responsibilities. segOfnition of the gdigional roles and responsibilities.
FGCs may replace their NZC l Tolk‘ieter FGCy%hg ﬁg.iﬂg'their NZC representative
representative at any time, whicft tufrequently (greuting policy and governance continuity
leads to NZC members focusing o difficultiesy:

MaXImISIng benefits for‘tl?eu' R (?C’ o [fi FGC replaces its Chair, the FGC must advise the
not all licence holders natipiit, N8 and Minister in writing of that replacement and
NZC may replace its @hib, abary ¥ the'reasons for that replacement
time for any reason, &rsatis policys, 4 e%, [f the NZC replaces its chair, the NZC must advise the
continuity risks, Minister in writing of that replacement and the reasons
for that replacement.
The NZC and FGCs to appoint their own Chairs as
currently,
-t -
F@EEglestibership
N -

3, 1 '%{;:;mr:tl size . K. Each FGC to have up to eight elected members (not

'| T™he current sifg 0f1@ councillors per | including co-opted or appointed members).

FGC ig togitasge wiven the level of
decisionfgaicing required.

35, Iﬁgltde Wiler interests Any resident adult who has held a sports fishing or game
Gyitegidfor FGC membership are too | bird hunting licence in the three years prior to an election to

N ] \%w, and exclude many angiers be eligible for election to a FGC.

4 hunters from being councillors The partner of the holder of a family whole-season licence
{and exclude the interests they might | (teld in the three years prior to an election) to be eligible
represent) for election in FGC elections.

36. | Updated “fit and proper person” fest | A person is to be not eligible to stand for election to a FGC
Current criteria whereby people are (or remain a councillor if in office) if they:
deemed un.smtable to hold FGC o Are an undischarged bankrupt
membership are too narrow —
convictions for offences involving

4
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[ In Confidence ]

No. | Summary of problem Summary of proposed changes
firearms, treshwater habitat, or any e Have been convicted of an offence involving
freshwater fish are as relevant as freshwater fish, or game, or protected wildlife, or
existing matters; matters from s.30 of freshwater habitat, or the use of fircarms (whether an
Crown Entities Act 2004 are also offence under the CA or any other Act)
relevant. e Have been convicted of an offence punishable by

imprisonment for a term of 2 years or more, or who has
been sentenced to imprisonment for any other offence,
unless that person has obtained a pardon, served the
sentence, or otherwise suffered the penal’g( imposed on
the person
e Are disqualified under another Act §
MoJ Criminal record check and publmgegigier checlato de ™
required of all election candidatesifo cortfirm eligibility
prior to election (paid for by theFQC and facilitaséd Oy
returning officer). Cand1d3m’s h’&alsm sign a staﬁmém to
that effect.
(Note that committingZamjnfringementiofignccwould not
prevent someone frailt statiding for electinn.)

37. | Councillors not lo be employees No FGC or NZ& seuscillor to be ;rbrewo be an FGC or
Allowing people to be both NZC employeeiWhile the cougrilltni in office.
councillors and employees can create
accountability problems A

38. | Avoiding immediate re-election I}'m seeled councilipr has been removed from office by
1f a person is removed from a FGC by ('t Minister, that gersan, is to be ineligible to be a FGC
the Minister there is nothing nethber for a perpds! three years from the date of
preventing them being immediately: wemoval {i.e.a full term stand-down).
re-elected to office. :

39. | Declaration of previousdemsual Ifag® Sleetédl councillor has previously been removed from
If a person has previougly e Y | Qfﬁca‘{gy’the Minister (for any reason) and that person
removed from office liy#hé Minister, | fafids again for election, they must advise electors of the
there is no requiremait 6t electors | previous removal.
be advised oﬁm 4 ;

40. Remedyzng'"kzlfsagzips Minister may appoint up to two members (additional to
Elected FOEs dometimefladk the full | elected members) onto a FGC.
1ange'nf‘%ﬁtlls required for ﬁ”“’d’ Such appointed members to be entitled to vote on any
dﬁ@mﬂlﬂng matter, but may not be elected as the FGC chair by the

council members.

L Tf’anspai enm} (ﬁ(r’ﬁgnanon Any member of a FGC may at any time resign from a FGC
Any FGC (pamper may resign by by writing addressed to the Minister, signed and dated, with
writing toimster only, and NZC a copy to the FGC and NZC.
mayiot he Immediately aware of
mtﬂhtg@g and potential issues.

458y Nomdemocratic process tofill At any election, all vacant positions must be filled unless

4 vdeancies there are fewer eligible candidates standing than vacancies.
Process for replacing elected FGC A FGC can choose to fill a vacancy or vacancies, or not, by
members who resign is not election at any time during its term if the number of its
democratic. elected members is below eight but at or above a minimum
of three.
8
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[ In Confidence |

No. | Summary of problem Summary of proposed changes
A FGC must hold an election to fill all vacant positions if
FGC membership falls below the minimum number of
three elected members.

43, | Member of multiple FGCs Fish and Game councillors to be prohibited from serving on
It is possible for someone to being mote than one Fish and Game Council at the same time.
elected as a member of two FGCs at
the same time, and potentially the
chair of both leading to potential
uncertainty about NZC voting rights. >
Behaviour while in office v : A&

44. | Removal of councillor for “just The Minister to be able to remove andsinember of a #G€
cause” from office at any time for any “just caus€”, including
Circumstances under which Minister | misconduet, inability to performth® functions of'yffice,
may remove a councillor from office | neglect of duty, and breach, ¢T a‘yo‘f- the collegtive Hyties
are outdated and not aligned with of the FGC or NZC og;the indjyislual duties of FGO or NZC
similar legislation members (depending éﬁ‘?{he seriousneg, of:the-"bf'each).

45. | Standards for conduct of meetings Ensure council mgetingsdnd coungillor canduct is
and councillors consistent with g _?lelic entitysstandards and practice,
Conduet of FGC meetings and including noﬁngq.[ﬂ aking accouiyt of tonflicts of interest,
behaviour of some councillors has by enabliﬂg the-Minister to eglablgh by notice in the
often been less than optimal, Gazelie:
including in refation to confliets of e fi€sor the conduct of g8l NZC and FGC meetings
interest . tlcs for the cgfidtct of all NZC and FGC councillors

while perforin g thsir duties.
{ompliange wigh theséTules to be mandatory for all council
meetingsdad godncillors.
Fees and expenses : Sl

46. | Expenses 3 i Enabke NZC and FGC councillors to be reimbursed for
FGC and NZC membdigtdhnot be | ctial and reasonable expenses (funded from licence fee
reimbursed foz expeiiges. revenue) incurred in performing functions as a counciller.

47, | Fees : Enable Ministerial appointees to FGCs to be paid meeting
Elected quC &NZC counﬂﬁu\_‘i fees in accordance with Cabinet Fees Framework (funded
will coptintie i be volufiigess, bt from licence fee revenue).

F GC t‘m‘,mgﬂ!ors appointed'y the ' Elected FGC councillors and NZC members to continue to
Ministerwill also bedinable to receive | pe yolunteers, but the Minister to retain the ability to pay
v h;:wemum&ratlon. for‘rﬁm\nj WIVICES. councillors in future (enabled by a regulation process).
ﬁtS | No compengaiog, ﬁr loss of office An NZC or FGC councillor who leaves or is removed from
Remove alfg€hjitlement to their position as a councillor shall cease to be paid and will
compgasatiof or payment if no longer | not be entitled to compensation for loss of office.
accotincil member.
_——
.. | Mergers of Fish and Game Regions
49, % Ehable regional mergers Minister to have power to alter or merger FGC regions, and
“Currently, mergers of FGC regions consider requests for mergers from FGCs (no change from
are not feasible as the CA does not current powers).
have the provisions needed to manage | ‘When regions are merged or altered:
assets, end councillor terms of office, | pe Minister to be able to allocate and transfer assets
efe. as Minister considers appropriate.
e All proceedings by or against an FGC may be
continued.
9
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[ In Confidence ]

No. | Summary of problem Summary of proposed changes

e Land Registrars be empowered to give effect to any
transfer of land.

e All fishing and hunting licences, Anglers Notices,
Game Noatices, and SFGMPs in respect of affected
regions to continue in force until their expiry,
teplacement or cancellation.

All councillors of a region that is abolished to continue to

hold office until the end of the three-year term of office and

(for clarity) at the election the old council(s) and region(s)

cease to exist, and new ones come mto ex1st&','n,ce #

50. | Minimum number of regions Number of Fish and Game regions ta.h# bo Twver than 7 N
Too many regional mergers could and no more than 12, L
leave NZC with too few councillors,
ot ¥GCs with insufficient local
knowledge \
Needs of other interests ; .

51. | Treaty pariners The Minister to haye ®neW power to prohibit the transfer
Treaty partners sometimes wish the of live sports ﬁsh te# alocation whake the species already
periodic transter of sports fish to exists.
isolated fisheries to cease, to meet
cultural objectives. Minister
responsible for Fish and Game
currently has no ability to prevent
this. i ._H, p.2

52. | General functions T FGC fmghon ’QQ matage, maintain, and enhance sports
FGC management to maximise a:fg€r | Tish and asite tésources in the recreational interests of
and hunter benefit often overtides the | anglersandifiuftiers to become subject to the following:
needs .Of other interests,.ﬁr_ld\ha:s,‘ e clisurilip aviation safety is not compromised
somelmes 1mpact(?d aviig Sﬂﬁ"ty & E‘ii_nufmg the conservation of isolated populations of
and threatened native fisit ' ‘ilfeatened native fish is not impeded

| @ * having regard to the impact of management on other
- ¢ natural resources and other users of the habitat

53. | Provisionsitn SP@MPs Have new requirement that SFGMPs must include
Similardo the dlbove, thelgaifent | provisions to:
requirkndent for sports fishhnd game | o epsure aviation safety is not compromised
mgfldgement plans (§EGMPs) to e ensure the conservation of isolated populations of

<‘?ﬂﬁﬁ iphise an%lm 5% h"wtel threatened native fish is not impeded
Sgportunities mﬁ oerrides the e describe how any conflict between sports fish and
needs of otpar iMigests game management and “other natural resources and the
needs of other users of the habitat” (i.e. non-hunting
: interests) will be managed.
54. Qﬁégmm compliance with policy Have a clear requirement that FGCs and NZC must comply
k\CfC‘s have not always complied with | with;
eir approved sports fish and game e any approved SFGMPs
‘management plans and theze has been | any General Policies under conservation legislation
no way to make them comply. e any binding policy determined by the NZC (applies to
FGCs only).

55. | Empowered to manage game Director-General of Conservation to be able to delegate to
FGCs have a function to manage FGCs the DG’y pawers to directly manage game birds
game birds but lack the powers
needed to manage game birds

10
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[ In Confidence ]

No. | Summary of problem Summary of proposed changes
impacting farm crops or aviation impacting crops, ete, subject to any conditions specified by
safety. Requiring case by case permits | the DG,
from DOC is impractical. The DG would be able to revoke the delegation if an FGC

used the delegation inappropriately or in ways contrary to
any conditions required by the DG.

56. | Enable establishment of commercial Commercial upland game preserves to be anthorised by
preserves Notice (in the same way that non-commercial preserves are
Authorisation of commercial upland | authorised).
game preserves currently requires an
Order in Council, which is an
unnecessary level of process, _ .

. N Y ™
Other matters and removal of spent provisions \

57. | Creation of Separate Act Create a standalone Fish and Ga‘ﬁlﬁ e, mamtamrtxg a&
There is a need to better recognise necessary linkages with Cﬁ.ﬁnd\othai legiglation s
Fish and Game’s role as a key modified by the refordas elsevidhére in thig sch@cl&}aj but
organisation in the hunting and making no other Changesbto policy.
fishing sector, —

58. | Appointment of staff’ Clarify that elwéﬂcﬁuncﬂlcns a b‘ﬁ‘t managers, and that
The CA has NZC and FGC managers cgﬁfﬁh‘h\ﬂthel staff gﬁm current practice
councillors appoiniing all staff, not lawtul) ¢
only NZC and FGC managers Appoffifm&nts of managér Ef 4 staff to be subject to staff

palicy determined by NZC'¢ee above).

59, Use of money from court fines ' ;‘.Hgn with similar ,pi oﬁﬁ?uons in WA such that money from
Section 46(7A)b) of CA largely, | eatirt fines under §A may be applied for purpose of any
restricts the uses of fines recoverd {0 |"FGC furmgé:gs
the operation of hatcheries. o

60. | Remedy appointment gaf \ Al]@ﬁﬂgpﬁiﬂtments of enfarcement officers for the
Sections 26FA(1) and {23 5ECA \ Parpdses’of WA also.
allows appointment fd #flefburposes
of the CA but ﬂOLJ;h& life Act.

6l. | Update heaa%ﬁ{b “Update cross-headings to reflect current legislation (Public
Sections 268 ald 26 W of CAugalt Entity status).

NZC apd RGCE “Crowi Erlliticy)

when mﬁy are no longer suah

62, Rmmow fransition pﬂ.{stzons Remove spent pravisions relating to transitional Fish and
WPr8wisions relating @ Tansitional Game Councils from FGCER,
/| Figh and Gan#Chiinot! became spent
over 30 yeafs adts
11
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Agenda ltem 9 Regional Business - Governance

Summatry
a. Chairman’s Report for Previous Period Relating to Issues in Taranaki Region
Chairman to provide an overview report of key issues since the previous meeting.

This will focus on issues relevant to governance functions but provide an overview of key operational cutcomes where
appropriate.

For Information Only

Recommendation/Action
Council to move to receive the report presented by the Chairman for the previous period since the last

meeting of Council.




Agenda Item 10 Inter-Regional Business - Governance

Summary
a. Regional Chairs’ Forum Update
Brief report from the Chairman of any interactions of the Fish and Game Regional Chairs’ Group
since the previous Council Meeting.

b. Shared Resources Update
Update on the shared resources arrangement between Wellington and Taranaki Fish and Game

Councils.

For Information Only J

Recommendation/Action
Council to move to receive the report presented by the Chairman for the previous period since the last
meeting of Council.

b!



Agenda ltem 11  Draft Budget 2025/2026 and Draft Operational Work Plan

Summary
a. Draft Budget 2025/2026
o Review licence fee approved by the Minister for Hunting and Fishing
e  Consider if any amendments are required to the regional budgets — including how to deal with any increases in
costs above base funding and use of regional reserves to cover cost increases if a shortfall.

Decision

Recommendation/Action
Approve the 2025/2026 Budget and adopt the Operational Work Plan

b



NEW ZEALAND

Fish & Game New Zealand Submission

Date: 3 July 2025

Minister for Hunting and Fishing

Subject: 2025-2026 SPORTS FISHING AND GAME HUNTING LICENCE FEES

sought:

Action Approval for Fish and Game Licence Fees for the 2025/26 seasons.

Deadline: | As soon as practical before 1 August 2025 to allow for drafting and Ministerial approval of
the Sports Fishing Licences Fees and Forms Notice 2025, 31 days before sports fishing
licences go on sale on 1 September 2025. The Sports Fishing Licences Fees and Forms Notice
is submitted to the Minister for Hunting and Fishing upon approval of this notice, and the
Anglers Notice submitted to the Minister for Hunting and Fishing.

Paper type: Risk assessment: Level of risk: F&G priority:
Statutory Negative angler/hunter or political | Medium High
reaction
Contact for telephone discussion (if required)
Name Position Telephone

Richard Cosgrove

Acting Chief Executive

(m) 021 646 245

Rosamund Connelly

Policy Advisor

(m) 027 733 5076

LD

Page 1 of 28




2025/2026 SPORTS FISHING AND GAME HUNTING LICENCE FEES

Proposal

.

This paper seeks your approval for the 2025/26 sports fishing and game hunting licence fees
and proposed budget for the 13 Fish & Game Councils for the financial year | September
2025 to 31 August 2026,

Summary

2.

0.

Section 26Q(1)(d)(ii) of the Conservation Act 1987 requires the recommendation of
appropriate licence fees to recover costs attributable to the management of sports fish and
game and game bird habitat stamp fees. All Fish and Game Councils draw from the same
fund, which is generated each year by pooling all of the collected licence fees. The New
Zealand Fish and Game Couneil {(NZ Council), in consultation with ali Fish and Game
Councils, determines the budget for every Council.

The process for setting licence fees is the NZ Council makes an intetim decision on licence
fees and categories. The NZ Council then consults with the 12 regional Fish and Game
Councils. After considering the views and recommendations of the regiopal councils, the NZ.
Council finalises its recommendation (to you as Minister for Hunting and Fishing) about the
appropriate fee for fishing and hunting licences in the new financial year.

The proposed budget for the 13 Fish and Game Councils for 2025/26 is $13,972,008 (Last
year $13,255,720) an increase in budget of $716,288. (exclusive of GST). Anticipated Net
Licence Revenue and Interest/other income is $13,063,462 (last year $12,723,303).

Use of Reserves js made up of two categories. Firstly, Regions have requested to use reserves
for specific projects — these total $278,449 and secondly, the NZC Council is proposing
$630,097 to come from Regional Reserves to cover the shortfall in Revenue and Costs.

After completmg this process, the proposed 2025/26 adult whole season licence {inclusive of
GST) is: $161 for sports fish (55 increase): $120, for game ($4 increase) inclusive of the $5
Game Bird Habitat Stamp fee (no increase). This year, the NZ Council is therefore
recommending fee increases across both sports fishing and game hunting licences.

The NZ Council also recommends increasing the whole-season non-residents fishing licence
by $30 to $300 per season.

The New Zealand Council is also recommending that you approve changing the scope and
effect of the whole-season family fishing licence so that both adults can fish
independently. We also recommend that the secondary adult angler (generally female) be
allowed to fish alone (currently not permitted) and be given voting rights in Fish & Game
elections. This will address longstanding concerns that the current licence conditions are
discriminatory.

The supporting information and consultation for this change to the family licence is included
in this document as Appendix 6

To enable this change to family licences, the New Zealand Council proposes the adoption of
the same definition of family licence as is used by DOC for the Taupo fishery family licence.
This has a benefit that an angler can be certain that if they meet the criteria in Taupo, they
meet the criteria for the rest of the country. We also recommend that the fee ratio between
family whole-season licences and adult whole-season licences (1.5 to 1) that is used at Taupo
be used for Fish & Game licences also, This would mean a one-off $39 increase in Fish &
Game whole-season family fishing licences for this year compared to the recommended $5
increase for adult whole-season licences. We consider the increase is appropriate given the
partner angler can now fish alone.

. No other changes ate proposed to the other sports fishing or game bird hunting licence fees,

or game bird hunting licence types. The lists of watets to which the existing designated
Page 2 of 28

b4



12.

13.

waters, controlled-period and Sea-run Salmon licences types apply to are provided in a
separate submission for your approval.

Once sports fish and game licences and licence fees are approved, the Department of
Conservation will work with the Parliamentary Counsel Office to prepare the Sports Fish
Licences, Fees, and Forms Nofice and the Game Licences, Fees and Forms Notice. These
Notices are then submitted to you for final approval prior fo publication.

Should you approve a licence fee increase, the NZC proposes that Councils use a total of
$908,546 from reserves to fund the shortfall between Revenue and Costs. Currently, the
organisation has a forecast of $6.9 million of reserves as at 31 August 2025. NZC policy is
to retain 20% ($2.65 million) of the operating budget as reserves. The NZC consider it
prudent to maintain Reserves over 20% in order to continue management of fish, game and
habitat in the case of threats from the likes of biosecurity incursicns, pandemics and similar
challenges such as loss of Licence income. Based on the use of $908,546 from reserves, the
two regions fall below the 20% and would be topped up by NZC as per policy.

Recommended Action

It is recommended that you

(2)

(b)

(©)

(d)

Minister's
decision
Note The proposed 2025/26 adult whole season licence fee
of $161 (Fish) and $120 {Game) represents a minor
(less than 3.5%) increase to most licence categorics
from last year,
EITHER
(i) Approve  The schedule of proposed fees for 2025/26 for the Bres/ no)
different Sports Fish Licence categories in Schedule |
on page 5 of this submission; and
(iiy Approve The schedule of proposed fees for 2025/26 for the {swig/ no)
different Game Bird Licence categories in Schedule |
on page 5 of this submission.
OR
(iiki) The continuation of the current fees for 2024/25 for all {(yes {363
Approve Sports Fish and Game Bird licence categories in
Schedule 1 on page 5 of this submission.
Approve That the whole-season family fishing licence definition
be changed to that used for the Taupo fishery family (yes / na}
licence and that both adults be entitled to vote in Fish Y '
& (Game elections.
Approve The centinuation of all existing types of sports fishing (yes Lno)
licences
Page 3 of 28



(e) Approve The continuation of all existing designated waters (ves /ag)
fisheties and controlled fisheries, as listed in
appendices 3 and 4 of this submission.

(H Approve The continuation of all existing sea-run salmon waters, {ves / we}
as listed in appendix 5 of this submission and include
the Awakino River (a tributary of the Waiktaki River).

{2 Approve The continuation of all existing types of game bird (ves [axei}
hunting licences,

{h) Approve A Game Bird Habitat Stamp fee of $5 (incl GST) for (yes [wen)
the 2026/27 game season when sold as pait of a game
licence, and $10 otherwise,

(i) Note Council Reserves of $908,546 will be used to cover {yes /-aa)
the shorifall of Revenue and Costs for the 2025/26
year, depending on the decisions made above.

() Agree That drafting instructions be provided to Parliamentary {yes fmer)

Counsel Office for the notices required to give effect to
the decisions in this paper.

3

Richie Cosgrove
Chief Executive
New Zealand Fish and Game Councit

A e ) ©, 7,25

The Hon James Meager
Minister for Hunting and Fishing

Page 4 of 28
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Schedule 1 of &G NZ’s Proposed Licences & Fees for 2025/26

(Inclusive of GST)
Sports Fish Licence 2024/25 202526
Category of licence Class of Current Proposed Fee
applicant fee § fee d difference
Adult 156 161 $5
Whole season — -
(1 Oct—30 Sep) Lunjor 31 i il
Child free free Nil
Family 203 242 $39*
Non-resident Whole Adult 270 300 $30 |
56aS0M Junior 51 5h 85
Child 51 56 $5
Winter {1 Apr— 30 Sep) Adult 94 97 $3
Loyal senior Adull 133 137 54
Local area Adult 125 129 $4
Short-break Adult 56 57 £1
Long-break Adult 109 112 $3 |
Day Adult 25 26 $1
Junior, .6 R Nil
Non-resident Day Adult 38 42 $4
Junior 23 25 $2
Child 23 25 $2
Controlled-period All classes free free Nil
Sea-Run Salmon All classes . 5 3 Nil
Designated Waters Licence _ 2024/25 2025/26
Category of licence Class of Current Proposed Fee
applicant fee § fee % difference
Designated Waters .
Scas%)n (Resident) All classes 5 5 Nil
Des‘fgifig;’gﬁ; Day | All classes 40 40 Nil
Game Bird Licence
(includes $35 Game Bird Habitat Stamp) 2025 2026
Category of licence Class of Current Proposed Fee
applicant fee § fee$ difference
~ Whole season Adult 116 120 $4
{primarily 1st Sat in May Junior 27 25 31
fo 31 Aug) Child 5 5 Nil
Day (available from 2nd Adult 27 28 $1
Monday of seasun) Junior 10 [ Nil
L All other licence categoty fees are set as a percentage of the fish or game adult whols-season

fee and rounded (o the nearest dollar; hence, in some instances, the fee difference remains nil.

& The price has increased to make it consistent with the ratio charged at the DOC Taupo fishery,
and to reflect the alignment of tegulations with that fishery that enables both adults and children
to fish independently.

Notes:

° A junior refers to a person aged 12 years or older, but under 18 years at the start of the season.

8 A child refers to a person aged 12 yeats or under at the beginning of the season.

N
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o Designated Waters and Controlled period Licence means an endorsement on an adult or

junior whole-season or family fish licence with special conditions for fishing specified waters.

L] Whole Season for sports fish extends from | October through to 30 September the following
year.
® Whole Season for game birds can extend from the first Satrday in May to beyond the

traditional closing dates for upland game huating at the end of August, due to special season
conditions between February to April the following year for some species, e.g. Paradise
shelduck and Pukeko.

® A Game Bird Habitat Stamp fee of $5.00 (incl GST) is payable on all categories of game
hunting licence and is included in the fees shown in the game hunting licence table above.

2025/26 SPORTS FISHING AND GAME HUNTING LICENCE FEES
Background

1.

Section 260 of the Conservation Act 1987 sets out the functions of Fish and Game Councils.
Subsection {1{d)(i) requires councils:
(i) 1o assess the costs afiributable fo the management of sports fish and game;

This ‘management’ invatriably focuses on species monitoring and applying that information
for setting harvest regulations and protecting the habitat to enable the sports fish and game
species that depend on it to largely look afier themselves.

Section 26Q(1)(d)(ii) requires Fish and Game councils:
(ii} to develop and recommend to the New Zealand Fish and Game Council appropriate
licence fees to recover cosis and game bird habitat siamp fees.

The New Zealand Fish and Game Council (NZ Council) is required under section 26C(1)(¢)
of the Conservation Act 1987 fo recommend to the Minister of Conservation an appropriate
Jee for fishing and hunting licences, after considering the views and recommendations of Fish
and Game Councils.

Section 26C(1)(ja) of the Conservation Act 1987 also requires the NZ Council fo recommend
to the Minister, after considering the views and recommendations (if any) of Fish and Game
Councils and the New Zealand Game Bird Habitet Trust Board, an appropriale fee in vespect
of any game bird habitat stamp and the form of such stamps (the form of the stamp to be
approved as part of the 2011 Game Notice).

Section 26C(1){f) provides for a ‘levy’ made up of the amount required from licence sales,
for:

(@) the administration of the New Zealond Fish and Game Council

(b) redistribution between Fish and Game Councils to fund regional budgets, and

(¢) advocacy and research.

to be paid by Fish and Game Councils to the NZ Council from licence fees.

The ‘advocacy’ in this context is for habitat protection and public access for recreational
interests of anglers and hunters.

The Conservation Act is very prescriptive about how Fish and Game New Zealand’s' (F&G
NZ’s) licence fees are to be set and this process has been faithfully applied.

! Fish & Game New Zealand is the collective name given to the NZ Council and 12 regional Fish and Game

Councils.
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9. The system of seiting a fee to cover costs attributable to management is overseen by elected
licence holders recommending fees for imposition upon themselves and their fellow anglers
and hunters who have elecled them 1o office. As such, they are both representatives of, and
acutely sensitive to, the aspirations of their electors and motivated to recormmend the lowest
apptopriate fee to meet statutory functions.

Comment

10. The following sections of this paper present an:
e Overview of F&G NZ’s budget process.
e Outline of F&G NZ'’s proposed 2025/26 national budget.
s Operational safeguard by maintaining reserves.
e Qutline of savings and efficiencies gained.
o Overall commitment to wider benefits.
e Explanation of the risks in not approving the fees for 2025/26.

F&G NZ’s Budgei Process

11. Because whole season sports fishing and game hunting licences are valid throughout the
country, (except in the Chatham Islands and for fishing in the Taupd Fishing District), and
many expenses are funded nationally, Fish and Game licence fees represent each licence
holder’s contribution to the overall cost of the management, enhancement and maintenance
of New Zealand’s fish and game resource cach year. It is a historical and popular system of
usets paying for, and holding a governance role over, the management of the resource they
enjoy, dating back over 150 years.?

12. The process for arriving at appropriate licence fees’ begins nationaily with a review of total
budgets against tota) audited expenditure for the year just completed. The year-end variance
between budget and actual expenditure of mote than + 10% triggers a review of that
individual council’s budget. This is undertaken aleng with reviews of output areas and
overhead expenses on both a council and national basis, in preparation for considering new
financial year budgets.

13. Each Council prepares iis draft work/business plan for the new financial year. Basic funding
levels for each council cover the fundamental costs across all output classes. Each council
must apply to the NZC for approval for any additional funding above its previously
established base level, This process is innately compelitive and ensures vigorous cross-
examination of all applications.

14, The funding required to cover base funds and approved contestable funding is assessed
against the expected licence sales for the year ahead (established from the last two years of
actual sales) to determine the new licence fees.

15. This process is summarised in the following budget cycle:

Feb All council budgets reviewed against audited actual expenditure.

Budgets over or under 10% variance are reported against, reviewed and
discussed at a meeting of regional managers.

Preparation of business and operational work plans for the New Financial
Year (NFY).

Priorities for NFY are discussed at Regional Manager and NZ Council
meetings. .

April Draft budgets developed by NZ and regional F&G councils.

? Section 26B(1) of the Conservation Act 1987.
* Section 26Q(1)(d)(ii) of the Conservation Act 1987.
Page 7 of 28
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“Councils apply for one off funding with business case applications
circulated beforchand, reviewed against criteria, considered and then
determined by the NZ Council. .
NZ Council makes ifs own recommendation on fees, including basic
funding levels and contested allocations, and sends to regional councils for
consideration.

May Regional councils consider NZ Council licence fees recommendation.
June | NZ Council considers the regional response and agrees on licence fees for
recommendation 19 the Minister of Hunting & Fishing

16. The recommended licence fee is effectively set by dividing the sum of the proposed budgets
of the 13 Councils by the numbet of the adult whole season licence equivalents that F&G NZ
expects to sell during the year! The NZ Council were aware that the Licence fee increase
needed to be appropriate and therefore have recommended a fee that does not cover all of the
cosis for the organisation. They propose Regions use Reserves to cover the shortfall,

17. The proposed budget for the 13 Fish and Game couneils for 2025/26 (including funding from
reserves) is $13,972,008. Based on a Licence fee of $161 (Fish) and $120 (Game) Fish &
Game will forecast a Deficit of 908,546 This Deficit of $908,546 is funded by regional
reserves and does not impact on the licence fee.

Tabla 1: Overall Forecast Position for Fish and Game
paaad on Fish $161 & Game $120
|For the Year ended 31 August 2026

Net Licence Sales 12,745,536
Interest & Other 200,544
Uplift of Non-Resident licences 117,382
Total income 13,063,462
Less Approved Budget 13,972,008
Total Surplus/(Deficit) ) {908,546)

18. The use of Reserves is comprised of two categories. Firstly, Regions have requested to use
reserves for specific projects — these total $278,449 and secondly, the NZC Council is
propesing $630,097 to come from Regional Reserves to cover the shortfall in Revenue and
Costs.

* A licence equivalent (LEQ) sets the adult whole season licence as the standard unlt of measure with a value of
one (1) and other categories of licence are amalgamated as adult whole season equivalents in accordance with
their proportionate value of the adult whole season licence. For example, the value of a junior whole season licence
is 20% of an adult whale season licence. Therefore 5 junior whale season licences equal 1 LEQ.

Page 8 of 28
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la 2: Proposed Use of Reserves for 2025/26
Resarves use
Approved to Cover Total
from Shortfall Ressrves
Project Reserves 4.65% Used
Northiand 0 28,085 28,085
Auckland\Waikato 8] 44,451 44,451
Eastern L. Tarawera 8,000 63,041 71,041
Hawkes Bay ndditional Staff $37Kk, Tukituki River $50k 87,000 22,997 109,997
Taranaki 0 19,661 19,661
Wellington 0 38,172 39,172
Nelson-Marlb 0 27,161 27,161
MNth Canterbury Ngai Tahu Reserves spend 39,000 52,728 91,728
West Coast Manawa Energy 33,250 19,510 52,760
Central Sl Fencing 40,000 47,405 87,405
Otago 0 62,808 62,808
Southltand One Officer poesition 41,199 40,730 81,929
NZC only Te Ao Maori Advisor 30,000 74,245 104,245
MNational | 0 88,104 88,104
TOTAL 278,449 630,097 908,546

19. Overall, the major impact on the 2025/26 budget is the costs of implementing the ministerial
review with the implementation costs an increase on baseline funding —for example — the
ongoing establishment of an HR/HS position (§65,000), Governance training ($30,000), Cost
optimisation project ($20,000). Increasing cost for compliance from Maritime have added a
further $20,000 to our Compliance costs.

20. There were several projects that the NZC agreed were important and met the organisational
strategy. These projects included the funding for an HR/HS advisor, continued funding for
RMA, funding for Te Ao Maori governance advisor and salary for a Research coordinator.

21, Tndividual budgets are shown below alongside the previous financial years (both shown as
GST exclusive).

Table 3: Summary of Budgets over last 3 years

Proposed
Mational Budget lLastyear 2023/24 Current 2024/25 2025/26
Northland 581,644 581,107 610,346
Auckland\Waikato 047,234 881,824 966,026
Eastern 1,322,153 1,293,944 1,378,026
Hawkes Bay 476,850 480,624 586,775
Taranaki 420,936 440,501 427,292
Wellington 844,842 830,600 851,300
Nelson-Marlb 596,828 564,125 590,269
Nth Canterbury 1,077,807 1,037,187 1,184,910
B
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est Coast 357,031 366,601 457,250
Ceritral Sl 996,194 598,586 1,070,235
Otago 1,311,787 1,263,967 1,364,978
fSouthland 985,679 949,407 926,370
NZC only 1,290,285 1,280,486 1,643,516
Natignal inc Research | 2,081;800 2,286,361 1,814,715
[TOTAL © 18,300,779 13,255,720 13,972,008

22. The proposed budgets provide for F&G NZ’s cutputs, namely:

(a) Management of sports fish and game populations.

(b) Protection of sports fish and game habitat.

(c) Provision of services to all anglers and hunters, including information on access,
where to fish etc.

(d) Advocacy for the interests of anglers and hunters and F&G councils.

{e) Management of the licencing regime.

) Compliance/law enforcement — ensuring people using the resource have a licence

and comply with the regulations to ensure population sustainability; and

(g) Maintaining the Fish and Game governance structure through the operation of
twelve regional councils and a NZ Council and operating an electoral system to
enable licence holders to elect up to 144 unpaid councillors every three years.

2025/26 licence fee recommendations

Licence fee increase

23. For the 2025/26 seascn, the New Zealand Fish and Game Council is recommending an
increase of 3.2% percentage, which slightly over CPI, to the resident adult whole season
sports fishing licence and an increase of 3.4% for the game bird hunting licences, with all
other resident licence categories increasing upon the standard ratios. This resulls in a resident
adult whole-season sports fishing licence fee of $161, an increase of $5 from 2024/25, and a
resident adult whale-season game bird hunting licence fee of $120, an increase of $4 from
2024/25 and inclusive of a 5 fee for Game Bird Habitat Stamp.

24. The budget based upon these fees requires the use of reserves to the tune of $9068,546.

Maintaining reserves to safegnard operational cash flow

25. National policy requires all Councils to retain 20% of the base budget in reserves. The current
forecast for the 2026 Reserves has but two Councils having at least 21% of the base budget
in reserves.

26. The proposed budgets based on the recommended licence fees would see $908,456 of
reserves used in the 2025/26 year.

27. This level of reserve use and the forecast licence sales ensures no Region falls below the 20%
threshold required for Reserves.

Page 10 of 28
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Table 4: Resorves Forecast as at 31 August 2026 - Based on Flsh 481 and Gama $120
Reorvos Toptp:  Adjusted

Forecsat rogulred Requlred 1o Resores in
Susphis Rerene 0% of  achieve 20% holess |han
Forecast Resorves Aug 2025 1{Deflolt RALIEL] Budget Regervis ' 20% 3100020
Northland 214,033 |z 185,948 122,069 o 1] LES H4R
AucklandWalkato 149,287 (44,451) 104,836 193,205 £8,369 191,205
Eastern 660,651 (71.041] §89,610 275,605 a 583;610
Hawkes Bay 548,535 [109,997) 438,538 117,355 0 436,538
Taranaki 258,546 (19,661 238,885 85,458 0 238,883
Walllngton 410,195 139,172} 371,023 170,260 0 373,828
Nelson-Marlh 94,030 (27,161 66,869 118,054 51,184 118,054
Nth Canterbury 343,326 {91,728) 251,598 236,382 0 251,598
West Coast 256,274 {52,/60) 203,514 91,450 0 763,518
Central SI 511,992 {87.405) 824,587 214,047 4} 824,587
Dtagd 843,547 (62,308) 780,778 272,996 0 7RO77H
Southland 672,820 {81,929) 590,891 185,274 0 590,891
NZCINAT 1,559,678, {192,344 1,367,330 711,646 0 1367339
TOTAL . 5,922,955 (208,547) 504,408 2,794,402 139,554 6,153,961

Savings and efficiencies

28,

29.

30.

3L

32.

33.

1n 2025 The New Zealand Council introduced Zero Based Budgeting for the budget round,
unfortunately not all regions were able to complete it in the short time frame this year,but it
will be fully in place for the 2026/27 Financial year,

This has given a level of visibility over the budgets not seen before and has enabled those
regions that were able to complete it, the ability to fully assess their costs and efforts with a
clear goal of meeting the Fish & Game Organisational Strategy.

Aware of the impacts of continual licence fee increases on the licence helder, Fish & Game
commissioned a report on the effect of price significance on New Zealand fish and game
licences by a USA research company .Southwick Associates (Attached as Appendix 2).

The analysis of our licence increase over many years has shown that licence price increases
does not make a statistically significant impact on demand, but rainfall and temperature have
more of an impact on licence sales in New Zealand.

This report has received positive feedback from fishing and hunting vegulators in the United
States, as they do not do annual increases in fees, preferring to increase occasionally and at
significant dollar increases.

These large price increases correspondingly see a subsequent fall-off in participation
compared to what is evident in New Zealand, which has kept our increases closely aligned to
inflation,

Commitment to protect hahitat

34,

35.

36.

Habitat of adequate quantity, distribution and quality, along with access to it for hunters and
anglers, underpins the extent and availability of not only sports fish and game bird
populations but also indigenous species that depend on the same habitat.

For hunters and anglers, we are selling an experience, but there are other parties that have
control over these habitats, so we need to advocate for hunters and anglers to maintain that
connection to nature and the experience of hunting and fishing. Which has wider economic
and tourism benefits for the local communities where fishing and hunting occurs.

F&G NZ continues to manage its expenditure to ensure value for money and to make changes
necessary to defiver better and more effective projects and services. F&G NZ considers a
dollar forgone in providing for and defending the interests of anglers and hunters has the
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37.

potential to undermine what it has achieved to date, with a compounding negative eifect on
the recreational interests of anglers and hunters.

For each game bird licence sold, a $5 Game Bird Habitat Stamp is purchased, which is
allocated to the Game Bird Habitat Trust. The stamp image is applied to all game hunting
ficences. The net surplus from the Habitat Stamp programme is transferred annually to the
New Zealand Game Bird Habitat Trust Board, which grants funding to create or restore
suitable habitats for game birds and other wildlife.

Research contribution

38.

39.

40.

41,

The aim of F&G NZ research is to ensure that management is based on sound scientific
knowledge of the resource, what affects it, and how it interacts with its environment and other
users. Annual species monitoring, hunter and national anglers’ surveys, and freshwater
ccosystem research are examples of work used by others for water allocation planning,
advancing resource consents and natural resource management generally ThlS research is
publicly available through the Fish and Game website www.

F&G NZ research has contributed towards building and retaining New Zealand’s freshwater
research capability and the consulting and analytical services of vesearch agencies such as the
Cawthron [nstitute and NIWA,

For the 2025/26 year, it is proposed that the research fund will receive an additional $50,000.
However, given that significant research is undertaken through regional operational work
plans, Fish and Game’s actual contribution to research in New Zealand is substantially larger.

Aligned with this is the approval by the New Zealand Council to employ a Research
coordinator. This position was declined in last years funding round, but was approved this
year and will enable NZC to comply with its statutory functions under section 26 of the
Conservation Act.

Additional Changes

42,

43,

44,

The NZ Council is recommending changes to the Whole Season Family licence as described
in Appendix 6. Briefly, they are to adopt the same criteria and definition that the DOC Taupo
Fishery uses, as well as the same family licence to adult whele-season licence ratio that the
Taupo fishery uses (1.5).

Not only will this ensure consistency for licence holders, i.e if they are eligible for Taupo,
they are eligible for the rest of the country. It will also end the current level of discrimination
that exists in Fish & Game Licences, where female anglers (largely listed as the secondary
angler) are unable to fish alone and do not have voting rights in Fish & Game elections.

The DOC Taupo Fishery Family licence definition is:

Family means:
a. one person, or one person and that person’s spouse or parther, and
b. the dependants of that person or those persons who
i, ordinarily or periodically reside with that person or those persons; and
il are aged under 18 years on 1 July; and
c. the grandchildren of that person or those persons, who are aged under 18 years
on 1 July.
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Pariner means: a civil union partner or de facto pariner.

45. A difference for the Fish & Game family licence would be that the age thresholds would be
from 1 October, the start of the Fish & Game fishing year, rather than the Taupo fishing year
start of | July.

46. Overall, this is viewed as a positive change by the New Zealand Council, and it hopes that it
will encourage more women and families to take up fishing. The changes will be closely
monitored to assess any impact on licence sales, but fundamentally, the New Zealand Council
wants to progtess this change because it is morally the right thing to do.

47. Also included for approval is the inclusion of the Awakino River as a sea-run salmon river,
this river flows into the Waitaki River (it is a tributary of the Waitaki). Its omission from the
list of sea~run salmon rivers is an oversight.

48. Tts inclusion would rectify a situation where an angler could harvest their season bag limit on
the Waitaki River and walk a few metres upstream into the Awakino River and fish for
effectively the same salmon, but with a daily bag limit applying. Which has the potential to
lead to increased harvest of this under-threat fishery.

Risk Assessment

49, The NZ Council does not provide a range of options within its recommendation on licence
fees. This is because the adult whole season licence fee is used as a benchmark, and the other
licence fees are applied pro rata from that amount. The recommended fee levels are chosen
carefully to recover the costs attributable to the management of the sports fish and game
resource as explicitly required under the Act while seeking to minimise buyer resistance.

50. The NZ Council has consulted with the 12 regional Fish and Game Councils in
recommending an increase of $5 for fish and $4 for game in the 2025/26 financial year. Based
on the response from regional Fish & Game Councils, the NZ Council approved the proposed
increase in licence fees. Only two councils indicated objection to the licence fee increases
and they were Northland and Central South Island. Fish and Game councillors, in
recommending these fees, have an incentive to ensure the licence fees are kept as low as
possible, as they are imposing them upon themselves as anglers and hunters.

51. We are asking the Minister to note the use of Reserves to cover the shortfail. Historically, if
a region generates more licence sales revenue than forecast, this amount is placed into their
reserves and is not levied.

52. Regional Fish and Game Councils nationally have contact with local iwi over various land
management issues. No specific Section 4 issues have been identified in relation fo this
submission.

53. Regional Fish and Game Councils in the South Island, in accordance with the Ngii Tahu
Claims Settlement Act 1998, maintain a consultative relationship with that iwi.

Financial implications

54. Thete are no fiscal implications for the Government arising out of the proposals in this paper.

Legislative implications

55. Implementation of the recommendations does not require legislative change. Section
26C(1)(e) of the Conservation Act requires the NZ Council to recommend to the Minister an
appropriate fee for fishing and hunting licences, after having regard to the views and
recommendations of Fish and Game Councils on the fee required to recover the costs
attributable to managerment.
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56. Following apptoval, the fees ave published in the Statutory Regulations Series as deemed
regulations and then tabled in Parliament for scrutiny of the Regulations Review Committee,

which may or may not ask the Department of Conservation to report on them.

Next Steps

57. Once you have made your decisions on this paper, the NZ Council will provide them to the
Department of Conservation (DOC) to allow DOC to issue drafting instructions to. When the
new Sports Fish Licences, Fees and Forms Notice and Game Licences, Fees and Forms
Notice have been drafted, DOC will submit the final notices to you for approval.
Parliamentary Counsel Office wilf then publish the notices on its legislation website.

58.

In a separate process, the NZ Council will shortly submit to you for your approval the
annual Anglers Notice which sets out sports fishing conditions, fishing seasons and daily

bag limits,

Appendix 1: Licence Overview

Licence Prices over the last 12 years

FISH- Adult whole season licence fee 2014-2026

Fish Licence % change from

Year Fee previous year $ Increase
2014-15 $  123.00 1.7% $ 2.00
2015-16 $ 124.00 0.8% § 1.00
2016-17 $ 125.00 0.8% $ 1.00
2017-18 $ 127.00 1.6% $ 2.00
0218-19 $ 130.00 24% % 3.00
2019-20 $ 133.00 23% $ 3.00
2020-21 $ 133.00 0.0% $ -
2021-22 $ 137.00 1% 8 4.00
2022-23 $ 145.00 58% % 8.00
2023-24 $ 153.00 55% % 8.00
2024-25 $ 156.00 20% $ 3.00
2025-26 $ 161.00 3.2% % 5.00

o
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GAME- Adull whole seasan licence fee 2014-2028

Game % change from

Yaar Licene Fae previous year ‘b Increase
201415 B 89.00 22% $ 2.00
12015-16 $ 90.00 1.1% $ 1.00
2016-17 $  90.00: 0.0% $ -

2017-18 $ 91.00 1.1% $ 1.00
'2018-19 $ 93.00 22% $ 2.00
2019-20 $ 84.00 11% § 1.00
2020-21 $ 98.00 43% $ 4.00
2021-22 $  100.00 2.0% $ 2.00
2022-23 $  107.00 7.0% $ 7.00
2023-24 $  113.00 56% % 6.00
2024-25 $  116.00 2.7% $ 3.00
:2025-26 $ 120,00 34% $ 4.00

17
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Appendix 2 Southwick Report (attached to email separately)

Appendix 3: List of Existing Designated Waters Fisheries

The following fisheries are recommended to continue as Designated Waters Fisheries:

Appendix 4; List of Controlled Fisheries

Dingle Burn

Greenstone River

Hunter River

Hutunui River North Branch
Hurunui River South Branch
Karamea River

Lewis Pass Fishery

Lochy River

Matakitaki River

Mokihinui River

Nevis River

Oreti River

Pomahaka River

Rangitikei River

Travers River

Waiau Uwha River

Wairau River

Wilkin River

Young River

The following existing Controlled Fisheries are recommended to continue as controlled fisheries:

Clinton River
Ettrick Burn

Greenstone River (upstream of Sly Burn)

Hurunui River North Branch
Hurunui River South Branch
Ohau River

Worsley River.

8
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Appendix 5: List of Recommended Sea-run Salmon Waters

The following Sea-run Salmon Waters are recommended to be defined as Sea-run Salmon

Waters:

The Ashburton River

The Awakino River (a tributary of the Waitaki)

Bells Pond (the Waitaki River irrigation pond at Ross Road)

Bortons Pond (the Waitaki River irrigation pond at Black Point, State Highway
83)

Deep Creek (a tributary of the upper Rangitata River)

Deep Stream (a tributary of the upper Rangitata River)

The Hakataramea River

The Hinds River

The Kakanui River

The Maerewhenua River

Ohapi Creek

The Opihi River

The Opuha River and tributaries

The Orari River and tributaries

The Pareora River

The Rangitata Diversion Race (upsiream of the Rakaia River Road bridge)
The Rangitata River and tribularies

Te Ana 2 Wai (Tengawai) River and tributaries

The Temuka River and tributaries

The Waihao River

The Waihi River and tributaries

The Waitaki River

The Ashley River (downsiream of Ashley Gorge Road)

The Avon River (downstream of the Barbadoes Street bridge)

The Cam River (from the Kaiapoi River confluence to the Smith Street bridge)
The Heathcote River (downstream of the Colombo Street bridge)

The Hurunui River (befow the South Branch confluence)

The Kaiapoi River (downstream of the confluence of the Cust Main Drain)
l.ee Stream

The Rakaia River downstream of the Coleridge Tailrace confluence
Saltwater Creek

Tentburn Cutfall

The Waiau River (downstream of the Hope River confluence)

The Waimakariri River (downstream of the Staircase Stream confluence)
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Appendix 6: Family Licence supporting information

Explanatory note

This NZC considered the below paper and approved Option 2:

Family Licence: preferred option

That the Councik:

Approve Option 2: Modified Implement with Financial Safeguards Beginning
2025/26

Decision Date: 27 Jun 2025

Mover: Barrie Barnes

Seconder: DAVE COLL

Qutcome: Approved

Option 2: Modified Implementation with Financial Safeguards Beginning 2025/26
Approach: Implement changes with pricing adjustments to mitigate revenue risk:
Phase 1 {2025/26 season - immediate):

Change field names to "Adult 1" and "Adult 2"

Require at least one child on the licence

Update licence description for equal fishing rights

Price at same ratio as the Taupd fishery at 1.52 of two adult licences (increase from
current $203 to approximately $245, our current rate is 1.3)

¢ Single email address for 2025/26 only

Phase 2 (2026/27 season):

¢ Individual communications and voting registration

Note: The whole season adult licence fee is proposed to increase to $161, in which case the
family licence would increase to $242.
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Family Licence Modernisation: Feedback and options
New Zealand Fish and Game Council Meeting 175 June 2025

Prepared by: Maggie Tait, Principal Communications Advisor

Kdrero taunaki - Summary of considerations

Purpose
This report summarises regional council feedback on the proposed modernisation of family
licences and presents three options for the New Zealand Council's consideration.

Financial considerations

1 Nil (] Budgetary provision X Unbudgeted
Risk
1 Low Medium ] High ] Extreme

Nga taunaki - Staff Recommendations
That the New Zealand Council:

1. Note the feedback received from regional councils regarding the family licence
modernisation proposal.

2. Note that economic analysis indicates perfect substitution dynamics make expensive
preference studies redundant, as rational consumers will predictably switch to the
lower-priced option offering identical utility.

3. Consider that the revenue impact modelling already represents a worst-case
scenario, with data suggesting many additional household licences are held by adult
children rather than spouses.

4. Consider the three options presented for advancing this initiative.

5, Approve one of the three options for impiementation.

Whakarapopoto - Executive Summary

2. Eleven regional councils provided formal feedback on the family licence
modernisation proposal. While there is general support for the principle of
modernising the licence to be more inclusive, significant concerns were raised about

implementation timing, financial impacts, and the evidence base supporting the
proposal.
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3. Research demonsirates that Fish & Game has reached "carrying capacity” with its
current demographic profile. If women participated in freshwater sports fishing at the
same rate as men (3.6% vs. current 0.4%), licence holders would increase by an
estimated 60,000, significantly boosting participation and revenue.

4. The feedback reveals tension between the public affairs benefits of modernising the
licence structure and concerns about financial sustainability. Staff note that the
reputational benefits of removing barriers to women's participation may outweigh
potential short-term revenue impacts.

5. Comprehensive financial modelling to address all concerns raised would be
expensive and time-consuming, potentially costing $30,000-50,000 and taking 3-6
months to complete.

6. Our licence provider (ESL) has confirmed that minimal changes can be implemenied
during the 2025/26 season, with full functionality following in 2026/27. This phased
approach allows immediate action on discrimination concerns while managing
technical comptexity.

7. No legislative change is required — the Sports Fish Licence Fees and Forms Notice
definitions would need to be updated.

8. Three options are presented for Council consideration, with two options now enabling
implementation to begin in the 2025/26 season.

Takenga mai - Background
9. At Meeling #174, the New Zealand Council considered a paper proposing changes to

the family fishing licence to create a more equitable system and boost women's
participation in freshwater sports fishing. The current family licence structure
designates one person as the "primary” licence holder with full fishing rights, while
the "secondary” licence holder (typically a woman) can only fish with the primary
holder or with children. Only the primary licence holder receives Fish & Game
communications and has voting rights.

10. After consideration, the NZC resolved to consult with regions on amending the family
ficence regulations to allow for:

o Two primary licence holders
o Allow all family members to fish independently
o Both primary licence holders to have equal fishing righis and voting privileges

o Investigate any necessary legislative or regulatory amendments and financial
implications as part of the consultation information package

o Ifthe change is recommended following consultation, monitor financial and
participation impacts over a three-year period, with specific attention to rates
of women's participation

o Promote any agreed changes as part of a coordinated strategy to address
barriers to women's participation in freshwater sports fishing
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11. The proposal was circulated to all regional councils for feedback in early May 2025,
with responses requested by 9 June 2025,

12. These proposed changes align with Fish & Game's R® strategy (recruitment,
retention, reactivation) and the recommendations from the governance review
highlighting the need for increased diversity.

13. Research commissioned by Fish & Game NZ from Dr Stu Hayes and Professor Brent
Lovelock (University of Otago) identified several key barriers to women's participation
in trout fishing:

Lack of representation: Traditional portrayals of fishing as a male-
dominated activity have contributed to a lack of visibility of women in the
sport

Access to resources: YWomen may encounter difficulties accessing
essential resources and support systems, such as equipment, knowledge,
and mentorship opportunities

Cultural and social norms: Deep-seated norms surrounding gender
roles may discourage women from pursuing fishing as a recreational
activity

Lack of women in leadership positions: Limited representation in
goverhance and decision-making roles further restricts women's influence
in the fishing community

Korerorero - Discussion

Summary of Regional Feedback

14. Eastern Fish & Game was supportive, passing a motion to refer the proposal to the
Licence Working Group for consideration, including potential revenue impacts and
category switching.

15. Southland Fish & Game resolved to support the suggested changes to the Family

Licence.

16. West Coast resolved to support the changes to the Family Licence, in particular,
supporting all individuals named on the licence being eligible to fish independently.

17. Taranaki Fish & Game supported the principles and process of reviewing eligibility
ctiteria, providing detailed implementation recommendations including:

Both adults treated as equal licence holders

Single physical magazine per family unit

Review within three years (preferably less)

Adult couples without children can constitute a family licence
Noted potential to increase diversity in councillor pool

18. Wellington Fish & Game supported in principle but with important caveats:

Emphasised that discounting must not cannibalise aduit whole season
licence sales
Supported two adults fishing independently or together at same location,
but NOT independently at different locations simultaneously
Called for clear purpose definition and effectiveness assessment
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e Required menitoring at Year 1 and Year 3 with option to remove if
objectives not met

s Stressed need for clear regulations and education programme

+ Recommended completion of Licence Price Optimisation Project before
implementation

19. Nelson Marlborough supported the principle but raised concerns about:

e Potential financial losses exceeding estimates
e Risk of couples without children switching from two adult licences
e The small sample size of supporting data

o Lack of consultation with current family licence hoiders

20. Otago expressed the strongest reservations, recommending deferral untik:

o Comprehensive financial modelling is completed
e The Licence Categary and Pricing Optimisation Report is received
¢ Taupd implementation data is analysed

e The Licence Working Party provides recommendations

21. Central South Island supported the objective but identified several areas requiring
further work:

e Mare robust financial madelling

e Consultation with current licence holders

e Input from the Licence Working Party

e Development of compliance guidance and change management plans

22. Auckland/Waikato did not support the proposal in its current form, noting:

e The proposal had not been evaluated by the Licence Working Party

e Equity concerns where partnered women would receive reduced fees
while solo mothers would not

¢ Alternative approaches could achieve similar outcomes (e.g., aflowing all
adult licence holders to take two children fishing)

e Changes should be part of the broader licence optimisation process

e Support for Women on the Fly initiatives through workshops rather than
licence changes

22, ESL ({licence system provider) has canfirmed a phased implementation approach is
feasible:

For 2025/26 season (minimal changes):

Change field names from Primary/Secondary to "Adult 1" and "Adult 2"
Make at least one child mandatory

Update licence description text to reflect new equal usage rights
Retain single email address for primary licence holder

For 2026/27 season (full functionality):

s Database structure modifications io recognise two independent licence
holders
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Individual data capture for both adults

Separate communication preferences and voter registration
Decision on individual licence cards

Full system testing and implementation

Key Themes from Feedback

23. Financial concerns dominated the feedback, with multiple councils questioning
whether the $149,501 in additional licence revenue truly represents the switching
risk, as it may include adult children rather than spouses.

24. Process concerns included bypassing the Licence Working Party, rushing
implementation, and not investigating the Taupd experience with similar changes.

25. Equity issues were raised by Auckland/\Waikato, nofing the proposal could create
unfair advantages for partnered women while not helping solo mothers,

26. Alternative approaches were suggested, including:

= A single transferable licence (used by one person at a time)
= Requiring at least one child on the licence

¢ Pricing closer to two adult licences

e Allowing all adult licence holders to take children fishing

Financial Modelling Considerations
28. Comprehensive financial modeliing to address all concerns would require;

e Analysis of current family licence holder demographics
e Survey of existing licence holders' likely behaviour

= Scenario testing of various uptake patterns
e Revenue impact projections over 3-5 years

29. Such modelling would likely cost $30,000-50,000 and take 3-6 months to complete,
Economic Analysis of Switching Behaviour

30. Staff have consulted with economic advisors who note that the proposed changes
create a perfect substitlte product at a lower price point. In economic terms:

= For couples where one pariner holds a Whote Season Adult licence and
the other is secondary on a Whole Season Family licence, the updated
WSF licence offers identical utility at a lower cost

= Rational economic behaviour predicts near-100% switching in such
scenarios

e The only barriers to switching would be fack of information or
administrative friction

31. Given Fish & Game's monopoly position in freshwater fishing licences, there are no
market alternatives that could affect switching behaviour. This simplifies the analysis
considerably compared to competitive markets.

32. Existing market data provides revealed preference information that is more reliable
than expensive stated preference studies. The 2023/24 data shows that only 25% of
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new female licence holders in WSF households were 30 years old or younger,
suggesting many additional household licences are held by adult children rather than

spouses.

33. This analysis indicates that:

» The revenue impact modelling already represents a worst-case scenario
by assuming all additional household licences are spousal

e Expensive preference studies would likely confirm what economic theory
already predicts

¢ Resources would be better allocated to implementation rather than
redundant analysis

Public Affairs Perspective

34, The current family licence structure has attracted criticism as outdated and
discriminatory, particularly from women's angling groups and on social media.

35. Fish & (Game's commitment to diversity and inclusion is questioned when the licence
structure appears to treat women as secondary participants.

36. The reputational risk of maintaining the status quo may outweigh potential revenue
losses, particularly given Fish & Game's need to broaden its support base beyond
traditional demographics.

Options for Consideration
Option 1: Phased Implementation Beginning 2025/26 Season

Approach: Implement immediate changes for the 2025/26 season with minimal system
madifications, followed by full functionality in 2026/27:

Phase 1 (2025/26 season - immediate):

e Change field names to "Adult 1" and "Adult 2" (removing primary/secondary
designation)

» Make at least one child mandatory on the licence

o Update licence description text to reflect equal fishing rights for both aduits

e Retain single email address for this season only

Phase 2 (2026/27 season):

¢ Full database modifications for independent data capture
e Individual communication preferences and voting registration
» Separate licence cards if required

Advantages:

» Addresses discrimination concerns immediately

+ Demonstrates commitment to change without delay

e Provides time for full system development

e Responds to urgency expressed by women's angling groups
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Disadvantages:

e Financial impacts begin immediately
» Requires clear communication about phased approach

Risk mitigation:

» Clear communication about the changes
¢ Monitor switching behaviour from day one
e Use first year data to refine Phase 2

Option 2: Modified Implementation with Financial Safeguards Beginning 2025/26
Approach: Implement changes with pricing adjustments to mitigate revenue risk:
Phase 1 (2025/26 season - immediate):

Change field names fo "Adult 1" and "Adult 2"

Require at least one child on the licence

Update licence description for equal fishing rights

Price al same ratio as the Taup0 fishery at 1.52 of two adult licences (increase from
current $203 to approximately $245, our current rate is 1.3)

» Single email address for 2025/26 only

Phase 2 (2026/27 season).
e Individual communications and voting registration
Advantages:

Immediate action on discrimination issues
Significantly reduces financial risk through pricing
Maintains family focus of licence

Allows phased lechnical implementation
Addresses regional concerns about revenue

Disadvantages:
o Higher price may deter some families
Risk mitigation:
« Monitor price elasticity closely
« Review pricing after one year
« Clear communication about value proposition
« Consider targeted promotions for families

Option 3; Defer to 2027/28 Season Pending Comprehensive Analysis

Approach: Defer implementation to 2027/28 season pending:
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= Comprehensive financial modelling

o Licence Working Party review

« Analysis of Taupd experience

+ Broader consultation with current licence holders

« Integration with licence optimisation process

» Full technical specification development with ESL
Advantages;

= Addresses all regional concerns
e Minimises finarcial risk
o Allows consideration of alternative approaches

Disadvantages:

« Significantly delays addressing discrimination issues
» Risks negative publicity

« Expensive

+ May lose momentum for change

Nga mahinga e whai ake nei - Next Actions
38. Following the Council's decision:
o K Option1 or2:

» Engage ESL to begin development work
« Finalise technical specifications for system changes
« Prepare implementation plan and communications strategy

o If Option 3:

= Commission financial modelling

»  Convene Licence Working Party

= Develop consultation pfan

= Work with ESL on technical requirements specification

39. Regardless of option chosen, staff recommend:

o Clear communication to regions about decision rationale
o Development of monitoring framework for any changes
o Regular reporting on impacts

Conclusion
40. The modernisation of family licences presents a choice between addressing clear
equity issues within a reasonable timeframe and ensuring thorough analysis before
change. While regional councils raise valid concerns about financial impacts and
process, the reputational benefits of modemisation may outweigh these risks.

41, Research clearly demonstrates the significant opportunity cost of maintaining barriers
to women's participation.
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42, Staff note that public perception of Fish & Game as an inclusive organisation
supporting diverse participation is crucial for long-term sustainability. The current
licence structure undermines this positioning and contradicts both the R? strategy and
governance review recommendations.

43. The Council must weigh the importance of thorough analysis against the urgency of
addressing discriminatory structures that demonstrably deter women's participation in
freshwater angling.

Appendix 1

DoC definition

Definitions for licence categories

Family means:
e One person, or ohe person and that person’s spouse or partner; and

e the dependants of that person or those persons who

« ordinarily or pericdically reside with that person or those persons; and

e are aged under 18 years on 1 July; and

¢ the grandchildren of that persen or those persons, who are aged under 18 years on 1
July.

Family licence means a licence that entitles the holder and the holder's spouse or partner and
any member of the holder's family, to take trout within the Taupd District (except at the
Tongariro National Trout Centre) during the 12-manth period, beginning on 1 July and ending
on 30 June, that is stated in the licence.

Senior means a person who is aged 85 years or older on 1 July.

Child means a person who is aged under 18 years on 1 July.

Non-resident means a person who is neither a New Zealand citizen nor a permanent resident
(as those terms are defined in section 4 of the Immigration Act 2009).

Partner means a civil union parther or a de facto partner.

Appendix 2
Implementation Considerations from Regional Feedback

Should the Council decide to proceed with modernising the family licence, the following
implementation recommendations have heen provided by regional councils:

Licence Structure and Administration

= Both adults on the Family Licence to be treated as equal licence holders with
independent use and voting rights (Taranaki)

e Two adults can fish independently or together at same location, but NOT
independently at different locations simultaneously (Wellington)

e Purpose and expected outcomes must be clearly defined for effectiveness

assessment (Wellington)

Single physical mailing address acceptable for both licence helders (ESL)

All names to be clearly listed for compliance purposes (Taranaki)

All children using the licence should be named (Wellington)

Option to remove Family Licence if it doesn't meet objectives (Wellington)
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Communication and Materials

s  Service the ‘family' unit with a single physical magazine rather than individual copies
(Taranaki)

Provide voting papers together in one postage package where possible (Taranaki}
Electronic communications to both adults (Taranaki)

Clear decision needed on whether each person receives a plastic licence card (ESL)
Develop supporting education programme to define purpose and usage (Wellington)
Target promotional material at family groups (Wellington)

System Requirements

s Database modifications to recognise two licence holders under one licence number
(ESL)

» Changes to data entry screens for secondary licence holder details (ESL)

» Management of communication consents and voter registration (ESL)

o Allow children to fish alone using the licence (Taranaki)

Review and Monitoring

Implement with a review clause within three years, preferably less (Taranaki)
Monitor at Year 1 and Year 3 for unexpected results (Wellington)

Monitor switching behaviour and revenue impacts (Multiple councils)

Include in broader licence price optimisation project (Taranaki, Auckland/Waikato)
Complete Licence Price Optimisation Project before implementation (Wellington)
Develop clear compliance guidance (Central South island)

Alternative Approaches Suggested

« Single transferable licence used by one person at a time (Nelson Marlborough)
» Require at least one child on the licence (Central South Island)
o Price closer to two adult licences (Otago)

s Allow all adult licence holders to take two children fishing free (Auckland/Waikato)

Process Improvenients
o Engage Licence Working Party for evaluation (Multiple councils)
e Conduct broader consultation with current family licence holders (Nelson
Mariborough, Central South Island)

e Learn from Taupd's implementation experience {Otago)
e Develop comprehensive change management plan (Central South Istand)

Regulatory Requirements

e Regulations must be very clear for compliance and enforceability (Wellington)
e Make regulations less complex for anglers to understand (Wellington)
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Hon James Meager

Minister for the South Island
Minister for Hunting and Fishing
Minister for Youth

Associate Minister of Transport

05 AUG 2025

Barrie Barnes JMC-583
New Zealand Fish and Game Council

By email: hharnes@fishandgame.org.nz

Dear Barrig,

On 30 July 2025 | signed the 2024-25 Sparts Fishing and Game Hunting Licence Fees and Forms
Notice. | did not approve the proposed fees increase for Sports Fish.and Game Bird licences for
2025/26. This letter provides a rationale for my decision. Please share my letter with Fish and
Game councillors to ensure it is widely understocd why | have declined an increase this year, and
to help support the preparation of fulure licence fee proposals.

The Government has been clear as to its expectations of prudent financial management for Crown
organisations and | would like to reiterate this sentiment to Fish and Game as well. Fish and Game
should demonstrate what it is doing to reduce costs, improve efficiency and appropriately use
available funds before proposing increases in fees for licence holders,

My priority is to make it easier for people to go hunting and fishing. Given the current cost of living
for Kiwis, | do not want to disincentivise anglers and game bird hunters from participating in the
upcoming season due to current financial constraints.

Specific Decisions

| have approved the whole-season family fishing licence definition change to align with the Taupd
fishery family licence. | think this is a great and long overdue amendment to the licence. However,
| cannot support an increase in the licence fee from $203 to $242 on this basis alone. | would prefer
to see a staged approach to incrementally increase the family licence over time to match the Taupo
tamily fishery fee with clear communication to the public from Fish and Game of this approach.

| have not received sufficient evidence or rationale to explain why the non-resident whole season
fishing licence is being increased so much more (approximately 11.1% increase} than the proposed
increase level (less than 3.5%) for resident whole season licences. 1 is important to note the value
of fishing tourisim to the economy. | want to be sure any increase in fees does not aignificantly deter
visitors. | have also not approved an increase in the game bird licence fee. As outlined above, there
is a lack of substantive evidence to support any increase in licence fees for the upcoming season.

Finally, | appreciate that there may be increasing costs for the organisation as part of the
Govermnment's proposed reforms. However, there was not enough information to understand these
additional costs to support the licence fee increase.

Next Year's Process

In the future | would like to meet with Fish and Game to discuss their proposed licence fees for the
Upcoming season ahead of receiving the formal documentation for consideration. | think this would

Privale Bag 1804, Parliament Buildings, Wellington 6160, New Zealand | +64 4817 6830 ! jmeagar@ministers.govtnz
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be a constructive way to share initial views and ask questions and ultimately pave the way for the
swift approval of licence types and fees. We can then work together to manage and progress any
potential changes. '

| look forward to continuing to work tagether to improve angling and hunting opportunities in New
Zealand,

Kind rey

Hon James Meager
Minister for the South Island
Minister for Hunting and Fishing
Minister for Youth

Associate Minister of Transport

Cc Richie Cosgrove — [cusgrove@fishand

Ame.orq, iz

Private Bag 18041, Parllament Bulldings, Wellington 6160, New Zealand | +64 4 817 6830 | [.meager@ministers.govinz
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INTRODUCTION

Section 26 Q(1)(e){ii} of the Conservation Act 1987 requires an Annual Operational Plan be
prepared by each Fish and Game Council. This Plan is the Council’s contract with its
stakeholders and defines the results to be achieved and costs to be incurred for the financial
year,

This Annual Operational Plan is shaped by Taranaki Fish & Game Council’s 5 Year Strategic
Plan which is reviewed annually, and also by the Taranaki Sports Fish and Game
Management Plan 2011

PURPQOSE OF TARANAKI FISH & GAME COUNCIL

The Council is a public entity, created by statute {The Conservation Act 1987) to manage,
maintain and enhance the sports fish and game bird resources of its region, in the
recreational interests of anglers and hunters.

The Council works to achieve this by striving to manage gamebird and sports fish
populations in a sustainable way that also maximises user success and satisfaction.
Fundamental to this is protecting and enhancing the habitat of these species so they can
thrive, as well as setting regulations that protect species sustainability while allowing far
use.

It is also essential Council provides hunters and anglers with the information, tools and
opportunities to readily participate in and successfully utilise these resources.

To best identify and meet the needs of hunters and anglers it is essential that Council
reflects the diversity of licence holders, and this is a key objective of Council over the next
several years.

Council and its licence holders are also part of a much larger community and need to play
their part in terms of health, recreation, conservation and Treaty of Waitangi responsibilities
and including ensuring wider support for hunting and fishing. This is an area of increasing
focus for Council.

OPERATION OF TARANAKI FISH & GAME COUNCIL

The Council currently consists of 7 Councillors who were elected in November 2024.
Councillors are elected three-yearly by fish and game licence holders in the Council’s region
and the next elections will be held in November 2027. The Council meets at least six times
per year to direct the Council’s management and to make its policy decisions.

The Council’s Regional Office is based in New Plymouth. The Council has four members of
staff — a Regional Manager shared with the Wellington Region, Secretary and two Field
Officers.
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4 DIRECTORY

Councillors
Name Locality Home Phone Mobile Phone
Chris Donald (Chairman) Waitara 027 4777518
Alan Flynn (Vice Chairman)  New Plymouth 06 758 9635 027 3246216
Gerard Karalus {National Hawera 027 5902277
Council appointee)
Chris Mattock Stratford 027 5902277
Romon Sargeson Upper Hutt 027 6655990
Rawenata Saunders Manaia 020 40920856
lohn Nancarrow New Plymouth 027 2244432
Staff
Name Home Phone Mohile Phone
Phil Teal Manager 021 859120
Allen Stancliff Field Officer 06 758 7461 027 2639152
Jack Harland Field Officer 0211987129
Jilli Steedman Secretary 021 2700239

NEW PLYMOUTH OFFICE

Unit 3 477A Devon Street East

New Plymouth 4312

P O Box 662

New Plymouth 4340

Phone 06 757 9676

Email astancliff@fishandgame.org.nz

jharland @fishandgame.org.nz

WHANGANUI CONTACT DETAILS

P O Box 4152
Whanganui 4541

Phone: 021 2700239

Email taranaki@fishandgame.org.nz

BANK BNZ, Whanganuli

AUDIT BDO Manawatu, Palmerston North
INSURANCE  Wanganui insurance Brokers, Whanganui

AON New Zealand
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5.

STATEMENT OF OPERATIONAL SERVICE PERFORMANCE

The Operational Work Plan (OWP) outlines the management activities planned for the 2025/2026
financial year that reflect the current regional strategic outcomes. The regional strategic outcomes
reflect the organisation’s strategic outcomes identified by the NZ Fish and Game Council - and are
therefore incorporated into the regional OWP.

OWPs are required under Section 26Q(1){e)(ii} of the Conservation Act 1987.

The strategic priorities are arranged around the following five pillars and provides guidance for
emphasis of actions in the various functional work groupings:

il

Unified and Enduring Organisation
A national and regionally cohesive organisation built on a culture of shared values, trust
and engagement.

Taranaki Fish and Game Council will give effect to this by:
e Having a co-operative agreement with Wellinglon Fish and Game Coundil tc operate with shared
resources (with a view to a formal legal arrangement)
e Implement a regional Communications Plan to communicate with stakeholders

Mana Whenua Connected
Create positive and collaborative relationships with mana whenua to ensure legislative
responsibilities and co-operative intent to manage resources are met.

Taranaki Fish and Game Council will give effect to this by:
e Developing a strategy for effective mana whenua engagement and work proactively with
mana whenua on managing resources of mutual interest

Healthy Species, Habitats, & Ecosystems
A. Sustainable Harvest
Sports fish and game bird populations are monitored to provide information to
support management of continued sustainable wild harvest opportunities.

Taranaki Fish and Game Council will give effect to this by:
e |mplementing a programme of monitoring of trout and game bird populations to ensure
population change is within sustainable limits to define season harvest regulations.

B. Muaintain Habitat (or Where Degraded Improve)

Sports fish and game bird habitats are maintained {or enhanced where degraded)
in order to provide access to a sustainable harvest of the resource for hunters and
anglers.

Taranaki Fish and Game Council will give effect to this by:

e Implementing a programme of monitoring of trout and game bird habitats to ensure
habitat is maintained — or where degraded improved ~ through active management or
proactive advocacy.

C. Access To the Resource is Maintained or Improved
Access to the resource for hunters and anglers is proactively advocated for.

Taranaki Fish and Game Council will give effect to this by:
s Maintaining an inventory of access signage, electronic mapping points for access, and
proactively negotiating access to public land.

T



4. Attract & Retain Licence Holders
Deliver well valued experiences for licence holders by understanding their needs, providing
simple and effective communication, while making fishing and game bird hunting more
attractive to a wider group of future participants.

Taranaki Fish and Game Council will give effect to this by:

o  Undertaking a programme of recruitment and retention of potential and existing participants -
including identifying potential barriers to participation {e.g. supporting novice fishing and hunting
events)

e Implementing a Communications Plan specific to licence holders (or potential licence holders) to
meet their needs for successful participation in the pursuits and providing information on how to
aceess the resource.

5. Public Perception & Legitimacy
Enhancing the social licence to operate of angling and game bird hunting through positive
messaging of natural environment protection, wild food harvesting, and wellbeing
through undertaking outdoor recreational pursuits

Taranaki Fish and Game Council will give effect to this by:
e Supporting social licence campaigns co-ordinated by NZ Council to confirm and strengthen a social
licence to operate hunting and fishing activities.
e Undertaking a programme of activities that create public awareness of the positive outcomes
achieved by Fish and Game and the activities that hunters and anglers undertake.

5.1 Structure of the Operational Work Plan

This OWP is based on grouping eight functional output categories and one input which have been
adopted nationally as the basis for development of regional work programmes. Within each output
category, individual projects are grouped together within project clusters that address key functions.

Reporting on Project Outputs

Completion dates for projects and associated reporting dates are noted for each project where this is
feasible or practical to provide specific, measurable targets for activities. Internal tasks that are
required to keep the organisation operating smoothly may not have specific targets or completion
dates. Council receives regular updates on progress of projects — with a compilation of Annual Project
Reports being presented to the Council on the activities undertaken in the completed Financial Year.

Direct External Costs and internal Resource Allocation

Budgets are developed for each project cluster that reflect external direct costs and internal staff
resources which allows for monitoring of projects for variance of expected resource allocations
required to complete the project.
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APPENDIX A.

TARANAKI FISH AND GANME COUNCIL

BUDGETED STATEMENT OF PROJECT EXPENDITURE,

OVERHEADS AND TIMIE ALLOCATION

FOR THE YEAR ENDED 31 AUGUST 2026

SPECIES MANAGEMENT External | Hours Internal | Income Nett
costs Costs Cost
Population Monitoring
1111 | Fish Population Assessment 500 200 19,686 4,000 16,186
1112 | Game Bird Population Assessment 15,000 320 31,498 46,498
15,500 520 51,185 4,000 62,685
Harvest Assessment
1121 | National Hunter Survey 20 1,969 1,969
1123 | Special Game Bird Season 40 3,937 500 3,437
60 5,906 500 5,406
Hatchery Operations
1141 | Hatchery 10,000 60 5,906 3,238 12,668
10,000 60 5,906 3,238 12,668
Releases
1161 | Kids Fishing Days 6,000 150 14,765 1,500 19,265
6,000 150 14,765 1,500 19,265
Regulations
1171 | Season Regulations 50 4,922 4,922
50 4,922 4,922
Control
1181 | Game Bird Dispersal 2,000 120 11,812 750 13,062
2,000 120 11,812 750 13,062
HABITAT PROTECTION /
MANAGEMENT
Resource Management Act
1211 | RMA Consents 500 49,216 49,216
500 49,216 49,216
Assisted Habitat
1231 | Sports Fish Hahitat Management 100 9,843 9,843
& Enhancement
1232 | Gamebird Habitat Management & 150 14,765 14,765
Enhancement
1233 | Taranaki Hunting & Habitat 15,000 150 14,765 | 15,000 14,765
Projects
1234 | Manganuioteao River Riparian 5,000 5,000
Project
20,000 400 39,373 | 15,000 44,373

(OB




External Hours Internal | Income Nett Cost
. costs Costs
Assessing & Monitoring
1241 | Sports Fish Habitat Monitoring 20 1,969 1,969
1242 | Gamehird Habitat Monitoring 80 7,875 7,875
100 9,844 9,844
PARTICIPATION
Access
1311 | Angler Access 80 7,875 7,875
1312 | Hunter Access 15 1,476 1,476
1313 | Access Permit — Upland Game 5 492 492
1315 | Sighage 200 200
200 100 9,843 10,043
Satisfaction Survey
1321 | Licence Holder Satisfaction Surveys 40 3,937 3,937
40 3,937 3,937
Newsletter & Magazine
1331 | Fish & Game Magazine 40 3,937 3,937
1333 | Regional Newsletter 5,500 100 9,843 15,343
1335 | Web pages / Ezine 4,000 60 5,906 9,906
9,500 200 19,686 29,186
Training
1351 | Angler Support 500 500
1352 | Hunter Support 500 500
1,000 1,000
Club Relations
1362 | Clubs 10 984 984
10 984 984
PUBLIC INTERFACE
Liaison
1411 | Liaison 30 2,853 2,953
1412 | lwi Liaison 6500 60 5,806 6,506
600 90 8,859 9,459
Communication
1421 | Information to clients 100 9,843 9,843
100 9,843 9,843
Advocacy ‘
1431 | Advocacy 500 100 9,843 10,343
500 100 9,843 10,343
Public Awareness
1441 | Hunting & Angling Promotions 3,300 140 13,781 17,081
3,300 140 13,781 17,081

teas|




External Hours Internal | Income Nett Cost
costs Costs
COMPLIANCE
Ranging
1511 j Ranger Management 500 72 7,087 7,587
1521 | Ranger Training 1,600 40 3,937 4,937
1,500 112 11,024 12,524
Compliance
1531 | Compliance 1,000 150 14,765 1,000 14,765
1535 | Diversion 500 20 1,969 1,969
1,500 170 16,733 1,000 17,233
LICENCING
Agent Servicing
1621 | Licence Agent Servicing 500 50 4,922 5,422
1622 | Commission 10,615 10,615
11,115 50 4,922 16,037
COUNCIL
Council Meetings
1721 | Council Meetings 9,500 280 27,5661 37,061
9,500 280 27,561 37,061
PLANNING / REPORTING
Management f Strategic Planning
1811 | Management Planning 100 40 3,937 4,037
1812 | Staff Management 40 3,937 3,937
100 80 7,875 7,975
Annual OWP / Budget / Fee Setting
1821 | Business & Operational Planning 40 3,937 3,937
40 3,937 3,937
Reporting Audit
1831 | OSH 500 65 6,398 6,898
1833 | Auditor 7,076 7,076
7,576 65 6,398 13,974
National Liaison
1841 | Managers / National Office Liaison 100 160 15,749 15,849
100 160 15,749 15,849
TOTAL QUTPUT COSTS 99,991 3697 363,904 25,988 437,907

VO




OVERHEADS

1911 Staff Salaries 274,934
1912 Management Contract 30,000
1915 Kiwi Saver Contributions 8,380
1921 ACC Levy 600
1922 Fringe Benefit Tax 2,640
1923 Staff Training 1,500
1925 Staff Expenses 200
1941 Office Rent 22,300
1951 Office Equipment Purchases <$2,000 500
1953 Office Equipment Maintenance 1,500
1961 Telephone / fax 3,000
1962 Postage 1,500
1964 Stationery 1,000
1965 Photocapying
1972 Subscriptions 800
1974 Bank Charges 150
1975 Petty Cash 300
1976 insurance General 2,000
1981 Field Equipment/PPE Purchases (<$2,000) 2,000
1982 Field Equipment PPE / Clothing replacement 500
1983 Field Equipment/PPE Maintenance 500
1991 Whanganui Vehicle 8,500
1992 New Plymouth Vehicle 8,500
1996 Trailer Side X side 300
1997 Polaris 300
1999 Trailer Hatchery 500
TOTAL OVERHEAD COSTS 372,404
1917 Wellington Fish & Game Admin -8,500
363,904
STAFF HOURS (QUTPUT) 3,697
INTERNAL COST PER HOUR 98.43
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APPENDIX B.

TARANAKI FISH AND GAME COUNCIL

BUDGETED STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 31 AUGUST 2026

TEM
Income

Game Licences (Extrapolated LEQ of 950) @ $116 ($115) less

GBHT Stamp $5 per licence

Sports Fish Licences (Extrapolated LEQ of 1,217) @ $156

Sub Total

Other Income

Species Management

Habitat Protection & Management
Compliance

Admin Contract

Interest

NZ Fish and Game Grant

Sub Total

Total Income

Expenditure

Species Management

Habitat Protection & Management
Angler / Hunter Participation
Public Interface

Compliance

Licencing

Councils

Planning / Reporting

Total Project Expenditure

Other Expenditure
Employee related costs
Other Expenses

Asset Replacement funding
Total Other Expenditure

Totai Expenditure
Depreciation
Surplus (Deficit)

=2

BUDGETED SUM

91,696

165,089
256,784

9,988
15,000
1,000
8,500
7,756
173,367
215,611
472,395

33,500
20,000
10,700
4,400
3,000
11,115
9,500
7,776
99,991

318,524

54,150
372,404
472,395

17,071
(17,071)
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Agenda ltem 12  Strategic Matters

Summary

a. Risk Management Review

Update risk management issues associated with:
s Avian influenza H5N1 Strain (HPAI — High Pathogenic Avian Influenza) ~ no change is risk level

For Information Only

Recommendation/Action
No action is required.

b. lwi Engagement
e Developing a strategic approach to engaging with Mana Whenua and how to incorporate a co-operative process in

decision-making.

For Information Only

Recommendation/Action
No action is required.
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Agenda ltem 13 Policy and Legislation

Summary

a. Arms Act Review

e The Government announced in February 2024 that firearms legislation will be reviewed. This includes rewriting the
Arms Act 1983, transferring responsibility for that act to the Ministry of Justice, and transferring the Firearms
Safety Authority to another department such as the Department of Internal Affairs.

s  Submissions were received on 28 February 2025 and are subsequently being analysed by parliament.

s Public submissions wilt inform draft policy proposals to be presented to Cabinet. These proposals will help shape
the bill, which the Government will draft and introduce to Parliament. There will be another chance to provide
input through the select committee process. The hill is expected to be introduced in late 2025.

b. Wildlife Act Review
There has been no update as to the priority or timetable for the anticipated substantial review of the Act but
confirmation received that DOC are actively progressing this review.

Amendment to the Act: NZ Council is working with the Department of Conservation to remedy the issues that
have arisen refating to disturb and cull autherisations resulting from a recent Environmental Law initative judicial
review case. A select committee item has been presented by DOC to remedy this issue with a proposed Wildlife
Act amendment. Updated authorisations will be provided under s53, s 54 & s56 to regional Fish and Game
Councils by DOC asap.

c. Resource Management Act Review

The Government is taking a phased approach to overhauling the resource management system. The Resource
Management (Consenting and Other System Changes) Amendment Bill (the Bill) was introduced to Parliament
on 9 December 2024 and forms part of what the Government describes as Phase 2 of that workstream. This
phase encompasses targeted changes to the existing system and precedes Phase 3, which will see an entirely
new Resource Management Act.

Phase Three of the Reform was announced by the Government in March 2025 which outlined the formation of
two Acts — Natural Environment Act and Planning Act.

These are designed to have a more consistent approach to dealing with planning and consenting issues by
regional councils, but will become a more permissive approach by using permitted activity consenting.

d. Organisational Policies
Continuing to liaise with NZ Council and regions regarding defining best practice policy for operational and
governance applications.

Regional Policy Development: A list of internal regional policies for development or review is guiding the work
programme,

For Information Only

Recommendation/Action
No Action Required
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/ @g - MINTSTRY OF

, JUSTICE

Teilaroine Titre.

Objectives
The firearms reform programme will deliver a firearms system that:

e imposes controls that protect individuals and the public from fire-arms related
harm

= supports the safe pogsession and use of firearms and other weapons for legitimate
purposes, such as sports, hunting, collecting, and pest control.

Phase 3: Institutionat arrangements for effective and efficient regulation

This involves a review of the Firearms Registry to determine if it is effectively improving
public safety. Phase 3 also involves the transfer of the Firearms Safety Authority, regulator
of the Arms Act, to another department.

Phase 4: A systematic rewrite to modernise the Arms Act 1983

This will involve rewriting the Arms Act to ensure it provides for greater protection of public
safety, reflects best practice, and is fit for purpose.

Now that the public consultation has closed, how might my submission affect how the Act
is changed?

Your submission will help the Government understand where the Act is and isn’t working. Your
thoughts and ideas will feed into an analysis process where the Ministry of Justice will carefully
consider the voices of all communities that could be affected by the rewrite. You will have an
opportunity to provide further feedback on specific policy proposals when the bill goes through
the Select Committee process. This is expected to oceour in late 2025.

When will any changes 1o the Act take effect?

The Government has committad to passing a bill by the end of this Parliamentary term in 2026.
Once the bill has passed, the Government will determine when the changes will take effect.

Was the public consultation on the Arms Act rewrite my only opportunity to have my voice
heard?

No, this is not your only opportunity to have your voice heard. Public submissions will inform
draft policy proposals to be presented to Cabinet. These proposals will help shape the bill,
which the Government will draft and introduce to Parliament. You will then have another chance
to provide input through the select committee process. The bill is expected to be introduced in
tate 2025.

17



Minister’s Arms Advisory Group

The Minister’s Arms Advisory Group (MAAG) advises the Minister on matters that contribute to
achieving the objectives of the Arms Act, in particular, the safe use and control of firearms. The
Ministry of Justice performs the secretariat function.

e Member, Muslim Community Reference Group to the Royal Commission

e Chair, Councit of Licenced Firearms Owners (COLFO)

e Law academic, firearms regulation, University of Waikato

e Expertinfirearms and pest control

e President, Pistol New Zealand; founding member, Firearms Advisory Forum

e Leader in agency response to family violence; advocates safe firearm use for pest
control in Northland

e Doctor with expertise in firearm-related health impacts

e Senior Lecturer, Otago University; Family Violence Death Review Committee

e Co-founder, Gun Control New Zealand
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Agenda Item 14  Health and Safety Report

Summary
a. Consider the Health and Safety Report May 2025 and June 2025,

Regular discussions on Health and Safety topics are undertaken at weekly staff meeting.
No accidents or notable incidents are reported that are required to be brought to the attention of Council.

Review of Health and Safety Policy being co-ordinated by NZ Council.

ﬁor Information Only

Recommendation/Action
Council to move to receive staff report on Health and Safety for May 2025 and June 2025

b. Consider Proactive Actions for Health, Safety and Wellbeing
Options for tracking personnel while in the field have been reviewed.

Developing policy on pragmatic and practical procedures to manage personng! in the field and as lone worker.

For Information Only

Recommendation/Action
Council to confirm a proceed with personal tracking options.

¢. Proposed Changes to Health and Safety Legislation

Government has announced proposals to clarify legislation regarding responsibilities and liabilities for:
e Health and Safety for Board members, and

® |andowners for recreational users.

mr Information Only

Recommendation/Action
No action is required.
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HEALTH AND SAFETY REPORT

Taranaki Fish and Game Council

As part of the commitment to Health and Safety and providing a safe workplace the Taranaki Fish &
Game Council requires at each meeting describing:

1. Implementation and adherence with the Health and Safety manual/policy.

2. Risk Management {identification and treatment) — new issues or hazards that have arisen
and addressed, emergency procedures, dealing with on-site contractors and members of
public,

Risk Management — Or-going issues or hazards

4, Training, and awareness raising programme — information sharing and training of staff and
volunteers,

5. Audits, reviews, and meetings — making sure the planning is implemented

6. HR&S incidents — near misses or injuries sustained, plus updates on past events,

7. Follow up from Council Meeting - Subjects raised under H&S agenda item for staff and
ranger meetings

8. Recommendations

W

Bi-Monthly Update — May and June 2025

. Implementation and adherence with the Health and Safety manuai/policy.

Status
Development of Health and Safety Manual/Policy Manual developed and in use.

2. Risk Management - New Issues or Hazards

Status

Nao items identified

3. Risk Management - On going Issues

Status
Drift Dive/Electric Fishing/Spawning Survey Field Entry/exit points to be identified
Intention Sheets developed for each site
Safe vehicle use All personnel reminded of safe use

practices compliant with road code.
Vehicle Use Policy confirmed.

Safe vehicle All personnel undertake vehicle check on
monthly basis.
First Aid kits for vehicles checked —
update as required.

u



Fire Extinguishers for Office and Vehicles checked Regular mainienance schedule.
inventory maintained.

4. Training, and awareness programme

Status
First aid certificates for field staff Valid for field staff.
Status
Health & Safety Staff Meeting - May 2025 Weekly meetings with feedback sought
and required actions noted.
Health & Safety Staff Meeting — June 2025 Weekly meetings with feedback sought
and required actions noted.
Reviewed Vehicle Inspection Forms for June 2025 Regular checks for updates encouraged.

Any work on vehicle is also encouraged
to be completed and up to safe
requirements.

Review Health & Safety Manual for Council NZ Council reviewing best practice policy
information to refine Health and Safety Policy
Review first aid kits to ensure practical items Reviewed and options considered to
included in kits make up bespoke first aid kits.

Review risk matrix and respanse plans to risk Reviewing risk matrix based on

likelihood of occurrence and
consequence of risk,

6. H&S incidents - Near misses or injuries

Status
No accidents reported Consider proactive actions as arise in
response to near misses.
One near miss reported Traffic incident at intersection — other
driver at fault, good maintenance of
vehicle and awareness of driver

| 7. Foliow Up for Council Meeting — Proactive Measures '

Status

Consider using additional technology such as Agenda item
personal trackers to assist in remote/lone working
situations.

Policy development around use of data to retain
privacy

Action:
Receive Health and Safety Summary Report for May 2025 and June 2025

|20
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Personal Tracking Device Policy - Health and Safety Use

Purpose

This policy outlines the use of personal tracking devices (e.g. GPS-enabled devices or apps) by
statf when working away from the office. The primary purpose is to support the health and
safety of staff in remote or field-based roles.

Scope
This policy applies to all employees required to work alone, in isolated areas, or in higher-risk
egnvironments.

Policy Statement

1. Use of Devices
Personal tracking devices may be issued or used to monitor the general location of
employees during work hours for health and safety purposes onty.

2. Purpose of Tracking
Tracking is used solely to:

o Locate a staff member in case of an emergency or welfare check,

o Monitor safe return from field activities.

o Assist emergency services in response to distress alerts or missed check-ins.
3. Privacy and Data Use

o Location data will not be monitored in real-time unless a safety concern arises.

o Datawill not be used for performance management or disciplinary purposes.

o Access to location data is restricted to authorised personnel (e.g. Health and
Safety Officer or Chief Executive).

o Datawill be retained only as long as necessary for safety purposes and in line
with privacy legistation.

4. Consent and Communication
o Staffwill be informed of when and how tracking is used.
o Staff must consent to the use of tracking devices prior to deployment.
o Training will be provided on the use and purpose of the devices.

5. Opt-Outor Concerns

o Staff may raise privacy concerns or request alternative arrangements where
appropriate.

o Any misuse of tracking data will be treated seriously and may result in
disciplinary action.

Review
This policy will be reviewed annually or as required to ensure it remains fit for purpose and
respecls employee privacy.

|24,



Remote Field Work Monitoring and Reporting Policy

Purpose
To ensure the safety and wellbeing of staff undertaking remote or field-based activities through
appropriate communication, monitoring, and emergency response procedures,

Scope
This policy applies to all employees engaged in fieldwork where they may be working alone, in
isolated locations, or outside mobile coverage.

Policy Statement

1. Pre-Field Activity Requirements

o Staff must complete an electronic Intenti
» Location(s) of work
= Estimated return time
»  Communication methgEs"

x  Emergency contacts

4, Overdue Responses

o |fastaff member fails to check in:

= Immediate attempts will be made to contact them via all availabie
channels.

» |f contact cannot be made within the designated time, the situation will
be escalated following the Emergency Response Plan, which may
include local search or emergency services notification.

5. Privacy and Respect

(25

m before departure, including:




Tracking and monitoring are strictly for health and safety purposes.
Data is not used for performance or disciplinary purposes.

Monitoring devices and software will be used transparently, with staff fully
informed.

6. Responsihilities

0

Review

This policy will be reviewed annually or after a

N

Field staff: Complete intention forms, carry required devices, and follow check-
in protocols.

Office-based monitors: Acknowledge check-ins, log overdue statuses, and
escalate concerns as per protocol.

Managers: Ensure staff are trained in pro
equipment is maintained.

and devices, and that

incidentto e effectiveness.
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Agenda ltem 15  Species Management

Summary

a. Anglers’ Notice
Confirm conditions in the Anglers' Notice confirmed by the Minister for Hunting and Fishing

Information Only

Recommendation/Action
No action required

b. Research Update

A brief report on research undertaken on:
1. Trout — Native Fish interactions
2.  Modelling trout spawning habitat

For Information Only

Recommendation/Action
No action required
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NEW ZEALAND

Fish & Game New Zealand Submission

Date: 3 July 2025

File reference:

Minister for Hunting and Fishing

Subjeet:

ANGLERS NOTICE FOR FISH AND GAME REGIONS 2025

Action Sought:

Approval of the draft Anglers Notice for the 2025-2026 Season.

Deadline: The Anglers Notice is to be approved by Friday I8 July 2025 and gazetted by
Thursday 31 July 2025, or carlier if possible, to allow for the publication in
sufficient time of the sports fishing regulation guides.

Paper Type: Risk Assessment: Level of Risk: F&G Priority:

Statutory Negative public or political | Low High
reaction to regulations.

Coniact for telephone discussion (if required)

Name Position Telephone

Richard Cosgrove Acting Chief Executive (mob) 021 646 245

Ros Connelly Policy Advisor (mob) 027 733 5076
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ANGLERS NOTICE FOR FISH AND GAME REGIONS 2025 2

Executive Summary

1.

The purpose of the Anglers Notice is to set out the conditions under which a licence holder may fish
for sports fish in a particular area. Each regional fish and game council is responsible for
recommending sports fishing conditions, bag limits, closed waters and other details in its own region.
The First Schedule of the Notice provides for fishing conditions common to all regions.

All changes proposed are unlikely to be controversial and mostly involve adjusting:
. Season length,

. Daily bag and size limit.

. Permitted methods and authorised tackle.

. Fishing boundaries.

. Addition of trial Controlled Fisheries areas.

LU = o T

A larger suite of changes are being requested by the Auckland/ Waikato and Central South Island
regions. In both these cases the net effect of the proposed changes is to increase fishing opportunities
and simplify the rules, The Auckland/ Waikato region is proposing & consistent two trout daily limit,
which is a reduction for some rivers. However, this is accompanied by the opening of additional
rivers for fishing opportunitics.

Notth Canterbury and Central South Island are proposing to reduce the sea-tun salmon season bag
limit from 2 fish to I fish. This reflects the collapse of the sea-run salmon population, necessitating
the adoption of ‘severe’ population management policies,

The draft Notice has been considerad by the Department of Conservation,

The New Zealand Fish and Game Council (NZ Council) endorses the need for consistency and
simplified conditions applied across all Fish and Game Council regions. Work has been undertaken
by NZ Council staff this season to provide this consistency in the formatting of the regulations across

all Fish and Game Councils.

Pages 3 to 5 provide further detail to this one-page summary,
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ANGLERS NOTICE FOR FISH AND GAME REGIONS 2025 3
Recommended Action
Tt is recommended that you:

Minister’s decision

(a) Approve the attached Anglers Notice for Fish and Game Regions 2025 (ves /4rdy
by signing and dating the last page of that Gazette Notice.

(b) Note that once signed, the NZ Fish and Game Council office will (noted)
arrange for the Notice to be published in the NZ Gazette.

e __;_éawc'

4

/
L

PRy ST P O L R T S A R T LR C

;Ff.an James Meager
Minister for Hunting and Fishing

Richie Cosgrove
Acting Chief Executive Officer
New Zealand Fish and Game Council




ANGLERS NOTICE FOR FISH AND GAME REGLONS 2025 4
Purpose

1. This paper seeks your approval of the 2025-2026 Anglers Notice for the 12 Fish and Game Council
regions throughout New Zealand (except for the Chatham Islands and for fishing in the Taupd Fishing
District) for the Fish and Game sports fish season from 1 October 2025 to 30 September 2026.

Background

2. Under section 26R(3) of the Conservation Act 1987, regional Fish and Game Councils are required to
prepare anglers notices for the New Zealand Fish and Game Council (NZ Council) to consider and
recommend to the Minister of Conservation, As soon as practicable after a notice is approved by the
Minister, the NZ Coungil is required to publish the notice in the Gazette and regional Fish and Game
Councils must make copies available for sale to the public.

3. The purpose of the Anglers Notice' is to set out the conditions under which a licence holder may fish
for sports fish in a particular area. The notice identifies the conditions applicable in each of the 12 fish
and game regions relating to:

a. Size and limit bag for any species of sports fish.

b. Any open or closed season in any specified waters in the area for any particular sports fish,

c. Any requirements, restrictions or prohibitions on fishing tackle, methods, or the use of any
gear, equipment, or device.

d. Hours of fishing.

. Handling, treatment or disposal of any sports fish,

4. An Anglers Notice may also declare any waters within the area of jurisdiction of the Fish and Game
Council to be fisheries experimental waters, and to make provision for the protection of fish in those
waters for fish research purposes®.

5. The sports fish season traditionally opens on 1 October and runs through to 30 September of the
following year. Some high-country fisheries traditionally do not open until the first Saturday in
November. The length of season varies between waters within regions, but a large number are open all
year round. Some waters are closed to angling after 30 April and others after 30 June. A winter only
licence is also available for the period 1 April to 30 September.

6. The two main methods of spotls fishing for trout and salmon (referred collectively as salmonids) are
fly fishing and spin fishing.

a. Fly-fishing can be divided into several different methods according to the techniques used.
'The two main divisions are Wet Fly and Dry Fly fishing with artificial flies (usually made with
bird feathers and thread) that mainly imitate insects or beetles - the simple difference being
that a wet fly sinks and a dry fly floats.

b. Spin fishing, or thread lining, is fishing with lures (metal or plastic) that imitate small fish.
The equipment used is different as the spinning lures are heavier than an artificial fly and are
cast with a thread line rod and reel.

c. Other forms of sports fishing (usually more popular with junior anglers) include using natural
bait or dough on weighted naked hooks.

d. Coarse fishing is another form of sports fishing and targets the non-salmonid listed species in
Schedule 1, Freshwater Fisheries Regulations 1983 — Perch and Tench in all Fish and Game
regions of New Zealand, and Rudd only in the Auckland/Waikato Fish and Garne region. The
most popular methed is float fishing, using a float attached to the line and a long pole or rod,
which when the line is cast out the float will sit at the surface of the water,

! Section 26R(4) Conservation Act 1987
2 S26R(5)

215



ANGLERS NOTICE FOR FISH AND GAME REGIONS 2025 5

7

The full list of sports fish species contained in Schedule 1 of the Freshwater Fisheries Regulation 1983
is: Brown Trout, Rainbow Trout, American Brook Trout ot Char, Lake Trout or Char, Atlantic Salmon,
Quinnat ot Chinook Saimon, Sockeye Salmon, Perch, Tench, Rudd (found or taken in
Auckland/Waikato Fish and Game region) and any hybrid of such fish.

Comment

8.

10.

Most Fish and Game regions have made no or minor changes to the Anglers Notice for the 2025-2026
season. The large majority of alterations are related to annual date changes for those seasons which
traditionally start on a Saturday.

Two regions have permitted the use of scented ertificial lures in spin fishing waters, which now means
that seven out of 12 Fish & Game regions recognize this activity. Scented soft baits are highly effective
lure for anglers targeting trout in some waterways and when fished with the correct technique can
potentially improve catch rates and overall satisfaction. Scented soft baits that are designed to imitate
bait fish function as spinners when actively fished, albeit with a scent attractant

NZ Council staff have made a small number of system changes to ensure consistent terminology is used
between regions. The names of a number of rivers or lakes have been corrected in several instances to
bring them in line with common useage or due to Treaty settlements ete/

Sea~-Run Salmon

11

12,

14,

The sea-run salmon population has been of concern for a number of years, This is likely due to a
combination of environmental factors in both the freshwater and marine environment.

In response to the reduction in spawning numbers, the North Canterbury and Central South I[sland
regions agreed a 2021 threshold management strategy which linked spawning population size to the
fevel of harvest conirol required and season bag size to be applied. When the population dropped into
the ‘severe’ category a | fish maximum season bag limit (for individuals and family licences) would
be applied.

. The final sea-run salmon spawning population estimates was confirmed on 01/07/2025 at 900 fish

between the Waimakariri, Rakaia and Rangitata /Rakitata rivers and places the population at less than
1,200 fish and in the ‘severe’ population management band. In accordance with the threshold
management strategy, the North Canterbury and Central South Island Councils have confirmed the
season bag limit of 1 fish.

The following graph shows the results of the spawning population monitoring, overlaid with the

threshold management bands, Although 2025 has not been plotted on this graph the dotted line
anticipated that severe management restrictions were likely to need to be imposed.

2l
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Summary

15. Specific changes are sel out below:

First Schedule Changes e No changes

Second Schedule Changes

Northland | = No changes _
Auckland/Waikato e Fxpanded bait fishing waters from 9 rivers to 49 and opened

65 additional streams for year-round fishing.
e Two trout daily limit across the region for all rivers and

lakes.
Eastern e No changes
Hawke’s Bay e No changes
Taranaki * e Minor changes allowing for scented artificial lure use,

prohibition on the use of fish from other waterbodies as bait
and the transfer of water from other waterbodies — both for
biosecurity reasons. Simplification of daily bag limits

Wellington o Minor changes to simplify rules including increasing the
bag limit to two fish per angler per day on the Hokowhitu
(Centennial T.agoon). Change of spelling of Tauwharentkau

River,
Nelson/Marlborough | e No changes
West Coast e Minor changes to simplify catch limits on Rough River,
North Canterbury s Minor changes to Lake Blackwater and Winding Creek to

start the season a month earlier.

=
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o Reduction of sea~run salmon season bag limit from 2 fish to
1 fish

CsI e Introduction of a winter season for lake Opuha/ Gpiiaha

= Permission to use a portion of fish as bait, excluding trout,
salmon and fish ova

e Allowing for scented artificial lure use

o Explicit prohibition of the use of any feed pellets used for
the rearing of trout and salmon as bait

o All waters of the Ahuriri River catchment to have an open
season from 1 November to 30 April with 2 trout daily bag
limit and fly and spin methods permitted.

e Introduction of the an open season for the Awakino River/
te Awakinonui from | November to 30 April

e Designate the Awakino River/ te Awakinonui as a sea-run
salmon water. Introduce a sea-run salmon fishing season
from | November to 31 March with fly and spin methods
pennitted.

e Infraduce a daily limit of max 1 Brown trout at Lake
Alexandrina

e Introduce a 2 sports fish bag limit for upper Ohau River,
Wairepo Arm and Kelland Pond.

e Reduction of sea-run salmon season bag limit from 2 fish to

_ 1 fish
Otago e Minor changes of place names
Southland o Minor changes to correct errors in season dates at

Brightwater Spring and Mataura River
¢ Lake Manapouri rules simplified and dates updates

Cost Implications

16.

The compliance costs of the proposed changes to the 2025 Anglers Notice are considered by Fish and
Game to be minor. Fish and Game rangers responsible for compliance and law enforcement are funded
through Fish and Game annual budgets. The proposed changes are not expected to impose any costs
on the Department of Conservation or other public agencies.

Consultation

17.

Each regional Fish and Game Council is responsible for determining the fishing conditions, bag limits,
closed and open waters and other details in its own region. They all carry out formal and informal
consultations with clubs or at public meetings of interested people. Agreement on any changes for the
coming season is reached at a regional Fish and Game Council meeting conducted as a public forum.
This agreement is then conveyed to the NZ Council for its consideration and endorsement as a draft
notice to the Minister.

 Auckland/ Waikato and Central South Island, who are proposing a larger set of changes, both

conducted extensive consultation exercises. Anglers in these regions were consulted via website, Reel
Life Newsletter, Spring Flyer, and direct email. 199 submissions were received on the Auckland/
Waikato proposal and 39 on the Central South Island proposal. Other regions conducted smaller
consultation exercises going directly to Angling clubs and/or putting information up on social media.

2\S
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19. The draft notice has also been considered by the Department of Conservation, The Director-General
of Conservation is represented at NZ Council mestings and local Departmental staff are involved in
the formulation of recommended conditions.

20. Comments by Department officials about previous Notices noted inconsistencies in layout and
terminology. As a result, efforts have been made to rectify many of these inconsistencies, within the
federation framework, and this will continue to be a driver in the preparation of uniform content.

Section 4 of the Conservation Act

21. Regional Fish and Game Councils in the South Island, in accordance with the Npdi Tabu Claims
Settlement Act 1998, maintain a consultative relationship with that Iwi. All Regional Fish and Game
Councils have contact with local iwi over various land and habitat management issues. No specific
Section 4 issnes have been identified with this submission.

Risk Assessment

22. The proposed changes are not significant for this season. Therefore, the risk of negative public or
political reaction to the recommended actions is low. The reaction to the reduction in salmon bag limit
may be met with disappointment, though most will understand the rationale. The conversation around
hatchery release is likely to be rekindled.

Legislation

23, Section 26R of the Conservation Act requires Fish and Game Councils through the New Zealand Fish
and Game Council (NZ Council) to prepare an annual Anglers Notice and recommend such notices
for approval by the Minister. As soon as practicable after a notice is approved by the Minister, the NZ
Council is required to publish the notice in the Gazelte and Regional Fish and Game Coungcils are fo
make copies of notices available for sale to the public.

Legal Correctness

24. This year’s Gazette Notice is based on previous years. The NZ Council has made its own check of this
Notice, The format of the notice has previously been confirmed as suitable and has been considered
by Department of Conservation officials.

Attachment

» Copy of the draft Anglers Notice for Fish and Game Regions 2025 attached for your signature (on
the last page), if approved.
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Update: Mapping suitable trout spawning habitat

Adam Canning
4" of August 2025

Since the 1970s, trout management has shifted from reliance on hatchery releases to a stronger focus
on protecting key spawning habitat to support sustainable wild fisheries. Surveys in the late 20th
century mapped baseline spawning areas, but comprehensive monitoring across afl river reaches
remains impractical due to the difficulty of detecting redds and the vast extent of stream networks.
Trout spawning success is influenced by multiple habitat factors, including gravel size, siltation, water
temperature, flow depth and velocity, and macroinvertebrate availabitity. Both brown and rainbow
trout have similar spawning requirements, though they differ slightly in timing, which helps reduce
competition. Given these constraints and ecological dependencies, predictive modelling of suitable
spawning habitat provides a practical approach to identifying priority areas for protection and
management. The aim of this work is to support the development of spatial models to identify suitable
trout spawning habitat nationally.

Spawning observation data has been progressively collated across the country, with additional
observations currently being coltected during the May-October spawning season. A Bayesian
predictive model was developed using key habitat and flow variables to estimate the probability of
trout spawning across all mapped river segments. The model performed well, providing both
probability estimates and associated uncertainty (early view below). However, limited data coverage
in some areas reduces confidence in predictions for those regions. As new data becomes available
through ongoing fieldwork, the model will be updated to improve accuracy and spatial coverage.
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Agenda ltem 16  Habitat Advocacy and Management

Summary
a. Regional Planning advocacy

Horizons Regional Council have paused work on reviewing their Regional Plan changes - timetable to complete the Plan
Change revision for public netification has been officially put back to September 2027 (originally December 2024 deadline}.

Hearings for GWRC Natural Resources Plan (Regional Plan) PC1 have been paused by the GW Regiona} Council — this was
one of the few remaining "active’ hearing processes for Regional Plan updates but has been put on hold mid-process..

Taranaki Regional Council have made the decision to pause with the consultation process for reviewing the Regional Plan
with a view to notification in 2026.

Taranaki Regional Council is developing positions on undesirable/desirable fish in relation to fish passage.

b. Resource Consent advocacy

TLAs within the Horizons region boundaries have been discussing consistency in management approaches and funding
models. This is concurrent to Government initiatives and approaches to municipal water management. Near final
arrangements are listed attached.

¢. Habitat Enhancement Projects
Advice provided to support applications to Game Bird Habitat Trust - staff to act as referee where appropriate.

For Information Only

Recommendation/Action
No action required.
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PCE submissions on Resource Management national direction

28 July 2025

The Commissioner recently provided three submissions to the Ministry for the Environment on
proposed changes to various National Policy Standards relating to freshwater, the primary
sector, infrastructure and natural hazards. In offering his suggestions, concerns and
amendments, the Commissioner issued a clear warning:

“Our stop-start approach to policy development is not just a significant barrier to making
progress on environmental outcomes, but a realt turn-off for many people who wantto geton
with improving things.

“This latest round of consultation is having a ‘chitling effect’ on farmers and kaitiaki across New
Zaaland who are losing faith in decision makers, and causing deep frustration for councils who
have been stuck in an ongoing loop of reform for 15 years.”

He warns against making changes to national policy direction documents to achieve “guick
wins” and instead advises that a coherent approach is needed to ensure enduring reform.

S YR




Water Management Services - Territorial Local Authorities

Requirements to submit a plan to the Department of Internal Affairs by 3 September 2025 -
delivery of drinking water, wastewater and stormwater services

If a joint option pursued then this requires signing a Commitment Agreement, preparing a joint

Water Services Delivery Plan, and negotiating key terms for the new CCO.

>

District/City Region Preferred Configuration Confirmed
Council = Configuration
New Plymouth District | Taranaki - SIAND ALONE 22 uly 2025
Council
Stratford District Taranaki STAND ALOMNE 24 June2025:
Council _ -~
South Taranaki District | Taranaki STAND ALONE 21 luly 2025
Council
Ruapehu District Horizons JOINT: Ruapehu / Whanganul 9 July 2025
Council
Whanganui District Horizons JOINT: Ruapehi / Whanganl 15 July 2025
Council m
Rangitikei District Horizons JOINTE Palmerstan Narth / 22 May 2028
Council Rangitikel ! Horowheanua (- as
Imany councils inthe Horlzons!
region as possible,)

Manawatu District Horizons STAND ALONE 15 May 2025
Council |
Horowhenua District Horizons JOINT: Palmerstan North / 4 June 2025
Council Rangitikel / Horowhenta
Palmerston North City | Horizons JOINT: Palmerston North / 4 June 2026
Council Rangitilel / Horowhenua
Tararua District Horizons JOINT: Taratua f Masterton / 11 lune 2025
Council Carterton / South Wairarapa
Masterton District Greater JOINT; Tararua / Masterton / Conlirn proposal 20
Council Wellington | Carterton / 5outh Walrarapa August 2025 -
Carterton District Greater IOINT: Tatarua [ Masterton / 22 May 2025
Council Wellington Carterton / South Walrarapa I
South Wairarapa Greater JOINT: Tararua / Masgterto BMay 2025
District Councit Wellington Carterton / South Wallatapa N
Kapiti Coast District Greater GTAND ALONE 27 May 2025
Council Wellington
Porirua City Council Greater JOINT; Rorirua / Upper Hutt/ Hutt/ | 26 June 2025

Wellington Wellington/ Greater Wellington
Upper Hutt City Greater JOINT: Porirua / Upper Hutt/ Hutt! | 38 June 2025
Council Wellington Wellingtan/ Greater Wellington
Hutt City Council Greater JOINT: Porifua / Upper Hutt/ Huttr | 27 June 2024

Wellington | Weltington/ Greater Wellington _
Wellington City Greater JEINT: Parfiua f Upper Hult Hutt? | 26 June 2025
Councit Wellington Wellington/ Greater Wellington
Greater Wellington Greater JOINT: Parirua / Upper HUtt/ Hutt/ | 23 May 2025
Regional Council Wellington Wellington/ Greater Wellington




Agenda Iltem 17  Participation

Summary
a. Information to Clients

e  2025/2026 Fish Season Magazine articles prepared
e E-Newsletter — weekly Hunting Season updates
b. Licence Holder Engagement

o No specific activities undertaken during this period.

For information Only

Recommendation/Action
No action required.

~24.



Agenda Item 18  Public Awareness/Communications

Summary
a. IwiEngagement

Undertook electric fishing survey for piharau/lamprey with local iwi at Opunake

b, Public Awareness

s Contributions to early season press releases.

¢. Communication

Communications to licence holders as required.

d. Promations

No specific promotions during this period

For Information Only

Recommendation/Action
No action required.
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Agenda Item 19 Licence Sales & Licence Management System Performance

Summary

a. Fish Licence Sales Update — until 30 June 2025
e Licence Sales Report for 2024/2025 Fishing Season YTD
Confirmation of licence sales indicating YTD — comparison with previous year.

A LEQ sales down to previous year 18% (1,187 c.f. 1,007),
A Total Number of Sales of licences up on previous year 22% (2,336 c.f. 1,914)

For Information Only J

Recommendation/Action
Council move to receive Licence Sales Report for 2024/2025 Fishing Season YTD (30 June 2025)

b. Game Licence Sales Update — until 30 June 2025
e Licence Sales Report for 2025 Game Season YTD
Confirmation of licence sales indicating YTD — comparison with previous year.

A LEQ sales up on previous year 7.3% (1,064 c.f. 992)
4 Total Number of Sales of licences up on previous year 8.8 % (1,216 c.f. 1,136}

For Information Only j

Council move to receive Licence Sales Report for 2025 Game Season YTD (30 June 2025)

¢. Licence Management System — May 2025 and June 2025

The Licencing Operational Group overview the performance of the Licencing Management system outlining;
e Noissues with continuity of service

e  Alist of bugs and fixes required under agreed contract.

e Completing requirements of development phase of contract

Each regional Fish and Game Council is a signatory to the agreement for ESL to provide services to manage electronic licence
sales (Public on Line and Agent on Line) and data capture. This contract is valid until 31 August 2025 — with a right of

“renewal for two years. Consideration to scoping and developing an RFP for the next iteration of the Licence Management
System and associated support software — which may include: CRM function {customer relationship management software),
digital licence, Fish and Game App.

For Information Only

Recommendation/Action
Council move to receive the update report from the Licencing Operational Group for contract
management of provider of services to manage the licensing platform and database
management.

d. Licence Price Optimisation Research
The project report is attached.

For Information Only
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Monthly Performance Report — Licence Management System

June 2025
EXECUTIVE SUMMARY

A. Licence System Performance

Total number of licences sold in the period: 3350 with 650 sold by Agencies

System Availability: 100% uptime vrs KP1 99.9%

B. Licence System Maintenance

1.

Bug Fixes and Improvements.

No fixes or improvements were made during the month.

Booking System Improvements.

No further changes were made to the Booking system.

Updating Customer Contacts:

Received updated customer contact details from Hothouse with these changes applied
to the licence holder’s details.

Licence Holder deduplication:

No system wide deduplication update was applied in the month.

C. System Development

1.

Booking Systems: Change to introduce “Beats” for game bird hide booking is planned for
release later in the year

Family Licence: Planning to implement required changes to the Family Licence is
underway for completion by September 1%,

D. Business Services

1.

6.

Call Centre Activity: A total of 127 telephone and email support requests were received
during the month. 34 of these calls were received as general enquiries from the public.
Response times: All support requests responded to within SLA. 17 voicemail messages
{unanswered calls) were received. Calls received within business hours were responded
to within 1 hour. 31 requests received over the weekend were responded to on the
following husiness day.

Invoicing Agents: Agent invoices reconciled and dispatched on or before June 10th and
within SLA. 3™ Party Accountant reviewed and confirmed compliance.

Licence Delivery Process: Sent Hothouse monthly client contact list.

Licence Refunds and Canceliation: 1 x POL refund was processed within the month. 3 x
Cancellations were processed.

Variable Charges: Invoices raised for recovery of ABCorp card services.

E. Contract Performance

1. System Upgrade: MVP completed. The 2-year extension out to 31% August 2027 has
been signed.
2. System Development: Changes required for a family licence are in progress.
3. Business Services Function: Compliant with KPls
4. Scoping Additional Functionality:
Report by ESL Ltd Report for Fggﬂ%‘f Report Date: 8t July 2025
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a. Preparing to implement changes necessary to the Family Licence to be affected
by September 1%, 2025.
b. National regulations to be attached as a PDF to licence purchases.
5. BIN Bash Fraud Attacks: An attack was detected on Saturday 21* June that resulted in an
automated temporary country block being applied. The block was removed early June
24%  No service complaints were received.

~

Fish ’*
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= 38




DETAILED REPORTING

A. Licence System Performance
1. Total number of licences sold in period

Licence Type Number Sold
Fish Licences 2{12&,_?2{125 2773
 Game Licences 2025 577 -
Desighated Water Licences 0
Salmon Endorsement Licence 0

2. System Availability

System Availability — uptime 100% vs. SLA objective of 99.9%
System Availability is obtained from a third-party monitoring service {Pingdom).

Availability is calculated as (Total available hours 24hrs x days in the month) — (down
time) / {Total available hours) expressed as a %

System Reliability

= Browser support is up to date.
= Underlying Microsoft technology is scheduled for upgrading to the latest levels
during July 2025.

Variance Explanation: SLA compliance requirements exceeded.

B. Licence System Maintenance

1.

2,

3. Updating Customer Contact Details:

C. System Development

Bug Fixes and Improvements:
I No improvements were made to the system in June.

Removing Duplication:
e The last Auto de-duplication was undertaken on May 27th

e Received updated customer contact details from Hothouse with these changes
applied to the licence holder details in the Licence System.

1. Salmon Licence Endorsement: Business as usual
2. Designated Waters Licence: Business as usual
3. Booking Systems: Business as usual
4, Continuous Improvements:
a. System Improvements:
— ~
Report by ESL Ltd Report for Fg;ﬁf Report Date: 8" July 2025
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Undertaking the necessary changes required to support the Family licences
needs, including the changes that will need to be completed by ABCorp to
manage licence issuance.

b. Booking Systems:
Change to introduce “Beats” for game hird hide booking is planned for release
later in the year.

Business Services

1. Call Centre Activity: A total of 127 support requests were received via telephone, email
or voice mail. Note: we have increased the number of categories to provide improved
understanding of the support reguests received.

a. 34 requests were identified as “Public Misc” which are general enquiries seeking advice,
some of these enquiries are passed to the Regions for their action.

b. 31 Requests were received over weekends.

c.  Any Licence related complaints are referred directly to the Region concerned.

Category of Engulry Contacts
Agent Query

Bureau Communication

Buy A Licence

Cancel/ Refund Request

Change of Address

Customer Regional Office Telephone Enquiry

Habitat Stamp 15
Invoice Enquiries

Licence Re-issue

BT W R e

License Delivery 1
National/Regional Office Correspondence 22
POL Customer Support 1
Public Misc 34

Purchase Order
Referred to region

Returned Mail 3
Taupo Enquiry 3
Voicemail B 17
Grand Total 127

2. Response times:

a. All unanswered calls go to voicemail.

b. 17 voicemail calls received and responded to within 1 hour or next business day
if received after hours/weekends.

c. Emails were responded to within 24 hours with an average response of 4 hours
50 min not including requests received over a weekend.

d. Requests received over the weekend/public holidays are responded to on the
next business day.

-

Tahsr
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3. Inveicing Agents:
a. Agent invoices dispatched on or before 10th of June and within the 10-day SLA

KPI.
h. Allinvoices reviewed by an independent accountant.
4, Licence Delivery Process:

Liaison with external providers:
Hothouse Communications
s Monthly report on follow-up contacts {(de duplicated) supplied.
= ABCorp
& Family licence changes and impact on card production and mailing
requirements.

5. Licence Refunds and Cancellation:
s Refunds — 1 x POL refund was processed.
n  Cancellations—3
v Re-lssues—0

6. Variable Charges:

Invoices provided for ABCorp card services to recover card processing fees.

D. Contract Performance
a. System Upgrade:
i.  MVP development is completed and in operation
ii. Designated Waters development is completed and in operation
iii.  Sea Run Salmon development is completed and in operation.

b. System Development:
Working on implementing the changes required to support the Family
Licence.

c. Business Services Function:

Call Center Response Time

Agent Invoicing

Liaison with external providers

Licence refunds and Cancelations

000

Variable Charges E‘I
b

d. 2-Year Extension to the Licence System and Business Administration Services
Agreement: The 2-year extension out to 31 August 2027 has been signed.

e. BIN Bash Fraud Attacks: An attack was detected on Saturday 21% June that
resulted in an automated temporary country block being applied. The block was
removed early June 24™. No service complaints were received.

~F/ " =
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C. System Development
1. Boaking Systems: Evaluating the introduction of Game Bird bookings using similar
“Beat” concept that is used for Fishing waterways.
D. Business Services
1. Call Centre Activity: A total of 426 telephone and email support requests were received
during the month. 202 of these calls were received as general enquiries from the public.
2. Response times: All support requests responded to within SLA. 14 voicemail messages
{unanswered calls) were received. Calls received within business hours were responded
to within 1 hour. 51 requests received over the weekend were responded to on the
following business day.
3. Invoicing Agents: Agent invoices reconciled and dispatched on or before April 10th and
within SLA. 3™ Party Accountant reviewed and confirmed compliance.
4. Licence Delivery Process: Sent Hothouse menthly client contact list.
5. Licence Refunds and Cancellation: 5 x POL refunds were processed within the month. 35
Cancellations and 10 reissue requests were processed,
6. Variable Charges: Invoices raised for recovery of NZ Post charges and recovery of ABCorp
card services.
E. Contract Performance
1. System Upgrade: MVP completed. The 2-year extension out to 317 August 2027 has
been agreed with the Extension Agreement to be signed by the National CEO.
2. System Development: Booking system improvements were introduced in April with
three further changes 1o be released in May.
3. Business Services Function: Compliant with KPls
4. Scoping Additional Functionality:
Investigating the introduction of Game Bird hide bookings for Lake Ellesmere.
5. BIN Bash Fraud Attacks: ANZ and Paystation notified ESL that over the period April 7th to
April 18th the Fish and Game Licence system was subjected to multiple fraud attempts in
Report by ESL Ltd Report for Fﬁ%ﬂ% Report Date: 7 May 2025

Monthly Performance Report — Licence Management System

April 2025
EXECUTIVE SUMMARY

Licence System Performance

Total number of licences sold in the period: 25,240 with 16,634 sold by Agencies
System Availability: 100% uptime vrs KP| 99.9%

. Licence System Maintenance

1. Bug Fixes and Improvements.
Six minor improvements were made on 9" April

2. Booking System Improvements.
Three further improvements will be made in May.

3. Updating Customer Contacts: Received updated customer contact details from
Hothouse with these changes applied to the licence holder’s details.
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the form of BIN Bash attacks. All the fraudulent transactions were managed by
Paystation with no material impact on Fish and Game.

DETAILED REPORTING

A. Licence System Performance
1. Total number of licences sold in period

2 Licence Type _7Nu—[nber Sold
Fish Licences 2024/2025 7626
Game Licences 2024 o 5 -
Game Licences 2025 _ 8 17,794
Deggnated Water Licences 263
Salmon Endorsement Licence 64 n

Note: 15,120 Game bird licences were sold by Agencies.

2. System Availability
System Availability — uptime 100% vs. SLA objective of 99.9%
System Availability is obtained from a third-party monitoring service (Pingdom).

Availability is calculated as (Total available hours 24hrs x days in the month) — (down
time) / (Tota! available hours) expressed as a %

System Reliability

s Browser support is up to date. |
= Underlying technology is at supported versions. |

Variance Explanation: SLA compliance requirements exceeded.

B. Licence System Maintenance
1. Bug Fixes and Improvements:
The following minor improvements were made on April gth,
I.  Mobile screen formatting issues: Mailing Address message not wrapping
. Issue Date of asset being updated when pending payment is corrected.
ll.  Ensure that the 'consecutive' days display correctly
V.  Additional Licences YTD and YTD by agency reports 'YTD' determination is

fixed
V.  Error message displayed after using the “Update Payment Status” button
VI. Ifthe time zone is set to a zone behind NZT the display days are now
correct.
o
Report by ESL Ltd Report for E&E{ Report Date: 7h May 2025
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2. Removing Duplication:
e Auto de-duplication was undertaken on April 30th.
3. Updating Customer Contact Details:
e Received updated customer contact details from Hothouse with these changes
applied to the licence holder details in the Licence System.

C. System Development
1. Salmon Licence Endorsement: Business as usual
2. Designated Waters Licence: Business as usual
3. Booking Systems: Business as usual
4, Continuous Improvements:
a. System Improvements:
Six minor improvements were made on April 9. No new development
undertaken.
b. Booking Systems:
Several refinements are to be made to the booking system for release on May
14™ These changes will limit bookings to consecutive days. We will also
introduce a simple re-runable report allowing us to see the number of times the
“Book” button is clicked on the Waterways Booking page, by date and Waterway.

Business Services
1. Call Centre Activity: A total of 426 support requests were received via telephone, email
or voice mail.
a. 202 requests were identified as “Public Misc” which are general enquiries seeking
advice, some of these enquiries are passed to the Regions for their action.
b. 51 Requests were received over weekends.
Any Licence related complaints are referred directly to the Region concerned.

Request Categary Number of Reguests
Agent Misc 25
Buy A Licence 9
Change of Address 15
Duplicate Payment 1
FNG duplication Report .28
Habitat Stamp 76
Licence Re-issue 21
National/Regional Office Correspondence 30
Public Misc 202
Refund Request 4
Remittance Advice 6
Returned Mail 2
Bureau Communication 1
Lost Licence 3
Salmon Endorsement Query 1
Customer Regional Office Telephone Enquiry 1
~Taupo I_En_quiry - 1
Grand Total 426
epoit by ESL Ltd Report for ..fa2c, Report Date: 7 May 2025
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We have been reviewing the catagorisation of support requests and especialty “Public Misc”.
A revised report will be introduced on June 1% with the updated report being available in
July.

2. Response times:
a. All unanswered calls go to voicemail.
b. 14 voicemail calls received and responded to within 1 hour or next business day
if received after hours/weekends.
¢. Emails were responded within 24 hours with an average response of 7 hours
7min. Noting that Easter and Anzac Day support requests are included in this
calculation.
d. Requests received over the weekend/public holidays are responded to on the
next business day.
3. Invoicing Agents:
a. Agent invoices dispatched on or before 10th of April and within the 10-day SLA

KPI.
b. Allinvoices reviewed by an independent accountant.
4, Licence Delivery Process:

Liaison with external providers:
= Hothouse Communications
= Monthly report on follow-up contacts (de duplicated) supplied.

5. Licence Refunds and Cancellation:

» Refunds -5 x POL refunds were processed.

»  Cancellations — 35

= Re-lssues—10
Variable Charges:

<

Invoices provided for NZ Post recovery of charges and ABCorp card services.

D. Contract Performance
a. System Upgrade:
i, MVP development is completed and in operation
ii.  Designated Waters development is completed and in operation
iii.  SeaRun Salmon development is completed and in operation.
b. System Development:
Evaluating the introduction of Game Bird Hide bookings for Lake Ellesmere.

o
Report by ESL Ltd Report for &2 Report Date: 7 May 2025
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C. Business Services Function:

Call Center Responseime

Agent Invoicing

Liaison with external providers

Licence refunds and Cancelations

Variable Charges

& oo o of

d. 2-Year Extension to the Licence System and Business Administration Services
Agreement: The 2-year extension out to 31 August 2027 has been agreed with
the Extension Agreement to be signed by the National CEO.

e. BIN Bash Fraud Attacks: ANZ and Paystation notified ESL that over the period
April 7th to April 18th the Fish and Game Licence system was subjected to
multiple fraud attempts in the form of BIN Bash attacks. This form of attack is
intended to confirm the status of stolen credit card data which the bad actors
have acquired from the internet. One licence was successfully purchased, which
was cancelled. All the other transactions were managed by Paystation with no
material impact on Fish and Game.

=

-

it e
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Executive Summary

Introduction

This report uses 2006-2024 license sales data provided by the New Zealand Fish and Game Council to
model the effect of price on four selected fishing license types, as well as the game bird hunting
license. These were all licenses that account for a significant amount of revenue plus had sufficient
years of sales data necessary to develop reliable price models. The goal was to determine the expected
impact of price hikes on license sales in terms of units and dolfars. Each model was verified as reliable
by using it to predict the actual, known number of licenses sold given the conditions that existed each
year. The final models all proved accurate in their ability to project sales, with the exception of the
Loyal Senior license which proved not possible based on limited data.

Overview of Results

Price changes do not appear to have affected sales of any of the five selected licenses. The demand for
licenses has remained stable even considering inflation. Therefore, revenues after future price
increases can be expected to increase proportionatly with any price changes, as fong as they are within
the range of past price changes which by policy generally mirrors inflation and were never greater than
9.6% during the study period. For example, a 5% increase in the price of the Whole Season Adult
fishing license should result in a 5% increase in revenue from that license.

Table E1 below shows the estimated effects of price hikes for each license modelled and the overall
reliability for each model in its ability to report the effects of price changes. Price effects for four of the
five models were positive but also statistically insignificant. Being ‘statistically insignificant’ means the
effect of price on overall sales cannot be determined reliably by the models. In essence, price has not
impacted sales in recent years. It is rare and generally illogical for sales for any item to increase when
price goes up, such as seen for the Whole Season Family Fishing model. This could happen, for
example, if the price for alternative licenses increased at times more than the Family license, or if the
public’s demand and preference for this license has increased over time, which appears to be the case
per the model’s output. Whatever the reason, there is likely another factor correlated with license

= = e i D
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prices that drives up sales as the actual price has increased. The actual reason is not known and open

for discussion.

Table EL. Expected Price Effects on License Sales

Whole Season Adult Fishing

Winter Season Adult Fishing
One-Day Fishing

Whole Season Family Fishing

Game Hunting

The results are not statistically

+228.3 N
significant
The results are not statistically
-46.4 o
significant
+462.3 The results a-re |.'1(‘)t statistically
significant
The results are statistically reliable, but
+136 . .
not considered reliable
114.4 The results are not statistically

significant nor reliable
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Introduction

This analysis uses historical fiscal-year sales data through 2024 provided by the New Zealand Fish and
Game Council for New Zealand resident game bird hunting and fishing licenses to determine if changes
in license prices have a significant effect on the number of licenses sold each year.

The forecasts are based on models often referred to as ‘estimated demand equations.” The models, or
demand equations, express the quantity of an item sold (numbers of each specific license type)asa
function of its cost {license price) and other variables that help to explain yearly variations in license
sales. License prices are the key prediction variables that are under the control of policy makers in New
Zealand. The effects of changes in license prices on the number of licenses sold can then be used to
determine whether revenues generated by license sales will increase or decrease in response to price
changes. Separate models were produced for five different types of licenses for which an adequate
sales history was available. A sixth was tested —the Loyal Senior — but too few years of data were
available.

The accuracy of each equation used to predict license sales was examined by comparing the historical
estimates produced by the demand models to actual sales for the years in the study period.

Methodology

Modelling the Demand for Licenses

Estimated demand equations portray the statistical relationship between the quantity of licenses sold,
the price of a license, and the other variables that may influence license sales. In addition to the price
of a license, other variables also affect license sales in any given year and are included in the models to
help isolate the influence of license prices. A variety of economic and socioeconomic variables were
tested in the development of the models, including population, per capita income, unemployment and
employment data, and the price of fuel. Weather data were also used in the model. For statistical
efficiency, fewer explanatory variables are preferred, and in the case of most licenses modelled in this
study a small number of variables including the price of the objective license and long-term trends in
sales along with up to three or four additional variables were adequate to achieve statistical reliability.

For each license, the final model was achieved through an iterative process where multiple
combinations of variables were tested to find the combination that produces the greatest overall

L = = S —— N
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statistical reliability and explanation of the effects of price on sales, if possible. All dollar values in the
models were adjusted for inflation and converted to real dollars. The inflation-adjusted prices
represent the true cost of licenses in relation to other goods and services at the time as well as to
other economic variables in the models.

The demand modelling process was taken in several steps. This iterative process involved consideration
of many sets of variables which could affect the license sales throughout the year. The price of the
licenses was the only variable in which direct, intentional manipulation was possible. Other variables
that were considered and were beyond direct managerial control were those related to weather
conditions {rainfall and temperature}, as well as those that reflect economic or social conditions,
including but not limited to fuel costs, building consents, and population.

Five regression models were used for each set of variables considered for each license type. These
regression models were,

o Linear

e Stepwise
® Ridge

° Lasso

e Elastic

No single method was favoured during the process, but each was run for every set of variables, and the
Mean Absolute Error (MAE), Root Mean Squared Error (RMSE), and R2 values were used to determine
the ‘best fit’ or most reliable model, which was then used to determine significance of the price
variable. In some cases, the removal of variables reduced the goodness of fit within the MAE, RMSE,

R2 values and increased P-values, but reassured the significance of the remaining variables. In no cases
was price determined to have a significant effect on license demand and have a logical coefficient
demonstrating the price/demand effect expected from increased cost.

Al dollar values used in estimating the demand equations were adjusted for inflation to account for
relative prices compared to other goods and services at the time. Figure 1 shows an example of the
difference between nominal and inflation adjusted prices. The general season fishing licenses have
risen 70% in price from $90 in 2006 to $153 in 2024. However, adjusted for inflation, the price is
effectively only 8.4% greater over this period. This means the New Zealand Fish and Game Council’s
buying power, based on license revenues, has risen 8.4% since 2006. The chart shows how the real,
inflation adjusted price has changed less over time compared to the nominal price. From 2020 to 2022,

- _— S R T2
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this trend reversed given higher-than-usual inflation rates, causing the Council’s real buying power to
decline, likely based on inflation growing faster than the ability to adjust prices.

Figure 1. Nominal and Real Inflation-Adjusted Price of the Season Fishing License
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Presentation of Sales and Revenue Projections

The results presented in the next section for each license include an explanation of the most significant
variables found during the model building process, as well as a chart explaining the model which best
fits the true volume of license sales each year. For each license type, price was found to be either an
inﬁgnﬁmantvaﬁabkabythernodemngrwocessorhaveaniHogkaleﬁectontheHcensesde&lnthe
instances in which price effect was illogical, the price variable coefficients were positive, indicating that
an increase in price would increase sales, an extremely unlikely effect. lterations of variables were
tested to determine the best fit models. In some cases, variable values were available only through
2022. Models were run with these variables through 2022, with others through 2024, to determine if a
longer period would affect the significance of price along with the variable combinations. This did not
correct the issues of insignificance or illogical positive price coefficients. Even the presence of local
area licenses were tested using ‘dummy variables’ but their presence did not impact the effect of price

L e g = R e

Southwick Associates | PO Box 6435 m Fernandina Beach, FL. 32035 m Office (904) 277-9765
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on overall sales. More commonly than price, external and uncontrollable variables had significant
effects on license demand, such as rainfall and temperature.

Results

Demand equations were estimated for four of New Zealand’s fishing licenses and the game hunting
license. The fishing licenses were the adult whole season, family whole seascon, one-day, and adult
winter season licenses. Price changes do not appear to affect demand for any of the five selected
licenses. As a result, revenue from each license can be expected to increase proportional to any future
price increases as long as they are in the range of the past price increases included in the study period
which were never greater than 9.6%. For example, a 5% increase in the price of a license can he
expected to result in a 5% increase in revenue from that license.

Table 1 shows the liner model coefficients, as well as the p-value, for the price of each of the licenses.
The table also notes the disqualifying factors, which made the price effect either statistically
insignificant or illogical for each model. P vaiues over 0.05 indicate the effect of price on sales is
statistically insignificant. lllogical models are those that show price might have a positive effect on
sales, which defies common sense. This result can happen when models are statistically insignificant,
which means the true effect of price cannot be determined by the model and the output is no more
than a guess by the statistical model,

Tahle 1. Price Varlable Disqualification by License Type

Whole Season Adult Fishing 228.3 0.062 X

X
Winter Season Adult Flshing: 4639 |D.081 K
One-Day Fishing 462.3 0.179 X X
Game Hunting -114.4 0.255 X
* Linear coefficient
Southwick Associates | PO Box 6435 m Fernandina Beach, FL 32035 m Office (904) 277-9765
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Fishing Licenses

Whole Season Fishing

Predictive models were run for the whole season fishing licenses using both the limited-variahle set
from 2006 to 2024, as well as an expanded variable set from 2006 to 2022. The expanded variable set
provided better fit models with the Linear model being the best fitting, though Lasso and Elastic Net
models proved to be nearly as close. Neither the 2024 data set nor 2022 data set indicated price
significance when predicting licenses sold. Figure 2 below shows the license sales predicted by the
linear model versus the true number of licenses sold from 2006 to 2022. This model explained ~86% of
the variance in the data and was a good fit with 5.15% average deviation from actual license sales
through the period.

Figure 2. Actual vs. Predicted Sale of Whole Season Fishing Licenses
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Comparisons of models created using the same set of variables across the same period are shown in
Table 2 below. Comparisons of Mean Absolute Error {MAE) and Root Mean Squared Error, as well as R2
helped determine the best fit model.

Tahle 2. Whole Season Fishing License Model Comparisans

2099.01

Ridge 1599.74 0.8502

Lasso 1450.94 1956.84 0.8579
Elastic 1452.48 1957.76 0.8581
Linear 1432.13 ‘193656 0.8591
Stepwise 1540.51 2027.65 0.8455

While not all were found to be statistically significant, the variables contributing to the bet fit linear
models were availability of local licenses, season license price, fuel price during peak season, average
rain during peak season, average temperature during peak season. Price was found to be a significant
variable for this model at a minor level, but the estimated coefficient was determined to be positive,
which is illogical. The best interpretation is price has a very low level of effect on license sales. Table 3
shows the variables which contributed to the models as well as their coefficients and significance.

Explanation of Variable Codes
e d_local: availability of local license (dummy variable, 0 or 1)
e p_season: price of a season fishing license
e av_rain_peak: average rainfall for the peak season of given year
e av_temp_pecak: average temperature for the peak season of given year
e Fuel_peak: average fuel price during peak fishing season of given year

Table 3, Whole Season Fishing License Model Variables

(Intercept) 38527.07 3914888  0.984 0.346

‘d.focall Frihad 3427 3632 0004 4
p_season 228.30 109.89 2.078 0.062 *
Fuel_peik 905 41500 2064 0083 *
av_rain_peak -17.25 9.78 -1.764 0.105
av_temp_peak -2319.63 325388 1029 0326

Ceefficient significance threshald *** = 1%, ¥* = 5%, * = 10%.

= i

Southwick Associates | PO Box 6435 m Fernandina Beach, FL 32035 m Office (904} 277-9765
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Winter Fishing

Figure 3 below shows the predicted values of the linear model against the true number of licenses sold
each year from 2006 to 2022. The mode! was trained on variable data from 2006 to 2022. Shown are
the predicted licenses sold through 2022 based on the values provided by the model. While the model
was able to follow the trends in license sales using the variables provided, price was not shown to be a
significant variable within the model. The model explained ~90% of the variance in the data. The model
was a reasonably good fit with 5.25% average deviation from the true license sales over the period.

Figure 3. Actual vs. Predicted Sales of Winter Fishing Licenses
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Through the iterative process the values shown in below were used to determine which model would
provide the best fit for the data available. The linear model produced a low MAE value along with a
high R? value. The second-best fit model by MAE was the Ridge model, which for the purposes of this
exploration, showed the same variable significance as the linear model.

- s

Southwick Associates | PO Box 6435 m Fernandina Beach, FL 32035 m Office (904} 277-9765
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Table 4. Winter Fishing License Model Comparisons

162.07 211.09 0.9135

Ridge

Lasso, 146.86 187,86 10,9299
Elastic 146.71 188.05 0.9297
Linear 146,96 187,29 ‘0.9302
Stepwise1 146.96 187.29 0.9302

Significant variables in this model were determined to be availability of the local licenses, and the
average temperature during the peak fishing season, October-April. For this madel, the estimated
coefficient for the price variable was negative, indicating a logical price/demand effect, but the p-value
suggested that the price has an insignificant effect on the licenses sold. Table 5 below displays the
coefficients for the variables considered in the linear maodel highlighted above.

Explanation of Variable Codes
o d_local: availability of local license (dummy variable, 0 or 1}
e Build_Hom: home dwelling huilding consents
e EndYear: Trend variahle
e av_temp_peak: average temperature for the peak season of given year
e p_winter: price of a winter license

Table 5. Winter Fishing License Model Variables

(Intercept) -116200.00 63350.00 -1.835 0.094 *

d_local “112900 270000 4179 0002 N
Build_Hom -0.04 0.02 -1.723 0.113

Cadveat 6628 3281 200 0068 *
av_temp_peak -564.60 201.50  -2.802 0.017 **
P_winter 4635 2414 1922 0081 *

Coefficient significance threshold *** = 1%, ** = 5%, * = 10%.

! Stepwise selection in this project was used to add variables in a linear model until the variables included produces the
lowest AiC value. For the winter, ane-day, and family fishing licenses stepwise selection produced a model with the same
variables included as the linear model.

———r e

Southwick Assaciates | PO Box 6435 m Fernandina Beach, FL 32035 m Office {(904) 277-9765
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Day Fishing

Figure 4 below shows the values predicted by the linear model vs. the true number of licenses sald
back to 2010, the years for which data were available. Models were run from 2010 to 2022, as well as
2010 to 2024 with a limited set of variables. The model created with variables available through 2022
was deemed to be more accurate. This linear model explained ~97.5% of the variance in the data. The
model was a very good fit with 2.2% average deviation from the true license sales over the period.

Figure 4. Actual vs. Predicted Sales of Day Fishing Licenses
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Although the model did prove to a be a good fit to the true data, the price variable was not found to
have a significant effect on the license sales. Below in Table 6 the goodness of fit for each model
created is shown with the best fit iteration shown by combination of variables.

Flastic 406.45 500.82 0.9871
Linesr 385.05 49325 0.9874
Stepwise 385.05 493,25 0.9874

Southwick Associates | PO Box 6435 ® Fernandina Beach, FL 32035 m Office {904) 277-9765
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Both Linear and Stepwise regression models performed the same when goodness of fit tests were run.
The price of day licenses was not found to be significant, and also had a positive coefficient, leading to
an illogical effect on the license sales predictions. The hest interpretation is price does not affect sales,
as long as price changes are within the bounds of price hikes experienced in recent years. Tahle 7
shows the variables used in the model as well as their significance and estimated coefficients.
Significant variables were shown to he the availability of local license, peak fuel price, building
consents, and average rainfall during peak season.

Explanation of Variable Codes

o p_day: price of a day license

e d_local: availability of local license (dummy variable, 0 or 1)

o Fuel_peak: average fuel price during peak fishing season of given year
o Build_Hom: Home dwelling building consents

e av_rain_peak: average rainfall for the peak season of given year

Table 7. Day Fishing License Model Variables

({Intercept) 21660.00 1353000  1.601 0.160

p_day 462,30 30380 1522 0.174 |
d_local -6358.00 2314.00 -2.747 0.033 **
Fuel_peak 46,75 1731 2701 0.036 “*
Build Hom -0.01 0.00 -2.248 0.066 *
av_rain_peak 0.54 014 3778 0.009 =+

Ceefficient significance threshold *** = 1%, ** =5%, * = 10%.

Southwick Associates | PO Box 6435 m Fernandina Beach, Fl. 32035 w Office (904) 277-9765
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Family Fishing

When modelling family fishing licenses, several models were found to fit similarly, but all models had
price coefficients that were illogically positive in value. The linear model was chosen to demonstrate
fit. The ridge model was much closer to true values in some cases but was off by greater margins when
all values were inaccurate. The fit of the models was not improved by utilizing the variable data
available through 2024. The comparison of the best fit linear model with the true license sales is seen
in Figure 5. This linear model explained ~76% of the variance in the data. The mode! was a reasonably
good fit with 4.47% average deviation from the true license sales over the period.

Figure 5. Actual vs. Predicted Sales of Family Fishing Licenses
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Table 8 below shows how closely the models fit the data compared to each other. The linear model
was chosen based on the lower RMSE and greater R2 values.

Southwick Associates | PO Box 6435 m Fernandina Beach, FL 32035 mw Office (904) 277-9765
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Table 8. Family Fishing Licenses Model Comparisons
IP—— e

Ridge 917.69

1264.38 0.7076

lassa 762.51 963,75 nAaz4
Elastic 757.58 967.23 0.8214
766.57 962,88 o826
Stepwise 766.57 962.88 0.8226

In this model, price was shown to be significant, but the positive coefficient made the model illogical,
again insinuating that a rise in price would contribute to additional license sales. Table 9 shows the
estimated values of the model variable coefficients as well as significance. Significant variables were
proven to be population of adults 18 to 64, fiscal year as a trend variable, and license price {though the
coefficient proved illogical).

Explanation of Variable Codes

e p_fam: price of a family license

e EndYear: Trend variable

e Av_rain_peak: average rainfall for the peak season of given year
o Popl8to64: adult population age 18 to 64

Table 9: Family Fishing License Model Variables

{Intercept) ~2230000.00  645900.00  -3.453 0.005 *F*#
p_fam 136.00 5470 2486 0028 **
EndYear 1147.00 33410  3.432 0005 ***
pop18to6a -0.03 0.01 -3.863 0002 *¥*

Coefficient significance threshold *** = 1%, ** = 5%, * = 10%.

Southwick Associates | PO Box 6435 m Fernandina Beach, FL 32035 m Office (904) 277-9765
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Hunting Licenses

Game Hunting

When modelling game license data, there were nearly twice as many years’ worth of data to use in the
modelling process. With the pricing approach held constant, this being the increase in price to match
inflation, this additional data allowed the price effect to be measured over a much longer period.
However, price did not prove to be a significant variable in this mode! either. Using other variables, a
reasonable model was achieved. Figure 6 shows the linear model predictions along with the true
license sales. This linear model explained ~57% of the variance in the data. The model was a good fit
with 2.6% average deviation from the true license sales over the period.

Figure 6: Actual vs. Predicted Sales of Game Licenses
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Table 10 compares the models created with the game license variables. The linear model was seen as
the best fit across all measures,

Table 10: Game License Model Comparisons

889.40

1163.39 0.5951

idge
Lasso B62.25 113899 0.6102
Elastic 861.36 1138.03 0.6109
Linear 796,64 110370 0.6314
Stepwise 875.72 1159.08 0.5935

While price was not found to have a significant effect on the number of licenses sold, Table 11 below
shows the variables used to create the best fit model for the data. The variables show to be most
significant were peak season average temperature, consumer price index, and residential building
consents. The latter, for building consents, indicates that the more construction projects begun, the
fewer game licenses sold, which is to be expected.

Explanation of Variabie Codes

e p_game: price of a game license

o Peak Temp: average temperature during peak fishing season
o Fiscal_Year: Trend variable

e Res_Build: all residential building consents during a given year

Table 11: Game License Model Variahles

(Intercept) -678800.060 260700.00 -2.604 0.015 **
pgame -114,40 9819 1165 0255 |
Peak_Temp -735.40 528.60 -1.391 0.176

Fiscal Year 36680 13620 2692 0012
Res_Build -0.15 0.04 -4.268 0.000 **x*

Coefficient significance threshold *** = 1%, *¥* = 5%, * = 10%.

Southwick Associates | PO Box 6435 m Fernandina Beach, FL 32035 m Office (904) 277-9765



Agenda Item 20  Operational Summary

Summary

Summary of activities undertaken in May and June 2025

Nothing material required to be highlighted

For Information Only

Recommendation/Action
Council receive staff report on Operational progress to 30 June 2025
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Agenda ltem 21 Financial Reports — Income Statement and Financial Transactions

Summary
Confirmation and clarification of financial reports -

Income Statement and from 1 September up to end june 2025 (2024/2025 Financial Year to date).
a. Profit/Loss Statement to 30 June 2025
Nothing to highlight
h. Balance Sheet as at 30 June 2025
Nothing to highlight
¢. Capital Expenditure Considerations

Nothing to report

For Information Only

Recommendation/Action
Council move to receive Financial Statements for Year-to-Date for the 2024/2025 Financial Year —
Profit & Loss and Balance Sheet as at 30 June 2025,

SIS



Profit and Loss For Council

Taranaki Fish and Game Council
For the 10 months ended 30 June 2025

SEPT 2024-JUN 2025 OVERALL

2025 ¥TD BUDGET BUDGET VARIANCE VARIANCE %
Revenue

Licence Income

Fish Licence Income 159,349 116,385 130,769 42,964 37%

Game Licence Income 102,519 103,471 103,471 (as2) L -1% \!,

Less Commission and Fees (9,350) {7,808) (9,370) (1,542) & 20% b

Total Licence Income 252,518 212,048 224,870 20,470 190
Grants 136,823 209,098 209,098 (52,275) 25% b
Interest Received 1,488 7,526 9,032 6,038 ¥ -80%
Other Income 40,456 8,897 24,688 aLsse 4 155% B
Wellingion Fish & Game Council 231 - - 231 49 o
Hatchery income 3,239 - - 3,239 ‘P S
Interest Term Deposit 3031 12,134 - - 12,13 4 - -
Gross Profit 456,888 437,569 457,688 29,319 7%

Operating Expenses

SPECIES MANAGEMENT

Population Monitoring 9,250 15,500 15,500 (6,250C) 40 -40% \I;

Hatchery Operations 9,229 8,333 10,000 gas T 11% ‘i‘

Releases 7,115 6,000 5,000 1,115 P 19% 4

Control 2,352 1,666 2,000 686 T 1% T

Total SPECIES MANAGEMENT 27,946 31,499 33,500 BaEsy) - 11%
HABITAT PROTECTION / MANAGEMENT

Resource Management Act 2 - - 2 '1‘ -

Assisted Habitat 1,496 16,666 20,000 115,170) 91%

Total HABITAT PROTECTION / MANAGEMENT 1,497 16,666 20,000 {15,169) 91%
PARTICIPATION

Access 794 - 200 794 4 . —

Newsletters Magazine Web pages 12,956 8,833 9,500 4123 T 7% 4

Tralning - 832 1,000 32 d 1009

Total PARTICIPATION 13,750 9,665 10,700 4,085 42%
PUBLIC INTERFACE

Liaison - 833 1,000 (833) -100%

Profit and Lass - For Council With YTD Budget i Taranaki Fish and Game Councit . 5Aug 2025 Page 1 of 2



Profit and Loss For Council

SEPT 2024-JUN 2025 OVERALL

2095 YTD BUDGET BUDGET VARIANCE VARIANCE %
Advocacy 2,732 3,716 3,300 to84) dp 26% b
Total PUBLIC INTERFACE W2,73‘"24,54§ agoo | 87 o
COMPLIANCE
Ranging 57 500 500 (443) & 89%
Ranger Training 818 1,000 1,000 (182) -18% &
Compliance 87 1,500 1,500 (1,413) 94% b
Total COMPLIANCE 962 3,000 3,000 (2,038) T ea%
LICENCING
Licence Agents 363 500 500 (137) 27% b
Total LICENCING 363 500 500 (137) 2%
COUNCIL
Council Mesting Expenses 7,514 7,916 9,500 (302) o 4% b
Total COUNCIL. 7,614 7,916 9,500 (302) A%
PLANNING & REPORTING
Management / Strategic Planning 1,001 83 100 1,008 P 1215% P
Reporting Audit 506 416 7,576 a0 P 22% 4
Naticnal Liaison - 83 100 #83) & -100%
Total PLANNING & REPORTING 1,597 582 1,776 1,015 i74%
OVERHEADS
Salaties 245,171 264,197 317,037 (19,025) ) %
Staff Expenses 2,819 2,957 3,550 a3s J 5% 4
Office Premises 18,685 18,500 22,200 185 4 1% 4
Office Equipment 2,901 1,666 2,000 1,235 4 140
Communications / Consumables 5,945 4,375 5,250 1,570 4 6% P
General 2,942 2,543 3,050 38 4 6% T
General Equipment 3,711 4,165 5,000 (454) d» 1% b
Vehicles 16,182 13,209 15,850 2,013 4 2% 4
Total OVERHEADS 298,357 311,612 373,037 (13,255) T
Depreciation 979 10,615 12,739 9,536 B 91% s
Gain on Disposal {17,217) - - (17,217 4 - =
Wellington Fish & Game 231 - - 231 4 - =
Total Operating Expenses 338,812 396,604 476,452 (57,792) -15%
New Surplus/(Deficit) 128,076 40,965 (8,764) 57,111 213%

Profit and Loss - For Council With ¥TD Budget | Taranaki Fish and Game Council | 5Aug 2025 Page2of?2



Balance Sheet

Taranaki Fish and Game Council

As at 30 June 2025
30 JUN 2025
Assets
Bank
BNZ Current Account 242,073.90
ENZ Term 3031 N 425,654.;;%
MRP a - W_HS%
:Ferm Deposit 26,857.68
Total Bank 696,299.64
Current Assets
Accounts Receivable 29,717.59
-F-’_repayments and Accrued Income o B 2,574.41
Total Current Assets 32,292,00
Fixed Assets
Accum Dep Vehicles (34,640.94)
;ﬂ\:cnum Dep Buildings (16,451.00)
-Accum Dep Office Equipment (21,745.03)
;ccum Dep Plant & Equipment (18,895.3717)
Buildings 16,451.00
affice e ——— 25,022.E§§
Plant & Equipment 26,474.2&
Vehicles 121,617.89
Total Fixed Assets 97,833.50
:f;ta\ Assets 826,4251;
Liabilities
Current Liabilities
Accounts Payable 4,797.73
;\zcruals and Prepaid Licences 3?8.68
VBNZ Credit Card - Allen 15.5(5
g-esignated Waters Licence 443;
Duck Stamp Levy Clearing 5,356.5i
E;nployee Entitlements 43,263.59
GST 21,824.88
Tr;come in advance 9,963.00
PAYE Clearing ?,430.4—2
Eounding 0.03
Sea Run Salmaon Endorsement 24.9§
Total Current Liabilities 99,099.323
Total Liabilities 99,099.33
Net Assets 727,325.81
Balance Sheet | Taranaki Fish and Game Council | 5Aug2025 &%d( Page 1of2



Balance Sheet

30 JUN 2025
Equity

Accumulated Funds 141,427.68
Assat Replacement Funding 21,578.00
Back Country Fisheries Reserve 20,139.79
Current Year Earnings 128,076.42
Fisheries Project 7,386.30
Hunting & Habitat Scheme 321,960.74
Manganuioteao River Riparian Project 4,649.29
Net Surplus/(Deficit) 82,107.59
Total Equity 727,325.81

Balance Sheet | Taranaki Fish and Game Council | 5 Aug 2025 3%5 Page2of2



Bank of New Zeatand
Wanganui Store
124 Victoria Avenue

R o LI Wanganui
THE SECRETARY. ‘Teléphone 0800 800 468
TARANAKI FISH & GAME COUNCIL {j\j’\f\fwﬂe 06 345 5439
W www.bnz.co.nz

PO Box 4152 .
Whanganui 4541

“Statement of Accounts as at 30 June 2025
Your Accounts at a Glance "
Account Account Number Maturity Date Balance
Non Profit Org AIC 02-0792-0332133-000 242,073.90
MRP 02-0792-0332133-001 1,713.70
Your Other Accounts at a Glance
Account Account Number Maturity Date Balance
Term Deposit 36332133-03031 01 Aug 2025 425,654.36
Term Deposit 36332133-03032 01 Sep 2025 26,857.68

e

Our Investment statements and current disclosure statement ma

Zealand store, or viewed at www.bnz.co.nz,

y be obtained free of—.*charge from any Bank of New

aBo

Page 1 0f3



Agenda ltem 22 Correspondence

Summary
a) Correspondence:
Tim Payne — regarding communications regarding pre-season opening weekend

No other items directly addressed to Council not already addressed in agenda.

For Information Only

Recommendation/Action
No action required

SS1



From: Tim Payne <timpayne741@gmail.com>
Sent: Friday, 6 June 2025 12:08 pm

To: Jack Hartand <jhariand@fishandgame.org.nz=
Subject: Re: Duck huntingin Taranali

Hi Jack - thankyou for taking the time to listen to me today.

So, at the next Fish & Game branch meeting 1 would like you to bring forward my concemns atthe
demise of duck shooting.

| have been a consistent duck shooter for many years,, at least 35 in Taranaki & the King
country - and previously | started when | was a teenager on my parents farm in Huinga. So all
up maybe 45- 50 years.

I read the glowing report of the current seasons duck shooting activities - it read well, but isin
fact bullshit - there is a lot of dissatisfaction out there -no young shooters coming through and
the older ones also not shooting owing to rising costs , licenses , ammo etc.

Unless you can get more shooters in the field it becomes very hard for the reduced numbers of
shooters to bag a few ducks - as the ducks aren't being moved around.

A few years ago | sent an email to Fish & Game , they acknowledged receipt of this (| bought my
licence that year at Gun City in Cheh) asking that they look at introducing a loyalty card for long
term shooters (over 10 yrs 7 } to enable them 10 carry on shooting once retired - (you have such
a system for Trout) - the old retired fellas are the ones that take out the young fellas mainly -
and it's the young ones we need to build and increase members.

The Stratford sewage ponds hotd oodles of water fowl , but we must not shoot it - SDC would
encourage shooters to at least scare the birds off , but they just keep going back - each year I put
the birds off these ponds , bloody thousands of them -so that they disperse in the arca.

So back to the Fish & Game report - The reality is Opening weekend this year was very
disappointing - in the Strathmore area the only shots heard were mine - nobody else shooting
in what to my mind is a duck shooters paradise - my own loyal companions of many years
decided not to shoot , costs - licence , steel shot eic ' some have relinguished their fire arms
licence- once again costs efc.

It won't be long until water fowl are out of controlin this area - there will be no one to shoot
them Fish & Game will cease 1o exist, and the farmers will take the control of waterfowlinto
their own hands - as they are particutarly concerned about Salmonella and everyone is
concerned about avian flu.

To finish - make it easier to get a licence ie Loyalty card -relax controls on shooting around
municipal ponds - we're allowed around dairy effluent systems , what's the difference - and
finally, encourage shooters to get out there.

Regards Tim Payne

A
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Agenda Item 23 Recognition Awards

Summary
Consideration of recognising volunteer or exceptional service.

Presentation of awards to those on the list and attending meeting.

For information Only

Recommendation/Action
No action required
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Agenda item 24  Conservation Board Liaison

Summary
Consider formal (re) engagement with Conservation Board.

Noted under legisiation that this should occur.

(For Information Only

Recommendation/Action
Mo action required. CE to request meeting timetables and agendas.
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Conservation Boards’ Newsletter Qi

WELCOME TO THE CONSERVATION BGARDS' NEWSLETTER

INSIDE THIS ISSUE: Keep up to date with the activities of Conservation Boards around Aotearoa New
Zealand.

[ssue 36: July 2025

A MESSAGE FROM THE MINISTER

Minister of Conservation Hon Tama Potaka with staff from DOC and the Isaac Conservation and Wildlife Trust |
Photo by fsaac Conservation and Wildlife Trust

Téna koutou katoa

| hope you all enjoyed a wonderful Matariki ma Puanga celebration with friends and whanau. The stars
always remind me that from now on the sun wilt be brighter, the days longer, and warmth will stowly
return to Aotearoa New Zealand.

Despite the chill, conservation mahi doesn’t - and can’t - stop. My heartis warmed whenever | see
gverything you, your communities, and the Department of Conservation - Te Papa Atawhai do to protect
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our taonga species, places, and values. That's why | was 5o pleased to announce the latest round of
International Visitor Levy (IVL) funding in early July, when 1 visited the awesome mahi being done at the
Isaac Conservation and Wildlife Trustin Canterbury.

$22 million from the VL has been commitied to restoring unigue wildlife in national parks, islands, and
other popular visitor sites over the next three years. Aotearoa New Zealand is internaticnally renowned
for its conservation work and ecological values, attracting visitors who care about nature.

This funding is strategically split between supporting out native species and tackling invasive pests—
giving birds, bush, marine life and landscapes respite to recover.

We're putting $4.15 million into expanding predator control, plus $11.5 million on the recovery of highly
threatened species, including tara iti, at national parks and popular sites so visitors can enjoy thriving
natural areas where their funds have contributed. Almost $7 million will target feral goats which remove
the forest undergrowth and prevent regeneration.

A good visitor experience doesn’t take anything away, so we’re investing in some of the places attract
tourism revenue while protecting our threatened biodiversity and heritage sites. Conservation-related
tourism brings about $3.4 billion a year. Maximising this revenue stream by developing sustainable
tourism is so important for growing investment in our conservation estate as well as powering local
economies.

Many of our native taonga are walking a tightrope for survival. I'm delighted that IVL funding will provide
a bulwark against the end for some of these, like kaki/black stilts and kakariki karaka/orange-fronted
parakeets. There are only about 400 kakariki karaka left in the world. We want to protect and grow rare
species like these so more people, both now and in the future, can experience themtoo.

People dream of coming to Aotearoa New Zealand to enjoy our unique environment. Sometimes in
winter nothing lifts my mood more than immersing myself in te taiao and connecting with the natural
world with whanau. | hope this recent investment helps others make the most of this beautiful place,
filled with the song of thriving taonga.

Mauriora,
Hon Tama Potaka

Minister of Conservation | Minita mo Te Papa Atawhai

TE HIKU O TE IKA

Delivering the Conservation Management Strategy
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Edward Ellison, New Zealand Gonservation Authority Chair, and Mina Pomare-Peita, Te Hiku o Te tka Conservation
Board Chair, at the handing over of thelr draft CMS in Wellington, June 2025 | Photo by Takurua Mutu

Te Hiku o Te Ika Consetvation Board’s main focus has been foltowing through on the tast stages of
developing the Te Hiku Conservation Management Strategy (CMS). With over 40 submissions received,
and significant feedback from iwi {including Ngati Kuri’s environmentat plan), the Board and working
group are revising the draft with the aim of accelerating finalisation before 2026.

Atotal of 11 hui were held, 4 formal public meetings and 7 working meetings.

The board were concerned by Kauri dieback and forest health - particutarly in Warawara and Te Paki. We
discussed community capacity for predator control and habitat restoration, and resourcing for Maori-led
conservation efforts. We have responded to the Fast Track Approvats Bill and its implications for
protected areas. To respond to the Fast Track Approvals Bill the Board appointed a Fast Track
Committee to assess applications affecting conservation land. The Board also undertook engagement
in Community planning, predator control, and matauranga Maori integration, including participation in
Wild Kai Events and Turtle Release days in partnership with Ngati Kahu, NgaiTakoto, Auckland Zoo and

Kelly Tarlton’s and “Love the Bittern” (Matuku) community awareness event in Kaitaia.

The Board made submissions on DOC’s Modernising Conservation Land and Access Charging
discussion papers, the biodiversity and Predator free 2050 discussion documents, as well as ongoing
input into DOC concession Processes (e.g. declining unsustainable applications and supporting
shorter-term alignment with CMS outcomes). This has led to Discussions on opportunities for
biodiversity credits and the return of land to mana whenua for better conservation outcomes.

GET INVOLVED - attend a meeting, details of upcoming Te Hiku o Te lka Conservation Board
meetings can be found on the website.

TONGARIRO TAUPO

Beginning to develop a new Conservation Management Strategy

QA4



B penoop
g uuu 'Hf_ _iu LJt_

The Chateau Tongariro | Phato by Emilee Rader

The Tongariro Taup® Conservation Board were recently informed of a planning process to progress the
Conservation Management Strategy (CMS), starting with readiness testing, which will determine the
Board's state of readiness to inform decisions on starting the statutory process and provide clear
suidance towards development of the CMS. The Board support the community and the Department
where necessary in conversations about predator and pest control actions and the implementation of Te
Mana o te Taiao, the Aotearoa New Zealand Biodiversity Strategy.

Since the start of this year the Tongariro Taupd Conservation Board have held three meetings inJanuary,
March and May with the January and May meetings held in Tlrangi and the March meeting held in
Ohakune. The key topics discussed at the meetings include: Redundantinfrastructure and Pure Turoa
Ltd concession variations, Chateau Tongariro, the Tongariro Alpine Crossing Sustainability Project, the
Fast Track Approvals Act, Herd of Special Interest (HOSI), Conservation Management Strategy (CMS),
Integrated regional plans, International Visitor Conservation and Tourism Levi (IVL), Mangatepopo Track
(Ditch Track) and Mangatepopo Hut, Kiwi Sanctuary and translocation and the ongoing management

of Kaimanawa Horses.

In March another workshop was held online on 5-Year Integrated Plans and ‘special places’, aswell as
providing feedback on Te Ara Mangawhero phase two concession Application and the Whakapapa
Holding Limited Concession Application with Clint Green participating in the hearings as a panel
member.
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Chair elections were undertaken at the last meeting. Clint Green was glected as Chair and Karen
Grimwade was elected as the Deputy Chair. The role of co-chair remains an option for the four mem bers
of the Board who represent iwi. The Board extend their deepest gratitude to Honey Winter for her
outstanding leadership as Chair. Her ability to inspire and unite members of the conservation board
community has been truly invaluable. Her legacy will undoubtedly continue to influence the Board for
years to come.

GET INVOLVED - attend a meeting, details of upcoming Tongariro Taupo Conservation Board meetings
can be found on the website.

TARANAKI WHANGANUI

Working with tangata whenua in Taranaki

[

Pukerangiora Pa | Photo by Drew Castle

In February, the Taranaki Whanganui Conservation Board submitted its response to the Maodernising
Conservation Land Management law reform proposal, following a collaborative hui on 22 January to
finalise its feedback. The Board advocated for a ctear purpose hierarchy to uphold Treaty of Waitang
principles, prioritising ecologicat integrity, indigenous biodiversity, and tangata whenua relationships
with te taiao. It recommended a strengthened statutory leadership role for conservation boards in
developing and monitoring ‘area plans, ensuring local expertise shapes conservation strategies. The
Board expressed concern over potential reductions in local influence and emphasised the need for
robust iwi and hap( engagement, transparency in planning, and rigorous public consultation for land
reclassifications. The Board also provided inputon the Fast-Track Approvals Act to safeguard
conservation values.

The Taranaki Whanganui Conservation Board submitted a second response proposing a reformed
conservation governance modelto create opportunities for enhanced collaboration and strategic
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oversight. This proposal recommended establishing a single, independent advisory board which would
build on existing Conservation Boards and the New Zealand Conservation Authority, through
representatives from each DOC operational region. The governance structure would foster opportunities
for improved regional representation, and streamlined decision-making, enabling a responsive
framework to address modern conservation challenges etfectively.

The Taranaki Whanganui Conservation Board is thrilled about the transformative opportunities following
the Taranaki Maunga Collective Redress, enacted through Te Ture Whakatupua mo Te Kahui Tupua. This
legislation recognises Taranaki Maunga and its peaks as a legat person, Te Kahui Tupua, with Te Papa-
Kura-o-Taranaki now vested in this entity. Te Topuni Kokorangi, established with four iwi-appointed and
four Crown-appointed members, serves as its voice. The Board is eager to huild a strong relationship
with this governance entity to advance kaitiakitanga and align conservation priorities for Taranaki’s
future.

In April, we received an update from Board member Liana Poutu on the redress, reinfercing our
commitment to look to engage in pre-draft consultation for the new national park management plan.

The Taranaki Whanganui Conservation Board has actively supported innovative conservation strategies
in our region. The Board has endorsed a bio-control proposal for Gordon Park Scenic Reserve, a
regionally significant biodiversity site and remnant of Whanganui River floodplain kahikatea forest. Our
letter of support facilitated the proposed release of up to six hio-control agents to manage invasive
weeds, Tradescantia and Japanese Honeysuckle, enhancing the reserve’s ecological health and
supporting native species like rare and threatened plants.

We extend our deepest gratitude to Liana Poutu and Dr. Bruce Clarkson, who concluded their service on
the Taranaki Whanganui Conservation Beard in June 2025. Liana, a statutory nominee of the Taranaki
Maori Trust Board, has served for a decade, and has brought legal expertise and a steadfast
commitment to Maoti governance that significantly shaped our work. Bruce, appointed in 2022,
contributed his extensive ecotogical knowledge and leadership, notably in supporting biodiversity
initiatives and with his considerable strategic experience, before transitioning to a role with the new
governance entity for Taranaki Maunga. Their contributions will continue to inspire our efforts to protect
our region’s taonga.

The Taranaki Whanganui Conservation Board is committed to advancing conservation through active
engagement with our region’s cultural and natural heritage. In April, the Board visited two significant
historic sites in Taranaki: Pukerangiora Pa and Mahoetahi Pa.

These visits enriched the board’s understanding of Taranaki’s heritage and informed its advisory role in
supporting the management of these taonga. We look forward to further opportunities to engage with
communities within our rohe such as this.

GET INVOLVED - attend a meeting, details of upcoming Taranaki Whanganui Conservation Board
‘meetings can be found on the website.
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WELLINGTON

Partnerships in Conservation

Wellington Conservation Board, New Zealand Conservation Authority membetrs, and DOC staff
at Matiu Somes Island, April 2025 | Photo by DOC

The Wellington Conservation Board has been busy inducting new members, engaging with
consultations about the future of conservation and getting ready for proposals under the Fast Track
consenting regime.

In December 2024, the Board met in Kenepuru where they were joined by representatives from Te
Riinanga o Toa Rangatira to discuss the upcoming creation of a Kapiti Island Conservation Management

Plan, a commitment from the Ngati Toa Rangatira Treaty settlement legislation. Ngati Toa is doing a Lot of

work to prepare their uri for this mahi, and the Board remains fully supportive.

Board members also visited Paraparaumu Scenic Reserve and met with some of the locals who are
undertaking pest management in the reserve. Close to the growing township of Paraparaumu, the
reserve is not well known and contains no formal tracks, though it is used in particular by locals in the
rural area of Nikau Valley. The range and density of bird species is increasing thanks to the hard work of
volunteers and DOC staff.

The Board also spoke with two Horizons Regional Councillors about shared issties of interest between
the two organisations, including the Ramsar convention wetland site at the Manawatl Estuary.
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wellington Conservation Board members and DOC staff at the Manawat{ Estuary, March 2025 |
Photo by Claire Jacobs

That discussion prompted a visit by the Board to the Manawati Estuary in March 2025, where membeis
saw first-hand the impressive work being done and the fine examples of cooperation between DOC,
Councils and community members, During the meeting in Palmerston North, Board members also
discussed the draft DOC regional strategy and provided feedback to the Regional Director.

In April 2025, the Board was pleased to join with the New Zealand Conservation Authority for a futl-day
field trip to Matiu Somes Island in Wellington Harbour. The pest-free island recently re-opened to the
public fotlowing a closure for several months while the wharf was rebuilt and offers a great way for
people to access conservation land only a short ferry journey from the CBD. The field trip was extremely
informative about the work going on the island in partnership with mana whenua, and the challenges of
supporting mana whenua to take over management of a space with a lot of historic infrastructure that
needs significant investment to be useable,

The final meeting of the year in June took place in Masterton and saw Board members discuss
consultations on the Biodiversity Strategy and Predator Free 2050 with a view towards making a Board
submission. The field trip visited the Ocean Beach baches, a series of private structures on DOC land in
the southern Wairarapa where DOC has been negotiating new agreements with bach owners.
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Outside of formal meetings, Board members continued to actively participate in their delegated roles on
the Harbour Islands Kaitiaki Board and Kapiti [sland Strategic Advisory Committee, as well as attending
meetings and events on issues as diverse as the Manawatd Estuary and Maui dolphins.

June 2025 also saw the end of the term for Board Co-Chair Carla Bates and long-time member Nicole
McCrossin, who have both given a huge amount to the ongoing success of the Board’s mahi. The
remaining Board members thank them for their effort and wish them all the best.

GET INVOLVED - attend a meeting, details of upcoming Wellington Conservation Board meetings can be
found on the website.

THANK YOU FOR SUBSCRIBING TC OUR NEWSLETTER

Next time in the Conservation Board Newsletter, we hear from Northland, Auckland, Bay of Plenty,
Fast Coast Hawke's Bay, Wellington, Nelson Mariborough, Canterbry Aoraki, and
Southland Conservation Boards!

Fihd out mara about Conaarvation Boards!

 Forward Department of Conservation
National Office | PO Box 10420 | Wellington 6143 | New Zealand

You have received this email because you subscribed to the Conservation Boards'
Mewsletter

Preferences | Unsubscribe




Agenda ltem 25 General Business

Summary
ltems of General Business should be alerted to the Chairman at beginning of the meeting.

The Chairman may undertake a brief round table open discussion of members regarding items not covered in the
meeting agenda.

For Information Only

Recommendation/Action
No action required.
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Agenda ltem 26  Confirmation of Next Meeting Date

Summary
Confirmation of the next meeting will be held on 18 Cciober 2025 in Stratford

Agenda ltem 26  Closure of Meeting

Closing - korero kati

Thanks for your wisdom in making Nga mihi mo to whakaaro nui ki te
decisions today whakatau i teneira
Good health to you all Kia ora koutou katoa



